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In 2017, integrating the Governor’s Council on Educator Advancement recommendations, the Oregon 
Legislature passed Senate Bill 182 which created the Council and recognized Oregon’s goal to achieve high-

quality, well-supported and culturally-responsive public educators in every classroom. The Educator 
Advancement Council (EAC) is a unique, innovative, public/non-profit partnership building upon the 
recommendations and core values of the Governor’s Educator Advancement Council to advise the 
state’s effective use of resources to provide the education our students deserve by supporting and 
strengthening the education profession. 
 
In doing this work, educators are transforming the culture of learning in classrooms to ensure ALL 
students succeed through:  
 
 Teacher Voice and Leadership: Educators design and implement supports and professional 

learning system changes which inform policy, funding, and practice. 
 Professional Supports and Learning:  EAC provides career pathway supports including strong 

preparation partnerships, mentoring, and teacher leadership opportunities throughout their 
careers. 

 Statewide Access for All:  Through Educator Networks, the EAC provides access for all educators, 
regardless of school size or geographic location, to professional learning, mentorship, and 
leadership opportunities informed by teacher voice and local need. 

 
This manual outlines responsibilities and procedures of the Educator Advancement Council (EAC).  In 
addition to this manual, Directors should familiarize themselves with Oregon Revised Statutes (ORS) 
Chapter 183, Oregon Administrative Rules (OAR), Public Meetings Laws and Oregon Ethics Training.  
 
The Council-adopted procedural governing operations in this manual include, but are not limited to, 
procedures for: conducting meetings, electing officers, establishing priorities, setting meeting dates, 
and employing staff.  
 
These procedures will remain in effect until amended or rescinded in accordance with ORS 342.940.  
  

https://olis.leg.state.or.us/liz/2017R1/Downloads/MeasureDocument/SB182/Enrolled
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Mission, Vision, Values  
 

Mission 
The EAC supports, strengthens and diversified Oregon’s educator workforce through 
local, educator-led networks in order to provide the education every student deserves. 
 
 

Vision 
Oregon educators across the state are supported in engaging and teaching every child 
to help them realize their dreams. 
 
 

Values 

 Great teaching and learning is dependent on great educators. 

 Teachers know what they need to help students succeed. 

 The educator workforce should reflect the student population 
diversity. 

 Professional learning is a seamless system, beginning with early 
learning. 

 Professional learning should be educator-led, community-driven, and 
equity-focused. 

 Investments made in educator development should be sustainable 
over time. 
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TBD 

REPUTATION 

We rely on teacher experience and wisdom and 

work across geography and traditional silos to 

deliver improved support and professional 

learning to educators. 

ROLE OF VALUE 

• Great teaching and learning is dependent 
on great educators. 

• Teachers know what they need to help 

students succeed. 

• The educator workforce should reflect the 

student population diversity 

• Professional learning is a seamless system, 

beginning with early learning. 

• Professional learning should be educator- 

led, community-driven, and equity-focused. 

• Investments made in educator 

development should be sustainable over 

time 

 

 

Strategic Plan Draft as of 12.19.18 
 

 

 

 
 
 
 
 
  
 

CORE VALUES 

 
Vision: Oregon educators across the state are 

supported in engaging and teaching every child 

to help them realize their dreams. 

Mission: We empower, support and diversify 

Oregon’s educator workforce through local, 

educator-led networks and statewide resources 

to provide the quality teaching and learning 

Oregonians desire. 

STRATEGIC ANCHORS Three-Year STRATEGIC IMPERATIVES—AREAS OF FOCUS 

Establish and implement Develop an equitable funding model  Build awareness of 

educator networks  reaching all areas of the state                                the EAC and networks 

Three-Year GOALS 

• Increase in the retention rates 
of new and experienced 

teachers and administrators 

• Increased number of new 

educators coming into the field 

• Increase in the number of 

ethnically and 

linguistically diverse 

teachers and 

administrators 

• Improvements in teaching 

and learning conditions 

survey results (e.g., questions 

on school and teacher 

leadership and professional 

learning) 

  
• Increase in the percentage 

of districts receiving EAC 

funding 

• Increase in percentage of 

novice teachers and 

administrators who 

receive support 

• EAC funding reaches every 

region of the state 

• Trend data supports 

system changes 

  
• Classroom teachers and 

community organizations 

are involved in network 

development and 

implementation 

• Legislators view EAC as the 

central program for 

addressing educator 

workforce issues 

• Enhanced visibility (e.g., 

earned media, social media 

followers, and website 

visits) 

INITIATIVES 

 How will we prioritize our work? 
To be completed at the end of 

strategic planning or in subsequent 
planning as the strategic plan is 

operationalized. 
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Council Authorities and Responsibilities  
Any duty imposed upon the Council will be performed at a regular or special meeting and will be 
made a matter of public record. 
 

Policy Setting Authority 
The Educator Advancement Council was created through an intergovernmental agreement as 
authorized by Oregon Legislature in Senate Bill 182 (2017) to establish, coordinate and connect regional 
networks to support professional learning priorities, blend funding sources and manage innovation 
funds pursuant to Senate Bill 182 (codified at ORS 342.940 and 342.943). 
 

The Council will: 
 Adopt a strategic plan to guide meeting the state’s public educator professional learning and 

support goals; 
 Each biennium, recommend a budget request; 
 Upon securing position authority, appoint and oversee an Administrative Agent who will serve at 

the pleasure of the Council. 
 

The Council may take any action that is necessary for the Council to exercise all of the duties, 
functions, and powers conferred on it by ORS 342.940 and as provided in the intergovernmental 
agreement creating the Council.  
 

Rulemaking Authority  
The EAC may adopt rules necessary for the administration of the laws that the Council is charged with 
administering, in accordance with applicable provisions of ORS chapter 183 (ORS 342.940(7)(b). 
Adoption of such rules must comply with state and federal law. 
 

Delegation of Authority  
With the exception of its rulemaking authority, the Council may delegate any of its powers, duties or 
functions to a committee of the Council or to the Council’s Administrative Agent. 
 

Council Management Responsibility1 

Directors will act in accordance with their role as public officials.  
 

Working with Other Boards 
The Council will monitor and coordinate with other boards whose responsibilities and interests are 
closely related or overlap with the Council’s.  
 

Effective Practices 
Directors will participate in workgroups and subcommittees, in addition to the full Council, to ensure 
that the work necessary to make progress on the stated strategic plan goals is completed and that 
the Council’s meeting time is used most efficiently. Directors will identify and attend appropriate 
director training sessions, conduct periodic self-evaluations and audits of Council practices, and 
periodic evaluations of Council staff (see page xx under Member Ethics).  
 

                                                           
1 Department of Administrative Services and Legislative Fiscal Office. Budget Note Report on Performance Measures for Boards and Commissions. Prepared for July 6, 2006 

Joint Legislative Audit Committee.  

https://olis.leg.state.or.us/liz/2017R1/Downloads/MeasureDocument/SB182/Enrolled
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Council Membership 
 

Membership Eligibility, Classes and Terms 
 

Membership Eligibility 
As specified in Senate Bill 182 (2017), the following describes the council composition.  Each Director 
may designate a temporary surrogate who may act on their behalf.  Each designated surrogate may 
exercise all of the powers conferred on Director.  Initially, there will be at least 21 members. 

 

Classes 
There are three classes of Directors: “Standing Directors,” “Rotating Directors” and non-voting Ex-
officio Directors. 
 

