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March 21, 2022 
 
Dani Tietz 
Mahomet Daily, Ethos Publishing, LLC 
PO Box 823 
Mahomet, IL  61853 
dani@mahometnew.com 
 
 
 
Dear Mrs. Tietz: 
  
This letter is in response to the Freedom of Information Act (hereinafter “FOIA” or “the Act”) request you 
submitted to the District on March 1, 2022. You have requested copies of the following documents: 

• All emails to Meghan Hennesy received to mhennesy@ms.k12.il.us or board@ms.k12.il.us with 
keywords Bulldog Blueprint, Bull dog Blueprint or Bulldog Blue print from April 2021 to Feb. 22, 
2022. The FOIA request was revised/clarified via email on March 9; 2022: I want whatever is in 
Meghan Hennesy’s email inbox that includes the terms Bulldog Blueprint, Bull dog Blueprint and 
Bulldog Blue print within the dates of April 2021 to March 8, 2022. 

 
The following documents are responsive to your request and are submitted herewith:  

• All emails in Meghan Hennesy’s email inbox that includes the terms Bulldog Blueprint, Bull dog 
Blueprint and Bulldog Blue print within the dates of April 2021 to March 8, 2022. 
 

Pursuant to Section 9(a) of the Freedom of Information Act, 5 ILCS 140/9(a), you are hereby notified that this 
decision was made by Dr. Lindsey Hall, Superintendent and FOIA Officer, and that you have a right to review 
by the Public Access Counselor: 
 
Ms. Sarah Pratt 
Public Access Counselor 
Office of the Attorney General 
500 S. 2nd Street 
Springfield, IL  62706 
Telephone:  312-814-5526 or 1-877-299-FOIA (1-877-299-3642) 
Facsimile:   217-782-1396 
E-mail:  publicaccess@atg.state.il.us 
 
You are further notified that you have the right to judicial review as provided in Section 11 of the Act, 5 ILCS 
140/11. 
 

     Sincerely, 
 
 
 
     Dr. Lindsey Hall, Superintendent and FOIA Officer 

1301 S. Bulldog Drive 
Mahomet, IL 61853 
Ofc.217-586-2161 Fax 217-586-7591 

 
Mahomet-Seymour Schools 

mailto:dani@mahometnew.com
mailto:publicaccess@atg.state.il.us


Dawn Quinley <dquinley@ms.k12.il.us>

Re: FOIA Response 
1 message

Dani Tietz <dani@mahometnews.com> Tue, Mar 1, 2022 at 4:08 PM
To: Dawn Quinley <dquinley@ms.k12.il.us>
Cc: Lindsey Hall <lhall@ms.k12.il.us>

All emails, including attachments,  to Meghan Hennesy received to mhennesy@ms.k12.il.us with keywords Bulldog
Blueprint, Bull dog Blueprint or Bulldog Blue print from April 2021 to Feb. 22, 2022. 

On Tue, Mar 1, 2022 at 4:59 PM Dawn Quinley <dquinley@ms.k12.il.us> wrote: 
Hello, Dani.  
 
Your FOIA request has been fulfilled.  You will find it here:  https://5il.co/16hty
 
Thank you,
 

Dawn Quinley

Administrative Assistant to the Superintendent

Mahomet-Seymour CUSD #3

1301 S. Bulldog Dr.

Mahomet, IL 61853

217/586-2161, option 1 - phone

217/586-7591 – fax

www.mahometseymour.org

 

 

 
Confiden�ality No�ce: This message and any a�achment thereto is for the sole use of the intended recipient(s), and is covered by the Electronic
Communica�ons Privacy Act (18 USC 2510 et seq). It may contain informa�on that is confiden�al and legally privileged within the meaning of applicable law.
Any unauthorized review, use, disclosure or distribu�on is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy
all copies of the original message.

--  
Dani
Mahomet Daily, SJO Daily
217.390.8984

mailto:mhennesy@ms.k12.il.us
mailto:dquinley@ms.k12.il.us
https://5il.co/16hty
http://www.mahometseymour.org/












































































































From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ



�
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copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��
���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��



6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�



6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�



�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��



7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�



6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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�
����

0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�



SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�



ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�
RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b



�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�



ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�



HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�



ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), 
and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information 
that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, 
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 
email and destroy all copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

����
'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�



3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 



the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
b�b�b�b�b�b�b�b�b�b�b�b



bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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����
'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�
3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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�
����

0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ



�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
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not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��



7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�



+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�
ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�



,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�



LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�



�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�
ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�



RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�



DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������



6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�



�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�



2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�



IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�
H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR



6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�



UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb
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�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�



+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�



GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
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�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�



b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��



���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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����

0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ



�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�



b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��



���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�



+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�



GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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copies of the original message.
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�



2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�



IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�
H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR



6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�



UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��



7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�



+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�
ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�



,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�



LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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�
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�
�
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From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�



�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�
ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�



RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�



DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������



6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�



�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
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From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�



7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�



SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�



ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�
RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b



�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b



�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
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From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
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�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��



7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�



6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
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SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
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ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��
���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��



6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�



6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Bcc: PHJKDQ�PVVE#JPDLO�FRP
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�



ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�
DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
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�
������
������
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�
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�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�



ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�



HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�



ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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�
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�
�



From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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�
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From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�



7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�



ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�



HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�



ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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����
'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�



3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�



SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�



ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�
RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b



�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b



�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
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�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
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�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�



�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��



7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�



6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����
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*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��
���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��



6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�



6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�



7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
�
����

0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��
���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��



6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�



6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
b�b�b�b�b�b�b�b�b�b�b�b



bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
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From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�



SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�



ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�
RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b



�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�



�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��



7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�



6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����
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*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�



ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�



HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�



ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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copies of the original message.

�
�
����

0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�



7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��
���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��



6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�



6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�



ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�



HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�



ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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6HQLRU�$VVRFLDWH�
�



3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�



SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�



ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�
RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b



�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�



�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��



7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�



6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
b�b�b�b�b�b�b�b�b�b�b�b



bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�
3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
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From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
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From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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�
����

0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�



7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
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prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�



b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��



���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
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�
�
�
�
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From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�
,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�
UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�
ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�



+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��
$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�
VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�
FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�
JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�
D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�
FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�
PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�
NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�
PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�
YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�
WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�
DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�
RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����
,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�
EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�
ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�
GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��
ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�



GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�
SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�
WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�
D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�
-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�
D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�
JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�
�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��
/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�
FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���
EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��



7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�



+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�
ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�



,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�



LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), 
and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information 
that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, 
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 



email and destroy all copies of the original message.
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����
'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�
3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�
ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�



DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 



the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�



�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�
�
b�b�b�b�b�b�b�b�b�b�b�bbbbb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�
ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�



RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�



DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������



6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�



�
�
�
�
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&67
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

Hello Bulldog Staff, 

Our next Bulldog Blueprint Community Engagement Session is:  

Tuesday, November 16, from 6:30-8:30 p.m. in the Middletown 
Prairie Gymnasium 

ವ

Wednesday, November 17, from 6:30-8:00 p.m. via Zoom ವ

We welcome everyone to these meetings to discuss the future of the 
Mahomet-Seymour Schools.  The purpose of Bulldog Blueprint is to 
get staff and community input on a long term facilities plan for the 
school district.  Your voice, feedback and ideas are needed and 
valued!  

For more information and to RSVP, please visit:  

www.BulldogBlueprint.com 

Or, view this flyer: Bulldog Blueprint  

We look forward to seeing you next week!

Very sincerely,

'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�



�
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From: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb



�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: 'DPLHQ�6FKOLWW��YLD�*RRJOH�'ULYH���GULYH�VKDUHV�GP�
QRUHSO\#JRRJOH�FRP!

Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: PKHQQHV\#PV�N���LO�XV
Cc: FROOHHQ�PVVE#\DKRR�FRP��MKHQULFKV#PV�N���LO�XV��

MODPE#PV�N���LO�XV��NNHHIH#PV�N���LO�XV��OKDOO#PV�N���LO�XV��
PPFFRPE#PV�N���LO�XV��VPFPXUU\#PV�N���LO�XV

Reply-To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )ROGHU�VKDUHG�ZLWK�\RX���%XOOGRJ�%OXHSULQW�&(6�6LJQ�,Q�6KHHWV�

'DPLHQ�6FKOLWW�VKDUHG�D�IROGHU

'DPLHQ�6FKOLWW�KDV�LQYLWHG�\RX�WR�view�WKH�IROORZLQJ�VKDUHG�IROGHU�

6LJQ�LQ�VKHHWV�IURP�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP
'ZQQITL�'QZJUWNSY�(*8�8NLS�.S�8MJJYX

'DPLHQ�6FKOLWW�LV�RXWVLGH�\RXU�RUJDQL]DWLRQ�

4UJS

,I�\RX�GRQ
W�ZDQW�WR�UHFHLYH�ILOHV�IURP�WKLV�SHUVRQ��EORFN�WKH�VHQGHU�IURP�'ULYH

*RRJOH�//&�������$PSKLWKHDWUH�3DUNZD\��0RXQWDLQ�9LHZ��&$��������86$�
<RX�KDYH�UHFHLYHG�WKLV�HPDLO�EHFDXVH�GDPLHQ�VFKOLWW#EOGG�FRP�VKDUHG�D�ILOH�
RU�IROGHU�ORFDWHG�LQ�*RRJOH�'ULYH�ZLWK�\RX�



From: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by one 

of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�



RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�
EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�



LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.
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�
����

0D[�0F&RPE

3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��-HUHP\�+HQULFKV�

�MKHQULFKV#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��-XVWLQ�/DPE��MODPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: /DQG�SODQQLQJ�GLVFXVVLRQ�WRQLJKW

:$51,1*��'R�QRW�UHSO\��7KLV�HPDLO�LV�QRW�LQWHQGHG�IRU�LQWHUDFWLYH�
GLVFXVVLRQ��
�
,�WKRXJKW�,�ZRXOG�JLYH�\RX�DOO�D�OLWWOH�H[SODQDWLRQ�DERXW�WRQLJKW
V�GLVFXVVLRQb
VRb\RX�KDYH�D�OLWWOH�WLPH�WR�WKLQN�DERXW�LW�EHIRUH�ZH�PHHW�DQG�GLVFXVV��,�DP�
KRSLQJ�WR�KDYH�ERDUG�PHPEHUV�ZHLJK�LQ�RQ�ZKDW�WLPHOLQH�ZH�ZDQW�IRU�
HQJDJLQJ�ZLWK�D�ODQG�SODQQHU��,�DP�QRW�ORRNLQJ�IRU�DQ�RIILFLDO�GHFLVLRQ��MXVW�
FOHDUO\�VWDWHG�LQWHQWLRQ�VR�WKDW�-XVWLQ�DQG�,�DUH�ZRUNLQJ�WRZDUG�VRPHWKLQJ�
WKDW�WKH�ERDUG�ZDQWV�
�
,�VHH�WKUHH�SRVVLEOH�RSWLRQV�IRU�ODQG�SODQQLQJ�
�
���'RQ
W�KLUH�D�ODQG�SODQQHU�DW�DOO�
���+LUH�D�ODQG�SODQQHU�WR�LQIRUP�ERDUG�GHFLVLRQV�PDGH�$)7(5�WKH�FXUUHQW�
EXLOG�SURMHFW��%XOOGRJ�%OXHSULQW���-+�DW�03(�FDPSXV��b
���+LUH�D�ODQG�SODQQHU�WR�LQIRUP�ERDUG�GHFLVLRQV��,1&/8',1*�WKH�FXUUHQW�
EXLOG�SURMHFW��%XOOGRJ�%OXHSULQW���-+�DW�03(�FDPSXV��
�
,�DP�LQ�IDYRU�RI�RSWLRQ����$V�ZH�GLVFXVV�WRQLJKW��,�DVN�WKDW�HDFK�RI�\RX�PDNH�
FOHDU�ZKLFK�RSWLRQ�\RX�SUHIHU�
�
.HQ
�



Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����'HFHPEHU������DW����������$0�&67
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %5($.��1RXQ��$Q�,QWHUUXSWLRQ�RI�$FWLYLW\

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!
Sent: 0RQGD\�����)HEUXDU\������DW����������30�&67
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��-HUHP\�+HQULFKV�

�MKHQULFKV#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��MODPE#PV�N���LO�XV��.HQ�.HHIH�
�NNHHIH#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %%�YRWH

*RRG�(YHQLQJ�%RDUG�0HPEHUV��,�MXVW�ZDQWHG�WR�VHQG�D�TXLFN�HPDLO�DQG�
UHYLVLW�VRPH�UHOHYDQW�LQIRUPDWLRQ�EHIRUH�WKH�%2(�PHHWLQJ�WRPRUURZ�QLJKW��
7KHUH�DUH�VRPH�WKDW�DUH�VNHSWLFDO�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�ZDV�
DOUHDG\�SUHGHWHUPLQHG�ZLWK�D�QHZ�MXQLRU�KLJK�D�IRUHJRQH�FRQFOXVLRQ��
2EYLRXVO\��,�VWURQJO\�GLVDJUHH�ZLWK�WKLV�VWDWHPHQW�DQG�FDQ�DVVXUH�\RX��,�
VWDUWHG�WKLV�SURFHVV�DV�D�FRPPXQLW\�PHPEHU�ZLWK�DQ�RSHQ�PLQG��)RU�PH�
SHUVRQDOO\��7KH�3K\VLFDO�1HHGV�$VVHVVPHQW��31$��WKDW�ZDV�SHUIRUPHG�RQ�
RXU�IDFLOLWLHV�LQ�'HFHPEHU�RI������ZDV�D�VLJQLILFDQW�SLHFH�RI�LQIRUPDWLRQ��,�
KDYH�DWWDFKHG�LW�EHORZ��DQG�LW�LV�DOVR�DYDLODEOH�RQ�%XOOGRJ%OXHSULQW�FRP��,I�
\RX�ORRN�DW�QRWKLQJ�HOVH��VFUROO�WR�WKH�ODVW�VOLGH��,W�VKRZV�WKDW�WKH�DFWXDO�
SK\VLFDO�QHHGV�RI�RXU�-+�DUH�����RI�ZKDW�LW�ZRXOG�FRVW�WR�EXLOG�WKH�VDPH�
VL]H�EXLOGLQJ�QHZ��-XVW�WR�EH�FOHDU��WKLV�GROODU�DPRXQW�GRHVQಬW�DGGUHVV�DQ\�RI�
WKH�IXQFWLRQDO�QHHGV�RI�WKH�VSDFH��7KLV�ILJXUH�LV�DOPRVW�GRXEOH�WKH�
SHUFHQWDJH�RI�/LQFROQ�7UDLO�DQG�WKH�+LJK�6FKRRO������RI�UHSODFHPHQW�FRVWV�
LV�D�OHYHO�ZKHUH�\RX�VWDUW�DVNLQJ�WKH�TXHVWLRQ�ಯVKRXOG�ZH�EH�SXWWLQJ�
DGGLWLRQDO�IXQGV�LQWR�WKLV�IDFLOLW\"ರ�,�IRXQG�WKLV�LQIRUPDWLRQ�YHU\�FRPSHOOLQJ��
DQG�,�EHOLHYH�LW�UHVRQDWHG�ZLWK�RXU�FRPPXQLW\�PHPEHUV�ZKR�SDUWLFLSDWHG�LQ�
WKH�%%�SURFHVV��,�WKRXJKW�LW�PLJKW�EH�XVHIXO�WR�\RX�DV�ZHOO��3ULRU�WR�WKH�
PHHWLQJ�WRPRUURZ�QLJKW��VKRXOG�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�IHHO�IUHH�WR�
UHDFK�RXW��6LQFHUHO\��-DPD�*URWHOXHVFKHQ�%XOOGRJ�%OXHSULQW�&R�&KDLU�
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�LQIR�SK\VLFDO�QHHGV�



DVVHVVPHQW



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-XQH������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )DFLOLWDWLQJ�7HDP�0HHWLQJ�����

*RRG�PRUQLQJ
$WWDFKHG�DUH�QRWHV�IURP�WKH�)DFLOLWDWLQJ�7HDP�PHHWLQJ�KHOG�ODVW�7KXUVGD\�
HYHQLQJ�b
3OHDVH�PDUN�\RXU�FDOHQGDUVbIRU�WKH�GDWHV�RI�%XOOGRJ�%OXHSULQW�QH[W�\HDU�b�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �����VWXG\�VHVVLRQ

*RRG�PRUQLQJ�bb
�
$JHQGD�WRSLFV�IRU������VWXG\�VHVVLRQ�
�
���7HQQLV�&RXUW�/DQG�7UDQVIHU�ZLWK�9LOODJH�RI�0DKRPHW
��b�'UDLQDJH�VROXWLRQ�IRU�03(�ODQG�WR�ZHVW
���%XOOGRJ�%OXHSULQW�8SGDWH
�
$V�DOZD\V��KDYLQJ�TXHVWLRQV�LQ�DGYDQFH�LV�KHOSIXO�LQ�FUHDWLQJ�D�PRUH�HIILFLHQW�
DQG�SURGXFWLYH�PHHWLQJ��
�
,�DP�RXW�RI�WKH�RIILFH�:HGQHVGD\�DIWHUQRRQ�DQG�DOO�GD\�7KXUVGD\�DW�WKH�,$6$�
$QQXDO�&RQIHUHQFH�LQ�6SULQJILHOG��,
OO�EH�FKHFNLQJ�HPDLO�UHJXODUO\�b
�
(QMR\�\RXU�7XHVGD\�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����$XJXVW������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������$JHQGD�,WHPV

*RRG�DIWHUQRRQ�b
�
$JHQGD�LWHPV�IRU���������b
�
�����S�P���6WXG\�6HVVLRQ��)RFXV�LV�RQ�&XUULFXOXP
'U��5XPPHO�DQG�,�ZLOO�JHW�LQIRUPDWLRQbRXW�WR�WKH�ERDUG�PLG�ZHHN�b
�
�����S�P�b�b5HJXODU�0HHWLQJ
�
$FWLRQ�,WHPV�

$SSURYDO�RI�UHYLVLRQ�RI�WKH�FKDUJH�IURP�WKH�%RDUG�UH�b�%XOOGRJ�%OXHSULQW��
DV�WKH�,OOLQRLV�SULPDU\�HOHFWLRQ�LV�QRZ�-XQH���

ವ

$SSURYDO�RI�DWKOHWLF�WUDLQHU�DJUHHPHQWವ
$SSURYDO�RI�&XUULFXOXP�3ROLF\�UHYLVLRQVವ
$SSURYDO�RI�5HVROXWLRQbIRU�&29,'����GHFLVLRQ�PDNLQJವ

'LVFXVVLRQ�,WHP�
&29,'����8SGDWH
�
2XU�UHYLVHG�2SHQLQJ�3ODQ�DQG�+HDOWK�3ODQ�ZLOO�EH�RQ�RXU�ZHEVLWH�WRPRUURZ�
DQG�ZLOO�EH�VHQW�RXW�WR�SDUHQWV�WRPRUURZ�DOVR�bb�
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: PHJKDQ�PVVE#JPDLO�FRP
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )ZG��%XOOGRJ�%OXH�3ULQW

�
�����������)RUZDUGHG�PHVVDJH�����������
)URP��john koller��MRKQNROOHU�#JPDLO�FRP!�
'DWH��6XQ��-DQ����������������30�
6XEMHFW��%XOOGRJ�%OXH�3ULQW�
7R���PKHQQHV\#PV�N���LO�XV!�
�
�
+HOOR�
�
,�KRSH�DOO�LV�ZHOO�ZLWK�\RX��,�ZDQWHG�WR�VHQG�DQ�HPDLO�WR�HDFK�bERDUG�PHPEHU�
LQGLYLGXDOO\�LQ�KRSHV�WR�VHW�XS�D�WLPH�WR�PHHW�RU�VSHDN�RYHU�WKHbSKRQH��7KH�
SXUSRVH�RI�WKLV�PHHWLQJ�LV�WR�GLVFXVV�WKH�%XOOGRJ�%OXH�3ULQW�3ODQ��GLUHFWLRQ��b
�
%HIRUH�,�JR�RQ��,�ZDQW�\RX�WR�XQGHUVWDQG�WKDW�,�KDYH�UHDG�HYHU\�HPDLO��
ZDWFKHG�HYHU\�YLGHR��ORRNHG�DW�HYHU\�FKDUW�DQG�SHUVRQDOO\�VSRNH�WR�VHYHUDO�
SHRSOH�RQ�WKH�EXOOGRJ�EOXH�SULQW�FRPPLWWHH��:LWK�WKDW��,�EHOLHYH�WKDW�WKRVH�
LQYROYHG�KDYH�VSHQW�D�WUHPHQGRXV�DPRXQW�RI�WLPH�RQ�WKLV�PDWWHU�DQG�ZRUNHG�
YHU\�KDUG�WR�UHDFK�RXW�b
�
7KHUH�VHHPV�WR�EH�D�YHU\�FOHDU�VHQVH�RI�XUJHQF\�WR�GR�VRPHWKLQJ�ULJKW�QRZ�
DQG�,�XQGHUVWDQG�WKH�LGHQWLILHG�DQG�UHDO�QHHG�IRU�VSDFH��KRZHYHU��,�FDQ�QRW�
DQG�ZLOO�QRW�VXSSRUW�WKH�SODQ�DV�LW�VWDQGV�ZLWKRXW�VRPH�H[SODQDWLRQ�DQG�
SODQQLQJ�IRU�WKH�IXWXUH��7KH�6FKRRO�%RDUG�DQG�'LVWULFW�KDYH�D�ORQJ�KLVWRU\�RI�
SODQQLQJ�IRUb��������b\HDUV�GRZQ�WKH�URDG�DQG�WKDWಬV�SUHFLVHO\�ZK\�ZH�DUH�
ZKHUH�ZH�DUH���,ಬP�KRSHIXO�WKLV�%RDUG�ZLOO�EHJLQ�WR�WDNH�D�JHQHUDWLRQDO�ORRN�
DQG�PDNH�ELJJHU��EURDGHU�SODQV��7KH�VHQVH�RI�XUJHQF\�FUHDWHG�ZLWKLQ�WKH�



%XOOGRJ�%OXHSULQW�LV�FORXGLQJ�UDWLRQDO�WKRXJKW�DQG�WKHUH�LV�QR�SODQ�IRU�IXWXUH�
H[SDQVLRQ�RU�JURZWK�EH\RQG�WKH�SLHFH�RI�SURSHUW\�WKDW�LV�FXUUHQWO\�EHLQJ�
GLVFXVVHG��,ಬYH�SRVHG�WKLV�TXHVWLRQ�WR�WKRVH�,ಬYH�KDG�WKH�RSSRUWXQLW\�WR�VSHDN�
ZLWK�ದ�LI�\RX�KDG�DOO�WKH�PRQH\�DYDLODEOH�ULJKW�QRZ��ZRXOG�\RX�EXLOG�WKDW�
VFKRRO�RQ�WKDW�SLHFH�RI�SURSHUW\"�,ಬYH�QRW�KHDUG�D�UHVRXQGLQJ��<(6��WR�WKDW�
TXHVWLRQ�HYHU��6R��ZK\�DUH�ZH�HYHQ�FRQVLGHULQJ�WKDW�WKHQ"�6R��LQ�VKRUW���WKH�
VHQVH�RI�XUJHQF\�LV�HYLGHQW�DQG�VRPHZKDW�MXVWLILDEOH�EXW�ZKHQ�JLYHQ�D�
FKRLFH�GR�WR�VRPHWKLQJ�WKDW�ZRXOG�EH�SURGXFWLYH�DQG�KHOSIXO��VRPH�EHOLHYH�
LW
V�EHVW��DQG�RN��WR�VLW�RQ�\RXU�KDQGV�DQG�ZDLW"�7KLV�PDNHV�OLWWOH�WR�QR�VHQVH�
WR�PH�b�
�
,�KDYH�DOVR�RIIHUHG�XS�VRPH�DOWHUQDWLYHV��bDQG�ZLWK�DOO�KRQHVWO\�DQG�
WUDQVSDUHQF\��QRQH�RI�WKHP�LQFOXGHG�EXLOGLQJ�D�QHZ�MXQLRU�KLJK�WRGD\��:KLOH�
LW�ZDV�QRW�LQ�D�QHJDWLYH�PDQQHU��,�IHHO�WKDW�WKRVH�ZKR�JDYH�PH�WKH�WLPH�WR�
WDON�WR�WKHP�GLG�QRW�ZDQW�WR�FRQVLGHU�ಯVWDUWLQJ�RYHUರ�ZLWK�WKLV�SURFHVV�RU�DQ\�
RWKHU�SURFHVV�b
�
%DVHG�RQ�ZKDW�,�ZDV�WROG�E\�FRPPLWWHH�PHPEHUV��,�DP�ILJXULQJ�
DSSUR[LPDWHO\����RI�WKH������SOXV�UHJLVWHUHG�YRWHUV�LQ�WKH�VFKRRO�GLVWULFW�
DWWHQGHG�WKH�%XOOGRJ�%OXH�3ULQW�PHHWLQJV��0\�IHDU�DQG�WKRXJKW�RQ�WKLV�LV�WKDW�
WKH�YRWH��WR�UDLVH�WD[HV��ZLOO�XOWLPDWHO\�IDLO�
�
:KHWKHU�E\�SKRQH�RU�LQ�SHUVRQ��,�ZRXOG�OLNH�WR�KDYH�WKH�RSSRUWXQLW\�WR�VSHDN�
WR�\RX�VLPSO\�WR�JR�PRUH�LQ�GHSWK�RQ�P\�WKRXJKWV�b
�
7KDQN�<RX�b
�
-RKQ�.ROOHUb
����
�
-RKQ�(��.ROOHU��036�
�����&5�����(DVW�
0DKRPHW��,OOLQRLV�������
�������������



�
:KDWHYHU�\RX�GR��ZRUN�DW�LW�ZLWK�DOO�\RXU�KHDUW��DV�ZRUNLQJ�IRU�WKH�/RUG��DQG�
QRW�IRU�PHQ�&RORVVLDQV������



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!��%RDUG�

�%RDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

3RVWHG�KHUH
�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�:HG��)HE���������DW�������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�



7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 0RQGD\�����)HEUXDU\������DW����������30�&67
To: 'DQL�7LHW]��GDQL#PDKRPHWQHZV�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��&ODVVURRP�QXPEHUV

<HV�,�GR�KDYH�WKDW�b�%HORZ�LV�WKH�HPDLO�'DPLHQ�VHQW�WR�WKH�ERDUG�
�

%RDUG�RI�(GXFDWLRQ��

�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
������
������
�
������
������
������
�
������
������
������
�
������
�������
�������
�������
�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�
E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�ZLWKLQ�DV�D�GLVWULFW�WR�
PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG���
����WKRVH�XVHG�LQ�WKH�%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�
VPDOOHU�SHU�FODVV�VL]HVb(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)bEXW�WKRVH�
DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��DQG�DUH�LPSDFWHG�E\�
VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�



VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�RXU�GHPRJUDSKLFV��&ODVV�
VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�
H[WHQXDWLQJ�FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�
RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�PDNH�WKLV�FODVV�VL]H�
FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�
HQRXJK�WHDFKHUV�DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�
WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�VXSSRUW�
SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�
WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
�
2Q�0RQ��)HE����������������30�'DQL�7LHW]��GDQL#PDKRPHWQHZV�FRP!�
ZURWH��
+HOOR��0HJKDQ�
�
'LG�\RX�JHW�WKH�FODVVURRP�QXPEHUV�IURP�'DPLHQ"�,I�VR��FDQ�,�KDYH�WKHP"�
�
����
Dani
Mahomet Daily, SJO Daily
217.390.8984
�
�



From: .ULVWLQD�+LQHEDXJK��NKLQHEDXJK#PV�N���LO�XV!
Sent: 0RQGD\�����-XO\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ����������0DVNV

