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The Board Work Session Meeting of the Board of Directors of Ocean Beach School District 101 was held on 
Wednesday, March 9, 2022 at 5:30 p.m. via Zoom teleconference.  Present were: 
 
BOARD MEMBERS 
Via Zoom Teleconference – Nansen Malin, Tiffany Turner, and John Holtermann 
 
ADMINISTRATORS 
Via Zoom Teleconference – Amy Huntley, Liza Sejkora and Dave Tobin 
 
OTHERS PRESENT 
Via Zoom Teleconference – Barb Puhl, Jim Paxinos, Leslie Woodland and Amber Brown. 
 
NOT PRESENT 
Don Zuern and Anna Taft, Board Members 
Jaden Turner and Zoey Zuern, Student Board Representatives 
 

 
 
Declaration of Quorum, Call Meeting to Order 
Board Chair, Tiffany Turner, declared a quorum and called the work session meeting to order at 5:30 p.m. 
 
Perception Survey Data 
Liza Sejkora reviewed survey results data based on the UDL Model (Universal Design for Learning) Data from the 
Center for Educational Effectiveness.  
CEE Data link: https://drive.google.com/drive/folders/1ErF5n23rhRQ4P9sdCGPmUaxUtCHJ84QZ 
 
Casel SEL; which is the noted social/emotional group for learning goals; social emotional learning is an inclusive 
practice. Tonight’s presentation is meant as a big overview and future reviews of data will be a deeper dive. This 
data has been shared with Principals and then with staff.  
 
Sejkora presented the CEE data via Google as an exercise for 8 minutes to review facts, interpretations and 
wonderings with next steps using the CharacterStrong data. She noted data is not good or bad; it just is; it helps 
us to know where we are and which direction to go. Board members noted and Sejkora reviewed the I-They gap 
with noting over 20% is an area of concern. It was noted the data in the gray area is a good place to focus. 
 
Sejkora shared a jam board for group sharing via sticky notes on a shared board and the board went into an 8-
minute session sharing ideas based on the data provided. It was noted to have careful prioritization to provide 
focus and not overwhelm. Board comment to share with students and staff by the end of this year to plan for 
change for next year. 
 
Turner noted how important it is to share the data. She noted modeling servant leadership will be important 
and Holtermann agreed sharing the data and take action going forward. Turner noted getting buy in from the 
students and include their input. This is a pivotal moment in education. Huntley noted to celebrate the good 
news included data showing students feels there are staff who know and care about them. 
 
Turner would like to see a report from each building on their action items. Holtermann agreed; the board 
adopted the strategic plan; so next step is for staff to review the survey data; and come to the board with what 
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they need to follow the strategic plan. Turner asked if it is reasonable to ask the principals for part of their board 
report to discuss their data and what action their building is doing.  
 
Sejkora shared an interactive dashboard and tiles of questions with the larger the tile; the larger the neutral 
answers to each question. Data can be separated by staff, student or family responses; additionally, it can be 
disaggregated by multiple sorts. The link was shared with the board to review following the meeting. 
 
Holtermann suggested developing a legislative position for WSSDA to pass legislation that would address 
teacher burnout after recognition and discussion on teacher burnout and the five-year mark being the highest 
time young teachers leave the profession. 
 
Sejkora ended with a slide celebrating the successes in our district; just today she had an IEP where the parent 
said she had never felt so supported for her student’s success in this district. Turner wants to celebrate our 
diversity awareness. Malin the district has staff who really care and will work to create changes. Huntley noted 
she is thankful for a board who is focused and solid on moving forward in incremental steps. 
 
Adjournment 
With no further business to come before the Board, Turner adjourned the work session meeting at 6:45 p.m. 
 
APPROVED AS READ; 

     
              
Tiffany Turner, President of the Board   Amy Huntley, Secretary to the Board 