In addition to the rights and responsibilities of Rotating Directors, Standing Directors take final action 

on the following matters: 

 The appointment of Rotating Directors; 
 The dissolution of the EAC;  
 The ratification or remand to the Council for further consideration of any EAC decision concerning 

the allocation  or expenditure of state funds; 
 The ratification or remand of Strategic Plans and statewide plans adoption. 
 

Terms 
Standing Directors serve at the pleasure of their respective agencies, for an unlimited term.   
 

In order to initially create staggered seats, the Council initially appointed (7) Rotating Directors to 
one-year terms, and (10) Rotating Directors were appointed to two-year terms.  Rotating Directors 
serve a two-year term, and may be renewed by the Standing Directors for one additional two-year 
term.   
 

Standing Directors 
 

Oregon Chief Education Office    Chief Education Officer 
Oregon Department of Education   Deputy Superintendent of Instruction 
Early Learning Division    Early Learning Systems Director 
Oregon Teacher Standards and Practices  

 Commission      Executive Director 
 

Rotating Directors 
 

Oregon Education Service District   Superintendent 
Oregon School District    Superintendent 
Oregon public elementary school   Practicing teacher 
Oregon public middle school   Practicing teacher 
Oregon public high school    Practicing teacher 
Oregon public K12 school    Practicing educator 
Oregon public K12 school    Practicing educator 
Oregon public K12 school    Practicing educator 
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Oregon public K12 school    Practicing administrator 
Oregon School District    Council member 
Early Learning      Provider or professional coach 
Professional education association   representative 
Postsecondary educator prep program  representative 
Nonprofit, education-focused   representative 
Philanthropic organization, education-focused representative 
Oregon federally-recognized tribe   representative 
Community-based organization, representing  
 families/students, education and equity-focused representative 

 
Director Onboarding  
As new Rotating Directors are appointed to the Council, they will be assigned an existing Rotating 
Director as their mentor.  In conjunction with the Administrative Agent, the mentor will support the 
new Rotating Director in familiarizing himself/herself in the background regarding SB182 and the 
Council’s work to date. 
 

Chair and Vice-Chair (see Chair, Vice-Chair Responsibilities) 

The Council will elect one of its members who will remain on the Council for at least one (1) year from 
date of selection as Chair and another member as Vice-Chair, each serving one-year terms.  The 
Council may also create additional officer roles, approved by a majority of Directors in attendance 
and constituting a quorum. 
 

Vacancies, Attendance, Removal 
 

Vacancies 
All vacant positions will be filled within 120 days by a qualified candidate; if a position remains vacant 
after 120 days, the Standing Directors will provide the Council with a status report at each Council 
meeting until the position is filled.  If a Director experiences a change in status from their original 
application, the change will be considered by the full Council to determine ongoing eligibility at the 
next full Council meeting.  If the Council determines the Director is ineligible for their office, the 
position is declared vacant 30 days following the Council’s decision and a new representative will be 
sought.   
 

Attendance 
All Council Directors are expected to be prepared and participate in all Council meetings.  For an 
absence to be considered excused,  a Director should notify the Chair or Council staff at least 24 
hours in advance of a meeting, or in an emergency, as soon as reasonably possible of their inability to 
attend.   
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Removal 
If a Director fails to attend two consecutive, regular Council meetings, they shall forfeit office unless 
the Director is prevented from attending by the serious illness of a director or a family member of the 
director or for any other cause in the judgment of the Council constitutes a valid reason for failing to 
attend or provide advance notice of absence.  The Council will seek to appoint a successor 
immediately.  
 

Individual Director Responsibilities 
 Each Director is expected to regularly attend meetings and act in an impartial, fair, and courteous 

manner.  If unable to attend, the Director will notify the Chair or Council staff at least 24 hours in 
advance.  In an emergency, the Director will contact the Chair or Council staff as soon as 
reasonably possible.  

 

 To maximize Council time, Directors will arrive at meetings on time and will come prepared to act 
on the agenda.  Directors will have authority to act on Council’s behalf only when legally in 
session. The Council cannot be bound by statements or actions of individual Council Directors or 
employees, except when such a statement or action is pursuant to policies of the Council or as 
delegated by the Council.    

 

 Council directors are responsible to: 
 Attend Council meetings 
 Review financial transactions of the Administrative Agent annually 
 Become familiar with Oregon Revised Statutes (ORS) Chapter 183, Oregon Administrative 

Rules (OAR), Public Meetings Laws and Oregon Ethics Training  
 Adhere to the Code of Ethics, ORS Chapter 244 

 

 The Administrative Agent directs staff work; the Chair may request staff to prepare materials for 
presentation to the full Council in anticipation of questions Directors may have about a specific 
issue.  

 

 Directors will not presume to speak for the Council unless the Council has arrived at a formal 
decision. Directors should be cautious about voicing personal opinions, as those views may be 
interpreted as representing Council opinion.  

 
 In discussing EAC related matters with legislators, executive service employees, media and the 

press, or the public, Directors will affirm they only speak as a private citizen.  Unless otherwise 
authorized, only the Council Chair or Administrative Agent may provide the public with the 
specific position of the EAC on matters under its charge.  The Council speaks with one 
voice.  Directors will provide courtesy notice to the Chair and Administrative Agent of 
conversations with legislators, the executive service, forums, press or the media related to 
Council business. 

 

Chair Responsibilities 
 Serves as the primary contact person for communicating with and providing oversight to the 

Administrative Agent. 
 Presides at EAC meetings, ensures fairness and impartiality, and adheres to parliamentary 

procedure. 
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 Sets meeting agendas in coordination with the Administrative Agent or other duly-appointed EAC 
staff.   

 Calls special meetings not on the Council’s adopted calendar. 
 Acts as the primary spokesperson to the press for the Council. 
 Performs other duties as may be required by law or Council action. 
 Receives attendance calls and reports out. 
 

Vice-Chair Responsibilities  
 Fulfills the role of the Chair in the event that the Chair is unable to attend a Council meeting. 
 Oversee financial management of the Council in coordination with the Administrative Agent.   
 Performs other duties as directed by the Chair or Council action. 
 

Surrogate Responsibilities 
Directors are to review materials provided in preparation of all Council meetings in order to promote 
an informed discussion and decision regarding any item that comes before the Council. A Director 
who appoints a surrogate to attend a meeting on the Director’s behalf retains the responsibility to 
personally review all meeting materials and provide the delegate any materials and guidance 
necessary for the delegate to adequately represent the Director. The surrogate is to debrief with the 
Director any Council discussion or actions taken at meetings attended by the delegate.    
 

Reimbursement 
 

Director Travel and Expense Reimbursement (see Travel/Reimbursement 

Template) 
Council Directors are entitled to travel and expense reimbursement as provided in ORS 292.495. 
Directors will be reimbursed for those costs incurred for participating in Council meetings, 
committee meetings, and other Council business events approved by the Council.  
 

Directors will seek prior approval of the activity or travel and apprise the chair or Council staff of 
activities undertaken on behalf of the Council.  
 

Travel and expenses will be (1) aligned with Council budget priorities, (2) efficient, (3) remain within 
budget, and (4) be part of the Council budget oversight responsibility. Reimbursements will be made 
in accordance with the standards in the Department of Administrative Services (DAS) travel policies 
(OAM 40.10.00.PO).  See Travel/Reimbursement Template. 
 

Travelers are eligible for lodging reimbursement when the one-way distance from their residence is 
70 miles or more. Exceptions may be made in special cases that include inclement weather and 
medical conditions.  
 