'HDU�%RDUG�0HPEHUV��
�
,�MXVW�JRW�GRQH�ZDWFKLQJ�WKH�RSHQ�VHVVLRQ�RI�WRQLJKWಬV�ERDUG�PHHWLQJ��,�DP�
ZRQGHULQJ�ZKDW�WKH�XUJHQF\�LV�RI�YRWLQJ�IRU�RU�DJDLQVW�PDVNV�IRU�WKH������
�����VFKRRO�\HDU��0RVW�VWXGHQWV�KDYH�PDVNV�IURP�ODVW�\HDU�DQG�LI�QRW��ZH�
KDYH�PDVNV�DW�HDFK�RI�RXU�VFKRROV�LQ�RXU�GLVWULFW��,�FDQQRW�XQGHUVWDQG�ZK\�
WKHUH�LV�D�QHHG�WR�YRWH�RQ�WKLV�LPPHGLDWHO\��HYHQ�KROGLQJ�D�VSHFLDO�VHVVLRQ�
RQ�7KXUVGD\�WR�GR�VR��
�
,�DP�D�VWDII�PHPEHU�LQ�WKH�MXQLRU�KLJK�ZKR�LV�YDFFLQDWHG�DQG�DOVR�KDYH���
FKLOGUHQ�LQ�WKH�GLVWULFW�ZKR�DUH�DOVR�YDFFLQDWHG��,W�LV�P\�MRE�WR�KHOS�VWXGHQWV�
OHDUQ�DQG�WR�NHHS�WKH�VWXGHQWV�VDIH��,�DP�ZULWLQJ�WKLV�WR�SURWHFW�$//�RI�RXU�
VWXGHQWV��2XU�VWXGHQWV�XQGHU����GR�QRW�KDYH�WKH�FKRLFH�WR�EH�YDFFLQDWHG�
\HW��2WKHU�VWXGHQWV�DQG�VWDII�PHPEHUV�WKDW�KDYH�DXWRLPPXQH�GLVHDVHV��
DOOHUJLHV��RU�RWKHU�PHGLFDO�FRQFHUQV�DOVR�FDQQRW�EH�YDFFLQDWHG�\HW��8QWLO�
HYHU\RQH�KDV�WKH�FKDQFH�WR�EH�YDFFLQDWHG��ZH�VKRXOG�FRQWLQXH�WR�ZHDU�
PDVNV��
�
7KH�$PHULFDQ�$FDGHP\�RI�3HGLDWULFV�MXVW�VDLG�WKDW�PDVNV�VKRXOG�EH�ZRUQ�LQ�
VFKRROV�ZKHWKHU�RU�QRW�WKH�VWXGHQWV�DQG�VWDII�DUH�YDFFLQDWHG��:H�QHHG�WR�
OLVWHQ�WR�WKH�H[SHUWV��7KH�TXLFNO\�VSUHDGLQJ�'HOWD�YDULDQW�LV�KHUH�LQ�
&KDPSDLJQ�&RXQW\��7KH�FDVHV�LQ�&KDPSDLJQ�&RXQW\�DUH�ULVLQJ�DJDLQ��1RZ�
LV�QRW�WKH�WLPH�WR�WDNH�RII�RXU�PDVNV��
�
$V�LW�ZDV�PHQWLRQHG�GXULQJ�WKH�%XOOGRJ�%OXHSULQW�SRUWLRQ�RI�WKH�PHHWLQJ��ODFN�
RI�VSDFH�LV�D�KXJH�LVVXH�LQ�RXU�GLVWULFW��:KHQ�DOO�RI�RXU�VWXGHQWV�DUH�EDFN�IRU�
WKH�XSFRPLQJ�VFKRRO�\HDU��ZH�ZLOO�EH�ZLWKLQ�WKH�UHFRPPHQGHG���IHHW�RI�



VSDFH��6LQFH�ZH�ZLOO�EH�VR�FORVH��ZH�VKRXOG�DOO�EH�LQ�PDVNV��
�
$SSUR[LPDWHO\�����RI�WKH�SHRSOH�LQ�&KDPSDLJQ�&RXQW\�DUH�YDFFLQDWHG��7KH�
UHFRPPHQGDWLRQ�LV�WKDW�WKH�XQYDFFLQDWHG�SHRSOH�VWLOO�ZHDU�PDVNV��:KHQ�,�JR�
WR�WKH�VWRUH��WKH�PDMRULW\�RI�SHRSOH�DUH�ZDONLQJ�DURXQG�ZLWKRXW�PDVNV�RQ��
ZHOO�DERYH�WKH�����WKDW�DUH�YDFFLQDWHG��$W�WLPHV��,�DP�WKH�RQO\�RQH�ZHDULQJ�
D�PDVN��:H�FDQ�H[SHFW�RXU�VWXGHQWV�WR�IROORZ�WKH�OHDG�RI�WKHLU�SDUHQWV�VR�
XQYDFFLQDWHG�VWXGHQWV�ZLOO�QRW�ZHDU�PDVNV��'U��+DOO�VDLG�LQ�WKH�PHHWLQJ�WKDW�
ZH�FDQQRW�DVN�WKH�YDFFLQDWLRQ�VWDWXV�RI�RXU�VWXGHQWV��:H�ZLOO�QRW�EH�DEOH�WR�
GHWHUPLQH�ZKR�LV�YDFFLQDWHG�DQG�ZKR�LV�QRW��,Q�RUGHU�WR�SURWHFW�RXU�
XQYDFFLQDWHG�VWXGHQWV��ZH�PXVW�FRQWLQXH�WR�DOO�ZHDU�PDVNV��
�
3HUVRQDOO\�DV�DQ�06($�PHPEHU��,�IHOW�OLNH�LW�ZDV�D�VODS�LQ�WKH�IDFH�IURP�WKH�
ERDUG�PHPEHUV�WKDW�ZDQWHG�WR�YRWH�RQ�WKLV�WRQLJKW��7KH�ERDUG�MXVW�DJUHHG�RQ�
WKH�028�WKDW�VWDWHG�ಯ,Q�WKH�HYHQW�RI�D�VDIHW\�LVVXH�WKDW�LPSDFWV�WKH�
0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�WKDW�UHTXLUHV�%RDUG�RI�(GXFDWLRQ�
LQYROYHPHQW�GHFLVLRQ�PDNLQJ��06($�ZLOO�EH�RIIHUHG�DQ�RSSRUWXQLW\�WR�SURYLGH�
LQSXW�WKURXJK�LWV�OHDGHUVKLS�WHDP�ರ�,I�\RX�ZRXOG�KDYH�YRWHG�RQ�WKLV�WRQLJKW��
WKH�06($�OHDGHUVKLS�WHDP�ZRXOG�QRW�KDYH�SURYLGHG�LQSXW��)RU�WKH�WZR�RI�\RX�
WKDW�SXW�D�PRWLRQ�LQ�WR�YRWH�RQ�WKLV��GLG�\RX�QRW�UHDOL]H�ZKDW�\RX�YRWHG�IRU�
WRQLJKW�RU�GLG�\RX�QRW�FDUH"�(LWKHU�ZD\��,ಬP�FRQFHUQHG�WKDW�WKH�06($�
OHDGHUVKLS�WHDP�ZLOO�QRW�EH�FRQWDFWHG�LQ�WKH�IXWXUH�IRU�VDIHW\�FRQFHUQV��
�
(YHU\�PHPEHU�LQ�P\�KRXVHKROG�LV�YDFFLQDWHG��,�DP�ZULWLQJ�WKLV�EHFDXVH�,�DP�
FRQFHUQHG�IRU�WKRVH�ZKR�FDQQRW�EH�YDFFLQDWHG��,�DP�ZLOOLQJ�WR�JLYH�XS�P\�
FRPIRUW�WR�SURWHFW�WKHP��3OHDVH�YRWH�IRU�PDVNV�IRU�DOO�XQWLO�HYHU\RQH�LV�
HOLJLEOH�WR�EH�YDFFLQDWHG��7KDQN�\RX��
�
6LQFHUHO\��
�
.ULVWLQD�/��+LQHEDXJK�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

+HOOR�%XOOGRJ�6WDII��
�
<RX�FDQ�VWLOO�SDUWLFLSDWH�LQ�%XOOGRJ�%OXHSULQW�LI�\RX�PLVVHG�ODVW�QLJKW
V�
PHHWLQJ�
�
7RPRUURZ�HYHQLQJ�6HSWHPEHU����������LV�RXU�YLUWXDO�
&RPPXQLW\b(QJDJHPHQW�6HVVLRQ�b�,W�JRHV�IURP�����������S�P�bb
�
/DVW�HYHQLQJ�ERWK�ILQDQFLDO�VFHQDULRV�DQG�EXLOGLQJ�UHQRYDWLRQ�VFHQDULRV�
ZHUH�SUHVHQWHG�b�,W�ZDV�DQ�RXWVWDQGLQJ�DQG�LQIRUPDWLYH�SUHVHQWDWLRQ��,�
HQFRXUDJH�\RX�WR�DWWHQG�WRPRUURZ�HYHQLQJ�bb
�
,I�\RX�DWWHQGHG�ODVW�QLJKW��RU�DUH�DOUHDG\�VLJQHG�XS�IRU�WRPRUURZ�HYHQLQJ��
WKDQN�\RX�b�<RXU�WLPH�LV�DSSUHFLDWHG��
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: GDPLHQ�VFKOLWW#EOGG�FRP��%RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��3UHVHQWDWLRQ

*RRG�PRUQLQJ��'DPLHQ�LV�DGGLQJ�LW�WR�WKH�%XOOGRJ�%OXHSULQW�ZHEVLWH�VR�LW
V�
DYDLODEOH�IRU�DOO�b
,W
OO�EH�WKHUH�LQ�D�ELW�b
7KDQNV�
/LQGVH\
�
2Q�:HG��)HE���������DW�������$0�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
+L�'DPLHQ�
�
,Q�DGGLWLRQ�WR�WKH�RWKHU�LQIRUPDWLRQ�\RX�DUH�VHQGLQJ�WKH�ERDUG��FDQ�\RX�
SOHDVH�VHQG�WKH�SUHVHQWDWLRQ�VOLGHV�WKDW�ZHUH�XVHG�RQ�0RQGD\"
�
7KDQNV�
0HJKDQ
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����)HEUXDU\������DW����������30�&67
To: &ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!��%RDUG�

�ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

,
YH�SDVVHG�DORQJ�\RXU�UHTXHVW�WR�'DPLHQ�b
7KDQN�\RX�
/LQGVH\
�
2Q�7XH��)HE���������DW������30�&ROOHHQ�6FKXOW]��
FROOHHQ�PVVE#\DKRR�FRP!�ZURWH��
'HDU�/LQGVH\�
&RXOG�\RX�SOHDVH�KDYH�%/''�VHQG�WKH�ERDUG�WKH�UDZ�GDWD�IURP�WKH�
VXUYH\"b�,ಬG�DSSUHFLDWH�LW�LQ�H[FHO�RU�VRPH�RWKHU�FVY�IRUPDW�b
7KDQN�\RX�
&ROOHHQ
�
�
�
%HJLQ�IRUZDUGHG�PHVVDJH��
�
From:�5RG�:ULJKW��URG#FUHDWLYH�HQWRXUDJH�FRP!�
Date:�-DQXDU\����������DW���������$0�&67�
To:�&ROOHHQ�6FKXOW]��FROOHHQ�PVVE#\DKRR�FRP!�
Subject:�Re: Bulldog Blueprint Survey Results�
�

&ROOHHQ�

b



,ಬP�VRUU\�,�PLVVHG�\RXU�SUHYLRXV�HPDLO�

b

:H�KDYH�D�FRPSDQ\�SROLF\�WR�UHVSRQG�WR�UHTXHVWV�OLNH�WKLV�ZKHQ�WKH\�
FRPH�WKURXJK�WKH�VXSHULQWHQGHQW��7KH�LGHD�LV�WR�PDNH�VXUH�DOO�OHDGHUVKLS��
DQG�HVSHFLDOO\�PHPEHUV�RI�D�ERDUG�RI�HGXFDWLRQ��UHFHLYH�WKH�VDPH�
LQIRUPDWLRQ��6R�WKH�EHVW�ZD\�ZHಬYH�IRXQG�WR�RSHUDWH�LV�WR�ZRUN�HYHU\WKLQJ�
WKURXJK�WKH�VXSHULQWHQGHQW�ZKR�FDQ�WKHQ�JHW�LWHPV�WR�LQGLYLGXDO�ERDUG�
PHPEHUV�

b

,�VXSSRVHV�WKDW�LV�PRRW��WKRXJK��:H�GLG�WKLV�VXUYH\�ZRUN�DV�SDUW�RI�
FRQWUDFWXDO�UHODWLRQVKLS�ZLWK�%/''��6R�%/''�RZQV�WKH�VXUYH\��6R�P\�
VXJJHVWLRQ�LV�IRU�WKLV�UHTXHVW�WR�JR�WKURXJK�'U��+DOO�DQG�WKDW�VKH�UHTXHVW�
WKLV�LQIRUPDWLRQ�IURP�%/''�

b

,�KRSH�DOO�LV�ZHOO�DV�ZH�DOO�WU\�WR�QDYLJDWH�WKHVH�FUD]\�SDQGHPLF�WLPHV�

b

�LPDJH����MSJ!

b

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�XSGDWH

*RRG�DIWHUQRRQ�%RDUG�RI�(GXFDWLRQ�b
�
:H�KDG�D�JUHDW�HYHQW�7XHVGD\�QLJKW�PHHWLQJ�ZLWK�%XOOGRJ�%OXHSULQW�b�/RWV�RI�
JRRG�TXHVWLRQV�DQG�HQJDJHPHQW�E\�RXU�FRPPXQLW\�DQG�VWDII�PHPEHUV�ZKR�
DWWHQGHG�b
�
.HYLQ�+\GH�SUHVHQWHG�WKH�LPSDFW�RI�QHZ�ERQGV�RQ�KRPHRZQHUV��+H�VKDUHG�
H[DPSOHV�RI�ERUURZLQJ�XS�WR�����P�bb
�
'DPLHQ�GLG�DQ�RXWVWDQGLQJ�SUHVHQWDWLRQ�RQ�PXOWLSOH�VFHQDULRV�IRU�EXLOGLQJ�
SURMHFWV�bb
�
7KH�ZRUN�DFWLYLW\�ZDV�IRFXVHG�RQ�DQVZHULQJ�WZR�TXHVWLRQV�DW�HDFK�WDEOH�b����
VWUHQJWKV�DQG�ZHDNQHVV�RI�\RXU�WRS�FKRLFH����ZKDW�RSWLRQ�FDQ�\RX�127�
VXSSRUW
�
$Q�RYHUYLHZ�RI�WKH�RSWLRQV�VFHQDULRV�DUH�
���VWDWXV�TXR���NHHS�WKH�FXUUHQW�IRXU�EXLOGLQJV�ZLWK�UHQRYDWLRQV�DGGLWLRQV�DW�
HDFK
����EXLOG�D�QHZ�+6
���EXLOG�D�����EXLOGLQJ
���EXLOG�DW�����EXLOGLQJ
�
���DQG����DOVR�LQFOXGH�DGGLWLRQV�DW�WKH�RWKHU���EXLOGLQJVb
���OHDYHV�OLWWOH�DGGLWLRQDO�IXQGLQJ�IRU�WKH�RWKHU�EXLOGLQJV�DQG�ZH�ZRXOG�QHHG�
DGGLWLRQDO�ODQG�IRU�D�QHZ�+6
�



,Q�WKH�HQG��PRVW�WDEOHV�GHFLGHG�WR�GLVFDUG�WKH��VWDWXV�TXR�RSWLRQ�b�7KHUH�ZDV�
VROLG�DJUHHPHQW�DPRQJ�WKH�JURXS�WKDW�WKH�VROXWLRQbPRYLQJ�IRUZDUG�VKRXOG�
LQYROYH�QHZ�FRQVWUXFWLRQ�b�b�:KLOH�WKHUH�LV�VRPH�VXSSRUW�IRU�D�QHZ�+6��PRVW�
RI�WKH�GLVFXVVLRQbUHYROYHG�DURXQG�D�QHZ����b�RU�D�QHZ�����EXLOGLQJ�b
�
7XHVGD\�HYHQLQJ
V�PHHWLQJ�ZLOO�EH�UHSHDWHG�RQOLQH�WKLV�7KXUVGD\�HYHQLQJ�
�����DW������S�P�b�:H�ZRXOG�HQFRXUDJH�DOO�ERDUG�PHPEHUV�WR�UHJLVWHU�IRU�
WKDW�DQG�OLVWHQ�LQWR�WKH�FRQYHUVDWLRQV��\RX�FDQ�JR�WR�%XOOGRJ%OXHSULQW�FRP�WR�
5693�bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�
�
7RQLJKW�LV�RXU�ILUVW�FRPPXQLW\�HQJDJHPHQW�PHHWLQJ���WKH�)DFLOLWDWLQJ�7HDP�
KDV�GRQHbDQ�LQFUHGLEOH�MRE�LQ�SODQQLQJ��SUHSDULQJ�DQG�SURPRWLQJ���DQG�ULJKW�
QRZ�UHJLVWUDWLRQ�VWDQGV�DW�����SHRSOH�b�9LUWXDObPHHWLQJV�QH[W�ZHHN�KDYH����
PRUH�SHRSOH�UHJLVWHUHG�EHWZHHQ�WKH�WZR�b�
�
,I�\RX�SODQ�RQ�DWWHQGLQJ�WKLV�HYHQLQJ��WKHUH�LV�D�WDEOH�WR�WKH�VLGH�VSHFLILFDOO\�
IRU�ERDUG�PHPEHUV�b�5HPHPEHU��\RX
UH�KHUH�DV�REVHUYHUV�RI�WKLV�SURFHVV�
DQG�WKHVH�VHVVLRQV�b�,W
V�LPSRUWDQW�WR�QRW�JDWKHUbDQG�KDYH�FRQYHUVDWLRQV���
REVHUYLQJ�DQG�WKDQNLQJ�SHRSOH�IRU�FRPLQJ�LV�WKH�UROH�RI�D�ERDUG�PHPEHU�
WRQLJKW�b�,I�\RX�FDQ�VWDQG�DW�WKH�H[LW�DQG�VSHFLILFDOO\bVD\�WKDQN�\RX��DQG�LQYLWH�
SHRSOH�EDFN�IRU�WKH�-XQH���VHVVLRQ��WKDW�ZRXOG�EH�JUHDW�b�b3OHDVH�ZHDU�\RXU�
QDPH�WDJV�DOVR��WKDQN�\RX�b
�
6HH�\RX�WKLV�HYHQLQJ�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0\�KRSH�LV�WKDW�ZH�FDQ�ILQG�VRPH�VRUW�RI�FRPSURPLVH�RQ�WKLV��,�ZDV�DIUDLG�
WKDW�ZH�ZRXOG�ORVH�WKH�WHVW�WR�VWD\�RSWLRQ��:H�KDYH�WR�NHHS�RXU�NLGV�LQ�
VFKRRO�b�&DQ�ZH�VRPHKRZ�DPHQG�WKLV�WR�NHHS�WKH�WHVW�WR�VWD\�SURJUDP�DQG�
WHVWLQJ�IRU�VFKRRO�HPSOR\HHV�ZKR�DUH�QRW�YDFFLQDWHG"b
�
6LQFHUHO\�
�
-XVWLQ
�
�
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�
QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�
\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�
D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb



�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�
,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�
DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�
RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�
DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�
ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD�
�
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�
GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�
DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�
UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�



EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�
QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��
ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�
DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�
WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�
PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�PRVW�
UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��$V�\RX�
FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�
WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�
GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�
SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�FRPPXQLW\�
DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�
QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�
RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�
HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��
5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�
QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�
LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�
RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�XQFOHDU�



ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����,W�LV�
XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�EH�VXUH��
WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�
PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�
WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�
�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�
ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�
LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�
SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�D�
IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�
GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��
:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�GHWDLOV�



LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�ORFDWLRQ��
5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�
-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�
FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�
WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�
WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�
WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��
5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�D�
UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK��QRUWK�



RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV�
�����3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV���
����1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�
GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��
5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���EXLOGLQJ�
IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������30�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��MLPUL]����MLPUL]��#DRO�FRP!��

-DPD�*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�
6RGHUOLQG��-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

'R�\RX�KDYH�VRPH�WLPH�WKLV�)ULGD\�DIWHUQRRQ�IRU�0D[�DQG�PH"b
�
7KDQNV�b
.HQb
�
2Q�7XH��-DQ���������������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��
DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�
SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�
EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�
WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�
LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�
DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�



DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�
b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�
SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��
RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�
LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�



SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�



ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�
WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�
RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�
FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�
WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�
WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�
WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�
RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b



�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�
WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�
LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�
LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV���
��DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�
LQ�WKH�\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�
WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�
/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������
5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�
VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�
SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�
QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����2FWREHU������DW����������30�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��'LVWULFW�8SGDWHV

$QG��WKH�0DUFKLQJ�%XOOGRJV�ZRQ�ILUVW�SODFH�LQ�WKH��$�FODVV�DW�WKH�(IILQJKDP�
0DUFKLQJ�+HDUWV�,QYLWDWLRQDO�DQG�ZHUH�DOVR�QDPHG�*UDQG�&KDPSLRQV�b�
&RQJUDWXODWLRQV�WR�RXU�PDUFKLQJ�EDQG�
�
/LQGVH\�+DOO
�
2Q�6XQ��2FW����������DW�������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
+HOOR�%XOOGRJ�6WDII�
�
,�KRSH�\RX
YH�KDG�WKH�RSSRUWXQLW\�WR�HQMR\�WKH�DPD]LQJ�IDOO�ZHDWKHU�WKLV�
ZHHNHQG�bb
�
-XVW�D�FRXSOH�RI�LPSRUWDQW�XSGDWHV�DQG�DQQRXQFHPHQWV�WR�VWDUW�RXU�ZHHN�b
�
����2XU�0DKRPHW�6H\PRXU�-U��+LJK�6FKRRO�%R\V�&URVV�&RXQWU\�7HDP�
EURXJKW�KRPH�WKH�,(6$�6WDWH�&KDPSLRQVKLS�RQ�6DWXUGD\�DW�WKH�VWDWH�;&�
PHHW�DW�3DUNVLGH�-XQLRU�+LJK�6FKRRO�bb
�
&RQJUDWXODWLRQV�WR�RXU�UXQQHUV�
$XJLH�*DXGLR
(WKDQ�3HWHUND
+HQU\�0F0XUU\
3DUNHU�:LONLQV
-XVWXV�9URQD
(PPHWW�.HDUQV
&DPGHQ�:RRG
�



$QG�FRQJUDWXODWLRQVbWR�+HDG�&RDFK�/LVD�0DUWLQ��DQG�DVVLVWDQW�FRDFKHV�
/RUL�&ODUN
0DWW�0LOOV
&RQDQ�-XUNRZVNL
$QGUHZ�:DOPHU�
�
����3OHDVH�ZHOFRPH��EDFN��-HUHP\�5RDUN�DV�RXU�QHZ�'LUHFWRU�RI�
7UDQVSRUWDWLRQ�b�-HUHP\�ZLOO�VWDUW�RQ�0RQGD\��2FWREHU����������bb
�
����%XOOGRJ�%OXHSULQW�LV�WKLV�ZHHN�b�3OHDVH�VHH�DWWDFKHG�IO\HU�IRU�
LQIRUPDWLRQ��RU�YLVLW��
�
ZZZ�%XOOGRJ%OXHSULQW�FRP
�
+DYH�D�IDQWDVWLF�ZHHN�bb
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
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From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&'7
To: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Cc: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��%RDUG�

�ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�DQ\�
UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�DP�QRW�
VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�+RZHYHU�b�LI�\RX�
DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�VLWXDWLRQ�ZKHQ�D�
ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�0LGGOHWRZQ�
3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�WKH�9LOODJH�
PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDV�GLIIHUHQWbIURP�WKH�
XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�:KLOH�,�ZDV�YHU\�
FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�RI�RXU�DWWRUQH\�WR�
KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�ZDV�RYHUUXOHGbE\�WKH�
ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�RQ�DOO�
RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�GLVWULFW�
WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�EHVW�ZD\�WR�
PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�ORRN�



ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�VKRXOG�EH�
RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!�
ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�SDUHQWV��
WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�GHFLVLRQ�WR�
HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��FRQVLGHULQJ�WKDW�ZH�
MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�GLVFXVV�WKLV�DJDLQ�DW�RXU�
QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�
WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�
DQG�VWDII�LQ�VFKRRO��:H�MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�
UHDOO\�LQWHUHVWHG�LQ�D��IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�
ZRUNLQJ�IDPLOLHV�ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��
PLVVLQJ�VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�
FRQVLGHUHG�LQ�WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�KDQG\�
IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�LQVXUDQFHbFRYHUDJH�DW�
ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�FOHDU��,�GR�QRW�IHHO�WKH�QHHG�
WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�
FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�
VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\



�
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From: 3DP�:RR��SZRR#PV�N���LO�XV!
Sent: 0RQGD\�����1RYHPEHU������DW����������$0�&67
To: +LJK�6FKRRO��PV�PVKV#PV�N���LO�XV!��7RQ\�&DOFDJQR�

�W\WKHORRS#\DKRR�FRP!��.HQ�%XFKDQDQ�
�NEXFKDQDQ#PDKRPHW�LO�JRY!��0DWW�0LOOV�
�PPLOOV#PV�N���LO�XV!��+HQU\�7XUHN��KWXUHN#PV�N���LO�XV!��
5\DQ�%RVFK��UERVFK#PV�N���LO�XV!��'DYLG�6HEHVWLN�
�GVHEHVWLN#FFISG�RUJ!��-XVWLQ�/DPE��MODPE#PV�N���LO�XV!��
'DYLG�.LHVW��GNLHVW#PV�N���LO�XV!��3DP�:RR�
�SZRR#PV�N���LO�XV!��1LFROH�5XPPHO�
�QUXPPHO#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��&KULVWLQH�1RUWKUXS�
�FQRUWKUXS#PV�N���LO�XV!��.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�
LO�JRY!��$OH[�$PDW\OHRQ��*LUOV�7HQQLV��
�DOH[DPDW\OHRQ#\DKRR�FRP!��%LOO�:DUG�
�EZDUG#PV�N���LO�XV!��-DUHG�/\QQ��MO\QQ#PV�N���LO�XV!��0DWW�
+HQVOH\��PKHQVOH\#PV�N���LO�XV!��0DUN�-RQHV�
�PMRQHV����#DRO�FRP!��1DWKDQ�0LOOV��QPLOOV#PV�N���LO�XV!��
6LPRQ�$QGHUVRQ��VDQGHUVRQ#PV�N���LO�XV!��&KHHU�&RDFK�
&KDQGOHU�'HQE\��&KHHU���GHQE\F�#JPDLO�FRP!��-HUHP\�
+HQULFKV��MKHQULFKV#PV�N���LO�XV!��&KHU\O�'L[RQ�
�FGL[RQ#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��7LP�3D\QH��%6&��
�WSD\QH��#JPDLO�FRP!��'RXJ�)LVKHU��GILVKHU#PV�N���LO�XV!��
'DUUHQ�7HH��*75���WHHGD#X�VG�RUJ!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��
6WDQ�%HUJPDQ��9ROOH\EDOO���VEHUJPDQ#PV�N���LO�XV!��7UR\�
*DJQH��*LUOV�*ROI���WJDJQH#LOOLQRLV�HGX!��6WHYH�.UHSV�
�VNUHSV#PV�N���LO�XV!��.HQ]LH�+HDYLOLQ��,7��
�NKHDYLOLQ#PV�N���LO�XV!��.HQ�.HHIH��NNHHIH#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 06+6�:HHNO\�%XOOHWLQ�1RYHPEHU���WK�����WK������



Good morning all - Attached is the latest edition of the MSHS Bulletin 
covering the dates between the 15th- 27th. 
 
We are so close to Thanksgiving break, just need to push through a few 
more days! We've got this!!
 

