
March 7, 2022 

Dear Mr. Chasse and the Hermon School Committee, 

The following is an update from the Patricia A. Duran School over the month of February: 

NWEA: Students completed their NWEA testing for the winter session. As Mr. Grant explained in the 

last school committee, we do have concerns around the fact that we did not have the recommended 

instructional time between testing sessions and that this would impact how we interpret the results. We 

are currently waiting for the district testing sessions to be closed out by Mrs. Perry so that we can look at 

the student growth data from fall to winter, and will update the board with this analysis. Individual 

student reports went home on Monday, March 7.  

Masking: The district lifted masking requirements throughout all three schools. All teachers spent some 

time during morning meeting discussing the fact that masking is a family choice. We want to ensure that 

all students feel comfortable with the choice that they make and do not feel pressured in any way to 

wear or not wear a mask. We also emphasized that bullying or picking on students for their personal 

choice will not be tolerated. It is our hope that these conversations will ensure that we maintain and 

environment of kindness and acceptance.  

Read Across America Week: We celebrated Read Across America Week and the kick off to Bikes for 

Books. We had a book-themed spirit week and read a variety of texts in celebration. Students will also 

be keeping track of the minutes they read and we will be doing some friendly class competitions. 

Author’s Visit: We had author, Natascha Biebow, visiting (via zoom) with all classes the week after 

February break. Ms. Biebow is a British author and is known for her book “Crayon Man,” which is a 

nonfiction text about the man who invented Crayola crayons. The author read the story with students 

and (depending on the grade level) discussed the writing process, discussed the use of primary and 

secondary sources, and/or conducted a short art project with students. We are very thankful for this 

opportunity! 

Action Plan Goals 2021-2022: 

• Establish a consistent definition of proficiency-based grading for students, staff and 

families. Create an efficient, transparent reporting system. 

o NWEA family reports were sent home the week of March 7. 

o Teachers are continuing their collaboration around standards within their grade level 

teams.   

• Create efficient and effective feedback systems for teachers. 

o The administrative team has completed formal evaluations and recommendations for 

all probationary staff. 

o Kathryn and I are continuing our use of positive pop-ins for all staff. 

• Create a documentation and communication system for Response to Intervention (RtI). 

o Staff are continuing to learn about and receive professional development on Tier I 

and II interventions and differentiated instruction designed to meet the varied needs 

of all students.  

o The first section of the RtI handbook has been completed. The intent is to post a 

completed RtI handbook to the school’s website by the end of the school year.  



Current Enrollment: 

PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

50 101 63 81 91 72 458 

 

Discipline Referrals: 

 
PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

Major 1 9 3 0 1 0 14 

Minor 1 20 10 0 1 0 32 

Total for Month 2 29 13 0 2 0 46 

YTD Total 5 166 45 22 32 19 289 

 

Behavioral Data Analysis: It is important to examine how the data compares to previous school years. 

The 2019 school year ( from September through February) saw a total of 658 referrals. With a similar 

school population, we have only had 289 referrals this year. This is a 56% reduction in student 

behavior referrals. The leadership team continues to monitor behavior data. We are concerned about the 

number of kindergarten referrals and are working with families and staff on ways to support students 

with positive behaviors. 

Respectfully Submitted, 

Melissa Davis 

 