Directors are directed to use state per diem meal and lodging reimbursement allowances in 
accordance with the standards in the Oregon Accounting Manual (OAM 01.05.00.PO, section .105). 
Under this option, receipts are not required for meal expenses (Oregon Accounting Manual 
10.40.00.PO, section .108).  It is preferred to have staff prearrange and pay for lodging in advance, 
otherwise lodging receipts are required; individuals traveling on official state business who share 
lodging will each be reimbursed for their equal share of the allowed per diem for that location.  
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Mileage reimbursement for expenses incurred in a privately-owned motor vehicle will be at the rate 
established and regulated by the Oregon Department of Administrative Services. Reimbursement 
will be paid only for distances actually traveled and trips made in the performance of official or state 
related duties. The rate is deemed to include gasoline, oil, repair parts, depreciation, taxes, insurance 
and maintenance and upkeep of every kind and nature.  
 

School District Reimbursement 
A school district required to employ a substitute for a teacher or administrator who is absent from 
his or her employment while performing duties as a Director is entitled to reimbursement for the 
district's actual expenses in employing the substitute, not the employee’s daily costs. 
 

Prior Authorization 
Directors will receive prior authorization from the Administrative Agent (or designated staff) for any 
actual or necessary expenses incurred in the performance of their official duties. Prior authorization 
will not be required for expenses resulting from:  
 participation in regular or special Council meetings, subcommittee meetings, or Council-

appointed workgroups of which the Director is a designated member; or  

 actual and necessary in-state travel expenses incurred by the Chair in the performance of their 
official duties.  

 

Directors will receive prior authorization from the Administrative Agent (or designated staff) before 
engaging in any out-of-state travel incurred in the performance of their official duties or any travel 
that is paid for by a third-party entity in accordance with ORS 244.020(6)(b)(F).  All travel paid by a 
third party entity will conform to the Oregon Government Ethics Council guidelines for travel paid by 
outside entities (see Oregon Administrative Rules 199-005-0020(3)(b)).  
 

Administrative Agent 
 

Appointment 
In accordance with the Council agreement, the Council will appoint an Administrative Agent to serve 
at the pleasure of the Council (ORS 350.065). 
 
 

Delegation of Authority 
With the exception of rulemaking authority, the Council may delegate any of its powers, duties or 
functions to the Administrative Agent of the Council (ORS 350.075). 
 

Financial Oversight 
Review and approval authority for financial transactions made by the Administrative Agent, including 
requests for reimbursement, will be the responsibility of an employee who has been designated by 
the Administrative Agent to be responsible for internal controls.  The Council will review the financial 
transactions of the Administrative Agent annually. These post-transaction reviews and approvals 
must be documented in the minutes of an annual meeting of the Council. 
 

Before the Administrative Agent engages in out-of-state travel or any travel paid for by a third-party 
entity in accordance with ORS 244.020(6)(b)(F), it must be reviewed and approved by (a) an 



 

13 
 

employee who has been designated by the Administrative Agent as responsible for internal controls; 
and (b) the Chair or a subcommittee of the Council created for the purpose of management 
oversight. 
 

All travel paid by a third party entity will conform to the Oregon Government Ethics Council 
guidelines for travel paid by outside entities (see Oregon Administrative Rules 199-005-0020(3)(b)). 
 

Meetings 
 

Regular and Special 
 

Regular 
Council meetings will be conducted in accordance with Oregon Public Meetings Law and held at least 
four times annually.  The Administrative Agent will provide written notice to Directors of each regular 
meeting at least 30 days in advance and publically post notice within 24 hours prior to the meeting.  
While meetings may be held by telephone, video conferencing, or other electronic means in which all 
Directors may hear each other, in-person participation is preferred.  Directors attending through 
electronic means will be included in constituting a quorum. 
 

Special 
Special meetings may be called with at least 24 hours’ notice to Directors, the news media who 
request notice, and the general public. 
 

Meeting Requirements 
 

Public Meeting Law Compliance  
The Educator Advancement Council governs a public body and as such, is subject to the provisions of 
ORS Chapter 192, Records, Public Reports, Public Meetings.  
 All Council meetings are open to the public and all persons will be permitted to attend any 

meeting except as otherwise provided by law.  

 Any subcommittees, task forces, or work groups that are charged with making recommendations 
as a whole to the Council will comply with the provisions of ORS Chapter 192.2  

 The Council will provide public notice reasonably calculated to give actual notice those interested, 
including news media who request notice, of the time and place for holding of its meetings, 
including its committees and work groups. The notice will also include a list of the principal 
subjects anticipated to be considered at the meeting (ORS 192.640).  

 The notice will provide the name of a person and telephone number at the public body to contact 
to make a request for an interpreter for the hearing impaired or for other communication aids.  

 The Council may not hold a meeting at any place where discrimination on the basis of race, sex 
(including pregnancy), sexual orientation, national origin, religion, marital status, physical or 
mental disability, or age is practiced (ORS 659A.403). The Council may not meet in a place 
inaccessible to the disabled, or, upon request of a deaf or hard-of-hearing person, fail to make a 
good faith effort to have an interpreter for deaf or hard-of-hearing persons provided at a 
regularly scheduled meeting (ORS 192.630).  
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Quorums 
 General:  A general quorum for voting consists of a minimum of (3) Standing Directors and (10) 

Rotating Directors. 
 Standing Directors Exclusive Voting Rights:  requires a minimum of (3) Standing Directors and (3) 

Rotating Directors present. 
 Procedural Subcommittee:  This subcommittee drafts rules and bylaws for consideration and 

adoption by the full Council, a minimum quorum requires (2) Standing Directors and (2) Rotating 
Directors, except a vote to approve rules or bylaws for consideration and adoption by the Council 
requires all members of the Procedural Subcommittee present .   

 Temporary:  If seated Director membership falls below required quora, the temporary quorum 
allows the seated directors to meet, deliberate and vote solely on the appointment of additional 
directors or to appoint a Chair and Vice-Chair.  Temporary Quorum consists of (1) director more 
than the majority of the currently seated directors. 

 

Minutes and Other Written Records 

The Council will provide for the sound, video, or digital recording or the taking of written minutes of 
all its public meetings. All minutes will be available to the public within a reasonable time following 
the meeting and will include at least the following information: 
 All Directors present; 
 All motions, proposals, resolutions, orders, ordinances and measures proposed and their 

disposition; 
 The results of all votes and the vote of each director by name; 
 Disclosures of actual and potential conflicts of interest; 
 The substance of any discussion on any matter; and 
 Subject to public records law, references to any documents discussed at the meeting. (ORS 

192.650) 
 

Minutes and other reports presented to the Council will be available to the public and posted to the 
Council’s website (ORS 192.243).  
 

Archiving Records 
The Council will follow the retention schedule approved by the Secretary of State’s Archivist (ORS 
192.105). 
 

Penalties 
Any decision made in violation of the public meetings law is voidable (ORS 192.680). The Government 
Standards and Practices Council may impose civil penalties up to $1,000 for violating any provision of 
law pertaining to executive sessions. However, a civil penalty may not be imposed under this 
subsection if the violation occurred as a result of the Council acting upon the advice of the public 
body’s counsel (ORS 244.350). 
 

2 A body that has authority to make recommendations to a public body on policy or administration is a governing body (ORS 192.610(3); Attorney General’s 

Public Records and Meetings Manual, 2014, p. 131-134. Subcommittees, task forces, and work groups that are charged with making recommendations as a 

whole, to the Council, are subject to the public meetings law.   
 

Meeting Protocols 
 

Discussion 
The Chair will direct discussion, determining who may question a speaker and the length of the 
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query. Directors wishing to address speakers must seek recognition from the Chair before 
proceeding. The Chair may participate in the discussion.  
 