 

Pam Woo
Administrative Assistant for Athletics & Activities, Bookkeeper 

CUSD#3, Mahomet-Seymour High School

302 West State Street, Box 1098

Mahomet, IL  61853

(217) 586-4962 (ext. 3 for athletics/bookkeeping)

b

+LJK�6FKRRO�:HEVLWH�b�KWWS���ZZZ�PV�N���LO�XV�R�KLJK�VFKRRO

�WR���5HJLVWUDWLRQ��KWWSV���PDKRPHWVH\PRXU��WR���FRP�DFFRXQWV�ORJLQ

$WKOHWLFV�$FWLYLW\�&DOHQGDU�b�KWWS���LO��WR���FRP�0DKRPHW6H\PRXU�FDOHQGDU

�

�

�
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From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����$SULO������DW����������30�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�DIWHUQRRQ�%XOOGRJ�6WDII�b
�
)LUVW�DQG�IRUHPRVW��WKDQN�\RX�IRU�\RXU�DPD]LQJ�VXSSRUW�RI��7HDP'\HU�WRGD\�
�
1H[W��,�ZDQW�WR�DJDLQ�SHUVRQDOO\�LQYLWH�\RX�WR�DWWHQG�%XOOGRJ�%OXHSULQW��RXU�
FRPPXQLW\�HQJDJHPHQWbLQLWLDWLYH�IRFXVHG�RQ�GHYHORSLQJbD�ORQJ�WHUP�IDFLOLWLHV�
SODQ�b�<RX
UH�DOO�NHHQO\�DZDUH�RI�WZR�WUHQGV�LQ�RXU�GLVWULFW�ZKLFK�UHTXLUHbD�
SODQ�RI�DFWLRQ��JURZLQJ�HQUROOPHQW�DQG�DJLQJ�FURZGHG�IDFLOLWLHV�b�<RXU�LQSXW�LV�
YLWDO�LQ�WKLV�SURFHVV��\RX�ZRUN�LQ�WKHVH�EXLOGLQJV�HDFK�GD\�bb
�
<RX�FDQ�5693�DW�b�EXOOGRJEOXHSULQW�FRP
�
7KLV�LV�QRW�D�ORQJ�WHUP�FRPPLWPHQW��EXW�LW�LV�D�WLPH�FRPPLWPHQW�RI�KLJK�
LPSRUWDQFH��DQG�,�KRSH�\RX�ZLOO�MRLQ�XV�LQ�SHUVRQ�WRPRUURZ�HYHQLQJbRU�
YLUWXDOO\�QH[W�ZHHN��DQG�DJDLQ�LQ�HDUO\�-XQH�b
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�



Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
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From: +HDWKHU�6PLWK��KVPLWK#PV�N���LO�XV!
Sent: )ULGD\�����0D\������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 7UDFN

�
+HOOR�$OO�
�
0U��+HQVOH\�VWRSSHG�E\�WRGD\�WR�WDON�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKHb
WUDFN�b�<RX�PD\�RU�PD\�QRW�NQRZ�WKDW�ZH�DUH�FXUUHQWO\�XQDEOH�WR�KRVW�WUDFN�
PHHWV�EHFDXVH�RI�LWV�FXUUHQW�FRQGLWLRQ�b�$�ODUJHU�RYHUKDXO�RI�WKH�VWDGLXP�
DUHD�ZLOO�EH�GLVFXVVHG�ZLWK�WKH�%XOOGRJ�%OXHSULQW��EXW�IRU�QRZ�ZH�QHHG�WR�JHW�
LW�IXQFWLRQDO�IRU�RXU�VWXGHQW
V�FXUUHQW�QHHGV�bb
�
0U��+HQVOH\�KDV�UHFHLYHG�DQ�HVWLPDWH�RI�DSSUR[LPDWHO\����N�WR�JHW�ZKDW�ZH�
QHHG�GRQH�IRU�WKH�WLPH�EHLQJ�b�'XH�WR�WKH�DPRXQW�RI�WKH�SURMHFW��ZH�ZLOO�QHHG�
WR�ELG�LW�RXW�b�:H�DUH�FXUUHQWO\�JHWWLQJ�WKH�VSHFLILFDWLRQV�WRJHWKHU�WR�SXW�WKH�
ELG�RQ�WKH�VWUHHWV�LQ�WKH�QH[W�ZHHN�RU�WZR�
�
0U��+HQVOH\�EHOLHYHV�WKDW�ZH�FDQ�SD\�IRU�DSSUR[LPDWHO\�KDOI�RI�WKH�SURMHFW�
ZLWK�GRQDWLRQV�DQG�&RUSRUDWH�6SRQVRUVKLSV�b�7KH�RWKHU�KDOI�ZRXOG�FRPH�RXW�
RI�6DOHV�7D[��IXQG�����bb
�
2QFH�ZH�UHFHLYH�WKH�ELGV�DQG�HYHU\WKLQJ�LV�WDEXODWHG��ZH�ZLOO�EULQJ�LW�WR�WKH�
%RDUG�IRU�DSSURYDO�b�:H�DUH�KRSLQJ�WR�FRPH�WR�WKH�%RDUG�LQ�-XQH�IRU�
DSSURYDO�WR�JHW�LW�GRQH�EHIRUH�QH[W�\HDU
V�WUDFN�VHDVRQ�
�
,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�OHW�PH�NQRZ�b�+DYH�D�JUHDW�ZHHNHQG�DQG�
0RWKHU
V�'D\�
�
7KDQN�\RX�



�
+HDWKHUbb
�
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From: %HWW\�1RUWKUXS��EQRUWKUXS#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��'LVWULFW�8SGDWHV

:2:�b�&RQJUDWXODWLRQV�(9(5<21(�
�
$QG�:(/&20(�EDFN�-HUHP\�
�
�
�
%HWW\
�
2Q�6XQ��2FW����������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
$QG��WKH�0DUFKLQJ�%XOOGRJV�ZRQ�ILUVW�SODFH�LQ�WKH��$�FODVV�DW�WKH�
(IILQJKDP�0DUFKLQJ�+HDUWV�,QYLWDWLRQDO�DQG�ZHUH�DOVR�QDPHG�*UDQG�
&KDPSLRQV�b�&RQJUDWXODWLRQV�WR�RXU�PDUFKLQJ�EDQG�
�
/LQGVH\�+DOO
�
2Q�6XQ��2FW����������DW�������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
ZURWH��
+HOOR�%XOOGRJ�6WDII�
�
,�KRSH�\RX
YH�KDG�WKH�RSSRUWXQLW\�WR�HQMR\�WKH�DPD]LQJ�IDOO�ZHDWKHU�WKLV�
ZHHNHQG�bb
�
-XVW�D�FRXSOH�RI�LPSRUWDQW�XSGDWHV�DQG�DQQRXQFHPHQWV�WR�VWDUW�RXU�
ZHHN�b
�
����2XU�0DKRPHW�6H\PRXU�-U��+LJK�6FKRRO�%R\V�&URVV�&RXQWU\�7HDP�



EURXJKW�KRPH�WKH�,(6$�6WDWH�&KDPSLRQVKLS�RQ�6DWXUGD\�DW�WKH�VWDWH�
;&�PHHW�DW�3DUNVLGH�-XQLRU�+LJK�6FKRRO�bb
�
&RQJUDWXODWLRQV�WR�RXU�UXQQHUV�
$XJLH�*DXGLR
(WKDQ�3HWHUND
+HQU\�0F0XUU\
3DUNHU�:LONLQV
-XVWXV�9URQD
(PPHWW�.HDUQV
&DPGHQ�:RRG
�
$QG�FRQJUDWXODWLRQVbWR�+HDG�&RDFK�/LVD�0DUWLQ��DQG�DVVLVWDQW�FRDFKHV�
/RUL�&ODUN
0DWW�0LOOV
&RQDQ�-XUNRZVNL
$QGUHZ�:DOPHU�
�
����3OHDVH�ZHOFRPH��EDFN��-HUHP\�5RDUN�DV�RXU�QHZ�'LUHFWRU�RI�
7UDQVSRUWDWLRQ�b�-HUHP\�ZLOO�VWDUW�RQ�0RQGD\��2FWREHU����������bb
�
����%XOOGRJ�%OXHSULQW�LV�WKLV�ZHHN�b�3OHDVH�VHH�DWWDFKHG�IO\HU�IRU�
LQIRUPDWLRQ��RU�YLVLW��
�
ZZZ�%XOOGRJ%OXHSULQW�FRP
�
+DYH�D�IDQWDVWLF�ZHHN�bb
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"



�
�

�
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From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��5RG�:ULJKW�

�UZULJKW#XQLFRPDUF�FRP!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\���5DZ�'DWD

$OO�
�
3HU�D�UHTXHVW�E\�'U��6FKXOW]��,�KDYH�DWWDFKHG�WKH�UDZ�GDWD�IURP�WKH�VXUYH\�DGPLQLVWHUHGbE\�&UHDWLYH�
(QWRXUDJH�DV�SDUW�RI�WKH�%XOOGRJ�%OXHSULQW�(QJDJHPHQW�3URJUDP�
�
:KLOH�PRUH�VXUYH\V�ZHUH�FRPSOHWHG�DIWHU�WKLV�GDWD�ZDV�SXOOHG��WKH�UHSRUWLQJ�SURYLGHG�WR�WKH�'LVWULFW�LV�
EDVHG�RQ�WKH�DWWDFKHG�GDWD��3OHDVH�QRWH��WKHbDGGLWLRQDO�UHVSRQVHV�GLG�QRW�FKDQJH�WKH�UHVXOWV��,
YH�
LQFOXGHG�ERWK�ODEHOOHG�6366�DQG�([FHO�YHUVLRQV��HDFK�RI�ZKLFK�LQFOXGH�WKH�ZHLJKW�YDULDEOH�WKDW�ZDV�XVHG�
WR�ZHLJKW�WKH�GDWD�b
�
7KH�ZHLJKW�YDULDEOH�DOORZHG�XV�WR�ZHLJKW�WKH�GDWD�WR�PRUH�DFFXUDWHO\�UHIOHFW�FRPPXQLW\�GHPRJUDSKLFV�ಧ�
JHQGHU�DQG�ZKHWKHU�SHRSOH�KDG�NLGV����RU�\RXQJHU��:LWKRXW�WKDW�ZHLJKWLQJ�WKH�UHVXOWV�ORRN�FRQVLGHUDEO\�
PRUH�SRVLWLYH�DERXW�WKH�GLVWULFW��
�
/DVWO\��WKH�PRVW�LPSRUWDQW�SXUSRVH�RI�WKH�VXUYH\�ZDV�WR�VHH�LI�WKHUH�ZHUH�ZKDW�ZH�FDOOHG�ಯGHDO�EUHDNHUVರ�LQ�
WKH�SURSRVDO�WKDW�%XOOGRJ�%OXHSULQW�ZDV�SXWWLQJ�WRJHWKHU�ಧ�SURJUDP�IHDWXUHV�VLPSO\�QRW�VXSSRUWHG�E\�D�
PDMRULW\�RI�WKH�UHVLGHQWV��:H�DOVR�XVHG�WKH�VXUYH\�WR�H[DPLQH�UHVLGHQW�DWWLWXGHV�WRZDUG�YDULRXV�IHDWXUHV�RI�
WKH�SODQ�EH\RQG�WKH�WZR�NH\�DVSHFWV�RI�UHSODFLQJ�WKH�MXQLRU�KLJK�DQG�PDNLQJ�FDSDFLW\�UHODWHG�DGGLWLRQV�WR�
EXLOGLQJV�b�
�
,I�WKHUH�DUH�DQ\�VSHFLILF�TXHVWLRQV�UHODWHG�WR�WKLV�GDWD��SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�5RG�DQG�
P\VHOI���SUHIHUDEO\�LQFOXGLQJ�WKH�UHVW�RI�WKHb%2(�DV�ZHOO�WR�HQVXUH�HYHU\RQH�KDV�WKH�VDPH�GDWD��b
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: *DOHQ�5DIIHUW\��JDOHQ�UDIIHUW\#JPDLO�FRP!
Sent: 6XQGD\�����)HEUXDU\������DW����������30�&67
To: PKHQQHV\#PV�N���LO�XV
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 752�2XWFRPH

0V��+HQQHV\�
�
:,WK�WKH�DQQRXQFHPHQW�WKDW�0DKRPHW�6H\PRXU�ZLOO�UROO�EDFN�DOO�&RYLG�
PLWLJDWLRQV�DV�D�UHVXOW�RI�WKH�ODZVXLW��,
G�OLNH�WR�H[SUHVV�P\�GLVDSSRLQWPHQW�
DQG�RSSRVLWLRQ�
�
$V�KDV�EHHQ�IXUWKHU�SXQFWXDWHG�WKURXJK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV��
0DKRPHW�VFKRROV�KDYH�LQDGHTXDWH�YHQWLODWLRQ��LQVXIILFLHQW�VSDFH�IRU�VRFLDO�
GLVWDQFLQJ��DQG�QRZ�ZLWKRXW�DSSURSULDWH�WHVWLQJ�DQG�TXDUDQWLQLQJ��PDVNV�
ZHUH�WKH�RQO\�PLWLJDWLRQ�VWUDWHJ\�DYDLODEOH�WR�RXU�GLVWULFW��$QG�\RX�PD\�UHFDOO�
D�PHHWLQJ�LQ�ZKLFK�0U��0F&RPE�DGPLWWHG�WKDW�SURYLGLQJ�RWKHU�PLWLJDWLRQV�
ZDV�DV�XQUHDOLVWLF�DV�H[SHFWLQJ�'U��+DOO�WR�SURYLGH�D�XQLFRUQ��)XUWKHU��XQGHU�
�
V�VWLOO�GRQ
W�KDYH�D�YDFFLQH�DYDLODEOH��DQG�YDFFLQDWLRQ�UDWHV�DUH�QRW�YHU\�
KLJK�DPRQJ�WKH�UHVW�RI�WKH�VFKRRO�DJHG�SRSXODWLRQ�
�
7KLV�DOO�PDNHV�VFKRROV�OHVV�VDIH�DQG�ZLOO�IRUFH�VRPH�IDPLOLHV�ZLWK�PHGLFDOO\�
IUDJLOH�NLGV�WR�ZLWKGUDZ�IURP�VFKRRO�LQ�FOHDU�YLRODWLRQ�RI�WKHLU�)$3(�DQG�$'$�
ULJKWV��ZKLFK�ZLOO�PDNH�WKHbGLVWULFW�UHVSRQVLEOH�IRU�SURYLGLQJ�FRVWO\�DOWHUQDWLYH�
UHPRWH�HGXFDWLRQ�bRU�WR�ULVN�FRVWOLHU�ODZVXLWV�E\�IDLOLQJ�WR�GR�VR��,I�HYHU\RQH�
DJUHHV�WKH�EHVW�SODFH�IRU�NLGV�LV�LQ�VFKRRO��ZH�VKRXOGQ
W�WDNH�VWHSV�WR�
H[FOXGH�DQ\RQH��0DVNbUHTXLUHPHQWV�H[FOXGH�QR�RQH�H[FHSW�WKRVH�ZKR�ZLVK�
WR�H[FOXGH�WKHPVHOYHV��)XUWKHU��WKLV�UHFHQW�XSGDWHG�UHFRPPHQGDWLRQ�IURP�
WKH�$$3�KLJKOLJKWV��DQG�LV�EDVHG�RQ�VWXGLHV�OLQNHG�WKHUHLQ��WKDW�
GHPRQVWUDWHV�KRZ�PDVNLQJ�UHGXFHG�&RYLG�VSUHDG�DQG�LPSURYHG�RXWFRPHV�
LQ�VFKRRO�GLVWULFWV�bKWWSV���ZZZ�DDS�RUJ�HQ�SDJHV������QRYHO�FRURQDYLUXV�
FRYLG����LQIHFWLRQV�FOLQLFDO�JXLGDQFH�FRYLG����SODQQLQJ�FRQVLGHUDWLRQV�
UHWXUQ�WR�LQ�SHUVRQ�HGXFDWLRQ�LQ�VFKRROV



�
,�NQRZ�WKLV�ZRQ
W�PDNH�D�GLIIHUHQFH��7KH�PLQGV�RI�WKH�PDMRULW\�RI�WKH�ERDUG�
KDYH�EHHQ�ILUPO\�PDGH�XS�ORQJ�EHIRUH�WRGD\��6R�PDQ\�KDYH�ZKLQHG�DERXW�
ZDQWLQJ��ORFDO�FRQWURO��EDFN��EXW�ZLWKLQ�KRXUV�RI�JHWWLQJ�LW��WKH\�PDGH�WKH�
REMHFWLYHO\�ZURQJ�GHFLVLRQ�DQG�RQFH�DJDLQ�GHPRQVWUDWHG�ZK\�WKH\�VKRXOGQ
W�
KDYH�LW��,JQRULQJ�H[SHUWLVH��HYLGHQFH��DQG�VFLHQFH��DOO�WR�WDNH�VWHSV�WKDW�
DFWLYHO\�IDLO�WR�SULRULWL]H�WKH�KHDOWK�DQG�VDIHW\�RI�NLGV�LQ�WKH�VFKRROV�LV�
XQHTXLYRFDOO\�ZURQJ��DQG�WKH�%RDUG�VKRXOG�EH�DVKDPHG�
�
6LQFHUHO\�
*DOHQ�5DIIHUW\



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����2FWREHU������DW����������$0�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 'LVWULFW�8SGDWHV

+HOOR�%XOOGRJ�6WDII�
�
,�KRSH�\RX
YH�KDG�WKH�RSSRUWXQLW\�WR�HQMR\�WKH�DPD]LQJ�IDOO�ZHDWKHU�WKLV�
ZHHNHQG�bb
�
-XVW�D�FRXSOH�RI�LPSRUWDQW�XSGDWHV�DQG�DQQRXQFHPHQWV�WR�VWDUW�RXU�ZHHN�b
�
����2XU�0DKRPHW�6H\PRXU�-U��+LJK�6FKRRO�%R\V�&URVV�&RXQWU\�7HDP�
EURXJKW�KRPH�WKH�,(6$�6WDWH�&KDPSLRQVKLS�RQ�6DWXUGD\�DW�WKH�VWDWH�;&�
PHHW�DW�3DUNVLGH�-XQLRU�+LJK�6FKRRO�bb
�
&RQJUDWXODWLRQV�WR�RXU�UXQQHUV�
$XJLH�*DXGLR
(WKDQ�3HWHUND
+HQU\�0F0XUU\
3DUNHU�:LONLQV
-XVWXV�9URQD
(PPHWW�.HDUQV
&DPGHQ�:RRG
�
$QG�FRQJUDWXODWLRQVbWR�+HDG�&RDFK�/LVD�0DUWLQ��DQG�DVVLVWDQW�FRDFKHV�
/RUL�&ODUN
0DWW�0LOOV
&RQDQ�-XUNRZVNL
$QGUHZ�:DOPHU�
�
����3OHDVH�ZHOFRPH��EDFN��-HUHP\�5RDUN�DV�RXU�QHZ�'LUHFWRU�RI�



7UDQVSRUWDWLRQ�b�-HUHP\�ZLOO�VWDUW�RQ�0RQGD\��2FWREHU����������bb
�
����%XOOGRJ�%OXHSULQW�LV�WKLV�ZHHN�b�3OHDVH�VHH�DWWDFKHG�IO\HU�IRU�LQIRUPDWLRQ��
RU�YLVLW��
�
ZZZ�%XOOGRJ%OXHSULQW�FRP
�
+DYH�D�IDQWDVWLF�ZHHN�bb
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�
VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�RXU�
PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��7KH�
SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��DQG�WKHQ�
VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�DQG�FRVW��
7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�LGHDV�
WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�SDVV�
WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�VHOHFWHG�
IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�QDUURZLQJ�
GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�KDYH�
QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�EHLQJ�
GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�IURP�DOO�
PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�SUHVHQWDWLRQV��WR�
FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��7KH�FRPPLWPHQW�RI�
WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�DEVROXWHO\�DPD]LQJ��,�WKLQN�



\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�
WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�TXHVWLRQV�
DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�DQG�,ಬOO�DUUDQJH�
D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW��'DPLHQ�6FKOLWW���RXU�
ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�HQJDJHPHQW�DGYLVRU�
�5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�DWWHQGHG�WKH�FRPPXQLW\�
HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�EHFRPH�IXOO\�LQIRUPHG�
DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�\RX�WKH�RSSRUWXQLW\�WR�DVN�
ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�
EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�
RI�FRPPXQLFDWLRQV�RSHQ��-XVW�OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b
�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������$0�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�LV�KHUH�

 

To All Staff:

I am writing to encourage you to participate in our community engagement program 
for the development of a long range facility improvement program for Mahomet-
Seymour School. This is an exciting and vitally important program for our District.

Our engagement program, Bulldog Blueprint, is being organized by a coordinating 
committee of more than 20 volunteers led by four community co-chairs: Jama 
Grotelueschen, Adi Puckett, Jennifer Soderlind and James (Riz) Risley. Through a 
series of community workshops, participants will review information about our 
buildings, identify community priorities, and develop a long-range facility plan. ALL 
parents, and ALL members of our community, are invited and encouraged to 
participate in this engagement process.

It all starts on April 22, 2021 at 6:30 p.m. at the Middletown Prairie Elementary School 
gym. This will be the first in a series of “roll-up-your-sleeves” workshop sessions. Each 
session will begin with a presentation that provides key information about the topic at 
hand. Participants will then work in small groups to discuss and reach consensus on 
responses to a short work activity. Each group will then share its conclusions with 
everyone in attendance. Input received will be documented and available for review on 
the District website. Virtual options for attending this first session will be held on April 
27 at 6:30 p.m. or April 29 at 11:30 a.m.

The second session will also be held at Middletown Prairie Elementary School gym on 
June 8 at 6:30. Virtual sessions are offered on June 9 at 11:30 a.m. and June 10 at 
6:30 p.m.

I hope we can count on your attendance and your help. You know, first-hand, how 
important our buildings are to the ability to educate students. Community members 
who are in attendance will learn much from your participation.



I know it’s been a very difficult year. So let’s conclude it by all working together on this 
very important program.

To help us plan the meetings, please RSVP for the first and second sessions at 
www.bulldogblueprint.com or call 217-586-2161. Remember, there are three options 
for each session — you are to pick the one that works best for you. If you have 
questions, call the number listed above or email us at:  bulldogblueprint@ms.k12.il.us

 

I’m looking forward to seeing you at the sessions!  

'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 5LFKDUG�9ROW]��UYROW]#PDF�FRP!
Sent: 0RQGD\�����)HEUXDU\������DW����������30�&67
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��

MKHQULFKV#PV�N���LO�XV��NNHHIH#PV�N���LO�XV��
PKHQQHV\#PV�N���LO�XV��MODPE#PV�N���LO�XV��
VPFPXUU\#PV�N���LO�XV��FVFKXOW]#PV�N���LO�XV

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DKRPHW�6H\PRXU�6XUYH\�5HVXOWV

*RRG�HYHQLQJ�0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ�0HPEHUV��,�KDYH�
DWWDFKHG�WZR�ILOHV�IRU�WKH�%RDUG�RI�(GXFDWLRQ�WR�SUHYLHZ�FRQFHUQLQJ�WKH�
VHDUFK�IRU�WKH�QH[W�0DKRPHW�6H\PRXU�6XSHULQWHQGHQW��7KHVH�WZR�ILOHV�DUH�
LQ�3')�IRUPDW��7KH�ILUVW�ILOH�LV�D�SUHVHQWDWLRQ�RI�WKH�GDWD�UHVXOWV�IURP�WKH�
VXUYH\�DQG�WKH�VHFRQG�ILOH�LV�D�VXPPDU\�RI�WKH�FRPPHQWV�IURP�WZR�RI�WKH�
TXHVWLRQV�DVNHG�LQ�WKH�VXUYH\��7KLV�VXUYH\�LV�EHLQJ�FRPPXQLFDWHG�WR�MXVW�WKH�
%RDUG�RI�(GXFDWLRQ�PHPEHUV�DV�GLUHFWHG�E\�WKH�%RDUG��3OHDVH�IHHO�IUHH�WR�
FRQWDFW�PH�LI�\RX�KDYH�DQ\�TXHVWLRQV��5,FK�9ROW]



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�QRW��,�
FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�
SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�
ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�
ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�
QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, 
Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�
LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�
PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�
LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��
DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�
WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��
:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�
UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�
D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�
SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�
RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�
WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�
SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�
LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�
RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU��
���,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��
7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�
XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�
OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�
IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�
SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��
7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�
GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��
FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�
WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�
SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�
ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�
IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�
VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��



6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�
VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�
03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����
DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��
5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�
\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�
RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�
VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�
EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�
FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b
�



6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�
VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�
VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�
EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV�
�����+6��/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�
QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�
UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�
QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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From: -RVKXD�-HVVXS��MMHVVXS��#JPDLO�FRP!
Sent: 0RQGD\�����)HEUXDU\������DW����������30�&67
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��-HUHP\�+HQULFKV�

�MKHQULFKV#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��MODPE#PV�N���LO�XV��.HQ�.HHIH�
�NNHHIH#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5HIHUHQGXP

06�6FKRRO�%RDUG�
�
,�UHJUHW�WKDW�,�ZLOO�EH�XQDEOH�WR�DWWHQG�\RXU�PHHWLQJ�LQ�SHUVRQ�WRQLJKW�WR�
H[SUHVV�P\�RSLQLRQ�DQG�FRQFHUQV�DERXW�WKHb%XOOGRJ�%OXHSULQW�DQG�SRWHQWLDO�
UHIHUHQGXP�TXHVWLRQ��,
YH�EHHQ�YHU\�FOHDU�LQ�OHWWHUV�DQG�FRQYHUVDWLRQV�ZLWK�
PDQ\�RI�\RX�WKDW�,�GRQ
W�IHHO�OLNH�WKH�%XOOGRJ�%OXHSULQW�SODQ�LV�WKH�DSSURSULDWH�
ZD\�WR�SURFHHG��7KH�LURQ\�LV�WKDW�WKH�%OXHSULQW�)$4�DQG�WKH�FRPPHQWDU\�
IURP�%RDUG�DQG�6WDII�VHHP�WR�LQGLFDWH�LW
V�QRW�WKH�EHVW�SODQ�HLWKHU�EXW�
EHFDXVH�WKHUH�LV�SUHVVXUH�WR�GR�VRPHWKLQJ�ULJKW�QRZ�ZLWK�WKH�ODQG�\RX�KDYH��
\RX
OO�OLNHO\�YRWH�WR�SODFH�D�TXHVWLRQ�RQ�WKH�EDOORW�WKDW�PD\�XOWLPDWHO\�IDLO�
�
-XVW�D�IHZ�TXHVWLRQV�VWDWHPHQWV���
�
/RQJ�UDQJH�SODQ"�7KLV�LV�D����\HDU�SODQ�DQG�ZKHQ�WKHbILUVW�VFRRS�RI�GLUW�LV�
PRYHG��WKH�SODQ�LV�RYHU���VR��ZKDW
V�QH[W"�7KLV�LV�127�D�ORQJ�UDQJH�SODQ�DQG�
WKDW
V�SUHFLVHO\�ZKDW�WKH�%XOOGRJ�%OXHSULQW�ZDV�VXSSRVHG�WR�UHWXUQ��7KHLU�
FKDUJH�ZDV�QRW�WR�WHOO�\RX�ZKDW�VFKRRO�WR�EXLOG�RU�ZKHUH�EXW�WR�LGHQWLI\�WKH�
QHHGV�DQG�FUHDWH�D�ORQJ�UDQJH�SODQ�IRU�EXLOGLQJV�IDFLOLWLHV�DQG�QHHGV��7KLV�
JURXS�DQG�WKHb%RDUG�KDYH�ORVW�VLJKW�RI�WKH�RULJLQDO�PLVVLRQ�DQG�JRDO�
�
3ODQ�%"�,I�ZKHQ�WKLV�UHIHUHQGXP�IDLOV�LQ�-XQH��WKH�WLPLQJ�LV�QRW�JRRG�DQG�WKH�
SODQ�LVQ
W�JRRG�HLWKHU���ZKDW
V�WKH�QH[W�VWHS�V�"�'R�ZH�KDYH�DOO�WKH�HJJV�LQ�



RQH�EDVNHW�DQG�ZH
OO�EH��EDFN�WR�WKH�GUDZLQJ�ERDUG��DQG�DQRWKHU�\HDU�
EHKLQG"
�
%XLOGLQJ�D�-U��+LJK�EHWZHHQ�D�URDG�DQG�UDLOURDG�WUDFNV�Z��OLWWOH�URRP�IRU�IXWXUH�
JURZWK"�7KLV�SODQ�LV�QRW�ZLVH��LQ�P\�RSLQLRQ��:H�FDQ�DOO�DJUHH�WKHUH
V�D�
VSDFH�LVVXH�EXW�,�GLVDJUHH�WKDW�WKLV�LV�WKH�ZLVHVW�DQG�PRVW�ILVFDOO\�
UHVSRQVLEOHbZD\�WR�KDQGOH�VDLG�LVVXH��,
P�VWLOO�QRW�FRQYLQFHG�D�VPDOOHU�WD[�
TXHVWLRQ�FRXOG�QRW�EH�DVNHG�WR�EXLOG�DQ�HOHPHQWDU\�VFKRRO�WR�EX\�WLPH�DQG�
VSDFH�WR�FUHDWH�D�EHWWHU��JHQHUDWLRQDO�SODQ�IRU�WKLV�'LVWULFW�b
�
!)URP�WKH�0DKRPHW�'DLO\
VbDUWLFOH�WRGD\���

%RDUG�PHPEHU�-HUHP\�+HQULFKV�DVNHG�DERXW�ZKDW�RWKHU�RSWLRQV�PLJKW�EH�DYDLODEOH�WR�

SODQ�IRU�FDSDFLW\�HYHQ�IXUWKHU�GRZQ�WKH�URDG�WKDQ������£

´7KDW·V�RQO\����\HDUV�DIWHU�ZH�ILQLVKHG�FRQVWUXFWLRQ��DQG�ZH·UH�NLQG�RI�DW�D�SRLQW�ZKHUH�

LW·V�QRW�LGHDO�µ�KH�VDLG�£

´6R�OLNH����\HDUV�IURP�QRZ��ZH·UH�QRW�KDYLQJ�DQRWKHU�FRQYHUVDWLRQ�DERXW��¶ZH�VSHQG�

DQRWKHU�����PLOOLRQ�WR�EXLOG�µ

6FKOLWW�DQG�GLVWULFW�&KLHI�6FKRRO�%XVLQHVV�2IILFLDO�+HDWKHU�6PLWK�VDLG�WKDW�DW�WKDW�WLPH��

WKH�GLVWULFW·V�ILQDQFLDO�VWDWXV�PD\�ORRN�GLIIHUHQW��ZLWK�VDOHV�WD[�GROODUV�RU�ERQGV�FRPLQJ�

DYDLODEOH��DQG�WKDW�WKH\�PD\�EH�DEOH�WR�ILQG�ILQDQFLQJ�IRU�WKRVH�SURMHFWV�ZLWKRXW�

KDYLQJ�WR�JR�EDFN�WR�WD[SD\HUV�IRU�DGGLWLRQDO�SURSHUW\�WD[�GROODUV�£

6R��0U��6FKOLWW�DQG�0V�6PLWK�DJUHH�WKDW�WKH�ILQDQFLDO�VLWXDWLRQ�PD\�EH�PXFK�
GLIIHUHQW�LQbD�QXPEHU�RI�\HDUV�ZKLFK�PHDQV�GRLQJ�D�VPDOOHU�SURMHFW�WRGD\�
�VDYLQJ�WD[SD\HUVbPRQH\��ZRXOG�EH�ZLVHU�DQG�PRUH�HIILFLHQW��:H�DOO�NQRZ�
WKDW�LI�\RX�UDLVH�WD[HV�WRGD\��LW�ZLOO�VWD\�DW�WKDW�OHYHO�LQGHILQLWHO\bVR�OHWVbGR�LW�LQ�
VPDOOHU�FKXQNV�DQG�ZDWFK�WKH�FRPPXQLW\�JURZWK�DQG�FRPPHUFLDO�JURZWK�
DQG�VSUHDG�WKDW�EXUGHQ�LQ�WKH�IXWXUH�
�
7R�EH�FOHDU��RQFH�DJDLQ��,�&$1�127�DQG�:,//�127�VXSSRUW�WKLV�UHIHUHQGXP�
XQOHVV�WKHUH�LV�D�/21*�5$1*(�SODQQLQJ�FRPSRQHQW�DQG�H[SODQDWLRQ�
DERXWbKRZ�WKLV�DOO�ILWV�WRJHWKHU�LQ�WKH�IXWXUH�
�



7KDQN�\RX�IRU�\RXU�WLPH��FRQVLGHUDWLRQ�DQG�VHUYLFH��,
P�RSHQ�WR�D�SKRQH�FDOO�
RU�LQ�SHUVRQ�GLVFXVVLRQ�ZLWK�DQ\�RI�\RX�DW�DQ\�WLPH�
�
7DNH�FDUH�
�
���
Joshua R. Jessup
217.202.9398
 

What are you great at? Here's a challenge: Be great at joy, peace, and thankfulness.�



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����6HSWHPEHU������DW����������$0�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�%XOOGRJ�6WDII�
�
+RSH�\RX�KDG�D�IDQWDVWLF�ZHHNHQG�
�
7RPRUURZ�HYHQLQJ��6HSWHPEHU����������DQG�7KXUVGD\�HYHQLQJ��6HSWHPEHU�
���������DUH�WKH�QH[W�&RPPXQLW\�(QJDJHPHQW�6HVVLRQV�IRU�%XOOGRJ�
%OXHSULQW�b�b
�
,�FDQQRW�HPSKDVL]H�HQRXJK�WKDW�WKH�YRLFH�DQG�LQSXW�RI�RXU�VWDII�LV�FUXFLDO�WR�
WKLV�SURFHVV�b�,Q�VRPH�ZD\��DOO�RI�\RX�DUH�H[SHULHQFLQJbRXU�VKRUWDJH�RI�
VSDFH��JURZLQJ�HQUROOPHQW�DQG�QHHG�IRU�D�ORQJ�WHUP�IDFLOLWLHV�SODQ�b�%XOOGRJ�
%OXHSULQW�LV�RXU�SURFHVV�IRU�DGGUHVVLQJ�WKHVH�LVVXHV�bb
�
,�UHDOL]H�WKLV�LV�DQRWKHU�HYHQLQJ��DQRWKHU�PHHWLQJ��DQG�PRUH�WLPH��,�JHW�LW�b�
7KHUH�DUH�WZR�RSWLRQV�KHUH��RQH�RI�ZKLFK�\RX�FDQ�GR�IURP�KRPH�7KXUVGD\�
HYHQLQJ�b
�
,�KRSH�\RX�FDQ�ILQG�WLPH�WR�SDUWLFLSDWH��LI�VR��SOHDVH�5693�DW�
�
ZZZ�%XOOGRJ%OXHSULQW�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������



&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7KXUVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�6XUYH\�5HVXOWV

*RRG�PRUQLQJ�DOO�b
�
$WWDFKHG�DUH�WKH�SUHOLPLQDU\bVXUYH\�UHVXOWV�IURP�WKH�%XOOGRJ�%OXHSULQW�VXUYH\�
VHQW�RXW�WR�DOO�GLVWULFW�UHVLGHQWV�bb
�
7KH�)DFLOLWDWLQJb7HDP�ZLOO�EH�YLHZLQJ�DQG�GLVFXVVLQJ�WKHbUHVXOWV�WRQLJKW�DQG�
DOVR�ZRUNLQJ�RQ�WKH�SUHVHQWDWLRQ�IRU�WKH�)HEUXDU\b��%2(�6WXG\�6HVVLRQ�
�
,I�\RX�KDYH�VSHFLILF�TXHVWLRQV�DERXW�WKH�VXUYH\�UHVXOWV�GDWD��SOHDVH�GRQ
W�
KHVLWDWH�WR�UHDFK�RXW�WRb5RG�:ULJKWb�DW�b
�
bUZULJKW#XQLFRPDUF�FRP
�
7KDQN�\RX�b�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 6XQGD\�����-XQH������DW����������30�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW��WKLV�ZHHN��

Hello Bulldog Staff!  
 
I hope you're enjoying the start of summer time.   Just a quick reminder 
that the Bulldog Blueprint Community Engagement Session #2 is this 
coming week!  Your input, as staff members, is needed, valued and 
appreciated, as is your time.   Can't attend in person on Tuesday 
night?  We have two virtual sessions scheduled as well.   Please see 
the attached flyer for specific information.  You can also visit:  
BulldogBlueprint.com
 
Thank you and hope to see you in one of these meetings!  
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����$XJXVW������DW����������$0�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

+HOOR�%XOOGRJ�6WDII�b�
�
,�DP�H[FLWHG�WR�OHW�\RX�NQRZ�WKDW�ZLWK�WKH�VWDUW�RI�WKH�QHZ�VFKRRO�\HDU�

%XOOGRJ�%OXHSULQW�KDV�UHWXUQHG�bb
�
%XOOGRJ�%OXHSULQW�LV�RXU�FRPPXQLW\�HQJDJHPHQW�LQLWLDWLYH�WKDW�ZDV�VWDUWHG�

ODVW�VSULQJ�b�7KH�RYHUDOO�JRDO�RI�WKLV�LQLWLDWLYH�LV�WR�GHYHORS�D�ORQJ�WHUP�PDVWHU�

SODQ�IRU�RXU�IDFLOLWLHV�b�<285�92,&(�$1'�,1387�,6�1(('('�,1�7+,6�

352&(66�bb
�
7KH�0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW�FRQWLQXHV�WR�JURZ�DQG�FKDQJH�b�2XU�

HQUROOPHQW�LV�RYHU������VWXGHQWV��WKH�KLJKHVW�LWಬV�HYHU�EHHQ��DQG�RXU�

HQUROOPHQW�IRUHFDVWV�SUHGLFW�WKDW�WKLV�QXPEHU�ZLOO�FRQWLQXH�WR�JURZ��b�,Q�

DGGLWLRQ��DV�,�DP�VXUH�\RX�DUH�DZDUH��ZH�KDYH�VHYHUDO�EXLOGLQJV�WKDW�DUH�

DJLQJ�DQG�DUH�RXW�RI�VSDFH�b�$QG��WKH������FHQVXV�LQGLFDWHV�WKDW�WKH�

SRSXODWLRQ�RI�WKH�9LOODJH�RI�0DKRPHW�LV�DOVR�JURZLQJ�b�$OO�RI�WKHVH�IDFWRUV�

FRPELQH�WR�PHDQ�WKDW�ZH�QHHG�WR�DGGUHVV�RXU�VKRUWDJH�RI�VSDFH�LQ�RXU�

VFKRRO�EXLOGLQJV�DQG�SODQ�IRU�WKH�IXWXUH�bb
�
:H�KDG�WZR�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV�LQ�WKH�VSULQJ�b�2QH�LQ�$SULO�

DQG�RQH�LQ�-XQH�b�,I�\RX�ZHUHQಬW�DEOH�WR�DWWHQG�WKRVH��QR�SUREOHP�b�,WಬV�QHYHU�

WRR�ODWH�WR�DWWHQG��DQG�DJDLQ��\RXU�YRLFH�DQG�LQSXW�LV�QHHGHG��b�,I�\RXಬYH�

DOUHDG\�DWWHQGHG��ZH�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DJDLQ�bb
�



7KH�QH[W�&RPPXQLW\�(QJDJHPHQW�6(VVLRQ�LV�7XHVGD\�HYHQLQJ��6HSWHPEHU�

���������DW�0LGGOHWRZQ�3UDLULH�(OHPHQWDU\�6FKRRO�b�7KLV�LV�DQ�LQ�SHUVRQ�

PHHWLQJ�IURP�����������S�P�bb
�
&DQಬW�PDNH�LW"�1R�SUREOHP�b�:H�DUH�DOVR�RIIHULQJ�D�YLUWXDO�PHHWLQJ�RQ�

6HSWHPEHU����������bb
�
7KH�DWWDFKHG�IO\HU�KDV�DOO�RI�WKH�LQIRUPDWLRQ�\RX�QHHG�DERXW�WKH�PHHWLQJV�

DQG�WR�5693�IRU�WKH�PHHWLQJ�
�
,�DOVR�LQYLWH�\RX�WR�YLVLW�RXU�ZHEVLWH�GHGLFDWHG�WR�%XOOGRJ�%OXHSULQW�b�<RX�FDQ�

ILQG�LQIRUPDWLRQ�DERXW�SDVW�PHHWLQJV��HQUROOPHQW�IRUHFDVWV�DQG�RWKHU�

YDOXDEOH�LQIRUPDWLRQ�DERXW�RXU�VFKRROV�bb
�
+HUH�LV�WKH�ZHE�DGGUHVV�b�ZZZ�EXOOGRJEOXHSULQW�FRP
�
,Q�FORVLQJ��,�FDQQRW�HPSKDVL]H�HQRXJK�WKH�LPSRUWDQFH�RI�SODQQLQJ�IRU�WKH�

IXWXUH�RI�RXU�VFKRROV��DQG�KRZ�FULWLFDO�LW�LV�WKDW�ZH�KDYH�WKH�LQSXW�RI�RXU�VWDII�

DQG�RXU�WD[SD\HUV�LQ�WKLV�SODQQLQJ�SURFHVV�bb

$V�VWDII�PHPEHUV��\RX�RIIHU�D�XQLTXH�DQG�SHUVRQDOL]HG�SHUVSHFWLYH�DERXW�

ZKDW�LW
V�OLNH�WR�ZRUN�LQ�RXU�EXLOGLQJV���<RXU�SUHVHQFH�DQG�LQSXW�LV�LQFUHGLEO\�

YDOXDEOH�WR�WKLV�SURFHVV�
�
,�KRSH�WR�VHH�\RX�RQ�6HSWHPEHU����RU����DQG�DW�RXU�RWKHU�PHHWLQJV�WKLV�IDOO�b

b
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���



2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

Hello Bulldog Staff, 
 
Attached you will find information about the next Community 
Engagement Session for Bulldog Blueprint.   I fully realize how busy 
everyone is, and am hoping you can find time to attend the meeting on 
October 19th. We are offering child care on October 19th for K-5 kids 
also.  
�
I do realize that the virtual session is scheduled on October 21, and 
that conflicts with Parent/Teacher Conferences for much of our staff.  
However, we were limited in the dates we could choose to have the 
community engagement meetings.
There is a large amount of work that goes into each meeting and about 
one month between meetings is needed to prepare--and, we're working 
around upcoming holidays as well.  
 
Hope to see you at Middletown Prairie Elementary School Gymnasium 
on the evening of October 19th.   Your input and feedback is valued 
and needed in planning for the future of our school district. 
 
Thank you! 
 
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�



Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 0RQGD\�����-DQXDU\������DW����������30�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: �������6WXG\�6HVVLRQ

*RRG�HYHQLQJb
�
7ZR�DJHQGD�LWHPV�IRU�QH[W�0RQGD\
V�6WXG\�6HVVLRQ�
�
����%XOOGRJ�%OXHSULQW�SUHVHQWDWLRQ�ZLWK�UHFRPPHQGDWLRQbWR�WKH�%2(
�
����'LVFXVVLRQ�RQ�LQWHUYLHZ�WHDPV�SURFHVV�IRU�VXSHULQWHQGHQW�LQWHUYLHZV
�
7KDQN�\RX�b�
�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 3DP�:RR��SZRR#PV�N���LO�XV!
Sent: )ULGD\�����6HSWHPEHU������DW����������$0�&'7
To: +LJK�6FKRRO��PV�PVKV#PV�N���LO�XV!��.HOO\�3IHLIHU�

�NSIHLIHU#PDKRPHW�LO�JRY!��.HQ�%XFKDQDQ�
�NEXFKDQDQ#PDKRPHW�LO�JRY!��7RQ\�&DOFDJQR�
�W\WKHORRS#\DKRR�FRP!��$OH[�$PDW\OHRQ��*LUOV�7HQQLV��
�DOH[DPDW\OHRQ#\DKRR�FRP!��%LOO�:DUG�
�EZDUG#PV�N���LO�XV!��&KHHU�&RDFK�&KDQGOHU�'HQE\��&KHHU��
�GHQE\F�#JPDLO�FRP!��&KHU\O�'L[RQ��FGL[RQ#PV�N���LO�XV!��
&KULVWLQH�1RUWKUXS��FQRUWKUXS#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��'DUUHQ�7HH��*75��
�WHHGD#X�VG�RUJ!��'DYLG�.LHVW��GNLHVW#PV�N���LO�XV!��'DYLG�
6HEHVWLN��GVHEHVWLN#FFISG�RUJ!��'RXJ�)LVKHU�
�GILVKHU#PV�N���LO�XV!��+HQU\�7XUHN��KWXUHN#PV�N���LO�XV!��
-DUHG�/\QQ��MO\QQ#PV�N���LO�XV!��-HUHP\�+HQULFKV�
�MKHQULFKV#PV�N���LO�XV!��-XVWLQ�/DPE��MODPE#PV�N���LO�XV!��
.HQ�.HHIH��NNHHIH#PV�N���LO�XV!��.HQ]LH�+HDYLOLQ�
�NKHDYLOLQ#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��
0DUN�-RQHV��PMRQHV����#DRO�FRP!��0DWW�+HQVOH\�
�PKHQVOH\#PV�N���LO�XV!��0DWW�0LOOV��PPLOOV#PV�N���LO�XV!��
0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��1DWKDQ�0LOOV�
�QPLOOV#PV�N���LO�XV!��1LFROH�5XPPHO�
�QUXPPHO#PV�N���LO�XV!��3DP�:RR��SZRR#PV�N���LO�XV!��
5\DQ�%RVFK��UERVFK#PV�N���LO�XV!��6LPRQ�$QGHUVRQ�
�VDQGHUVRQ#PV�N���LO�XV!��6WDQ�%HUJPDQ��9ROOH\EDOO��
�VEHUJPDQ#PV�N���LO�XV!��6WHYH�.UHSV�
�VNUHSV#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��7LP�3D\QH��%6&��
�WSD\QH��#JPDLO�FRP!��7UR\�*DJQH��*LUOV�*ROI��
�WJDJQH#LOOLQRLV�HGX!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 06+6�:HHNO\�%XOOHWLQ������������



Good morning BULLDOGS!! Attached is the newest edition of the Weekly 
Bulletin. Make it a great Friday!
 
Good luck to our Football team tonight at Dawgapalooza - GO BULLDOGS!!
 
 

Pam Woo
Mahomet-Seymour High School

Athletic & Extracurricular�$FWLYLWLHV Secretary/Bookkeeper

302 West State Street, Box 1098

Mahomet, IL  61853

b

(217) 586-4962 (extension 3 for athletics/bookkeeping)

b

+LJK�6FKRRO�:HEVLWH�b�KWWS���ZZZ�PV�N���LO�XV�R�KLJK�VFKRRO

�WR���5HJLVWUDWLRQ��KWWSV���PDKRPHWVH\PRXU��WR���FRP�DFFRXQWV�ORJLQ

$WKOHWLFV�$FWLYLW\�&DOHQGDU�b�KWWS���LO��WR���FRP�0DKRPHW6H\PRXU�FDOHQGDU

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: -XVWLQ�/DPE��MODPE#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������30�&'7
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��7HVWLQJ

:H�KDYH�WR�NHHS�NLGV�LQ�VFKRRO�DQG�HPSOR\HHV�WKHUH�WR�IXQFWLRQ��,�KRSH�ZH�
FDQ�ILQG�D�ZD\�WR�NHHS�WHVW�WR�VWD\�DQG�WHVWLQJ�IRU�RXU�XQYDFFLQDWHG�VWDII�IRU�
QRZ�DQG�WKHQ�UHHYDOXDWH�EHIRUH�VFKRRO�UHVXPHV�DIWHU�&KULVWPDV��b
�
-XVWLQ
�
2Q�:HG��1RY���������DW������30�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!�
ZURWH��
5HJDUGLQJ�WKH�HPDLOV�\HVWHUGD\�IURP�0HDJKDQ�DQG�6XQQ\�
�
Putting this back on an upcoming agenda does not serve much purpose unless there is a 
change of heart somewhere among the four members who supported this and a desire by 

one of those four members to re-address this.  �
�
2Q�7XH��1RY���������DW������30�0HJKDQ�+HQQHV\��
PKHQQHV\#PV�N���LO�XV!�ZURWH��
0D[�
�
,�ZRXOG�OLNH�WR�NQRZ�LI�\RX�DUH�JRLQJ�WR�KRQRU�6XQQ\
V�UHTXHVW�b�,�VHH�D�
SDWWHUQ�KHUH�RI�UH�YRWLQJ�RQ�FHUWDLQ�WRSLFV�LI�VRPH�SHRSOH�GRQ
W�OLNH�WKH�
ERDUG
V�GHFLVLRQ�b�,�QRWLFH�WKDW�ZKHQ�ZH�KDG�DQ�LQIOX[bRI�HPDLOV�DIWHU�ZH�
SDVVHG�WKH�PDVNLQJ�RSWLRQDO�SROLF\�RYHU�WKH�VXPPHU��ZH�GLG�QRW�KDYH�
DQ\�UHTXHVWV�WR�UHYLVLW�LW�EDVHG�RQ�FRPPXQLW\�RXWFU\�RU�GLVDJUHHPHQW���,b�



DP�QRW�VXUH�KRZ�WKLV�FXUUHQW�VLWXDWLRQ�GLIIHUV�IURP�WKDW�VLWXDWLRQ�b�
+RZHYHU�b�LI�\RX�DUH�JRLQJ�WR�VHW�D�SUHFHGHQW�WKDW�ZH�ZLOO�UH�YRWH�RQ�DQ\�
VLWXDWLRQ�ZKHQ�D�ERDUG�PHPEHU�RU�PHPEHUVbGRQ
W�OLNH�WKH�GHFLVLRQ��,
G�
OLNH�WR�NQRZ�bb
�
,I�WKDWb�LV�\RXU�GHFLVLRQ��WKHQ�,
G�OLNH�WR�UHTXHVW�WKDW����DFUHV�DQG�
0LGGOHWRZQ�3DUN�EH�DGGHG�WR�WKH�QH[W�DJHQGD�DV�ZHOO�b�:KHQ�,�ZDWFKHG�
WKH�9LOODJH�PHHWLQJ�,�VDZ�WKDW�WKH�DJUHHPHQW�WKH\�YRWHG�RQ�ZDVb
GLIIHUHQWbIURP�WKH�XQGHUVWDQGLQJ�,�KDG�GXULQJ�RXU�PHHWLQJbDQG�YRWH�b�
:KLOH�,�ZDV�YHU\�FRQFHUQHG�WKDW�ZH�ZHUH�QRW�WDNLQJ�WKH�WLPH�DQG�DGYLFH�
RI�RXU�DWWRUQH\�WR�KDYH�WKH�GRFXPHQW�LQ�D�FRPSOHWH�IRUP�SULRU�WR�YRWLQJ��,�
ZDV�RYHUUXOHGbE\�WKH�ERDUG�bb
�
:KLOH�ZH�DUH�DW�LW�b�,
G�DOVR�OLNH�WR�GLVFXVV�WKH�%XOOGRJ�%OXHSULQW�b�%DVHG�
RQ�DOO�RI�WKH�FXUUHQW�IHHGEDFN�ZH
YH�KDG�,�GRQ
W�IHHO�WKLV�LV�D�JRRG�XVH�RI�
GLVWULFW�WLPH�DQG�UHVRXUFHV�DQG�EHOLHYH�WKH�ERDUG�VKRXOG�GLVFXVV�WKH�
EHVW�ZD\�WR�PRYH�IRUZDUG�b
�
:KLOH�,�GHILQLWHO\bGRQ
W�DJUHH�ZLWK�WKLV�DSSURDFK�DQG�EHOLHYH�LW�PDNHV�XV�
ORRN�ULGLFXORXV��LI�RXU�GHFLVLRQV�DUH�QRW�UHDOO\�GHFLVLRQV��WKHQ�DOO�RI�WKLV�
VKRXOG�EH�RQ�WKH�QH[W�DJHQGD��
�
0HJKDQb
�
�
�
2Q�7XH��1RY���������DW������30�6XQQ\�0F0XUU\��
VPFPXUU\#PV�N���LO�XV!�ZURWH��
0D[�
�
%DVHG�RQ�WKH�OHYHO�RI�FRPPXQLFDWLRQ�,�KDYH�UHFHLYHG�WRGD\��PDQ\�
SDUHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�DUH�FRQFHUQHG�DERXW�RXU�
GHFLVLRQ�WR�HQG�WHVWLQJ�LQ�VFKRROV��,�GRQ
W�NQRZ�LI�WKLV�LV�SRVVLEOH��
FRQVLGHULQJ�WKDW�ZH�MXVW�YRWHG�ODVW�QLJKW��EXW�,�ZRXOG�SOHDVH�OLNH�WR�



GLVFXVV�WKLV�DJDLQ�DW�RXU�QH[W�PHHWLQJ��$QG�LQ�IXOO�WUDQVSDUHQF\��,�
ZRXOG�DOVR�OLNH�WR�PDNH�D�PRWLRQ�WR�UHLQVWDWH�WHVWLQJ�LQ�VFKRROV��
7HVWLQJ�LV�QRW�UHTXLUHG�DQG�LW�NHHSV�RXU�NLGV�DQG�VWDII�LQ�VFKRRO��:H�
MXVW�KHDUG�KRZ�IDU�EHKLQG�RXU�NLGV�DUH��,I�ZH�DUH�UHDOO\�LQWHUHVWHG�LQ�D�
�IXOO�FRXUW�SUHVV���,�DP�QRW�VXUH�KRZ�EXUGHQLQJ�RXU�ZRUNLQJ�IDPLOLHV�
ZLWK�ILQGLQJ�WHVWLQJ�VLWHV��ZDLWLQJ�RQ�UHVXOWV��PLVVLQJ�ZRUN��PLVVLQJ�
VFKRRO�DQG�UHSHDWLQJ�DOO�RI�WKDW�DJDLQ�D�GD\�ODWHU�FDQ�EH�FRQVLGHUHG�LQ�
WKH�EHVW�HGXFDWLRQDO�LQWHUHVWV�RI�WKH�VWXGHQWV�ZH�VHUYH�b
�
,�DOVR�ZRXOG�OLNH�WR�KDYH�WKH�LQIRUPDWLRQ�IURP�RXU�LQVXUDQFH�SURYLGHU�
KDQG\�IRU�WKDW�GLVFXVVLRQ��,�DP�QRW�FRPIRUWDEOH�SXWWLQJ�RXU�
LQVXUDQFHbFRYHUDJH�DW�ULVN�E\�LJQRULQJ�WKH�FXUUHQW�PDQGDWHV��7R�EH�
FOHDU��,�GR�QRW�IHHO�WKH�QHHG�WR�UHYLVLW�WKH�FRQWDFW�WUDFLQJ�FRPSRQHQW�
XQOHVV�WKLV�LPSDFWV�RXU�OLDELOLW\�FRYHUDJH��,�VHH�FRQWDFW�WUDFLQJ�DQG�
RSWLRQDO�RQ�VLWH�WHVWLQJ�DV�WZR�VHSDUDWH�LVVXHV�
�
7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV��3OHDVH�OHW�PH�NQRZbLI�\RX�WKLQN�WKLV�LV�
SRVVLEOH�WR�DGG�WR�WKH�QH[W�PHHWLQJ�DJHQGD�
�
6XQQ\
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
�
����

0D[�0F&RPE



3UHVLGHQW��0DKRPHW�6H\PRXU�%RDUG�RI�(GXFDWLRQ

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�WKH�
FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�RI�WKH�
SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�RI�WKH�
OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
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�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�



ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�
RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday 
evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�



HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�
RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�
VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�
WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�
SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�
HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�
LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�
XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�
LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�DFFHSW�DQG�PHHW�
RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�
UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�
RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�
%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�
WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�
LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��
+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�FRPPXQLW\�DQG�ZH�QHHG�
WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�
$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�
XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�
ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�
HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�



ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�FRPPXQLW\�
WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�
WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�
LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��
VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�
LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�
WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�
LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�
DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�
VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�
DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�
FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�
SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�
WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�
PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��
6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��
0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,



�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�
ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�
PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�
IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�
����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����
RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�
GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�
WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���
5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�
JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�
IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH



6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�
UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�
JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�
UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�
03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�UHQRYDWLRQV�DUH�
PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�
WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
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'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�
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From: 3DP�:RR��SZRR#PV�N���LO�XV!
Sent: )ULGD\�����6HSWHPEHU������DW����������$0�&'7
To: +LJK�6FKRRO��PV�PVKV#PV�N���LO�XV!��.HOO\�3IHLIHU�

�NSIHLIHU#PDKRPHW�LO�JRY!��.HQ�%XFKDQDQ�
�NEXFKDQDQ#PDKRPHW�LO�JRY!��7RQ\�&DOFDJQR�
�W\WKHORRS#\DKRR�FRP!��$OH[�$PDW\OHRQ��*LUOV�7HQQLV��
�DOH[DPDW\OHRQ#\DKRR�FRP!��%LOO�:DUG�
�EZDUG#PV�N���LO�XV!��&KHHU�&RDFK�&KDQGOHU�'HQE\��&KHHU��
�GHQE\F�#JPDLO�FRP!��&KHU\O�'L[RQ��FGL[RQ#PV�N���LO�XV!��
&KULVWLQH�1RUWKUXS��FQRUWKUXS#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��'DUUHQ�7HH��*75��
�WHHGD#X�VG�RUJ!��'DYLG�.LHVW��GNLHVW#PV�N���LO�XV!��'DYLG�
6HEHVWLN��GVHEHVWLN#FFISG�RUJ!��'RXJ�)LVKHU�
�GILVKHU#PV�N���LO�XV!��+HQU\�7XUHN��KWXUHN#PV�N���LO�XV!��
-DUHG�/\QQ��MO\QQ#PV�N���LO�XV!��-HUHP\�+HQULFKV�
�MKHQULFKV#PV�N���LO�XV!��-XVWLQ�/DPE��MODPE#PV�N���LO�XV!��
.HQ�.HHIH��NNHHIH#PV�N���LO�XV!��.HQ]LH�+HDYLOLQ�
�NKHDYLOLQ#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��
0DUN�-RQHV��PMRQHV����#DRO�FRP!��0DWW�+HQVOH\�
�PKHQVOH\#PV�N���LO�XV!��0DWW�0LOOV��PPLOOV#PV�N���LO�XV!��
0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��1DWKDQ�0LOOV�
�QPLOOV#PV�N���LO�XV!��1LFROH�5XPPHO�
�QUXPPHO#PV�N���LO�XV!��3DP�:RR��SZRR#PV�N���LO�XV!��
5\DQ�%RVFK��UERVFK#PV�N���LO�XV!��6LPRQ�$QGHUVRQ�
�VDQGHUVRQ#PV�N���LO�XV!��6WDQ�%HUJPDQ��9ROOH\EDOO��
�VEHUJPDQ#PV�N���LO�XV!��6WHYH�.UHSV�
�VNUHSV#PV�N���LO�XV!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��7LP�3D\QH��%6&��
�WSD\QH��#JPDLO�FRP!��7UR\�*DJQH��*LUOV�*ROI��
�WJDJQH#LOOLQRLV�HGX!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: :HHNO\�%XOOHWLQ�6HSWHPEHU���WK���2FWREHU��QG



Happy FRIDAY!!! What a busy week........(I'm exhausted!!) - Homecoming is 
always such an exciting time and what great weather we've had!! 
Enjoy this weekend and get some much-needed downtime!!
 