Consensus Decision-Making 
The Council will strive for consensus decision-making on all decisions and will foster a collaborative 
approach to problem solving. When a matter is initially considered, every Director present at the 
meeting shall signal their position on the matter.   The Council will then discuss the matter presented 
and will, if possible, attempt to reach a unanimous consensus regarding the matter.  If after good 
faith efforts to reach a unanimous consensus, the Council cannot do so, the Council may decide to:   
 a) delegate an issue to a working group for further exploration; or  
 b) decide the matter by a majority vote of directors present and constituting a quorum. 
 

Motions 
Any Director may make a motion. The Chair will repeat the motion for clarity. Motions may be 
modified or withdrawn if a majority of the Council agrees. A motion need not be seconded by 
another Director. All Directors and the Chair, may discuss the merits and demerits of the motion.  
 

Voting 
All Directors are expected to participate in voting unless a conflict of interest exists. For a motion to 
be adopted, at least a majority of Directors must vote in the affirmative. Votes may be taken either 
by individually calling Director names, by a group voice vote, or by “unanimous consent.” The Chair 
may state “If there is no objection . . .” If an objection is lodged, a roll call vote must then be taken.  
Following the vote, the Chair will announce the vote and whether the motion has failed or passed. All 
votes must be recorded in the minutes indicating how each Director voted.  
 

Declaration of Conflicts of Interest (see description under Member Ethics section) 

When a potential conflict of interest exists for a Director, the Director must announce the nature of 
the conflict and be allowed to vote. When an actual conflict exists, the Director must announce the 
nature of the conflict and refrain from participating in the debate or vote. A Director with an actual 
conflict of interest may be allowed to vote if the vote is necessary to meet a quorum requirement 
(ORS 244.120).2  The conflict will be recorded in the minutes (ORS 244.130). 
 
 

Parliamentary Procedures 
Except as otherwise provided by law, these Policies and Procedures, or where the Council directs or 
acts to the contrary, Robert’s Rules of Order will govern parliamentary processes of the Council.3 The 
Chair or the Chair’s designee will serve as parliamentarian. 
 

Subcommittees and Work Groups 
Subcommittees (consisting of Directors only) and work groups (consisting of Directors and non-
Council members) may be appointed by the Chair or Administrative Agent as directed, with specific 
instructions on matters to be investigated by the subcommittees or work groups.  
 

                                                           
2 The exception in ORS 244.120(2)(b)(B) is quite narrow, and allows a member with an actual conflict of interest to vote only if the vote is necessary to meet a 
quorum requirement.  For example, if only five members are present, five members is the minimum number for a quorum, and one has an actual conflict of interest, 
then that member could vote, but not participate in the discussion or debate.  Even in this narrow circumstance, the member may be at risk because he or she could 
be violating other provisions of the ethics laws despite complying with (2)(b)(B).  In this circumstance, the member should be encouraged to get advice from the 
Oregon Government Ethics Commission. 
3 See the discussion at Attorney General’s Public Records and Meetings Manual (2011), C-1. 
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With the exception of the Procedural Subcommittee, subcommittees and work groups are not 
required to have a quorum to meet or to make recommendations to the full Council; however, they 
must comply with public meeting law. 
 

Procedural Subcommittee 
This subcommittee drafts rules and bylaws for consideration of the full EAC Council and is subject to 
public meetings law.  The Standing Directors select three (3) Standing members and the Rotating 
Directors select (3) Rotating members.  An approval by majority vote of the subcommittee members 
present and constituting a quorum, must occur prior to forwarding their recommendations to the full 
Council.  A Subcommittee voting quorum includes all members.. 
 

Executive Session 
 

The full Council may schedule an “executive session,” closed to the public, under certain 
circumstances allowed by law (ORS 192.660). 
 

If an executive session is to be held, the meeting notice will be given to the Directors, to the general 
public and to news media requesting notice, stating the specific provision of law authorizing the 
executive session (ORS 192.640(2)). 
 

A record of any executive session may be written minutes or be kept in the form of a sound or video 
tape or digital recording, which need not be transcribed unless otherwise provided by law. If the 
disclosure of certain material is inconsistent with the purpose for which a meeting under ORS 
192.660 is authorized to be held, that material may be excluded from disclosure. However, excluded 
materials are authorized to be examined privately by a court in any legal action and the court will 
determine their admissibility (ORS 192.650). 
 

Member Ethics 
 

Code of Ethics 
Directors are public officials under state law. Public office is a public trust and, as one safeguard of 
that trust, the people require all public officials to adhere to the code of ethics set forth in ORS 
Chapter 244. Directors should not make private promises that are binding upon the duties of a 
Director, because a Director has no private word that can be binding on public duty (ORS 244.010). 
Directors should familiarize themselves with Oregon’s ethics laws; this policy highlights some key 
features but is not comprehensive. In the event of any conflict between this policy and Oregon ethics 
laws, the law supersedes the policy. 
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Financial Gain 
No Director may use, or attempt to use, their official position or office to obtain financial gain or 
avoidance of financial detriment for the Director, a relative or household member of the Director, or 
any business with which the Director or a relative, or member of the household of the Director is 
associated, if the financial gain or avoidance of financial detriment would not otherwise be available 
but for the Director’s holding of the official position. Permitted is official salary, honoraria, (except as 
prohibited below), reimbursement of expenses or an unsolicited award for professional achievement 
for the Director, the Director’s relative, or for a household member of the Director (ORS 244.040). 
 

A Director may not solicit or receive, whether directly or indirectly, honoraria for themselves or for 
any member of the Director’s household with a value of $50 or more if the honoraria is solicited or 
received in connection with the official duties of the Director. Honoraria does not include a 
certificate, plaque, commemorative token or other item with a value of $50 or less, or honoraria for 
services performed in relation to the private profession, occupation, avocation or expertise of the 
Director. Any person that provides a Director or household member of the Director with an 
honorarium as allowed under ORS 244.042 with a value exceeding $15 will notify the Director in 
writing of the value of the item within ten days after the event for which the item was received (ORS 
244.042, ORS 244.100). 
 

No Director may solicit or receive, either directly or indirectly, and no person will offer or give to any 
Director any pledge or promise of future employment, based on any understanding that such 
Director’s vote, official action or judgment would be influenced by such a pledge or promise (ORS 
244.040). 
 

No Director or former Director may attempt to further or further the personal gain of the director 
through the use of confidential information gained in the course of or by reason of the official 
position or activities of the Director in any way (ORS 244.040). 
 

No Director may attempt to represent or represent a client for a fee before the Educator 
Advancement Council. This subsection does not apply to the person’s employer, business partner or 
other associate (ORS 244.040). 
 

Gifts 
No Director, their relative, or household member will solicit or receive, whether directly or indirectly, 
during any calendar year, any gift or gifts with an aggregate value in excess of $50 from any single 
source who could reasonably be known to have a legislative or administrative interest in the Director. 
“Legislative or administrative interest” means an economic interest, distinct from that of the general 
public in any matter subject to the decision or vote of the Director acting in the Director’s capacity as 
a public official. (ORS 244.020, ORS 244.025). 
 