Good luck to our Football team tonight!! GO BULLDOGS!!
 
 

 

 

Pam Woo
Mahomet-Seymour High School

Athletic & Extracurricular�$FWLYLWLHV Secretary/Bookkeeper

302 West State Street, Box 1098

Mahomet, IL  61853

b

(217) 586-4962 (extension 3 for athletics/bookkeeping)

b

+LJK�6FKRRO�:HEVLWH�b�KWWS���ZZZ�PV�N���LO�XV�R�KLJK�VFKRRO



�WR���5HJLVWUDWLRQ��KWWSV���PDKRPHWVH\PRXU��WR���FRP�DFFRXQWV�ORJLQ

$WKOHWLFV�$FWLYLW\�&DOHQGDU�b�KWWS���LO��WR���FRP�0DKRPHW6H\PRXU�FDOHQGDU

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

2I�FRXUVH��,
P�KDSS\�WR�KDYH�KHU�MRLQ�
�
.HQ
�
2Q�:HG��2FW����������DW������30�'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP
!�ZURWH��
.HQ�
�
+H\��MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKDW�,�LQYLWHG�-HQQLIHU�6RGHUOLQG��RQH�RI�
WKH�FRFKDLUV�RI�WKH�FRPPLWWHH��:KLOH�,ಬYH�JRW�D�SUHWW\�GHHS�XQGHUVWDQGLQJ�
RI�WKH�SURFHVV��,�IHOW�LW�LPSRUWDQW�WR�LQFOXGH�KHU�LQ�RXU�FRQYHUVDWLRQ�DV�RQH�
RI�WKH�OHDGHUV�RI�WKH�HIIRUW�b
�
/RRN�IRUZDUG�WR�VHHLQJ�\RX�WRQLJKW�
'DPLHQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

$EVROXWHO\�
�
,�VHQW�D�FDOHQGDU�LQYLWH�IRU�XV�DW�WKDW�GDWH�WLPH�DQG�ORFDWLRQ�
�
6HH�\RX�WKHUH�
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�



�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�
ZURWH��
7KDQNV��&DQ�ZH�JHW�WRJHWKHU�DW�<R<R
V�DW�����SP�RQ�:HGQHVGD\"�,I�
QRW��,�FDQ�ILQG�VRPH�RWKHU�WLPHV�
�
.HQ
�
2Q�0RQ��2FW����������DW������30�'DPLHQ�6FKOLWW��
GDPLHQ�VFKOLWW#EOGG�FRP!�ZURWH��

.HQ�
�
7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�
HQJDJHPHQW�SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�
DQG�RSHQ�SURFHVV�ZKHUH�ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�
�
'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�
SURSRVHGbVROXWLRQV�b�,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�
UHVSRQG�ZLWKbDQ\�3URV�&RQV�UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�
�
<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�
7KXUVGD\�QLJKW�ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�
Wednesday evening, Thursday during the day or anytime Friday to discuss.
�
3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�
�
7KDQNV�
'DPLHQ
�
b
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�
b�b�b�b�b�b�b�b�b�b�b�b



bb bb

�
�
2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV
!�ZURWH��
:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�
HPDLO�LV�PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�
DSSURSULDWHO\�
�
+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�
DERXW�RXU�PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�
DQG�EXLOG�VFHQDULRV��$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�
FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�VRPH�WKRXJKWV�GRZQ�LQ�
ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�FRQVLGHU�DQG�GLJHVW��
+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�JURXS�
�
,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�
GHYHORS�D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��
VWDII��DQG�FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�
WHUP��%\�ORQJ�WHUP��,�PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�
WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�
DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�PXVW�GR�HYHU\WKLQJ�
SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�YRWHUV�ZLOO�
DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b
�
$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�
D�UHDO�SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�
VFHQDULRV�RU�RSWLRQV��5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�
WKH�%XOOGRJ�%OXHSULQW�SURFHVV�LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�
FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�WHDP�LV�GRLQJ�JRRG�ZRUN�
DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�DERXW�ZKDW�RXU�
FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�RXU�
FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b
�



$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�
LV�XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�
FRQVLGHU�����,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�
IRUZDUG�DQG�ZK\��7R�EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�
RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�
LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�GLVWUXVW�LQ�WKH�SURFHVV�QRZ�
DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��ZKHQ�ZH�DVN�WKH�
FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b
�
,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�
WKHVH�SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�
GR�WKLV�,�WKLQN@��7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�
WUDFN�RI�LQIRUPDWLRQ�RU�GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�
HVWLPDWHV��VWDII�IHHGEDFN��FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��
\HW@�b�
�
7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�
DQG�LGHDV��EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�
FULWLFDO�WR�WKH�EX\�LQ�ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�
DOVR�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�
SURFHVV�DQG�WKH�RYHUDOO�ORQJ�WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b
�
+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�
H[DPSOH�VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR��
����,
YH�DOVR�DGGHG�D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�
FRQVLGHUHG��7KH\�FRPH�IURP�GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�
P\VHOI��:H�VKRXOG�SXVK�WKHVH�VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�
LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�
�
6FHQDULR�����3URMHFW�0RRQEDVH
6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�
ZD\�
'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�
WKH�PRRQ��:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�



H[FLWLQJ�
�
6FHQDULR����6WDWXV�4XR
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�
DOLJQPHQWV��6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�
EXLOGLQJV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�+LJK�6FKRRO
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�
GHWHUPLQHG�ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�
FXUUHQW�+6�WR�PDNH�LW�VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�
03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�0LGGOH�6FKRRO������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�
WKH�03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����1HZ�,QWHUPHGLDWH������
6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�
'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�
JUDGHV�����DW�WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�
EHFRPH�����RQO\��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�
QHHGV��0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,
�
6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO
6WDWXV��1HZ�6FHQDULR



'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(�
�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�
EXLOGLQJ�WR�WKH�VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�
UDLOURDG���5HQRYDWH�/7(�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�
DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�-+��5HQRYDWH�+6�DQG�03(�
WR�VHUYH�IXWXUH�QHHGV�b
�
6FHQDULR����/LQFROQ�7UDLO�6KXIIOH
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�
QRW�UHTXLUH�D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�
LPPHGLDWH�VRXWK��QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�
VHUYHV�JUDGHV������-+�VHUYHV�JUDGHV������3KDVH����6HH�6FHQDULR�
���-+�LV�UHWLUHG��/7(�EHFRPHV�/706��JUDGHV�������1HZ�EXLOGLQJ�
VRXWK�RI�03(�VHUYHV�JUDGHV������+6��/7(�/706��03(�
UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�FDQ�
SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b
�
6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV
6WDWXV��1HZ�6FHQDULR
'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���
VWXGHQWV��5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�
6FKRRO�DQG�VHUYH�JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�
SURSHUW\�D�QHZ�.���EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b
�
�
�
�
�
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), 
and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information 
that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, 
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 



email and destroy all copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

����
'DPLHQ�6FKOLWW��$,$��/(('�$3�p�
6HQLRU�$VVRFLDWH�
�
3�bb��������������H[W�����b�b�bbb:�bb%/''�&20�
�
�
�
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From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!
Bcc: PHJKDQ�PVVE#JPDLO�FRP
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�0HHWLQJ�5HTXHVW

,Q�VRPH�ZD\V�,�ZDV�FDXJKW�RII�JXDUG�LQ�UHFHLYLQJ�DQ�HPDLO�DVNLQJ�IRU�FRXSOHG�
GLVFXVVLRQV�ZLWK�WKH�%XOOGRJ�%OXHSULQW�WHDP��VHHLQJ�DV�ZH�DUH�HQWHULQJ�D�SHULRG�RI�
DOPRVW�FHUWDLQ�LQFUHDVHV�RI�&29,'�WKURXJKRXW�RXU�VFKRRO�V\VWHP��EXW�LQ�UHDOLW\��WKH�
UHTXHVW�LV�MXVW�SDU�IRU�WKH�FRXUVH�RI�ZKDW�LV�LPSRUWDQW�WR�WKLV�DGPLQLVWUDWLRQ��DQG�
PD\EH�HYHQ�WKLV�ERDUG�b

b

6SHQGLQJ�WLPH�PHHWLQJ�EHKLQG�FORVHG�GRRUV�WR�GLVFXVV�D�WRSLF�WKH�SXEOLF�KDV�DOUHDG\�
WROG�XV�GRHVQઑW�IHHO�WUDQVSDUHQW�WR�WKHP��DQG�ZKLFK�WKH\�KDYH�VDLG�WKH\�KDYH�QRW�IHOW�
LQFOXGHG�LQ�WKH�GLVFXVVLRQV�DQG�SURFHVV��VHHPV�OLNH�SXUH�IROO\�WR�PH�b

b

,�VLPSO\�DP�XQZLOOLQJ�WR�VSHQG�WLPH�GLVFXVVLQJ�D�WRSLF�ZKHUH��LQ�P\�RSLQLRQ��WKH�
RQO\�VROXWLRQ�EHLQJ�SUHVHQWHG�LQ�QR�ZD\�VROYHV�RXU�VSDFH�LVVXHV��/HW�PH�UHLWHUDWH�b�
ZH�DUH�JRLQJ�WR�DVN�WKH�SXEOLF�IRU�D�VLJQLILFDQW�LQFUHDVH�RQ�WKHLU�WD[�ELOO�ZLWKRXW�
VROYLQJ�RXU�PDLQ�LVVXH�WKURXJKRXW�DOO�IRXU�EXLOGLQJV�ZLWKLQ�WKLV�GLVWULFW��VSDFH��7KLV�
LV�D�WRSLF�WKDW�ZH��DV�D�ERDUG��VKRXOG�PDNH�D�SULRULW\�WR�KDYH�LQ�SXEOLF��QRW�RXWVLGH�RI�
WKH�ERDUGURRP�ZKHUH�LW�LV�LPSRVVLEOH�IRU�WKH�ERDUG�WR�DFW��WKH�SXEOLF�WR�YLHZ�WKH�
GHOLEHUDWLRQV�DQG�IRU�DOO�ERDUG�PHPEHUV�WR�EH�SULY\�WR�WKH�VDPH�GLVFXVVLRQV�

b

)XUWKHU��LW�LV�DOPRVW�LPSRVVLEOH�WR�DUWLFXODWH�WKH�OHYHO�RI�IUXVWUDWLRQ�,�IHHO�DW�WKH�IDFW�
WKDW�WKLV�ERDUG�DQG�VXSHULQWHQGHQW�ZLOO�WLPH�DQG�DJDLQ�FDUYH�RXW�WLPH�WR�GLVFXVV�UHDO�
HVWDWH�GHDOV�DQG�WKH�JLYLQJ�DZD\�RI�GLVWULFW�DVVHWV��DQG�\HW�ZLOO�QRW�FDUYH�RXW�DQ\�
WLPH�WR�GLVFXVV�RXU�ODFN�RI�ZULWWHQ�FXUULFXOXP��WR�DGGUHVV�VWXGHQWV�ZKR�DUH�
GLVFULPLQDWHG�DJDLQVW�DQG�EXOOLHG��RXU�ZLOOLQJQHVV�WR�RYHUORRN�WKH�KDSKD]DUG�ZD\�LQ�



ZKLFK�ZH�DGKHUH�WR�SROLFLHV�DQG�GLUHFWLYHV��WXUQ�D�GHDI�HDU�WR�SDUHQWV�ZKR�FRPH�DQG�
DVN�XV�WR�DGGUHVV�LVVXHV�DQG�PRUH�bb

b

+RZHYHU��LQ�WKLV�PRPHQW��ZKLOH�ZDWFKLQJ�RWKHU�GLVWULFWV�SUHSDUH�IRU�ZKDW�ZLOO�
VHHPLQJO\�EH�D�ELJJHU�LQWHUUXSWLRQ�WR�OHDUQLQJ�WKDQ�ZH�KDYH�VHHQ�WR�WKLV�SRLQW�LQ�WKH�
SDQGHPLF��ZH�PRYH�IRUZDUG�ZLWK�D�WRWDO�ODFN�RI�ZLOOLQJQHVV�WR�LQVLVW�RQ�D�SODQ�WR�
SURSHUO\�HGXFDWH�RXU�VWXGHQWV�LQ�WLPHV�RI�&29,'�RU�QRW��DQ\�SODQ�WKDW�SURYLGHV�
HTXDO�DQ�HTXLWDEOH�HGXFDWLRQ�WR�VWXGHQWV�ZKR�FDQQRW�EH�LQ�WKH�FODVVURRP�DQG�QR�SODQ�
WR�DVVHVV�ZKDW�ZLOO�KDSSHQ�LI�&RYLG�QXPEHUV�IRUFH�RXU�EXLOGLQJV�WR�VKXW�GRZQ��7R�
PH��WKLV�LV�XQDFFHSWDEOH�b

b

3OHDVH�QRWH�WKDW�,�DP�ZLOOLQJ�WR�PDNH�WLPH�WR�GLVFXVV�DQ\�RI�WKHVH�YLWDOO\�LPSRUWDQW�
DQG�XUJHQW�WRSLFV�LQ�D�VSHFLDO�PHHWLQJ�ZKHUH�WKH�ERDUG�PHHWV�DV�D�ZKROH�DQG�
FRQGXFWV�ERDUG�EXVLQHVV�LQ�SXEOLF�

b

0HJKDQb



From: 6DPDQWKDಬV�*PDLO��VDPDQWKD���#JPDLO�FRP!
Sent: 6XQGD\�����-DQXDU\������DW����������30�&67
To: PPFFRPE#PV�N���LO�XV��MODPE#PV�N���LO�XV��

VPFPXUU\#PV�N���LO�XV��PKHQQHV\#PV�N���LO�XV��
MKHQULFKV#PV�N���LO�XV��NNHHIH#PV�N���LO�XV��
FVFKXOW]#PV�N���LO�XV��OKDOO#PV�N���LO�XV

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: :H�VWDQG�ZLWKಹ

,ಬP�HPDLOLQJ�WR�OHW�\RX�DOO�NQRZ�P\�IDPLO\�VWDQGV�ZLWK�WKH�SODQV�RI�WKH�DQWL�
PDVNHUV�LQ�WKLV�FRPPXQLW\��$OWKRXJK�QRW�HQUROOHG�LQ�WKH�SXEOLF�VFKRRO�LQ�
0DKRPHW��ZH�IHHO�RXU�YRLFHV�PDWWHU�VWLOO��<RXU�WD[�UHIHUHQGXP�EDVHG�RQ�
%XOOGRJ�%OXHSULQW�ZLOO�OLNHO\�QRW�SDVV�LQ�WKLV�FRPPXQLW\�XQOHVV�WKH�FKLOGUHQ�JR�
EDFN�WR�QRUPDO��<RXU�H[WUHPH�ODFN�RI�LV�ZKDW�SXVKHG�XV�LQWR�KRPHVFKRROLQJ��
<RXU�IHDU�EDVHG�GHFLVLRQV�KDYH�PDGH�OLIH�IRU�PDQ\�NLGV�D�OLYLQJ�KHOO�DQG�LWಬV�
WLPH�WR�VWDUW�VWDQGLQJ�XS�DQG�PDNLQJ�FKRLFHV�EDVHG�RQ�WUXWK�DQG�EHLQJ�
FKRVHQ�DV�D�OHDGHU�IRU�RXU�FRPPXQLW\��VFKRROV�DQG�NLGV��0DMRULW\�RI�\RX�
ZHUH�QRW�HOHFWHG�E\�PH�EHFDXVH�,�VDZ�WKH�VKHHS�PHQWDOLW\�\RX�KDYH��:KDW�
ZH�QHHGHG�ZDV�SHRSOH�ZKR�ZRXOG�QRW�EH�DIUDLG�WR�VWDQG�XS�IRU�RXU�NLGV��
3HRSOH�ZKR�GRQಬW�DOORZ�WKHLU�ILQDQFLDO�DQG�VRFLDO�VWDWXV�WR�PDNH�WKH�FKRLFHV�
IRU�RXU�NLGV��:KDW�\RXಬYH�GRQH�LV�ZURQJ�DQG�LWಬV�WLPH�WR�FKRRVH�EHWWHU�DQG�
ZRUN�:,7+�SDUHQWV�DQG�NLGVಬ�QHHGV��3URYH�PH�ZURQJ�DQG�VKRZ�PH�WKDW�\RX�
DUHQಬW�VKHHS��0DVN�RSWLRQDO�LV�WKH�RQO\�ZD\��3DWULFN�	�6DPDQWKD�2OVRQ



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!
Sent: 7KXUVGD\�����)HEUXDU\������DW����������30�&67
To: %RDUG��%RDUG#PV�N���LO�XV!
Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW�&ODVV�6L]H

%RDUG�RI�(GXFDWLRQ�
�
3HU�WKH�UHTXHVW�E\�0HJKDQ�WKH�RWKHU�QLJKW�
�
$SSUR[LPDWHb&ODVV�6L]HV��0D[LPXP��
�
.�����
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�
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�������
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�
3OHDVH�QRWH��WKH�ILJXUHV�DERYH�DUH�EDVHG�RQ�WDUJHWV�XQGHUVWRRG�E\�RXU�EXLOGLQJV�DQG�DUH�ZKDW�ZH�ZRUN�
ZLWKLQ�DV�D�GLVWULFW�WR�PDLQWDLQ�b�,�FDQ�WHOO�\RX�WKDW�WKH�SURJUDPV�RXWOLQHG�IRU�����DQG�������WKRVH�XVHG�LQ�WKH�
%XOOGRJ�%OXHSULQW�SODQQLQJ�&$1�VXSSRUW�VPDOOHU�SHU�FODVV�VL]HV�(as much as 3-5 students per class below 
those quoted above and as I stated on Monday night)�EXW�WKRVH�DUH�QRW�DOZD\V�UHIOHFWHG�DFURVV�WKH�ERDUG��
DQG�DUH�LPSDFWHG�E\�VWDIILQJ���D�FRQYHUVDWLRQ�EH\RQG�IDFLOLW\�SODQQLQJ�b
�
,W�VKRXOG�DOVR�EH�QRWHG�WKDW�FODVV�VL]H�LV�D�YHU\�PLQRU�LQGLFDWRU�RI�VXFFHVV�LQ�WKH�FODVVURRPbLQ�D�GLVWULFW�RI�
RXU�GHPRJUDSKLFV��&ODVV�VL]H�LV�D�PDMRU�IDFWRU�LQ�VFKRROV�ZLWK�KLJK�SRYHUW\�UDWHV�DQG�RWKHU�H[WHQXDWLQJ�
FLUFXPVWDQFHV�
�
:H�DOVR�UHYLHZHG�WKLV�VXEMHFW�LQ�&(6����DQG�\RX�FDQ�VHH�VRPH�RI�WKH�IDFWRUV�ZH�GLVFXVVHG�WKDW�ZRXOG�
PDNH�WKLV�FODVV�VL]H�FRQYHUVDWLRQ�HE�DQG�IORZ�UHJDUGOHVV�RI�EXLGOLQJ�VL]H��+DYLQJ�HQRXJK�WHDFKHUV�
DYDLODEOH��KLUHG�RU�WR�KLUH���EHLQJ�DEOH�WR�DIIRUG�WKHP��EXEEOH�FODVVHV�WKDW�EUHDN�DOO�WKH�UXOHV��DQG�HYHQ�



VXSSRUW�SURJUDPV�WKDW�IRU�VRPH�VWXGHQWV�DUH�DV��LI�QRW�PRUH�LPSRUWDQW�WKDQ�WKH�ZRUN�LQ�WKH�UHJXODU�
FODVVURRP�
�
3DJH����RI�WKH�SUHVHQWDWLRQ
�
7KDQNV�
'DPLHQ
�
Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH
�
P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb



From: -RVKXD�-HVVXS��MMHVVXS��#JPDLO�FRP!
Sent: 6DWXUGD\�����-DQXDU\������DW����������$0�&67
To: 0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��-HUHP\�+HQULFKV�

�MKHQULFKV#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��.HQ�.HHIH��NNHHIH#PV�N���LO�XV!��
MODPE#PV�N���LO�XV��6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!

Cc: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��-DPD�*URWHOXHVFKHQ�
�MDPD�J#PFKVL�FRP!��-LP�5LVOH\��MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: &RQVLGHUDWLRQ�V�

06�6FKRRO�%RDUG�

�

)LUVW�DQG�IRUHPRVW��WKDQN�\RX��,�KDYH�KDG�WKH�SULYLOHJH�WR�VSHDN�ZLWK�ILYH�RI�
VHYHQ�ERDUG�PHPEHUV�DERXW�%XOOGRJ�%OXHSULQW�DQG�WKH�FXUUHQW�GLUHFWLRQ�RI�
WKH�%RDUG��'LVWULFW�DQG�&RPPXQLW\�RYHU�WKH�ODVW�PRQWK�RU�VR�DQG�,ಬP�JUDWHIXO�
IRU�WKH�WLPH�DQG�FRQYHUVDWLRQV�

�

,�KDYH�DOVR�EHHQ�JLYHQ�WLPH�WR�WDON�ZLWK�-LP�5LVOH\�DQG�-DPD�*URWHOXHVFKHQ�
DERXW�%XOOGRJ�%OXHSULQW�DQG�,ಬYH�VSHQW�VRPH�WLPH�WDONLQJ�ZLWK�'U��+DOO�DV�
ZHOO��$QG��DV�\RX�PLJKW�LPDJLQH��,ಬYH�VSRNHQ�ZLWK�IULHQGV�DQG�IDPLO\�WKDW�DUH�
FRPPXQLW\�PHPEHUV�DQG�YRWHUV�WRR��,�DWWHQGHG�WKH�ILUVW�WZR�%XOOGRJ�
%OXHSULQW�RIIHULQJV�EXW�ZLWK�VFKHGXOHV�FKDQJLQJ�DQG�ZRUN�IDPLO\�REOLJDWLRQV��,�
ZDV�XQDEOH�WR�DWWHQG�DQ\�RWKHUV�EXW�,�KDYH�NHSW�XS�RQOLQH�WKURXJKRXW�

�

)URP�P\�SHUVSHFWLYH��WKH�%XOOGRJ�%OXHSULQW�JURXS�KDV�GRQH�D�WUHPHQGRXV�
MRE�WU\LQJ�WR�HQJDJH�DQG�LQFOXGH�WKH�FRPPXQLW\�DQG�WKH\�KDYH�GRQH�DQ�



DGPLUDEOH�MRE�ZRUNLQJ�WKURXJK�DQG�LGHQWLI\LQJ�VRPH�QHHGV��RSSRUWXQLWLHV�
DQG�FKDOOHQJHV�UHODWHG�WR�VSDFH��EXLOGLQJ�IHDWXUHV�DQG�FRQVLGHUDWLRQV��
LQIUDVWUXFWXUH�DQG�FRPPXQLW\�FRQVLGHUDWLRQV��,�EHOLHYH�WKHLU�FKDUJH�ZDV�WKH�
ಯZKDWರ�DQG�WKH\ಬYH�GRQH�DPD]LQJ�ZRUN�LGHQWLI\LQJ�WKH�ಯZKDWರ��KRZHYHU��LQ�P\�
HVWLPDWLRQ��ಯWKH�KRZರ�LV�QRW�WKH�UROH�RI�WKDW�JURXS�

�

6R��,ಬP�ZULWLQJ�WR�UHTXHVW�WKDW�\RX�DOO�FRQVLGHU�KLULQJ�DQ�RXWVLGH�LQGHSHQGHQW�
ILUP�RU�JURXS�WR�ORRN�DW�ಯWKH�KRZರ�ದ�WR�GHWHUPLQH�ZKHUH�VFKRROV�VKRXOG�EH�LQ�
RXU�FRPPXQLW\��ZKDWಬV�DYDLODEOH��ZKDWಬV�QHHGHG��ZKDW�ODQG�SURSHUW\�FRXOG�EH�
SXUFKDVHG�RU�QHJRWLDWHG�LQ�WR�D�IXWXUH�SXUFKDVH�DQG�KRZ�WR�PDNH�WKDW�DOO�
ZRUN�WRJHWKHU�

�

$JDLQ��WKLV�LV�P\�RSLQLRQ�SHUVSHFWLYH�ದ�ZKHQ�PHHWLQJ�ZLWK�WKH�%RDUG�
PHPEHUV��,�GLG�QRW�KHDU�D�UHVRXQGLQJ�DQG�VXSSRUWLYH�WRQH�WKDW�EXLOGLQJ�D�-U��
+LJK�RQ�WKH�FXUUHQWO\�RZQHG�SURSHUW\�QH[W�WR�D�.���VFKRRO�ZDV�WKH�EHVW�
RSWLRQ��,�DOVR�KHDUG�WKDW�GRLQJ�D�ODQG�GHYHORSPHQW�VWXG\�ZDV�D�JRRG�LGHD��
6R��,ಬP�KRSHIXO�WKH�%RDUG�ZLOO�DFW�RQ�WKDW�LPPHGLDWHO\�UDWKHU�WKDQ�ZDLW�
DQRWKHU���PRQWKV�WR�WDNH�WKDW�QHFHVVDU\�DQG�ILVFDOO\�UHVSRQVLEOH�VWHS�

�

7KHUH�LV�D�YHU\�FOHDU��DJDLQ��P\�RSLQLRQ��VHQVH�RI�XUJHQF\�WR�GR�VRPHWKLQJ�
ULJKW�QRZ�DQG�,�XQGHUVWDQG�WKH�LGHQWLILHG�DQG�UHDO�QHHG�IRU�VSDFH��KRZHYHU��,�
FDQ�QRW�DQG�ZLOO�QRW�VXSSRUW�WKH�SODQ�DV�LW�VWDQGV�ZLWKRXW�VRPH�H[SODQDWLRQ�
DQG�SODQQLQJ�IRU�WKH�IXWXUH��7KH�06�6FKRRO�%RDUG�DQG�'LVWULFW�KDYH�D�ORQJ�
KLVWRU\�RI�SODQQLQJ�IRU�������\HDUV�DQG�WKDWಬV�SUHFLVHO\�ZK\�ZH�DUH�ZKHUH�ZH�
DUHಹ,ಬP�KRSHIXO�WKLV�%RDUG�ZLOO�EHJLQ�WR�WDNH�D�JHQHUDWLRQDO�ORRN�DQG�PDNH�
ELJJHU��EURDGHU�SODQV��7KH�VHQVH�RI�XUJHQF\�FUHDWHG�ZLWKLQ�WKH�%XOOGRJ�
%OXHSULQW�LV�FORXGLQJ�UDWLRQDO�WKRXJKW�DQG�WKHUH�LV�QR�SODQ�IRU�IXWXUH�
H[SDQVLRQ�RU�JURZWK�EH\RQG�WKH�SLHFH�RI�SURSHUW\�WKDW�LV�FXUUHQWO\�EHLQJ�
GLVFXVVHG��,ಬYH�SRVHG�WKLV�TXHVWLRQ�WR�WKRVH�,ಬYH�KDG�WKH�RSSRUWXQLW\�WR�VSHDN�



ZLWK�ದ�LI�\RX�KDG�DOO�WKH�PRQH\�DYDLODEOH�ULJKW�QRZ��ZRXOG�\RX�EXLOG�WKDW�
VFKRRO�RQ�WKDW�SLHFH�RI�SURSHUW\"�,ಬYH�QRW�KHDUG�D�UHVRXQGLQJ��<(6��WR�WKDW�
TXHVWLRQ�HYHU��6R��ZK\�DUH�ZH�HYHQ�FRQVLGHULQJ�WKDW�WKHQ"�6R��LQ�VKRUW���WKH�
VHQVH�RI�XUJHQF\�LV�HYLGHQW�DQG�VRPHZKDW�MXVWLILDEOH�EXW�ZKHQ�JLYHQ�D�
FKRLFH�GR�WR�VRPHWKLQJ�WKDW�ZRXOG�EH�SURGXFWLYH�DQG�KHOSIXO��VRPH�EHOLHYH�
LW
V�EHVW��DQG�RN��WR�VLW�RQ�\RXU�KDQGV�DQG�ZDLW"�0DNHV�OLWWOH�VHQVH���

�

,Q�P\�FRQYHUVDWLRQV��WKHUH�ZHUH�D�FRXSOH�WKHPHV�,�LGHQWLILHG�UHJDUGLQJ�WKH�
MXVWLILFDWLRQ�WR�ZDLW�WR�KLUH�VRPHRQH�WR�VWXG\�ODQG�DQG�GHYHORSPHQW��LW�ZLOO�
FRQIXVH�WKH�YRWHUV��DQG��WKLV�VKRXOG�KDYH�EHHQ�GRQH�\HDUV�DJR��)LUVW��,�
ZRXOG�DVN�WKDW�\RX�JLYH�SHRSOH�VRPH�FUHGLW���ZH�OLYH�LQ�D�FRPPXQLW\�RI�
EULOOLDQW�SHRSOH�ZKR�FDQ�DQG�ZLOO�PDNH�HGXFDWHG�GHFLVLRQV��,�FRQWHQG�\RXಬYH�
KDG�URXJKO\����RI�WKH�YRWLQJ�SRSXODWLRQ�SDUWLFLSDWLQJ�LQ�WKH�%XOOGRJ�%OXHSULQW�
WKXV�IDU�VR�\RXಬOO�EH�SURYLGLQJ�JRRG��VROLG�LQIRUPDWLRQ�WR�WKH�RWKHU�����
LI�ZKHQ�\RX�UHVSRQVLEO\�ORRN�DW�DOO�RSWLRQV�DQG�DYHQXHV�IRU�IXWXUH�SODQQLQJ��
EXLOGLQJ�DQG�H[SDQVLRQ�VR�,�GRQಬW�EHOLHYH�WKDW�DUJXPHQW�KROGV�DQ\�ZDWHU�DW�
DOO��6HFRQGO\��WKDW�VHQWLPHQW�WKDW�WKLV�VKRXOG�KDYH�EHHQ�GRQH�\HDUV�DJR�LV�
DEVROXWHO\�FRUUHFW�ದ�WKLV�PRVW�FHUWDLQO\�VKRXOG�KDYH�EHHQ�GRQH�\HDUV�DJR�EXW�
LW�ZDVQಬW�DQG�QRZ�\RX�KDYH�DQ�RSSRUWXQLW\�WR�GR�LW�ULJKW��:KHQಬV�WKH�EHVW�WLPH�
WR�SODQW�D�WUHH"����\HDUV�DJR�ದ�EXW��ZKHQಬV�WKH�VHFRQG�EHVW�WLPH"�12:�

�

,ಬYH�DOVR�RIIHUHG�WKLV�LGHD�ZKHQ�,ಬYH�VSRNHQ�ZLWK�WKRVH�WKDW�JDYH�PH�WKH�WLPH�
ದ�EXLOG�D�VFKRRO�RQ�WKDW�SURSHUW\��LI�\RX�PXVW��EXW�QRW�D�-U��+LJK��,�XQGHUVWDQG�
WKH�-U��+LJK�LV�ZKHUH�WKH�VSDFH�LVVXH�LV�WRGD\�DQG�LW
V�D��KDQG�PH�GRZQ��
EXLOGLQJ�EXW�WKDW�GRHV�QRW�PHDQ�ZH�QHHG�D�QHZ�-U��+LJK�WRGD\��+HUHಬV�P\�
LGHD�SODQ�IRU�\RXU�FRQVLGHUDWLRQಹEXLOG�D�QHZ�HOHPHQWDU\�VFKRRO�DQG�FUHDWH�
D�.���FDPSXV�RQ�WKH�HDVW�VLGH�RI�WRZQ�DOORZLQJ�IRU�PRUH�JURZWK�WKHUH�
ZLWKRXW�ILOOLQJ�WKH�HQWLUH�SURSHUW\��7KHQ��\RXಬYH�YDFDWHG�/LQFROQ�7UDLO�WKDWಬV�
ZLWKLQ�D�FRXSOH�KXQGUHG�\DUGV�RI�\RXU�FXUUHQW�-U��+LJK�VR�\RX�FRXOG�XWLOL]H�LW�
DV�D�VHFRQG�-U��+LJK�DQG�VKDUH�UHVRXUFHV�ದ�PD\EH�DQ�2UDQJH�7HDP�0LGGOH�



6FKRRO�DQG�D�%OXH�7HDP�0LGGOH�6FKRRO"b�<RX�PD\�DOVR�EH�DEOH�WR�PRYH�WKH�
7UDQVSRUWDWLRQ�&HQWHU�WR�0LGGOHWRZQ�3UDLULH�WRR��7KLV�SURMHFW�ZRXOG�FRVW�
PXFK�OHVV�LQLWLDOO\�DQG�DOORZ�ERQGV�WR�EH�IUHHG�XS�IDVWHU�DQG�SURYLGH�VRPH�
EUHDWKLQJ�URRP�DQG�WLPH�WR�SODQ�WKH�QH[W�VWHS�SKDVH�RI�EXLOGLQJ�DQG�
GHYHORSPHQW�DV�GHILQHG�E\�WKH�LQGHSHQGHQW�ILUP�\RX�KLUH�WR�VWXG\�ODQG��
GHYHORSPHQW�DQG�LQIUDVWUXFWXUH��7KLV�ZRXOG�EH�D�VPDOOHU�SULFH�WDJ�DQG�
SRVVLEO\�D�ELW�OHVV�RYHUZKHOPLQJ�WR�YRWHUV��7KLV�FRXOG�VKRZ�WKH�FRPPXQLW\�
\RXಬUH�EHLQJ�GLOLJHQW�DQG�UHVSRQVLEOH�DQG�KDYH�D�SODQ�IRU�JURZWK�DQG�
GHYHORSPHQW�DQG�\RXಬUH�GRLQJ�DOO�\RX�FDQ�WR�UHVSRQVLEO\�VWHZDUG�WKH�
ILQDQFLDO�UHVRXUFHV�DQG�FXUUHQW�IDFLOLWLHV��,�XQGHUVWDQG�WKHUH�DUH�ORJLVWLFDO�
FRQFHUQV�DQG�SK\VLFDO�FRQFHUQV�ZLWK�WKH�FXUUHQW�-U��+LJK��KRZHYHU��,ಬYH�QRW�
VHHQ�DQ\�FRQFUHWH�ILJXUHV�IRU�WKH�ಯ1(('6ರ��QRW�ZDQWV��WR�PDNH�WKDW�EXLOGLQJ�
VDIH�DQG�XVDEOH�IRU�DQRWKHU����\HDUV��,ಬG�HQFRXUDJH�\RX�WR�FRQVLGHU�WKLV�LGHD�
DQG�WKURZ�LW�DURXQG�D�ELW�DQG�SRNH�KROHV�LQ�LW�DQG�SXW�VRPH�SHQ�RQ�SDSHU�WR�
XQGHUVWDQG�ZKDW�LW�UHDOO\�PHDQV�ILQDQFLDOO\�

�

$QG��ZKLOH�\RXಬUH�GLVFXVVLQJ�DQG�SRNLQJ�KROHVಹFRQVLGHU�ZKDW�FRXOG�KDSSHQ�
LQ����\HDUV�RI�WLPH�LQ�WKLV�JURZLQJ�FRPPXQLW\�WRR��:KDW�LV�WKH�FRPPHUFLDO�
JURZWK�JRLQJ�WR�GR�WR�WKH�WD[�UHYHQXH�DQG�KRZ�ZLOO�WKDW�LPSDFW�WKH�UHVLGHQWLDO�
WD[�EXUGHQ�IRU�WKH�QH[W�SURMHFW"�:KHQ�ZLOO�WKH�7,)�'LVWULFW�UHYHQXHV�EH�
DYDLODEOH�DQG�ZKDW�GRHV�WKDW�GR�WR�WKH�DQQXDO�EXGJHW�DQG�WKH�VFKHGXOH�WR�
SD\�GRZQ�ERQGV"�:KDW�LQIUDVWUXFWXUH�FKDQJHV�DQG�LPSURYHPHQWV�FRXOG�EH�
PDGH�LQ�WHQ�\HDUV"�:KDW�NLQG�RI�SODQQLQJ�DQG�SUHSDUDWLRQ�ZRUN�FRXOG�EH�
GRQH�LQ�WKRVH�WHQ�\HDUV�WR�EH�EHWWHU�VLWXDWHG�IRU�WKH�QH[W�SURMHFW"�:KDW�FDQ�
EH�GRQH�QRZ�DQG�RYHU�WKH�QH[W�WHQ�\HDUV�ZLWK�WKH�DOUHDG\�DYDLODEOH�VDOHV�WD[�
IXQGLQJ�LQ�&KDPSDLJQ�&RXQW\"

�

<RX�KDYH�DQ�RSSRUWXQLW\�WR�VHW�WKLV�'LVWULFW�RQ�D�SDWK�WR�JHQHUDWLRQDO�VXFFHVV�
ULJKW�QRZ�ದ�WKLV�LV�QRW�WKH�ILUVW�WLPH�WKLV�'LVWULFW�KDV�EHHQ�KHUH�DQG�LW�ZRQಬW�EH�
WKH�ODVW�WLPH�EXW�,�EHOLHYH�WKLV�%RDUG�FDQ�ULJKW�VRPH�ZURQJV�DQG�PRYH�WKLQJV�



LQ�D�SRVLWLYH�GLUHFWLRQ�E\�EHLQJ�WKRXJKWIXO�DQG�LQFOXVLYH�DQG�UDWLRQDO��,�DOZD\V�
FRQVLGHU�LW�D�JUHDW�SULYLOHJH�WR�GLVFXVV�LGHDV�DQG�WKRXJKWV�ZLWK�DQ\�RI�\RX�DW�
DQ\�WLPH�DQG�P\�SKRQH�LV�DOZD\V�RQ�

�

7KDQN�\RX�IRU�\RXU�WLPH��FRQVLGHUDWLRQ��DQG�VHUYLFH�

�
����
Joshua R. Jessup
217.202.9398
 

What are you great at? Here's a challenge: Be great at joy, peace, and thankfulness.�



From: 3DP�:RR��SZRR#PV�N���LO�XV!
Sent: :HGQHVGD\�����1RYHPEHU������DW����������$0�&'7
To: +LJK�6FKRRO��PV�PVKV#PV�N���LO�XV!��7RQ\�&DOFDJQR�

�W\WKHORRS#\DKRR�FRP!��.HQ�%XFKDQDQ�
�NEXFKDQDQ#PDKRPHW�LO�JRY!��0DWW�0LOOV�
�PPLOOV#PV�N���LO�XV!��+HQU\�7XUHN��KWXUHN#PV�N���LO�XV!��
5\DQ�%RVFK��UERVFK#PV�N���LO�XV!��'DYLG�6HEHVWLN�
�GVHEHVWLN#FFISG�RUJ!��-XVWLQ�/DPE��MODPE#PV�N���LO�XV!��
'DYLG�.LHVW��GNLHVW#PV�N���LO�XV!��3DP�:RR�
�SZRR#PV�N���LO�XV!��1LFROH�5XPPHO�
�QUXPPHO#PV�N���LO�XV!��&ROOHHQ�6FKXOW]�
�FVFKXOW]#PV�N���LO�XV!��0HJKDQ�+HQQHV\�
�PKHQQHV\#PV�N���LO�XV!��&KULVWLQH�1RUWKUXS�
�FQRUWKUXS#PV�N���LO�XV!��.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�
LO�JRY!��$OH[�$PDW\OHRQ��*LUOV�7HQQLV��
�DOH[DPDW\OHRQ#\DKRR�FRP!��%LOO�:DUG�
�EZDUG#PV�N���LO�XV!��-DUHG�/\QQ��MO\QQ#PV�N���LO�XV!��0DWW�
+HQVOH\��PKHQVOH\#PV�N���LO�XV!��0DUN�-RQHV�
�PMRQHV����#DRO�FRP!��1DWKDQ�0LOOV��QPLOOV#PV�N���LO�XV!��
6LPRQ�$QGHUVRQ��VDQGHUVRQ#PV�N���LO�XV!��&KHHU�&RDFK�
&KDQGOHU�'HQE\��&KHHU���GHQE\F�#JPDLO�FRP!��-HUHP\�
+HQULFKV��MKHQULFKV#PV�N���LO�XV!��&KHU\O�'L[RQ�
�FGL[RQ#PV�N���LO�XV!��0D[�0F&RPE�
�PPFFRPE#PV�N���LO�XV!��7LP�3D\QH��%6&��
�WSD\QH��#JPDLO�FRP!��'RXJ�)LVKHU��GILVKHU#PV�N���LO�XV!��
'DUUHQ�7HH��*75���WHHGD#X�VG�RUJ!��6XQQ\�0F0XUU\�
�VPFPXUU\#PV�N���LO�XV!��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��
6WDQ�%HUJPDQ��9ROOH\EDOO���VEHUJPDQ#PV�N���LO�XV!��7UR\�
*DJQH��*LUOV�*ROI���WJDJQH#LOOLQRLV�HGX!��6WHYH�.UHSV�
�VNUHSV#PV�N���LO�XV!��.HQ�.HHIH��NNHHIH#PV�N���LO�XV!��
3DXOR�$OIRQVR��SDOIRQVR#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 06+6�:HHNO\�%XOOHWLQ�������������



Good morning - Attached you will find the latest edition of the MSHS Weekly 
Bulletin covering the dates between 11/8 - 11/21. 
 
Good luck to all of our athletic teams continuing on in post season play. GO 
BULLDOGS!!
 
In the spirit of November and being Thankful & Grateful.. this picture has 
some good reminders to keep a fresh perspective, especially when life isn't 
what we envisioned. 
 
 
 

 

Pam Woo
Administrative Assistant for Athletics & Activities, Bookkeeper 

CUSD#3, Mahomet-Seymour High School



302 West State Street, Box 1098

Mahomet, IL  61853

(217) 586-4962 (ext. 3 for athletics/bookkeeping)

b

+LJK�6FKRRO�:HEVLWH�b�KWWS���ZZZ�PV�N���LO�XV�R�KLJK�VFKRRO

�WR���5HJLVWUDWLRQ��KWWSV���PDKRPHWVH\PRXU��WR���FRP�DFFRXQWV�ORJLQ

$WKOHWLFV�$FWLYLW\�&DOHQGDU�b�KWWS���LO��WR���FRP�0DKRPHW6H\PRXU�FDOHQGDU

�

�

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: %HWW\�1RUWKUXS��EQRUWKUXS#PV�N���LO�XV!
Sent: 7XHVGD\�����'HFHPEHU������DW����������$0�&67
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��%5($.��1RXQ��$Q�,QWHUUXSWLRQ�RI�$FWLYLW\

7KDQN�\RX�'U�+DOO�IRU�DOO�\RX�KDYH�GRQH�DQG�KDYH�DFFRPSOLVKHG�LQ�NHHSLQJ�
WKLV�GLVWULFW�JRLQJ�bb
,�ZRXOG�OLNH�WR�VD\��DW�WKLV�WLPH��,�KDYHbHQMR\HG�P\�\HDUV�KHUH�LQ�WKH�
7UDQVSRUWDWLRQ�'HSW�ZRUNLQJ�ZLWK�HYHU\RQH�LQ�WKLV�GLVWULFW�b�b0HUU\�&KULVWPDV��
+DSS\�1HZ�<HDU�DQG�,�ZLOO�PLVV�ZRUNLQJ�KHUH�ZLWK�HYHU\RQH�
7KDQN�\RX�b
�
�
�
%HWW\
�

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����1RYHPEHU������DW����������30�&67
To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!
Cc: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�

*URWHOXHVFKHQ��MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��-DPHV�5LVOH\�
�MDPHV�ULVOH\��#JPDLO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: %XOOGRJ�%OXHSULQW

+HOOR�%XOOGRJ�6WDII�b
�
<RX�KDYH�EHHQ�JHWWLQJ�HPDLOV�IURP�PH�VLQFH�ODVW�$SULO�DERXW�%XOOGRJ�
%OXHSULQW��RXU�FRPPXQLW\�HQJDJHPHQWbLQLWLDWLYHbIRFXVHG�RQ�GHYHORSLQJ�D�
ORQJ�WHUP�IDFLOLWLHV�SODQ�b�0DQ\�RI�\RX�KDYH�EHHQ�DEOH�WR�MRLQ�RXU�&RPPXQLW\�
(QJDJHPHQW�6HVVLRQV�HLWKHUbLQ�SHUVRQ�RU�YLUWXDOO\�b�,�WKDQN�\RX�IRU�\RXU�WLPH�
DQG�\RXU�FRQWULEXWLRQV�bb
�
:H�KDYH�QRZ�KDG�ILYH�&RPPXQLW\�(QJDJHPHQW�6HVVLRQV��DQG�KDYH�
QDUURZHG�GRZQ�WKH�SODQ�RSWLRQV�b�7KH�)DFLOLWDWLQJ�7HDP�IRU�%XOOGRJ�
%OXHSULQW��WKH�JURXS�FKDUJHG�ZLWK�SODQQLQJ�DQG�FDUU\LQJ�RXW�WKLV�LQLWLDWLYH��
ZLVKHV�WR�JDWKHU�PRUH�LQSXW�IURP�RXU�VWDII�b�,Q�RUGHU�WR�GR�VR��ZH
YH�SURYLGHG�
WKLV�OLQN��ZKLFK�ZLOO�JLYH�\RX�WKH�RSSRUWXQLW\bWR�ZHLJK�LQ�b�<RXU�LQSXW�LV�YDOXHG�
DQG�QHHGHG�b�b7KLV�OLQN�KDV�D����PLQXWH�YLGHR�HPEHGGHG��ZKLFK�ZLOO�SURYLGH�
YDOXDEOH�EDFNJURXQG�LQIRUPDWLRQ�DV�ZHOO�bb
�
1HZ�OLQN�
�
,Q�DGGLWLRQ��WKHUH�LV�D�ZHDOWK�RI�LQIRUPDWLRQ�ORFDWHG�DW�b�
ZZZ�EXOOGRJEOXHSULQW�FRP
�
,�LQYLWH�\RX�WR�YLVLW�WKLV�ZHEVLWH�WR�OHDUQ�PRUH�b
�



7KH�OLQN�IRU�IHHGEDFN�VKDUHG�DERYH�ZLOO�EH�RSHQ�WKURXJK�0RQGD\��'HFHPEHU�
���������b�,�HQFRXUDJH�\RX�WR�WDNH�D�EULHI�DPRXQW�RI�WLPH�WR�ZDWFK�WKH�YLGHR�
DQG�SURYLGH�IHHGEDFN�bb
�
7KH�ILQDO�&RPPXQLW\�(QJDJHPHQW�6HVVLRQ�LV�7XHVGD\��-DQXDU\�����������LQ�
SHUVRQ��DQG�7KXUVGD\��-DQXDU\�����������YLUWXDO��bb
�
7KDQN�\RX�b
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 0LFKDHO�0F$QDOO\��PLFKDHO�PFDQDOO\�FV]]#VWDWHIDUP�FRP!
Sent: :HGQHVGD\�����2FWREHU������DW����������30�&'7
To: /LQGVH\�+DOO��OKDOO#06�.���,/�86!��PPFFRPE#PV�N���LO�XV�

�PPFFRPE#PV�N���LO�XV!��MKHQULFKV#PV�N���LO�XV�
�MKHQULFKV#PV�N���LO�XV!��NNHHIH#PV�N���LO�XV�
�NNHHIH#PV�N���LO�XV!��PKHQQHV\#PV�N���LO�XV�
�PKHQQHV\#PV�N���LO�XV!��MODPE#PV�N���LO�XV�
�MODPE#PV�N���LO�XV!��VPFPXUU\#PV�N���LO�XV�
�VPFPXUU\#PV�N���LO�XV!��FVFKXOW]#PV�N���LO�XV�
�FVFKXOW]#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5(��>(;7(51$/@�%XOOGRJ�%OXHSULQW��<RX�$UH�,QYLWHG�

Hello Dr. Hall and board,
 
I wanted to let everyone know that I have decided to pull myself from the Bulldog Blueprint 
efforts. I was super excited to be a part of it when I heard about it and I have been in each of 
the on-site sessions.  I have struggled with my involvement as I don’t feel I have enough 
information nor enough time to make meaningful decisions that will result in a well thought out 
plan.  As an example, I believe we had 30 minutes to review six different options, in the last 
session, that the committee had created for everyone to review. Honestly, I would probably 
need at least an hour to review each one and have the architect sit down with me to talk 
through all my questions.  I would also need to see a great deal more financial information (i.e. 
current details of our financial debt and expenses of each building and then details of build for 
each plan thinking through what it means for the short and long term).
I feel something this large needs a great deal more involvement from the administration and 
teachers.  They are in the buildings every day and know what they need.  I would guess most 
of our citizens have no idea of what our true needs are and what it takes to achieve them.   I 
have so many thoughts and questions I don’t even know how to go about it.
 
I also feel that each session is driving everyone to a certain path and that is to build a new 
junior high at another location.  That may or may not be the answer, I don’t know based on the 
information I have. I can only speculate based on what is provided.  I did see the videos made 
by students and teachers.  Those were specific to the junior high.  Nothing was created for 
any of the other schools and they all have their own issues as well.  I’ve been in a number of 
very large efforts that deal with major transitions and that effect a great deal of money.  The 
amount of time and detail that went into each effort was years in the making.  I guess that’s 
why I’m really struggling to figure out the goal of the Blueprint meetings.  My hope is that it 
isn’t just so we can say that we involved our citizens because it’s not possible to make an 
decision based on the information they have presented at each session.
 
Please don’t get me wrong, I’m not trying to be negative. I’ve been in this community for 
almost 25 years and I absolutely love it.  Marcy and I are greatly invested in the community 



and schools with two of our kids attending K-12 and another will soon enough, he’s a junior. I 
just want to make sure we are going about it in the right way, an informed way.  However, with 
all that said, it comes down to teacher, the administration and the board to build this out and 
make what we all know will be a very hard decision that will greatly affect our community. 
 
I’d like to make one more personal comment regarding 13 acres.  This is another situation that 
I am really struggling with.  It might be because as a citizen I don’t have all that facts.  What I 
will say, only based on what I know, is that I would  never give away land that I own. I’m 
surprised that most of you would give that land away.  Yes there is a drainage issue but how 
often does it come into play, in the past, now and any future use?  Again, my knowledge is 
limited but I’m thinking we have water issues after a few really hard storms each year and 
that’s it.  If you owned the land, personally, would you make do with an asset with so much 
value or would you give it away. To me that’s just amazing and would never release that from 
my asset portfolio.
 
I’m just trying to be transparent and offer my thoughts.  I will always be willing to do my best to 
help this community. 
 
Well, that’s my Jerry McGuire message for the day.  I hope after I send it I don’t think that I 
made the wrong decision.  I’m more than happy to talk with anyone about any topic.
 