Gifts do not mean: 
(a) Gifts from relatives or members of the Director’s household. 
(b) Unsolicited tokens of appreciation with a resale value of less than $25. 
(c) Informational material, publications, or subscriptions related to the performance of the Director’s 
public duties. 
(d) Admission/cost of food or beverage consumed by a Director, or a member of the household 
when accompanying the Director at a reception, meal, or meeting held by an organization when the 
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Director represents state government. 
(e) Reasonable expenses paid by any local, state, or federal government; a state or nationally 
recognized Native American tribe; a membership organization to which a public body pays 
membership dues; or a not-for-profit corporation for attendance at a convention, fact-finding 
mission or trip, or other meeting if the public official is scheduled to deliver a speech, make a 
presentation, participate on a panel or represent state government. 
(f) Reasonable food, travel, or lodging expenses provided to a public official, or a relative/household 
member/staff member of the Director accompanying the Director when the Director is representing 
state government and the event is either an officially sanctioned trade-promotion or fact-finding 
mission or part of officially designated negotiations, or economic development activities, where 
receipt of the expenses is approved in advance.  
(g) Food or beverage consumed by a Director at a reception where the food or beverage is provided 
as an incidental part of the reception and no cost is placed on the food or beverage. 
(h) Entertainment provided to a Director/relative/member of the household that is incidental to the 
main purpose of another event. 
(i) Entertainment provided to a Director/relative/member of the household where the Director is 
acting in an official capacity while representing state government for a ceremonial purpose. 
(j) Anything of economic value that is part of the usual and customary practice of the person’s 
private business, employment, or volunteer activities and bears no relationship to the Director’s 
official position. 
 

Any organization, unit of government, tribe, or corporation that provides a Director with expenses 
with an aggregate value exceeding $50 for an event (convention, trip, certain meetings) will notify 
the Director in writing of the amount of the expense. The notice will be sent to the Director within 10 
days from the date such expenses are incurred (ORS 244.100). 
 

Conflicts of Interest 
An actual conflict of interest means any action or any decision or recommendation by a person acting 
in a capacity as a public official, the effect of which would be to the private pecuniary benefit or 
detriment of the person or the person’s relative or any business with which the person or a relative 
of the person is associated (ORS 244.020). 
 

A potential conflict of interest means any action or any decision or recommendation by a person 
acting in a capacity as a public official, the effect of which could be to the private pecuniary benefit 
or detriment of the person or the person’s relative, or a business with which the person or the 
person’s relative is associated, unless the pecuniary benefit or detriment arises out of the following: 
 (a) An interest or membership in a particular business, industry, occupation or other class 
required by law as a prerequisite to the holding by the person of the office or position. 
 (b) Any action in the person’s official capacity which would affect to the same degree a class 
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or 
other group including one of which or in which the person, or the person’s relative or business with 
which the person or the person’s relative is associated, is a Director or is engaged.  
 (c) Membership in or membership on the board of directors of a nonprofit corporation that is tax-
exempt under section 501(c) of the Internal Revenue Code. 
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Director Ethics: Conflicts of Ethics 

When confronted with a potential conflict 
of interest, a Director will: 
 

 Announce publicly the nature of the 
potential conflict prior to taking any 
action thereon in the capacity of a 
public official. 

 

When confronted with an actual conflict of interest, a 
Director will: 
 

 Announce publicly the nature of the actual conflict. 
 Refrain from participating as a public official in any 

discussion or debate on the issue out of which the actual 
conflict arises or from voting on the issue, unless the 
Director’s vote is necessary to meet the quorum 
requirement. 

Conflicts and potential conflicts and their disposition will be recorded in the minutes and may be 
reported to the Oregon Government Ethics Council at the discretion of the Council (ORS 244.130). 
 

The Oregon Government Ethics Council may impose civil penalties not to exceed $5,000 for violating 
any provision of this chapter or any resolution adopted under ORS chapter 244 (ORS 244.350). 
Directors who have financially benefited by a conflict of interest may be required to forfeit twice the 
amount of the gain realized (ORS 244.360). 
 

Bribery 
A person commits the crime of bribe-giving if the person offers, confers or agrees to confer any 
pecuniary benefit upon a public servant with the intent to influence the public servant’s vote, 
opinion, judgment, action, decision or exercise of discretion in an official capacity. (ORS 162.015). 
Bribe giving is a Class B felony, punishable with up to 10 years in jail and a $250,000 fine (ORS 161.625, 
ORS 161.605). 
 

A public servant commits the crime of bribe-receiving if the public servant:  
(a) solicits any pecuniary benefit with the intent that the vote, opinion, judgment, action, decision or 
exercise of discretion as a public servant will thereby be influenced; or  
(b) accepts or agrees to accept any pecuniary benefit upon an agreement or understanding that the 
vote, opinion, judgment, action, decision or exercise of discretion as a public servant will thereby be 
influenced (ORS 162.025).  
 

Bribe receiving is a Class B felony punishable with up to 10 years in jail and a $250,000 fine (ORS 
161.625, ORS 161.605). 
 

Official Misconduct 
A Director commits the crime of official misconduct in the second degree if the person knowingly 
violates any statute relating to the office of the person (ORS 162.405). Official misconduct in the 
second degree is a Class C misdemeanor, punishable with up to 30 days in jail and a $1250 fine (ORS 
161.615, ORS 161.635).  
 

A Director commits the crime of official misconduct in the first degree if with intent to obtain a 
benefit or to harm another:  
(a) the public servant knowingly fails to perform a duty imposed upon the public servant by law or 
one clearly inherent in the nature of office; or  
(b) the public servant knowingly performs an act constituting an unauthorized exercise in official 
duties (ORS 162.415).   
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Official misconduct in the first degree is a Class A misdemeanor, punishable with up to one year in jail 
or a $6,250 fine (ORS 161.635, ORS 161.615).  
 

Public Records 
 

Definition 
For retention purposes, a “public record” includes, but is not limited to, a document, book, paper, 
photograph, file, sound recording or machine readable electronic record, regardless of physical form 
or characteristics, made, received, filed or recorded in pursuance of law or in connection with the 
transaction of public business, whether or not confidential or restricted in use (ORS 192.005). 
 

For public access purposes, a “public record” is any writing containing information relating to the 
conduct of the public’s business, including but not limited to, court records, mortgages and deed 
records, prepared, owned, used or retained by a public body regardless of physical form or 
characteristics (ORS 192.410(4)), including text messages. 
 

Council docket items, handouts, administrator files, council e-mails, correspondence, and minutes are 
all public records required to be retained and accessible by the public (ORS 192.005, OAR 166-350-
0010). 
 

“Public record” does not include any writing that does not relate to the conduct of the public’s 
business and that is contained on a privately owned computer (ORS 192.410(4)(b)).  
 

Access to Public Records 
All documents and records created or used for Council business are public documents and available 
to the public upon request unless otherwise exempt from disclosure under the Oregon Public 
Records Law. In addition, work done on private e-mail accounts as well as personally purchased 
computers and hand held devices might be considered a public record for both access and 
retention/disposition.  
 

Retention of Public Records 
The Educator Advancement Council will follow the retention schedule approved by the Secretary of 
State’s Archivist (ORS 192.105; OAR 166-350-0010). Tampering with a public record is punishable by a 
year in prison and a $5000 fine (ORS 162.305). 
 Audio Tapes: Retention:1 year following transcription; destroy 
 Minutes: Retention: Permanent; transfer to State Archives after 10 years 
 Other meeting records: Retention: 5 years; destroy 
 Council Records (correspondence, budgets, committee reports, reports, reference material) --

Retention: 4 years, destroy 
 Director Personnel Records (appointment letters, employee data sheets) - Retention: 10 years 

after final term expires, destroy 
 Organizational Records (bylaws, mission/goal statements, work plans, policy) - Retention: 

Permanent, transfer to State Archives after 10 years 
 Council Lobbyist Records (registration, correspondence, reports) - Retention: Expenditure 

reports: 5 years, destroy; Other: 5 years after last activity  
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Charging for Records Requests  
The Oregon Public Records Law expressly authorizes a public body to establish fees “reasonably 
calculated to reimburse it for its actual cost in making such records available.” It further permits local 
government to include in its fees “costs for summarizing, compiling or tailoring a record to meet the 
person’s request.” “Actual cost” may include a charge for the time spent by staff to locate the 
requested records, review the records to delete exempt material, supervise a person’s inspection of 
the original documents in order to protect the records, copy records, certify documents as true 
copies or send records by special methods such as express mail. It also includes the cost of an 
attorney reviewing and segregating records that should not be disclosed. The Council may not 
charge a fee greater than $25 unless the public body first provides the requestor with a written 
notification of the estimated amount of the fee and the requestor confirms that the requestor wants 
the public body to proceed with making the public record available (ORS 192.440). 
 

Oregon Administrative Rules 
 

Definition  
Under Oregon law, an administrative rule means any agency directive, standard, regulation or 
statement of general applicability that implements, interprets or prescribes law or policy, or 
describes the procedure or practice requirements of any agency. The term includes the amendment 
or repeal of a prior rule, but does not include:  
 Unless a hearing is required by statute, internal management directives, regulations or 

statements which do not substantially affect the interests of the public:  
o Between agencies, or their officers or their employees; or  
o Within an agency, between its officers or between employees.  

 Action by agencies directed to other agencies or other units of government which do not 
substantially affect the interests of the public.  

 Declaratory rulings issued pursuant to ORS 183.410 or 305.105.  
 Intra-agency memoranda.  
 Executive orders of the Governor.  
 Rules of conduct for persons committed to the physical and legal custody of the Department of 

Corrections, the violation of which will not result in:  
o Placement in segregation or isolation status in excess of seven days.  
o Disciplinary procedures adopted pursuant to ORS 421.180. (ORS 183.310)  

 

Public Input (ORS 183.333)  

It is the policy of this state that whenever possible the public be involved in the development of 
public policy by agencies and in the drafting of rules. The Legislative Assembly encourages agencies 
to seek public input to the maximum extent possible before giving notice of intent to adopt a rule.  
 

1. Advisory Committees  
The Council may appoint an advisory committee that will represent the interests of persons likely to 
be affected by the rule, or use any other means of obtaining public views that will assist the Council 
in drafting the rule.  
 

If the Council appoints an advisory committee for consideration of a rule, the Council will seek the 
committee's recommendations on whether the rule will have a fiscal impact, what the extent of that 
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impact will be and whether the rule will have a significant adverse impact on small businesses (as 
defined by ORS 470.050). If the committee indicates that the rule will have a significant adverse 
impact on small businesses, the Council will seek the committee's recommendations on compliance 
with ORS 183.540.  
 

The Council will consider an advisory committee's recommendations provided under subsection (3) 
of this section in preparing the statement of fiscal impact required by ORS 183.335 (2)(b)(E).  
If the Council does not appoint an advisory committee for consideration of a permanent rule under 
subsection (1) of this section and 10 or more persons likely to be affected by the rule object to the 
Council's statement of fiscal impact as required by ORS 183.335 (2)(b)(E) or an association with at 
least 10 members likely to be affected by the rule objects to the statement, the Council will appoint a 
fiscal impact advisory committee to provide recommendations on whether the rule will have a fiscal 
impact and what the extent of that impact will be. An objection under this subsection must be made 
not later than 14 days after the notice required by ORS 183.335 (1) is given. If the Council determines 
that the statement does not adequately reflect the rule's fiscal impact, the Council will extend the 
period for submission of data or views under ORS 183.335 (3)(a) by at least 20 days. The Council will 
include any recommendations from the committee in the record maintained by the Council for the 
rule.  
 

2. Stakeholders  
Any Council in its discretion may develop a list of stakeholders and inform them of any issue that may 
be the subject of rulemaking and invite the parties to make comments on the issue (ORS 183.333).  
 

3. Hearing  
Opportunity for oral hearing will be granted upon request received from 10 persons or from an 
association having not less than 10 members before the earliest date that the rule could become 
effective after the giving of notice. A Council holding a hearing upon a request made under this 
subsection will give notice of the hearing at least 21 days before the hearing to the person who has 
requested the hearing. The Council will publish notice of the hearing in the bulletin referred to in ORS 
183.360 at least 14 days before the hearing. The Council will consider fully any written or oral 
submission (ORS 183.335).  
 

Notice (ORS 183.335, 183.341)  

Prior to the adoption, amendments or repeal of any rule, the Educator Advancement Council will give 
notice of the proposed adoption, amendment or repeal:  
 In the Secretary of State's Bulletin referred to in ORS 183.360 at least 21 days prior to the effective 

date of the rule to be adopted;  

 By mailing or emailing, at least 28 days before the effective date of the rule, a copy of the notice 
to persons on the Educator Advancement Council's mailing list established pursuant to ORS 
183.335(7);  

 Persons who wish to be placed on the Educator Advancement Council's mailing list may request 
in writing that the Council mail to the person copies of its notice of proposed rulemaking;  

 By mailing or emailing a copy of the notice to persons, organizations, and publications identified 
by the Council and established educational, student, and parent organizations that have 
submitted mailing or emailing addresses to the Council.  
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Content of Notice (ORS 183.335)  

The required notice may be given in written or electronic form and must include:  
 A caption of not more than 15 words that reasonably identifies the subject matter of the Council's 

intended action. The Council will include the caption on each separate notice, statement, 
certificate or other similar document related to the intended action.  

 An objective, simple and understandable statement summarizing the subject matter and purpose 
of the intended action in sufficient detail to inform a person that the person's interests may be 
affected, and the time, place and manner in which interested persons may present their views on 
the intended action. A citation of the statutory or other legal authority relied upon and bearing 
upon the promulgation of the rule; 

 A citation of the statute or other law the rule is intended to implement; 
 A statement of the need for the rule and a statement of how the rule is intended to meet the 

need; 
 A list of the principal documents, reports or studies, if any, prepared by or relied upon by the 

Council in considering the need for and in preparing the rule, and their location; 
 A statement of fiscal impact identifying state agencies, units of local government and the public 

which may be economically affected by the adoption, amendment or repeal of the rule and an 
estimate of that economic; 

 If an advisory committee is not appointed under the provisions of ORS 183.333, an explanation as 
to why no advisory committee was used to assist the Council in drafting the rule; and 

 A request for public comment on whether other options should be considered for achieving the 
rule's substantive goals while reducing the negative economic impact of the rule on business. 

 When providing notice of an intended action under subsection (1) (c) of this section, the Council 
will provide a copy of the rule that the Council proposes to adopt, amend or repeal, or an 
explanation of how the person may acquire a copy of the rule. The copy of an amended rule will 
show all changes to the rule by striking through material to be deleted and underlining all new 
material, or by any other method that clearly shows all new and deleted material. 

 

Temporary Rules (ORS 183.335) 

The Council may adopt a temporary rule that adopts, amends or suspends a rule without prior notice 
or hearing or upon any abbreviated notice and hearing, if the Council prepares: 
 A statement of its findings that its failure to act promptly will result in serious prejudice to the 

public interest or the interest of the parties concerned and the specific reasons for its findings of 
prejudice; 

 A citation of the statutory or other legal authority relied upon and bearing upon the 
promulgation of the rule; 

 A statement of the need for the rule and a statement of how the rule is intended to meet the 
need; 

 A list of the principal documents, reports or studies, if any, prepared by or relied upon by the 
Council in considering the need for and in preparing the rule, and a statement of the location at 
which those documents are available for public inspection. 

 

A rule adopted, amended or suspended under subsection (5) of this section is temporary and may be 
effective for a period of no longer than 180 days. 
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Filing of Rules (ORS 183.355) Each Council will file in the office of the Secretary of State a certified 

copy of each rule adopted by it. Each rule is effective upon filing as required, unless another effective 
date is given.  
 