Thank you for “listening”,
Michael McAnally
 
From: Lindsey Hall [mailto:lhall@MS.K12.IL.US]  
Sent: Wednesday, October 6, 2021 11:33 AM 
To: Michael McAnally <michael.mcanally.cszz@statefarm.com> 
Subject: [EXTERNAL] Bulldog Blueprint--You Are Invited!
b

+HOOR�%XOOGRJ�)DPLOLHV�b

,�DP�ZULWLQJ�WR�H[WHQG�DQ�LQYLWDWLRQ�WR�\RX�WR�DWWHQG�RXU�QH[W�&RPPXQLW\�(QJDJHPHQW�
6HVVLRQ�DV�SDUW�RI�%XOOGRJ�%OXHSULQW�b�7KHbDWWDFKHG�IO\HU��EHORZ��KDV�DOO�RI�WKH�
LQIRUPDWLRQ�\RX�QHHG�DERXW�WKHVH�XSFRPLQJ�PHHWLQJV�DQG�LQIRUPDWLRQ�DERXW�5693
LQJ�b�
<RXU�LQSXW��YRLFH�DQG�IHHGEDFN�LV�QHHGHG�DQG�JUHDWO\�DSSUHFLDWHG�b�7KHVH�PHHWLQJV�DUH�
IRU�WKH�SXUSRVH�RI�SODQQLQJ�IRU�WKH�IXWXUH�RI�WKH�0DKRPHW�6H\PRXU�6FKRROV�b�7KH�QH[W�
PHHWLQJ�LV�b

2FWREHU���������������������S�P��DW�0LGGOHWRZQ�3UDLULH�(OHPHQWDU\�6FKRRO�
*\PQDVLXP

ચ

2FWREHU���������������������S�P�b�RYHU�=220ચ

7KLV�LV�WKH�VDPH�PHHWLQJ�RIIHUHG�LQ�WZR�GLIIHUHQW�IRUPDWV�bb

%XOOGRJ�%OXHSULQW�,QIRUPDWLRQb

)RU�WKH�2FWREHU����������PHHWLQJ��ZH�ZLOO�EH�RIIHULQJ�IUHH�FKLOGFDUH�IRU�NLGV�LQ�



.LQGHUJDUWHQ�WKURXJK��WK�JUDGH�b�3OHDVH�ILOO�RXW�WKLV�IRUP�LI�\RX�ZRXOG�OLNH�WR�WDNH�
DGYDQWDJH�RI�WKH�FKLOG�FDUH��ZKLFK�ZLOO�DOVR�EH�DW�0LGGOHWRZQ�3UDLULH�(OHPHQWDU\�6FKRRO�

KWWSV���IRUPV�JOH�N$�R))$%\�W�]N�'�

7KDQN�\RX�bb

9HU\�VLQFHUHO\�b

'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV

b

Mahomet-Seymour Community Unit School District 3 would like to continue connecting with you via email. If you 
prefer to be removed from our list, please contact Mahomet-Seymour Community Unit School District 3 directly. To 
stop receiving all email messages distributed through our Skylert service, follow this link and confirm: Unsubscribe

Skylert is a notification service used by the nation's leading school systems to connect with parents, students and 
staff through voice, SMS text, email, and social media.



From: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������$0�&'7
To: &ROOHHQ�6FKXOW]��FVFKXOW]#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )ZG��>(;7(51$/@�%XOOGRJ�%OXHSULQW��<RX�$UH�,QYLWHG�

&ROOHHQ�
�
6LQFH�\RX�VDLG�\RX�GLGQ
W�UHFHLYH�WKLV�HPDLO��KHUHbLW�LV�
�
�
�����������)RUZDUGHG�PHVVDJH�����������
)URP��Michael McAnally��PLFKDHO�PFDQDOO\�FV]]#VWDWHIDUP�FRP!�
'DWH��:HG��2FW����������������30�
6XEMHFW��5(��>(;7(51$/@�%XOOGRJ�%OXHSULQW��<RX�$UH�,QYLWHG��
7R��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!��PPFFRPE#PV�N���LO�XV��
PPFFRPE#PV�N���LO�XV!��MKHQULFKV#PV�N���LO�XV��MKHQULFKV#PV�N���LO�XV
!��NNHHIH#PV�N���LO�XV��NNHHIH#PV�N���LO�XV!��PKHQQHV\#PV�N���LO�XV��
PKHQQHV\#PV�N���LO�XV!��MODPE#PV�N���LO�XV��MODPE#PV�N���LO�XV!��
VPFPXUU\#PV�N���LO�XV��VPFPXUU\#PV�N���LO�XV!��FVFKXOW]#PV�N���LO�XV�
�FVFKXOW]#PV�N���LO�XV!�
�
�

Hello Dr. Hall and board,

 

I wanted to let everyone know that I have decided to pull myself from the Bulldog Blueprint 
efforts. I was super excited to be a part of it when I heard about it and I have been in each of 
the on-site sessions.  I have struggled with my involvement as I don’t feel I have enough 
information nor enough time to make meaningful decisions that will result in a well thought out 
plan.  As an example, I believe we had 30 minutes to review six different options, in the last 
session, that the committee had created for everyone to review. Honestly, I would probably 
need at least an hour to review each one and have the architect sit down with me to talk 
through all my questions.  I would also need to see a great deal more financial information (i.e. 
current details of our financial debt and expenses of each building and then details of build for 



each plan thinking through what it means for the short and long term).

I feel something this large needs a great deal more involvement from the administration and 
teachers.  They are in the buildings every day and know what they need.  I would guess most 
of our citizens have no idea of what our true needs are and what it takes to achieve them.   I 
have so many thoughts and questions I don’t even know how to go about it.

 

I also feel that each session is driving everyone to a certain path and that is to build a new 
junior high at another location.  That may or may not be the answer, I don’t know based on the 
information I have. I can only speculate based on what is provided.  I did see the videos made 
by students and teachers.  Those were specific to the junior high.  Nothing was created for 
any of the other schools and they all have their own issues as well.  I’ve been in a number of 
very large efforts that deal with major transitions and that effect a great deal of money.  The 
amount of time and detail that went into each effort was years in the making.  I guess that’s 
why I’m really struggling to figure out the goal of the Blueprint meetings.  My hope is that it 
isn’t just so we can say that we involved our citizens because it’s not possible to make an 
decision based on the information they have presented at each session.

 

Please don’t get me wrong, I’m not trying to be negative. I’ve been in this community for 
almost 25 years and I absolutely love it.  Marcy and I are greatly invested in the community 
and schools with two of our kids attending K-12 and another will soon enough, he’s a junior. I 
just want to make sure we are going about it in the right way, an informed way.  However, with 
all that said, it comes down to teacher, the administration and the board to build this out and 
make what we all know will be a very hard decision that will greatly affect our community. 

 

I’d like to make one more personal comment regarding 13 acres.  This is another situation that 
I am really struggling with.  It might be because as a citizen I don’t have all that facts.  What I 
will say, only based on what I know, is that I would  never give away land that I own. I’m 
surprised that most of you would give that land away.  Yes there is a drainage issue but how 
often does it come into play, in the past, now and any future use?  Again, my knowledge is 
limited but I’m thinking we have water issues after a few really hard storms each year and 
that’s it.  If you owned the land, personally, would you make do with an asset with so much 
value or would you give it away. To me that’s just amazing and would never release that from 
my asset portfolio.

 

I’m just trying to be transparent and offer my thoughts.  I will always be willing to do my best to 
help this community. 

 

Well, that’s my Jerry McGuire message for the day.  I hope after I send it I don’t think that I 
made the wrong decision.  I’m more than happy to talk with anyone about any topic.



 

Thank you for “listening”,

Michael McAnally

 

From: Lindsey Hall [mailto:lhall@MS.K12.IL.US]  
Sent: Wednesday, October 6, 2021 11:33 AM 
To: Michael McAnally <michael.mcanally.cszz@statefarm.com> 
Subject: [EXTERNAL] Bulldog Blueprint--You Are Invited!

b

Hello Bulldog Families, 

I am writing to extend an invitation to you to attend our next 
Community Engagement Session as part of Bulldog Blueprint.  
The attached flyer (below) has all of the information you need about 
these upcoming meetings and information about RSVP'ing.  Your 
input, voice and feedback is needed and greatly appreciated!  These 
meetings are for the purpose of planning for the future of the Mahomet-
Seymour Schools.  The next meeting is: 

October 19, 2021, 6:30-8:30 p.m. at Middletown Prairie Elementary 
School Gymnasium

ವ

October 21, 2021, 6:30-8:00 p.m.  over ZOOMವ

**This is the same meeting offered in two different formats.  

%XOOGRJ�%OXHSULQW�,QIRUPDWLRQb

For the October 19, 2021 meeting, we will be offering free childcare for 
kids in Kindergarten through 5th grade.  Please fill out this form if you 
would like to take advantage of the child care, which will also be at 
Middletown Prairie Elementary School.

https://forms.gle/kA7oFFABy5t1zk9D7

Thank you!  

Very sincerely, 



Dr. Lindsey A. Hall

Superintendent of Schools

b

Mahomet-Seymour Community Unit School District 3 would like to continue connecting with you via email. If you 
prefer to be removed from our list, please contact Mahomet-Seymour Community Unit School District 3 directly. To 
stop receiving all email messages distributed through our Skylert service, follow this link and confirm: Unsubscribe

Skylert is a notification service used by the nation's leading school systems to connect with parents, students and 
staff through voice, SMS text, email, and social media.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����)HEUXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ��������DJHQGD�DQG�35(66����

 Press 108 preview.pdf

*RRG�PRUQLQJ
�
$JHQGD�,WHPV�IRU�QH[W�7XHVGD\�b
�
%XOOGRJ�%OXHSULQW
35(66����
6$7�3UHS�&ODVV
�
&RQVHQWbDJHQGD�
0LQHFUDIW�5HVHDUFK�3URSRVDO
�
&ORVHG�VHVVLRQ�
5LFK�9ROW]
�
,�KDYH�DOVR�DWWDFKHG�D�SUHYLHZ�RI�35(66�����b�b2XU�ODZPDNHUV�KDYH�EHHQ�
WRR�EXV\�b�+RZHYHU��WKH�PDMRULW\�RI�FKDQJHV�DUH�PLQRU�b�b7KH�
XSGDWHV�FKDQJHV�DUH�UHIOHFWLYH�RI�QHZ�ODZV�b�,I�D�SROLF\�KDV�D��\HV��RU��QR��
TXHVWLRQ����LW�LV�P\�UHFRPPHQGDWLRQ�WR�DQVZHU�ZLWK�WKH��GHIDXOW��DQVZHU�b
�
)LQDOO\��WKHUH�DUH�VHYHUDO�QHZ�FXUULFXOXP�UHODWHG�SROLFLHV�WKDW�'U��5XPPHO�
DQG�,�DUH�GLVFXVVLQJ�WRGD\�DQG�,
OO�VHQG�WKRVH�WR�\RX�DV�VRRQ�DV�ZH�UHYLHZ�
WKHP�bb
�
7KDQN�\RX�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����$SULO������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 0DLOLQJ�JRLQJ�RXW�QH[W�ZHHN

*RRG�DIWHUQRRQ�b
6KDULQJ�D�SRVWFDUGb�DWWDFKHG��WKDW�ZLOO�EH�JRLQJ�RXW�WR�DOO�UHJLVWHUHG�YRWHUV�
DQG�SDUHQWV�LQ�RXU�VFKRRO�GLVWULFW�QH[W�ZHHN�b�6LPLODU�IO\HUV�ZLOO�EH�SULQWHG�
DQG�\RX
OO�VWDUW�WR�VHH�WKRVH�DURXQG�WRZQ�DQG�HPDLOHG�KRPH�WR�SDUHQWV�b
'U��/LQGVH\�$��+DOO
6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
�
#AllBulldogs
#BulldogBlueprint
#BoulderStrong
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 6XQQ\�0F0XUU\��VPFPXUU\#PV�N���LO�XV!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��IROORZ�XS�WR�0RQGD\�HYHQLQJ
V�%%�GLVFXVVLRQ

7KDQN�\RX��/LQGVH\�
�
$IWHU�UHDGLQJ�\RXU�HPDLO��,�ZDV�HVSHFLDOO\�H[FLWHG�WR�VHH�WKLV�XSGDWH�IURP�
,$6%��7KDQN�\RX�WR�WKH�%%�WHDP��LQFOXGLQJ�'DPLHQ��IRU�DOO�WKHLU�KDUG�ZRUN�RQ�
WKLV�
�
�����6FKRRO�'HVLJQ�$ZDUGV�$QQRXQFHG�

$ZDUGV�WR�UHFRJQL]H�RXWVWDQGLQJ�VFKRRO�GHVLJQ�IRU�WKH�����b([KLELWLRQ�RI�(GXFDWLRQDO�
(QYLURQPHQWV��(((���VSRQVRUHG�E\�WKH�,$6%�6HUYLFH�$VVRFLDWHV��KDYH�EHHQ�DQQRXQFHG��7ZR�
ILUPV�ZHUH�VHOHFWHG�WR�UHFHLYH�WKH�$ZDUG�RI�'LVWLQFWLRQ��3HUNLQV�DQG�:LOO�IRU�ZRUN�DW�/LVOH�
(OHPHQWDU\�6FKRRO�LQ�/LVOH�&86'������DQG�%/''�$UFKLWHFWV�IRU�DQ�DGGLWLRQ�DQG�
UHQRYDWLRQ�SURMHFW�DW�WKH�KLJK�VFKRRO�IRU�7UL�9DOOH\�&86'���LQ�'RZQV��7KUHH�SURMHFWV�ZHUH�
VHOHFWHG�IRU�WKH�$ZDUG�RI�0HULW�DQG�IRXU�HDUQHG�DQ�+RQRUDEOH�0HQWLRQ��7KH�IXOO�OLVW�RI�DZDUG�
UHFLSLHQWV�DQG�DQ�LQWHUYLHZ�ZLWK�WKH�(((�MXGJHV�LVbSRVWHG�RQOLQH�

�
2Q�)UL��2FW���������DW������30�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��

*RRG�DIWHUQRRQ�DOO�b
�
,�ZDQW�WR�IROORZ�XS�RQ�0RQGD\�HYHQLQJ
V�GLVFXVVLRQ�RQ�%XOOGRJ�
%OXHSULQW�
�
���7UDQVSDUHQF\�LV�WKH�WRS�SULRULW\��$OO�SURJUDP�PDWHULDOV�DUH�RQ�WKH�
%XOOGRJ�%OXHSULQW�ZHEVLWH��
KWWSV���VLWHV�JRRJOH�FRP�PV�N���LO�XV�EXOOGRJEOXHSULQW�KRPH���7KLV�
LQFOXGHV�SUHVHQWDWLRQ�PDWHULDOV��YHUEDWLP�UHSRUWV�IURP�WKH�ZRUN�
DFWLYLWLHV�DQG�H[HFXWLYH�VXPPDULHV��2Q�WKH�YHUEDWLP�UHSRUWV��\RX�ZLOO�



VHH�DOO�WKH�LQSXW�IURP�WKH�FRPPXQLW\�PHPEHUV�ZKR�KDYH�DWWHQGHG�
RXU�PHHWLQJV�b�<RX�ZLOO�VHH�WKDW�ORWV�DQG�ORWV�RI�LGHDV�ZHUH�RIIHUHG��
7KH�SURFHVV�WDNHV�DOO�RI�WKHVH�LGHDV�LQWR�DFFRXQW��HYDOXDWHV�WKHP��
DQG�WKHQ�VHHV�ZKLFK�RQHV�KDYH�WKH�EURDGHVW�DSSHDO�JLYHQ�EHQHILWV�
DQG�FRVW��7KLQNLQJ�DERXW�D�IXQQHO�LV�D�JRRG�DQDORJ\��:H�KDYH�D�ORW�RI�
LGHDV�WKURZQ�LQWR�WKH�WRS�RI�WKH�IXQQHO�DW�WKH�EHJLQQLQJ��EXW�RQO\�D�IHZ�
SDVV�WKURXJK�WKH�QHFN�RI�WKH�IXQQHO�DQG�HYHQWXDOO\�RQH�SODQ�ZLOO�EH�
VHOHFWHG�IRU�SUHVHQWDWLRQ�WR�WKH�%RDUG�RI�(GXFDWLRQ��5LJKW�QRZ�ZH�DUH�
QDUURZLQJ�GRZQ�WKH�RSWLRQV�DV�ZH�PRYH�FORVHU�WR�WKH�QHFN�RI�WKH�
IXQQHO�b
�
���,�HQFRXUDJH�\RX�WR�DWWHQG�WKH�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��,�
WKLQN�LW�ZLOO�JLYH�\RX�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SURJUDP��,I�\RX�
KDYH�QRW�DWWHQGHG��,�WKLQN�\RX�ZLOO�EH�DPD]HG�DW�WKH�KDUG�ZRUN�WKDW�LV�
EHLQJ�GRQH�E\�WKH�YROXQWHHUV�RQ�RXU�)DFLOLWDWLQJ�7HDP�ಧ�HYHU\WKLQJ�
IURP�DOO�PHHWLQJ�SUHSDUDWLRQV�LQFOXGLQJ�UHKHDUVDOV�RI�WKH�
SUHVHQWDWLRQV��WR�FOHDQLQJ�XS�WKH�URRP�DIWHU�WKH�HQG�RI�WKH�PHHWLQJV��
7KH�FRPPLWPHQW�RI�WKLV�JURXS�WR�LPSURYLQJ�RXU�VFKRRO�GLVWULFW�LV�
DEVROXWHO\�DPD]LQJ��,�WKLQN�\RX�ZLOO�DOVR�EH�DPD]HG�E\�WKH�VHULRXV�
GLVFXVVLRQV�DW�WKH�WDEOHV�DQG�WKH�TXDOLW\�RI�WKH�LQSXW�ZH�DUH�UHFHLYLQJ�
IURP�WKH�FRPPXQLW\�b
�
b���,I�\RX�KDYH�FRQFHUQV�DERXW�WKH�SURFHVV�RU�KDYH�GHWDLOHG�
TXHVWLRQV�DERXW�RXU�IDFLOLW\�LPSURYHPHQW�SURFHVV��MXVW�OHW�PH�NQRZ�
DQG�,ಬOO�DUUDQJH�D�PHHWLQJ�ZKHUH�\RX�FDQ�WDON�WR�RXU�DUFKLWHFW�
�'DPLHQ�6FKOLWW���RXU�ILQDQFLDO�DGYLVRU��.HYLQ�+HLG���RXU�FRPPXQLW\�
HQJDJHPHQW�DGYLVRU��5RG�:ULJKW��DQG�P\VHOI��,I�\RX�KDYH�QRW�
DWWHQGHG�WKH�FRPPXQLW\�HQJDJHPHQW�PHHWLQJV��WKLV�LV�D�JUHDW�ZD\�WR�
EHFRPH�IXOO\�LQIRUPHG�DERXW�ZKHUH�ZH�DUH�LQ�WKH�SURFHVV�DQG�JLYH�
\RX�WKH�RSSRUWXQLW\�WR�DVN�ORWV�RI�GHWDLOHG�TXHVWLRQV��:H�SURPLVHG�
WZR�ZD\�FRPPXQLFDWLRQV�DW�WKH�EHJLQQLQJ�RI�WKLV�SURJUDP��7KLV�LV�
DQRWKHU�JRRG�ZD\�WR�NHHS�WKRVH�OLQHV�RI�FRPPXQLFDWLRQV�RSHQ��-XVW�
OHW�PH�NQRZ�LI�\RX�ZRXOG�OLNH�WR�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\�
DQG�,ಬOO�EH�KDSS\�WR�VHW�XS�D�PHHWLQJ�b



�
,ಬYH�HQFRXUDJHG�WKH�)DFLOLWDWLQJ�7HDP�FR�FKDLUV�WR�UHYLHZ�WKH�%RDUG�
PHHWLQJ��,ಬP�VXUH�WKH\�ZLOO�LQFRUSRUDWH�\RXU�WKRXJKWV�DQG�FRPPHQWV�
LQWR�PDNLQJ�SODQV�IRU�IXWXUH�PHHWLQJV�

�
7KDQN�\RX�DQG�KDYH�D�JUHDW�ZHHNHQG�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: :HGQHVGD\�����-DQXDU\������DW����������$0�&67
To: -HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!
Cc: %RDUG��ERDUG#PV�N���LO�XV!��'DPLHQ�6FKOLWW�

�GDPLHQ�VFKOLWW#EOGG�FRP!��-DPD�*URWHOXHVFKHQ�
�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!��MLPUL]����MLPUL]��#DRO�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�-HUHP\���
,
OO�FRRUGLQDWH�ZLWK�WKH�JURXS�ODWHU�WRGD\�EXW�ULJKW�QRZ�OHW
V�WHQWDWLYHO\�SODQ�RQ�
-DQ����DW������KHUH�DW�WKH�'LVWULFW�2IILFH�b
,
OO�EH�LQ�WRXFK�WR�FRQILUP
7KDQNV�VR�PXFK�
/LQGVH\
�
2Q�7XH��-DQ���������DW������30�-HUHP\�+HQULFKV��MKHQULFKV#PV�N���LO�XV!�
ZURWH��
,�KDYH�WLPH�WKLV�7KXUVGD\�DW������RU�WKH���WK�DW������
�
2Q�7XH��-DQ���������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�
%OXHSULQW�FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��
DQG�DOVR�DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�
FKDLUV��'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�
KHUH��DQVZHU�TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��
EXW�LQ�SUHSDUDWLRQ�IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�
FKDLUV�ZLOO�EH�PDNLQJ�D�UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�
RXWFRPH�RI�WKH�ZRUN�FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�



%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��
LW�LV�RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�
RQO\�DVN�TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�
SULRU�WR�)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�
DQ\WKLQJ���WKH\�DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�
DQG�GLVFXVVLRQ�b�b(DFK�RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�
WKURXJKRXW�WKLV�SURFHVV��ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�
LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�
)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���
WR�����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�
JRDO�LV�WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is 
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or 
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all 
copies of the original message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is 
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential 
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original 
message.

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 



the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����-DQXDU\������DW����������$0�&67
To: %RDUG��ERDUG#PV�N���LO�XV!
Cc: MLPUL]����MLPUL]��#DRO�FRP!��-DPD�*URWHOXHVFKHQ�

�MDPDJ��#JPDLO�FRP!��-HQQLIHU�6RGHUOLQG�
�-HQQLIHU�6RGHUOLQG#JPDLO�FRP!��'DPLHQ�6FKOLWW�
�GDPLHQ�VFKOLWW#EOGG�FRP!��5RG�:ULJKW�
�UZULJKW#XQLFRPDUF�FRP!

Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: PHHWLQJV�ZLWK�FR�FKDLUV�RI�%XOOGRJ�%OXHSULQW

*RRG�PRUQLQJ�DQG�+DSS\�1HZ�<HDU�b
�
$W�WKH�'HFHPEHU����%2(�PHHWLQJ�b�-DPD�*URWHOXHVFKHQ��%XOOGRJ�%OXHSULQW�
FR�FKDLU�b�SURYLGHG�D�EULHI�XSGDWH�UHJDUGLQJ�%XOOGRJ�%OXHSULQW��DQG�DOVR�
DVNHG�ERDUG�PHPEHUV��LQ�JURXSV�RI���RU����WR�PHHW�ZLWK�WKH�FR�FKDLUV��
'DPLHQ��5RG�DQG�P\VHOI�WR�UHYLHZ�ZKHUH�ZH�DUH��KRZ�ZH�JRW�KHUH��DQVZHU�
TXHVWLRQV��DQG�VKDUH�LQIRUPDWLRQ�b�b7KLV�LV�QRW�LQ�SODFH�RI��EXW�LQ�SUHSDUDWLRQ�
IRU��WKH�)HEUXDU\���6WXG\�6HVVLRQ�ZKHUHE\�WKH�FR�FKDLUV�ZLOO�EH�PDNLQJ�D�
UHFRPPHQGDWLRQbWR�WKH�%RDUG�RI�(GXFDWLRQ�DV�DQ�RXWFRPH�RI�WKH�ZRUN�
FRQGXFWHG�GXULQJ�WKH�SDVW�\HDU�ZLWK�%XOOGRJ�%OXHSULQW�bb�
�
:KLOH�,�XQGHUVWDQG�WKDW�VRPH�RI�\RX�KDYH�FRQFHUQV�DERXW�WKLV�SURFHVV��LW�LV�
RXUbKRSH�WKDW�HYHU\�ERDUG�PHPEHU�ZLOO�VSHQG�DQ�KRXU�RU�VR�WR�QRW�RQO\�DVN�
TXHVWLRQV�EXW�WR�DOVR�HQJDJH�LQ�FRQYHUVDWLRQ�LQ�VPDOO�JURXSV�SULRU�WR�
)HEUXDU\����7KHVH�PHHWLQJV�DUH�QRW�WR�FRQYLQFH�DQ\RQH�RI�DQ\WKLQJ���WKH\�
DUH�WR�SURYLGH�D�VPDOOHU�YHQXH�IRU�OHDUQLQJ��TXHVWLRQV�DQG�GLVFXVVLRQ�b�b(DFK�
RI�\RX�KDYHbKDG�YDU\LQJ�OHYHOV�RI�HQJDJHPHQW�WKURXJKRXW�WKLV�SURFHVV��
ZKHWKHU�\RX�VXSSRUW�RU�GR�QRW�VXSSRUW�WKLV�LQLWLDWLYH��LW�LV�DJDLQ��RXU�KRSH�WKDW�
ZH�FRXOG�VSHQG�WLPH�WRJHWKHU�SULRU�WR�)HEUXDU\���bb
�
3OHDVH�OHW�PH�NQRZ�D�GDWH�WLPH�WKDW�ZRXOG�ZRUN�IRU�\RX�WR�VHW�DVLGH�DQ���WR�
����KRXUV��ORQJHU�LI�\RX�ZLVK���DQG�,
OO�JHW�WKH�PHHWLQJV�VHW�XS�b�b7KH�JRDO�LV�



WR�FRPSOHWH�WKHVH�PHHWLQJV�SULRU�WR�WKH�HQG�RI�-DQXDU\�bb
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: MRKQ�NROOHU��MRKQNROOHU�#JPDLO�FRP!