Rules Review (ORS 183.405) 

Not later than five years after adopting a rule, the Council will review the rule for the purpose of 
determining: 
 Whether the rule has had the intended effect; 
 Whether the anticipated fiscal impact of the rule was underestimated or overestimated; 
 Whether subsequent changes in the law require that the rule be repealed or amended; and 
 Whether there is continued need for the rule. 
 

Rules Coordinator (ORS 183.330) 

 Each state agency that adopts rules will appoint a rules coordinator and file a copy of that 
appointment with the Secretary of State. The rules coordinator will: 

 Maintain copies of all rules adopted by the Council and be able to provide information to the 
public about the status of those rules; 

 Provide information to the public on all rulemaking proceedings of the Council; and 
 Keep and make available the mailing list required by ORS 183.335 (8). 
 

Readability (ORS 183.750) 

The Educator Advancement Council will prepare its public writings in language that is as clear and 
simple as possible. 
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Appendix A 
Adopted 11.28.18 

 

 

 

Public Participation in Educator Advancement Council Meetings 

 

During each Educator Advancement Council meeting, the agenda includes a “public comment” item. 

It is during this portion of the agenda the public may comment on an agenda item or an item related 

to the focus of the Educator Advancement Council. 

As a public body, input is welcomed, appreciated and allows the Council an opportunity to listen.  

Due to agenda time constraints or the need to process the information received, they will not 

typically discuss or respond to questions immediately. If provided input is related to an action item 

later in the agenda, the Council may use the input during discussion or deliberation of that specific 

item. 

If you wish to address the Council, please write your name and organization on the sign-in sheet prior 

to the designated public comment time. There will only be one speaker from each group and each 

individual speaker or group spokesperson will have three (3) minutes.  

Thank you for your interest in the work of the Educator Advancement Council. 

 

 

 

 

 

 

 

 

 

Unanticipated agenda items may or may not be included. All Educator Advancement Council meetings are open to the public and conform 

to Oregon public meeting laws. Accommodations requests should be submitted to EACInfo@OregonLearning.org  (503) 373-1283 at least 

48 hours in advance. To subscribe to meeting notices please register here or www.education.oregon.gov to find upcoming meetings and 

prior meeting materials. 

  

mailto:EACInfo@OregonLearning.org
http://oregon.us7.list-manage.com/subscribe?u=a47b05a8f1c8426cbfc2677ac&id=ebb722eac1
http://www.education.oregon.gov/
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Appendix B 
Adopted 11.28.18 

 

                503-373-1283 | 255 Capitol Street, NE | Salem, Oregon 97310 

 
 

DATE 
 
NAME 
Association, Street Address, City 
 
Dear NAME, 
 
On behalf of the Educator Advancement Council (EAC), thank you for your willingness to serve as a Council 
Director, as outlined in Senate Bill 182(2017).   
 
With equity and educator voice at its core, the Educator Advancement Council aims to connect public educators 
with the professional learning support needed to best serve students. The EAC brings together educators, 
community leaders, and state officials to work on the best methods to ensure that professional learning, 
mentoring, and educator supports reaches all Oregon public educators. 
 
Given the historical importance of this endeavor, thank you for contributing your experience and expertise on this 
Council.  It will require a commitment from you, but is one that will have a lasting impact on the lives of Oregon 
educators, students and families for generations to come. 
 
This letter serves as notification of your appointment as a director on the Educator Advancement Council to 
Position #XX; your appointed term is from XXXX XX and ends XXXX XX 2019 or 2020.  You may reapply to renew your 
position for an additional two-year term. 
 
You will be reimbursed for the following travel costs incurred during XXXX XX to XXXX XX for the Educator 
Advancement Council (EAC) meetings held in Salem and or other Oregon cities. 
 
A reminder of meeting times, venue and relevant information will be sent via email prior to each meeting. 
 
The attached addendum to this letter outlines state rules regarding parking and reimbursements.   
 
Again, thank you for your Council service.  
 
Sincerely, 
 
EAC Standing Directors:            

        

         
Signature  Signature  Signature   Signature  

Lindsey Capps              Colt Gill        Miriam Calderon  Anthony Rosilez 
Chief Education Officer         Deputy Superintendent          Early Learning System Director            Executive Director, Teacher 

                  of Public Instruction     Standards & Practices Commission 

Approval #572 
 

                                                                                                  http://education.oregon.gov/eac/ 

http://education.oregon.gov/eac/
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Expense Claim:  Parking, Travel, Per Diem 

Depending upon Council meeting timeframes, breakfast and/or lunch may be provided.  You may also be 

reimbursed for travel costs during the time period of your appointment as described below:  

 Staff are available to assist with your expense claim process; original receipts are needed. Fuel receipts must be 
submitted with rental vehicles. Please submit claims in a timely manner. 

 Roundtrip private car mileage from your residence to the meeting location is reimbursed at the per diem 
mileage rate, currently $0.545 per mile. As of January 1, 2019, $.58 per mile. 

 Parking is reimbursed at actual cost; please provide original receipts. Receipts are not needed for metered 
parking.  

 Airline flight cost not to exceed $450 (includes one bag each direction). 

 Directors traveling 70 miles or more one-way to the meeting, reimbursement is calculated at meeting location 
per diem rates.  Per-diem rates change every October 1st and are found at 
http://www.gsa.gov/portal/category/100120.  If meals are provided during council meetings, they will be 
subtracted from the daily per diem.   

 Note: meals may only be claimed if an overnight stay is required. For lodging reimbursement, an original 
receipt with a zero balance is required (please request Government rates when booking your lodging).  Please 
include your departure and arrival times on the expense reimbursement form.  Partial day per diem schedule: 

 

Initial Day of Travel – Leave: Prior to 6 am 6 am to noon 12:01 to 6 pm After 6 pm 

Meal Allowance Percentage 100% 75% 50% 25% 
     
Final Day of Travel – Return: Prior to 6 am 6 am to noon 12:01 to 6 pm After 6 pm 

Meal Allowance Percentage 25% 50% 75% 100% 
 

 When you submit an Expense Claim, you are agreeing you will not accept any travel awards as a result of this 
state trip. Travel awards include, but are not limited to, hotel, airline or visa customer awards. 

 A copy of this appointment letter must be submitted with each Expense Claim

http://www.gsa.gov/portal/category/100120
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Appendix C 
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Appendix D 
Adopted 12.19.18 

  

 

 

 
Substitute Teacher Expense Reimbursement 

 
The Educator Advancement Council (EAC) will reimburse substitute teacher costs for EAC Directors 
whose absence requires a teaching substitute. The district business office will submit an invoice to: 
 

   Educator Advancement Council 
   c/o Chief Education Office 
   255 Capitol Street NE, 4th Floor 
   Salem, Oregon 97310 

 
for reimbursement costs for the actual substitute, not the director, within 60 days of the actual 
expense, or adoption date of this directive, whichever is later. The invoice should clearly indicate: 
 

 Name of attending director; 
 Name, date and location of meeting; 
 EAC contact person authorizing substitute reimbursement; and 
 Substitute name and cost. 

 
The EAC Administrative Agent will facilitate invoice approval and forward to the Oregon Department 
of Education for payment. 
 
Internal Use – ODE directions: 
 
1. The EAC Administrative Agent will review the invoice for completeness, approve and forward to the 

appropriate ODE staff with a copy of the Director’s appointment letter. 
2. If questions remain, please contact debbie.green@state.or.us or call her at (503) 373-1283. 
 
 

 

 

 

 

 

mailto:debbie.green@state.or.us
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Appendix E 
Adopted February 27, 2019 

 

 

   

 

COUNCIL WORKING AGREEMENT 
 
The Educator Advancement Council (EAC) is an innovative public/nonprofit partnership created by the Oregon 
Legislature through the passage of SB 182 to support the public educator profession. The EAC is building upon 
the recommendations and core values of the Governor’s Council on Educator Advancement with the goal of 
ensuring all public educators have access to high-quality, culturally responsive professional learning and 
support throughout their careers. 
 
The EAC is designing a system of educator networks to prioritize and enhance educators’ access to 
professional learning and support services, combining state investment and other leveraged resources driven 
by educator need. In fulfilling our governance role, and to ensure effective functioning as a leadership team, 
we have collectively consented the following agreements will apply to all the Council Directors, the 
Administrative Agent, our Advisors, our Ex-Officio Directors and any Surrogates.  
 
Council Role 
1. Ensuring an effective relationship, Council and Administrative Agent will work together as a team.   
2. Focus on policymaking, planning, and vision setting, and not day-to-day operations.  
3. Make decisions as a Council and only at properly called meetings. Each Director recognizes they do not 

possess authority to take individual action.  
4. Honor the opinions and input of individual Directors and accept final Council decisions.   
5. Recognize and respect the Administrative Agent’s responsibility to manage Council’s daily operations and 

staff matters. As noted in the Intergovernmental Agreement (IGA), the Administrative Agent supports the 
Council and some duties will be delegated to staff to manage the Council’s daily operational needs.  

6. Give careful consideration to all issues brought forward by individuals and interested parties.  Actively 
listen to all perspectives.  

7. Uphold Council mission, vision, and values and actively employ the Equity Lens. 
8. Value the role each Director plays and welcome opportunities to be a Council representative at various 

functions around the State of Oregon. 
 
Meeting Facilitation and Decision-Making 

1. Follow Robert’s Rules of Order to guide meetings. 

2. Deliberate and make decisions in accordance with public meeting laws. 

3. Uphold all legal requirements for confidentiality on matters discussed in Executive Session.  

4. Respect the start and end times for meetings.  

5. Adhere to the established meeting protocols. 

6. Attend regularly scheduled meetings and work sessions unless a situation occurs causing attendance 
impossible.  

7. Prepare for meetings by reading materials ahead of the meeting and asking questions of the Chair or 
Administrative Agent prior to the day of the meeting if possible. If a Director has remaining questions 

EAC Mission Statement 
We empower, support and diversify Oregon’s educator workforce 

through local, educator-led networks and statewide resources to 
provide the quality teaching and learning Oregonians desire. 
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about an agenda item or intends to request an item be pulled from the consent agenda, the Director will, 
when reasonably possible, attempt to notify the Chair and/or Administrative Agent before the meeting.  

8. Propose agenda items well in advance of the meeting so the item may be included on the public agenda 
and Administrative Agent staff have adequate time to gather information.  

9. Seek consensus by all Directors prior to vote unless unanswered questions remain regarding the decision 
or if a conflict of interest arises.  

10. Active participation by the full Council in discussions, recommendations and nominations to reach prior 
consensus is imperative for matters pertaining to adoption, ratification or approval by Standing Directors 
final vote. 

 
Communication Agreements 
1. Communicate directly with the Chair, Vice-Chair or Administrative Agent prior to meetings to address 

questions or concerns regarding agenda items.  Additional Director concerns should be communicated 
directly with the Administrative Agent, Chair, or Vice-Chair as appropriate. If the issue is not resolved, 
Council leadership will facilitate a resolution. 

2. Speaking for or acting on behalf of the Council, is reserved for the Chair, unless specifically otherwise 
directed by the Council. 

3. Maintain effective and open communication with the Administrative Agent. 
4. Use of social media by a Director, Advisor, Ex-Officio Director or their Surrogate to communicate 

information regarding the Council or the Administrative Agent, will abide by the Council Policies & 
Procedures manual and the following: 
a. Notify the entire Council and provide access to the information; 
b. Abide by all public records rules and laws; and  
c. Communicate and conduct their online presence as public business in alignment with these 

agreements and any other applicable laws, policies, and procedures. Directors, Advisors, and their 
Surrogates are public figures and are subject to Oregon ethics, public meetings, and other relevant 
laws.  

5. Requests for information arising between meetings from Directors, Advisors, Ex-Officio Directors and their 
Surrogates will be directed to the Chair and Administrative Agent. The Administrative Agent and the Chair 
will check-in monthly to allow monitoring reasonable staff workload. 

6. Regarding Administrative Agent staff concerns, communicate directly with the Administrative Agent. 
Administrative Agent concerns should be communicated to the Chair.  

 
Council Leadership Roles 
1. Regarding Council policy, process and decisions, the Chair serves as the authorized Council spokesperson. 

The Chair may delegate this responsibility to other Directors or the Administrative Agent.  
2. Speaking for and about the Council and describing the Council's process and positions is the Chair’s role; 

additional responsibilities include convening meetings, agenda development with the Administrative 
Agent, and executing documents as appropriate.  

3. Communicating with the Administrative Agent, Chief Education Officer, Governor’s Office, and liaison to 
other State Boards, Councils, Committees and Commissions is represented by the Chair. 

4. Communicate targets at the beginning of each activity. 
5. Gather feedback from all participating directors to inform next steps at the end of each meeting. 
6. Regarding issues agreed to in the working agreements or group operating norms, Council Leadership will 

communicate with individual Directors about any concerns. 
7. Coordination of agenda topics occurs between the Chair and Administrative Agent as well as final agenda 

approval for meetings in advance of the public notice. 
8. Facilitate the orientation of new Directors.  
9. Assist the Administrative Agent in disseminating important information to the Council. Keep Directors 

apprised of information exchanged with the Administrative Agent.  
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10. Performance of these duties when the Chair is unavailable will be conducted by the Vice-Chair, who also 
oversees Council financial management in coordination with the Administrative Agent.   

Administrative Agent Role 

1. Regularly report, inform, and advise on Administrative Agent activities, goals, and other related matters.  
2. Manage the day-to-day Council operations.   
3. Work as a team with the Council.  
4. Recognize and respect the Council’s authorities.  
5. Work with Council leadership to effectively bring information and issues to the Council to allow equitable 

and proactive policy decisions informed by the best available evidence. 
6. Communicate relevant information regarding the Council with the Governor, Legislature and other state 

agencies. 
7. Create Council agendas in collaboration with the Chair and Vice-Chair. 
8. Work directly with staff to implement the Council’s vision, mission, values, and strategic imperatives.  
9. Design orientation for new Directors, Advisors and Ex-Officio Directors in conjunction with the Chair. 
10. Communicate and represent the work intentions, decisions, actions and direction of the Council to 

national, state and local partners.  
  
Administrative Agent Staff Role 

1. Support the daily operations of the Council as directed by the Administrative Agent. This includes 
responding to inquiries from stakeholders, coordinating with other education boards and commissions, 
administrators and agencies on behalf of the Council via email, phone or in-person. 

2. Act as the first point of contact for Directors, Advisors, Ex-Officio Directors and their Surrogates.  

3. Provide technical support to the Administrative Agent on Council-related items. 

4. Facilitate new orientation for Directors, Advisors and Ex-Officio Directors. 

5. Coordinate communication and make available all Council meeting materials in compliance with public 
meeting laws. 

6. Support the Council as it adheres to state laws relating to ethics rules, administrative rule adoption and 
provide parliamentary procedure support during meetings.  

 

 

 

 

 

 

 

 

 

 

 

 