Sent: 6XQGD\�����-DQXDU\������DW����������30�&67

To: PKHQQHV\#PV�N���LO�XV

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: %XOOGRJ�%OXH�3ULQW

+HOOR�

�

,�KRSH�DOO�LV�ZHOO�ZLWK�\RX��,�ZDQWHG�WR�VHQG�DQ�HPDLO�WR�HDFK�bERDUG�PHPEHU�

LQGLYLGXDOO\�LQ�KRSHV�WR�VHW�XS�D�WLPH�WR�PHHW�RU�VSHDN�RYHU�WKHbSKRQH��7KH�

SXUSRVH�RI�WKLV�PHHWLQJ�LV�WR�GLVFXVV�WKH�%XOOGRJ�%OXH�3ULQW�3ODQ��GLUHFWLRQ��b

�

%HIRUH�,�JR�RQ��,�ZDQW�\RX�WR�XQGHUVWDQG�WKDW�,�KDYH�UHDG�HYHU\�HPDLO��

ZDWFKHG�HYHU\�YLGHR��ORRNHG�DW�HYHU\�FKDUW�DQG�SHUVRQDOO\�VSRNH�WR�VHYHUDO�

SHRSOH�RQ�WKH�EXOOGRJ�EOXH�SULQW�FRPPLWWHH��:LWK�WKDW��,�EHOLHYH�WKDW�WKRVH�

LQYROYHG�KDYH�VSHQW�D�WUHPHQGRXV�DPRXQW�RI�WLPH�RQ�WKLV�PDWWHU�DQG�ZRUNHG�

YHU\�KDUG�WR�UHDFK�RXW�b

�

7KHUH�VHHPV�WR�EH�D�YHU\�FOHDU�VHQVH�RI�XUJHQF\�WR�GR�VRPHWKLQJ�ULJKW�QRZ�

DQG�,�XQGHUVWDQG�WKH�LGHQWLILHG�DQG�UHDO�QHHG�IRU�VSDFH��KRZHYHU��,�FDQ�QRW�

DQG�ZLOO�QRW�VXSSRUW�WKH�SODQ�DV�LW�VWDQGV�ZLWKRXW�VRPH�H[SODQDWLRQ�DQG�

SODQQLQJ�IRU�WKH�IXWXUH��7KH�6FKRRO�%RDUG�DQG�'LVWULFW�KDYH�D�ORQJ�KLVWRU\�RI�

SODQQLQJ�IRUb��������b\HDUV�GRZQ�WKH�URDG�DQG�WKDWಬV�SUHFLVHO\�ZK\�ZH�DUH�

ZKHUH�ZH�DUH���,ಬP�KRSHIXO�WKLV�%RDUG�ZLOO�EHJLQ�WR�WDNH�D�JHQHUDWLRQDO�ORRN�

DQG�PDNH�ELJJHU��EURDGHU�SODQV��7KH�VHQVH�RI�XUJHQF\�FUHDWHG�ZLWKLQ�WKH�

%XOOGRJ�%OXHSULQW�LV�FORXGLQJ�UDWLRQDO�WKRXJKW�DQG�WKHUH�LV�QR�SODQ�IRU�IXWXUH�

H[SDQVLRQ�RU�JURZWK�EH\RQG�WKH�SLHFH�RI�SURSHUW\�WKDW�LV�FXUUHQWO\�EHLQJ�

GLVFXVVHG��,ಬYH�SRVHG�WKLV�TXHVWLRQ�WR�WKRVH�,ಬYH�KDG�WKH�RSSRUWXQLW\�WR�VSHDN�

ZLWK�ದ�LI�\RX�KDG�DOO�WKH�PRQH\�DYDLODEOH�ULJKW�QRZ��ZRXOG�\RX�EXLOG�WKDW�

VFKRRO�RQ�WKDW�SLHFH�RI�SURSHUW\"�,ಬYH�QRW�KHDUG�D�UHVRXQGLQJ��<(6��WR�WKDW�

TXHVWLRQ�HYHU��6R��ZK\�DUH�ZH�HYHQ�FRQVLGHULQJ�WKDW�WKHQ"�6R��LQ�VKRUW���WKH�

VHQVH�RI�XUJHQF\�LV�HYLGHQW�DQG�VRPHZKDW�MXVWLILDEOH�EXW�ZKHQ�JLYHQ�D�

FKRLFH�GR�WR�VRPHWKLQJ�WKDW�ZRXOG�EH�SURGXFWLYH�DQG�KHOSIXO��VRPH�EHOLHYH�



LW
V�EHVW��DQG�RN��WR�VLW�RQ�\RXU�KDQGV�DQG�ZDLW"�7KLV�PDNHV�OLWWOH�WR�QR�VHQVH�

WR�PH�b�

�

,�KDYH�DOVR�RIIHUHG�XS�VRPH�DOWHUQDWLYHV��bDQG�ZLWK�DOO�KRQHVWO\�DQG�

WUDQVSDUHQF\��QRQH�RI�WKHP�LQFOXGHG�EXLOGLQJ�D�QHZ�MXQLRU�KLJK�WRGD\��:KLOH�

LW�ZDV�QRW�LQ�D�QHJDWLYH�PDQQHU��,�IHHO�WKDW�WKRVH�ZKR�JDYH�PH�WKH�WLPH�WR�

WDON�WR�WKHP�GLG�QRW�ZDQW�WR�FRQVLGHU�ಯVWDUWLQJ�RYHUರ�ZLWK�WKLV�SURFHVV�RU�DQ\�

RWKHU�SURFHVV�b

�

%DVHG�RQ�ZKDW�,�ZDV�WROG�E\�FRPPLWWHH�PHPEHUV��,�DP�ILJXULQJ�

DSSUR[LPDWHO\����RI�WKH������SOXV�UHJLVWHUHG�YRWHUV�LQ�WKH�VFKRRO�GLVWULFW�

DWWHQGHG�WKH�%XOOGRJ�%OXH�3ULQW�PHHWLQJV��0\�IHDU�DQG�WKRXJKW�RQ�WKLV�LV�WKDW�

WKH�YRWH��WR�UDLVH�WD[HV��ZLOO�XOWLPDWHO\�IDLO�

�

:KHWKHU�E\�SKRQH�RU�LQ�SHUVRQ��,�ZRXOG�OLNH�WR�KDYH�WKH�RSSRUWXQLW\�WR�VSHDN�

WR�\RX�VLPSO\�WR�JR�PRUH�LQ�GHSWK�RQ�P\�WKRXJKWV�b

�

7KDQN�<RX�b

�

-RKQ�.ROOHUb

����

�

-RKQ�(��.ROOHU��036�

�����&5�����(DVW�

0DKRPHW��,OOLQRLV�������

�������������

�

:KDWHYHU�\RX�GR��ZRUN�DW�LW�ZLWK�DOO�\RXU�KHDUW��DV�ZRUNLQJ�IRU�WKH�/RUG��DQG�

QRW�IRU�PHQ�&RORVVLDQV������



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!

Sent: )ULGD\�����'HFHPEHU������DW����������30�&67

To: 'LVWULFW��PV�GLVW#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5HWLUHPHQW�DQQRXQFHPHQW

*RRG�DIWHUQRRQ�%XOOGRJ�6WDII�

�

,�KRSH�,�KDYH�DGHTXDWHO\�FRQYH\HG�DQG�FRPPXQLFDWHG�WKLV�WR�DOO�RI�\RX�RYHU�

WKH�WLPH�ZHಬYH�ZRUNHG�WRJHWKHU�b�RXU�FRPPLWPHQW�WR�RXU�VHOI�FDUH�DQG�RXU�

ZHOOQHVV��DQG�WKDW�RI�RXU�IDPLO\ಬV��KDV�EHHQ�D�YHU\�KLJK�SULRULW\�IRU�PH��DQG�,�

KRSH�IRU�\RX�b�:H�DUH�EOHVVHG�WR�ZRUN�LQ�SRVLWLRQV�WKDW�VHUYH�WKH�IDPLOLHV�RI�

0DKRPHW�6H\PRXU��DQG�ZKLOH�WKHUH�DUH�LQFUHGLEOH�UHZDUGV�LQ�RXU�FKRVHQ�

SURIHVVLRQ�b�ZKDW�RXU�MREV�HQWDLO�FDQ�DOVR�OHDYH�XV�GUDLQHG��VXEMHFWHG�WR�D�

KLJK�OHYHO�RI�VWUHVV�DQG�IHHOLQJ�DV�WKRXJK�ZH�FDQQRW�JLYH�DQ\�PRUH��

HVSHFLDOO\�RYHU�WKH�SDVW����PRQWKV��b

�

,Q�WKH�VSLULW�RI�FDULQJ�IRU�P\VHOI�DQG�P\�IDPLO\��,�KDYH�GHFLGHG�WR�UHVLJQ�DQG�

UHWLUH�D�\HDU�HDUO\��RQ�-XQH�����������7KLV�LV�P\�GHFLVLRQ��0\�RULJLQDO�SODQ�

ZDV�WR�UHWLUH�RQ�-XQH�����������DQG�DIWHU�UHIOHFWLQJ�IRU�WKH�SDVW�VHYHUDO�

PRQWKV�RQ�P\�RZQ�SULRULWLHV�IRU�P\�ZHOOQHVV�DQG�RYHUDOO�KHDOWK��DQG�WKDW�RI�

P\�IDPLO\ಬV��,�DP�DVNLQJ�WKH�%RDUG�RI�(GXFDWLRQ�WR�DSSURYH�P\�UHTXHVW�WR�

UHVLJQ�DQG�UHWLUH�D�\HDU�EHIRUH�P\�FRQWUDFW�HQGV��7KH�%RDUG�RI�(GXFDWLRQ�ZLOO�

EH�KDYLQJ�D�6SHFLDO�0HHWLQJ�0RQGD\��'HFHPEHU���������IRU�WKLV�SXUSRVH�b�

<RXಬOO�EH�UHFHLYLQJ�DQ�DJHQGD�SDFNHW�DERXW�WKDW�PHHWLQJ�ODWHU�WKLVb

DIWHUQRRQ�bb

�

,�KDYH�VHYHUDO�IDPLO\�PHPEHUV�IDFLQJ�KHDOWK�LVVXHV��LQFOXGLQJ�P\����\HDU�ROG�

DPD]LQJ�PRP�b�%\�UHWLULQJ��LW�LV�P\�KRSH�WR�VSHQG�P\�WLPH�LQ�ZD\V�WKDW�DUH�

GLIIHUHQW�IURP�ZKDW�P\�WLPH�LV�IRFXVHG�RQ�QRZ�b�$V�7RONHLQ�VDLG��ಯ$OO�ZH�KDYH�



WR�GHFLGH�LV�ZKDW�WR�GR�ZLWK�WKH�WLPH�ZH�DUH�JLYHQ�ರb�$QG�DW�WKLV�WLPH��ZKLOH�

P\�GHFLVLRQ�ZDV�LQFUHGLEO\�GLIILFXOW�DQG�KHDUW�ZUHQFKLQJ�DQG�KDV�EHHQ�LQ�WKH�

PDNLQJ�IRU�D�ZKLOH��WKLV�FKDQJH�LQ�SODQV�LV�ZKDW�EULQJV�PH�SHDFH�DQG�ZKDW�LV�

LQ�P\�EHVW�LQWHUHVW�DQG�P\�IDPLO\ಬV��b�:KDW�VHDOHG�WKH�GHDO�ZDV�D�

FRQYHUVDWLRQ�ZLWK�P\�LQFUHGLEOH���\HDU�ROG�JUDQGGDXJKWHU�-RVH\�DERXW�D�

PRQWK�DJR�b�,�ZRQಬW�JR�LQWR�GHWDLO�KHUH��VXIILFH�LW�WR�VD\�LW�ZDV�SURIRXQG�DQG�

UHDGMXVWHG�P\�SULRULWLHV�b�,Q�WKH�EHVW�ZD\�b

�

,�ZLOO�EH�IXOO\�HQJDJHG�IRU�WKH�UHVW�RI�WKH�VFKRRO�\HDU�RQ�WKH�LPSRUWDQW�ZRUN�

WKDW�OLHV�DKHDG�RI�XV��%XOOGRJ�%OXHSULQW�ZLOO�EH�EURXJKW�WR�IUXLWLRQ�LQ�D�IHZ�

PRQWKV��ZH�KDYH�FRQWUDFW�QHJRWLDWLRQV�ZLWK�WKH�06($��DQG�WKHUH�LV�D�P\ULDG�

RI�RWKHU�ZRUN�WKDW�LV�YLWDO�WR�RXU�VWXGHQWV�bb

�

,�ZLOO�VD\�PRUH�DW�D�ODWHU�GDWH��EXW�SOHDVH�NQRZ�LW�KDV�EHHQ�P\�DEVROXWH�

KRQRU�WR�ZRUN�ZLWK�DOO�RI�\RX�DQG�VHUYH�RXU�VWXGHQWV�DQG�IDPLOLHV�LQ�D�GLVWULFW�

WKDW�,�ORYH�DQG�WKDW�LV�SDUW�RI�WKH�IDEULF�RI�P\�OLIH�DQG�WKDW�RI�P\�IDPLO\ಬV�bbb

�

+DYH�D�UHVWIXO�DQG�ZRQGHUIXO�ZHHNHQG�

/LQGVH\

�

'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV

0DKRPHW�6H\PRXU�&86'���

2IILFH��������������

&HOO��������������

"It's a great day to be a Bulldog!"
�

�

�

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DPLHQ�6FKOLWW��GDPLHQ�VFKOLWW#EOGG�FRP!

Sent: 0RQGD\�����2FWREHU������DW����������30�&'7

To: .HQ�.HHIH��NNHHIH#PV�N���LO�XV!

Cc: %RDUG��ERDUG#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5H��%XOOGRJ�EOXHSULQW�DQG�VFHQDULRV

.HQ�

�

7KDQN�\RX�IRU�\RXU�PHVVDJH��DQG�,�DSSUHFLDWH�\RXU�LQYROYHPHQWbZLWK�WKH�%XOOGRJ�%OXHSULQW�HQJDJHPHQW�

SURFHVV�RYHU�WKH�SDVW�VHYHUDO�PRQWKV��,�bOLNH�\RX��DP�YHU\�LQWHUHVWHG�LQ�D�FOHDU�DQG�RSHQ�SURFHVV�ZKHUH�

ZH�FDQ�FRPH�WR�WKH�EHVW�LGHD�IRU�RXU�FRPPXQLW\�

�

'R�\RX�KDSSHQ�WR�KDYH�WLPH�WKLV�ZHHN�ZKHUH�ZH�FRXOG�PHHW�DQG�GLVFXVVbWKHVH�RWKHU�SURSRVHGbVROXWLRQV�b�

,�KDYH�VRPH�TXHVWLRQV�UHODWHG�WR�WKHP�DQG�ZDQW�WR�PDNH�VXUH��EHIRUH�,�UHVSRQG�ZLWKbDQ\�3URV�&RQV�

UHODWHG�WR�WKHP��WKDW�,�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHP�

�

<RX�KDYH�D�%2(�PHHWLQJ�WRQLJKW��DQG�RI�FRXUVH�,�DP�WLHG�XS�WRPRUURZ�ZLWKb&(6�����DQG�7KXUVGD\�QLJKW�

ZLWK�WKH�YLUWXDObVHVVLRQ��+RZHYHU��,�FRXOG�GR�D�]RRP��RU�PHHW�XS�RQ�Wednesday evening, Thursday 
during the day or anytime Friday to discuss.
�

3OHDVHbOHW�PH�NQRZ�ZKDW�ZRUNV�IRU�\RX�DQG�ZH�FDQ�JHWbVRPHWKLQJ�VFKHGXOHG�

�

7KDQNV�

'DPLHQ

�

b

Damien Schlitt, AIA, LEED AP�®�
6HQLRU�$VVRFLDWH

�

P:bb��������������H[W�����b�b�bb W: b%/''�&20
�

�

b�b�b�b�b�b�b�b�b�b�b�b bb bb

�

�

2Q�0RQ��2FW����������DW������30�.HQ�.HHIH��NNHHIH#PV�N���LO�XV!�ZURWH��

:$51,1*��%RDUG�PHPEHUV�VKRXOG�127�UHSO\�WR�WKLV�HPDLO��7KLV�HPDLO�LV�

PHDQW�WR�VSXU�VRPH�GLVFXVVLRQ�ZKHQ�ZH�FDQ�GR�VR�DSSURSULDWHO\�



�

+HOOR�ERDUG��'U��+DOO��DQG�'DPLHQ��,
YH�GRQH�D�ORW�RI�WKLQNLQJ�DERXW�RXU�

PRVW�UHFHQW�FRQYHUVDWLRQ�UHJDUGLQJ�%XOOGRJ�%OXHSULQW�DQG�EXLOG�VFHQDULRV��

$V�\RX�FDQ�LPDJLQH��WKLV�LV�D�FRPSOLFDWHGbLVVXH�DQG�VR�,�WKRXJKW�,
G�SXW�

VRPH�WKRXJKWV�GRZQ�LQ�ZULWLQJ�IRU�HYHU\RQH�WR�KDYH�SOHQW\�RI�WLPH�WR�

FRQVLGHU�DQG�GLJHVW��+RSHIXOO\�ZH�FDQ�GLVFXVV�LW�HLWKHU�LQGLYLGXDOO\�RU�DV�D�

JURXS�

�

,�ZDQW�WR�VWDUW�E\�VD\LQJ�WKDW�P\����SULRULW\�LV�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�

D�SDWK�IRUZDUG�WKDW�ZH�FDQ�JHW�VXSSRUW�IURP�WKH�ERDUG��VWDII��DQG�

FRPPXQLW\�DQG�ZLOO�PHHW�RXU�IXWXUH�QHHGV�LQ�WKH�ORQJ�WHUP��%\�ORQJ�WHUP��,�

PHDQ�WKH�QH[W����\HDUV��:H�DOO�NQRZ�WKDW�WKLV�LV�QR�VLPSOH�WDVN��:H�DOVR�

NQRZ�WKDW�WKH�RGGV�DUH�VWDFNHG�DJDLQVW�XV�LQ�WHUPV�RI�D�UHIHUHQGXP��VR�ZH�

PXVW�GR�HYHU\WKLQJ�SRVVLEOH�WR�LQFUHDVH�WKH�RGGV�RI�D�VROXWLRQ�WKDW�WKH�

YRWHUV�ZLOO�DFFHSW�DQG�PHHW�RXU�GLVWULFW
V�QHHGV�b

�

$V�,�H[SUHVVHG�DW�WKH�ODVW�PHHWLQJ��,�WKLQN�ZH�DUH�PRYLQJ�WRZDUGV�D�UHDO�

SUREOHP�LQ�WHUPV�RI�FRDOLWLRQ�EXLOGLQJ�ZLWK�UHVSHFW�WR�VFHQDULRV�RU�RSWLRQV��

5LJKWO\�RU�ZURQJO\��WKHUH�LV�D�SHUFHSWLRQ�WKDW�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�

LV�QRW�ZRUNLQJ�IRUbVRPH��/HW�PH�EH�FOHDU�WKDW�,�WKLQN�WKH�%XOOGRJ�%OXHSULQW�

WHDP�LV�GRLQJ�JRRG�ZRUN�DQG�WKH�SURFHVV�LV�SURYLGLQJ�XVHIXO�IHHGEDFN�

DERXW�ZKDW�RXU�FRPPXQLW\�YDOXHV��+RZHYHU��LW�LV�QRW�D�FRPSOHWH�SLFWXUH�RI�

RXU�FRPPXQLW\�DQG�ZH�QHHG�WR�EH�FRJQL]DQW�RI�WKDW�UHDOLW\�b

�

$V�,�VHH�LW��WKH�FXUUHQW�SURFHVV�KDV�WZR�VLJQLILFDQW�SUREOHPV�����,W�LV�

XQFOHDU�ZKR�LV�FUHDWLQJ�VFHQDULR�RSWLRQV�IRU�WKH�FRPPXQLW\�WR�FRQVLGHU�����

,W�LV�XQFOHDU�ZKR�LV�GHFLGLQJ�ZKLFK�VFHQDULRV�PRYH�IRUZDUG�DQG�ZK\��7R�

EH�VXUH��WKH�FRPPXQLW\�KDV�SURYLGHG�LQSXW�RQ�ERWK�FRXQWV��EXW�LW�LV�XQFOHDU�

ZKR�LV�PDNLQJ�WKH�DFWXDO�GHFLVLRQ�LQ�HDFK�FDVH��,�WKLQN�WKLV�LV�OHDGLQJ�WR�

GLVWUXVW�LQ�WKH�SURFHVV�QRZ�DQG�ZLOO�OHDG�WR�KXJH�GLVWUXVW�LQ�WKH�IXWXUH��

ZKHQ�ZH�DVN�WKH�FRPPXQLW\�WR�VXSSRUW�WKH�ILQDO�GHFLVLRQ�b

�

,�WKLQN�ZH�FDQ�WDNH�VRPH�VLPSOH�VWHSV�WR�IL[�RU�DW�OHDVW�DOOHYLDWH�WKHVH�

SUREOHPV��$OORZ�DQ\RQH�WR�VXEPLW�D�VFHQDULR�>ZH�DOUHDG\�GR�WKLV�,�WKLQN@��



7UDFN�WKH�VFHQDULR�SXEOLFO\�LQ�D�FDWDORJ��NHHSLQJ�WUDFN�RI�LQIRUPDWLRQ�RU�

GHFLVLRQ�PDNLQJ�DERXW�WKH�VFHQDULR��FRVW�HVWLPDWHV��VWDII�IHHGEDFN��

FRPPXQLW\�IHHGEDFN��>:H�GRQ
W�GR�WKLV��\HW@�b�

�

7KLV�ZLOO�UHDVVXUH�WKH�SXEOLF�WKDW�ZH�DUH�FRQVLGHULQJ�DOO�RSWLRQV�DQG�LGHDV�

�EHFDXVH�LW�ZLOO�EH�SXEOLFO\�GRFXPHQWHG���ZKLFK�ZLOO�EH�FULWLFDO�WR�WKH�EX\�LQ�

ZH�ZLOO�QHHG�IRU�D�UHIHUHQGXP��,W�ZLOO�OLNHO\�DOVR�LQFUHDVH�SXEOLF�

SDUWLFLSDWLRQ�LQ�ERWK�WKH�%XOOGRJ�%OXHSULQW�SURFHVV�DQG�WKH�RYHUDOO�ORQJ�

WHUP�SODQQLQJ�SURFHVV�RI�WKH�ERDUG�b

�

+HUH�LV�D�ILUVW�VWDE�DW�D��6FHQDULR�&DWDORJ���,
YH�LQFOXGHG�DQ�H[DPSOH�

VFHQDULR�WKDW�LV�QRW�PRYLQJ�IRUZDUG�DQG�ZK\��6FHQDULR������,
YH�DOVR�DGGHG�

D�IHZ�VFHQDULRV�WKDW�,�ZRXOG�OLNH�WR�VHH�FRQVLGHUHG��7KH\�FRPH�IURP�

GLVFXVVLRQV�ZLWK�VHYHUDO�SHRSOH�DQG�P\VHOI��:H�VKRXOG�SXVK�WKHVH�

VFHQDULRV�RXW�WR�WKH�SXEOLF�DQG�LQYLWH�WKHP�WR�VXEPLW�WKHLU�RZQ�LGHDV�

�

6FHQDULR�����3URMHFW�0RRQEDVH

6WDWXV��'HDG���6WDII�GHWHUPLQHG�WKDW�LW�LV�WRWDOO\�XQUHDOLVWLF�LQ�HYHU\�ZD\�

'HVFULSWLRQ��5HORFDWH�DOO�0DKRPHW�6H\PRXU�VFKRRO�EXLOGLQJV�WR�WKH�PRRQ��

:H�ZLOO�VDYH�RQ�FRROLQJ�FRVWV��7UDQVSRUWDWLRQ�ZLOO�EH�H[FLWLQJ�

�

6FHQDULR����6WDWXV�4XR

6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�

'HVFULSWLRQ��.HHS�IRXU�EXLOGLQJV�ZLWK�IRXU�FXUUHQW�JUDGH�DOLJQPHQWV��

6LJQLILFDQWO\�UHQRYDWH�DQG�H[SDQG�IDFLOLWLHV�LQ�DOO�IRXU�EXLOGLQJV��0RUH�

GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb

KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,

�

6FHQDULR����1HZ�+LJK�6FKRRO

6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�

'HVFULSWLRQ��&RQVWUXFW�D�QHZ�KLJK�VFKRRO�DW�D�\HW�WR�EH�GHWHUPLQHG�

ORFDWLRQ��5HWLUH�WKH�FXUUHQW�-+�EXLOGLQJ��5HQRYDWH�FXUUHQW�+6�WR�PDNH�LW�

VXLWDEOH�IRU�-+�JUDGHV��5HQRYDWH�/7(�DQG�03(�WR�PHHW�IXWXUH�QHHGV��

0RUH�GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb



KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,

�

6FHQDULR����1HZ�0LGGOH�6FKRRO������

6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�

'HVFULSWLRQ��&RQVWUXFW�D�QHZ�PLGGOH�VFKRRO�DW�WKH�VRXWKHUQ�KDOI�RI�WKH�

03(�FDPSXV��5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�

GHWDLOV�LQ�WKH�\RXWXEH�YLGHRb

KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,

�

6FHQDULR����1HZ�,QWHUPHGLDWH������

6WDWXV��0RYLQJ�RQ�WR�VHFRQG�URXQG�RI�GLVFXVVLRQV��5HILQHG�

'HVFULSWLRQ��&RQVWUXFW�D�QHZ�LQWHUPHGLDWH�EXLOGLQJ�WR�KRXVH�JUDGHV�����DW�

WKH�VRXWKHUQ�KDOI�RI�WKH�03(�FDPSXV��/7(�ZRXOG�EHFRPH�����RQO\��

5HQRYDWH�+6��/7(��DQG�03(�WR�PHHW�IXWXUH�QHHGV��0RUH�GHWDLOV�LQ�WKH�

\RXWXEH�YLGHRbKWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y ����)S5�*O,

�

6FHQDULR����/LQFROQ�7UDLO�0LGGOH�6FKRRO

6WDWXV��1HZ�6FHQDULR

'HVFULSWLRQ��&RQVWUXFW�D�QHZ�EXLOGLQJ�LPPHGLDWHO\�VRXWK�RI�03(��QRUWK�RI�

WKH�URDG��WR�VHUYH�JUDGHV������0RYH�WUDQVSRUWDWLRQ�EXLOGLQJ�WR�WKH�

VRXWKHUQPRVW�SDUW�RI�WKH�03(�FDPSXV��QHDU�UDLOURDG���5HQRYDWH�/7(�WR�

EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�JUDGHV������5HWLUH�FXUUHQW�

-+��5HQRYDWH�+6�DQG�03(�WR�VHUYH�IXWXUH�QHHGV�b

�

6FHQDULR����/LQFROQ�7UDLO�6KXIIOH

6WDWXV��1HZ�6FHQDULR

'HVFULSWLRQ��7KLV�LV�HVVHQWLDOO\�6FHQDULR���LQ�SKDVHV�DQG�ZRXOG�QRW�UHTXLUH�

D�UHIHUHQGXP�b�3KDVH����&RQVWUXFW�H[WHQVLRQ�WR�03(�LPPHGLDWH�VRXWK�

�QRUWK�RI�WKH�URDG��WR�VHUYH�JUDGHV������/7(�VHUYHV�JUDGHV������-+�VHUYHV�

JUDGHV������3KDVH����6HH�6FHQDULR����-+�LV�UHWLUHG��/7(�EHFRPHV�/706�

�JUDGHV�������1HZ�EXLOGLQJ�VRXWK�RI�03(�VHUYHV�JUDGHV������+6��

/7(�/706��03(�UHQRYDWLRQV�DUH�PL[HG�LQ�WKH�SKDVHV�DV�QHHGHG��7KLV�

FDQ�SRWHQWLDOO\�EH�GRQH�RYHU�WLPH�ZLWK�QR�QHHG�IRU�D�UHIHUHQGXP�b

�



6FHQDULR����/706�ZLWK�6SOLW�(DUO\�/HDUQLQJ�&HQWHUV

6WDWXV��1HZ�6FHQDULR

'HVFULSWLRQ��0RGLI\�03(�WR�VHUYH�JUDGHV�.���IRU�KDOI�RI�RXU�.���VWXGHQWV��

5HQRYDWH�/LQFROQ�7UDLO�WR�EHFRPH�/LQFROQ�7UDLO�0LGGOH�6FKRRO�DQG�VHUYH�

JUDGHV������'HPROLVK�DQG�UHEXLOG�RQ�WKH�06-+�SURSHUW\�D�QHZ�.���

EXLOGLQJ�IRU�WKH�RWKHU�KDOI�RI�RXU�.���VWXGHQWV�b

�

�

�

�

�

�

�

�
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From: -RVKXD�-HVVXS��MMHVVXS��#JPDLO�FRP!

Sent: 7KXUVGD\�����'HFHPEHU������DW����������$0�&67

To: 0HJKDQ�+HQQHV\��PKHQQHV\#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: GLVFXVVLRQ"

*RRG�0RUQLQJ�$IWHUQRRQ�

�

,�KRSH�\RX
UH�ZDUP�DQG�ZHOO��,
P�FXULRXVbLI�\RX�KDYH�WKH�

WLPH�ZLOOLQJQHVV�GHVLUH�WR�FKDW�YLD�SKRQH�RU�LQ�SHUVRQ�DERXWbWKH�GLUHFWLRQ�RI�

WKH�%XOOGRJ�%OXHSULQW�DQG�WKH�UHFRPPHQGDWLRQV�WKDW�DUH�FXUUHQWO\�EHLQJ�

VKDUHG"�,�ZRXOG�HQMR\�WKH�RSSRUWXQLW\�WR�GLVFXVV�LW�ZLWK�\RX�DQG�XQGHUVWDQG�

\RXU�SHUVSHFWLYHV�DQG�RSLQLRQV�

�

,
P�ZUDSSHG�XS�WRGD\��7KXUVGD\��EXW�ZRXOG�EH�DEOH�WR�PDNH�VRPH�WLPH��

WRPRUURZ��)ULGD\��'HFHPEHU�����GXULQJ�WKH�VFKRRO�GD\��RII�DQG�RQ�

WKURXJKRXW�WKH�ZHHNHQG�GHSHQGLQJ�RQ�D�ZUHVWOLQJ�WRXUQDPHQW�6DWXUGD\�DQG�

FKXUFK�IDPLO\�REOLJDWLRQV�RQ�6XQGD\��DQG�RU��GXULQJ�WKH�VFKRRO�GD\�RQ�

0RQGD\�

�

:RXOG�\RX�OHW�PH�NQRZ�LI�\RX
YH�JRW�VRPH�WLPH�DQG�\RX
UH�ZLOOLQJ�WR�GLVFXVV"

�

7KDQN�\RX�DQG�KDYH�D�JUHDW�GD\�

�

����

Joshua R. Jessup
217.202.9398
 

What are you great at? Here's a challenge: Be great at joy, peace, and thankfulness.�
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