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Marceline R-V School District Strategic Focus Areas, Vision, Mission, and Values 
 

As a result of a district self-assessment, parent surveys and stakeholder feedback, the administrative team has revised 

several components of the Comprehensive School Improvement Plan.  Vision, mission, and values are used to guide 

strategy development and deployment, to align organizational improvement efforts, and to provide unity of purpose. 

This clarity will enable the district to make and implement strategic decisions affecting our future.  

VISION 
 

Marceline R-V School District Vision 
 

We envision that in five years, as part of the district’s learning community,  
 
Students will:  
• Develop a sense of respect and responsibility and show these traits to others.  
• Accept rigorous coursework and become self-motivated learners. 
• Excel in all academic and vocational areas to be college and career ready.  
• Be prepared for the future academically, vocationally, technologically, and socially.  
 
Teachers, administrators, and staff will:  
• Recognize each member of the school district as unique individuals and treat them with equality and fairness.  
• Work collaboratively with all members of the learning community to provide opportunities for students to 

achieve to their highest ability.  
• Provide a high-quality and supportive learning environment in which the members can research and use the 

best practices for learning.  
• Hold high personal and educational expectations for themselves and their students.  
• Integrate a progressive technology vision into daily instruction. 
• Communicate academic successes through social media. 
 
Parents, Patrons and the community will:  
• Place an emphasis on academic success of Marceline R-V School District students. 
• Provide social, emotional and financial support for all members and activities within the learning community.  
• Communicate openly with staff and administrators to provide areas of improvement toward academic 

success. 
 
School Board will:  
• Provide a safe and bully-free environment that promotes learning. 
• Provide a clean and drug-free educational learning environment for all students and staff. 
• Maintain high expectations for teachers, administrators, staff and students.  
• Provide opportunities for academic, technologic, and social growth for all members of the learning 

community. 
• Develop and maintain policies, rules, and regulations that provide psychological and financial support to 

further the learning community’s vision.  
 

An organization’s vision conveys a compelling, conceptual image of the desired future for the organization. The vision 

describes where the organization is headed, what it intends to be, or how it wishes to be perceived in the future. A 

vision statement is a description of the organization’s desired future state. The vision statement isn’t true today. 

Rather it describes the organization as school leaders would like it to become – in the future. It provides inspiration 



and challenge to all members of the organization toward an ideal of what the organization can become. It should be 

purposefully articulated to bridge the present and future and to serve as a critical impetus for change. Thus, it should 

be brief enough to be memorable and complete enough to direct effort. An effective vision statement should be: 

 
• Future-oriented, deriving from reasonable assumptions about the future 
• Idealistic, envisioning a future that is beyond the present 
• Appropriate, fitting with the organization’s history and culture 
• Inspirational, encouraging enthusiasm & commitment 
• Purposeful, articulating an image of the desired future 
• Ambitious, causing members of the organization to stretch to reach it 

 

MISSION 
 

The term “mission” refers to the overall function of an organization. The mission answers the question, “What is this 

organization attempting to accomplish?” The mission might define students, stakeholders, or markets served; distinctive 

or core competencies; or technologies used. A mission statement sums up the organization’s reason for being. It 

explains intentions, priorities, and values to people both inside and outside the group. It can guide the organization and 

help it stay focused on the things that are most important. If the organization ever questions whether to take on a 

project or choose a particular course of action, it can look back on its mission statement and determine if the proposal is 

consistent with it. Typically, mission statements are more detailed than are vision statements. Thus, while missions 

change as they are achieved, visions remain as pillars of guidance for the organization over long periods. In a sense, 

while the vision may be considered an oasis, the mission is a waterhole on the journey towards the oasis. 

 

Marceline R-V School District Mission 
 

The Marceline R-V Schools, in partnership with the citizens of the district, have a mission to provide  
lifelong learning opportunities through a commitment to academic excellence, preparing effective and  

responsible citizens to meet future challenges while living productive lives. 
 



VALUES 
 

The term “values” refers to the guiding principles and behaviors that embody how an organization and its people are 

expected to operate. Values reflect and reinforce the desired culture of an organization. Values support and guide the 

decision making of every workforce member, helping the organization accomplish its mission and attain its vision in an 

appropriate manner. Both the vision and mission statements exist within an environment of values. The vision and 

mission statements must be in concert with the organization’s values. 

 

Marceline R-V School District Values 
Student- Focused 

Integrity 
High Expectations 

Continuous Improvement 
Visionary Leadership 

 

STRATEGIC FOCUS AREAS 

During the 2017-2018 academic year, the Marceline R-V School District administered the Patron Insight Stakeholder 

Online Survey through a Facebook link as well as a Google survey sent directly to parents through the School 

Information System software.   Participants were asked about a variety of items and how critical they were for the 

school to provide. Participants could respond to questions with a level of Strongly Agree, Agree, Neither Agree or 

Disagree, Disagree or Strongly Disagree.  Results for combined responses for Strongly Agree and Agree were tallied and 

analyzed.   In addition, stakeholders were asked to comment on areas within the district where they felt the district 

excels or could use improvement.    Through this process four main focus areas were identified as listed below: 

 Strategic Focus Area Key Requirements 

  Financial    Financial Responsibility, Integrity, and Efficiency 

  Academic    High Student Achievement, College & Career Readiness, and   
   Individualization & Rigor 

  Climate    Safe and Orderly Environment 
   Respectful , Welcoming and Caring Environment 

  Employee    Well-Qualified Teachers and Staff Supportive Learning Environment 

 
 

Following the identification of goals and objectives for each Strategic Focus Area, teams will identify a variety of 

activities that could be utilized to accomplish the objectives. An effort/benefit matrix is used to prioritize each activity 

based upon the benefit provided and the effort (people, time, and money) needed to accomplish the 

 



activity. This process of prioritization enhances the district’s long-term organizational stability and ability to execute the 

strategic plan.  Each district action plan includes the following element: 

 
• Marceline R-V CSIP Goal: a general statement of improvement. 

 
• DESE Goal: the Department of Elementary and Secondary Education goal most closely 

aligned with the articulated Marceline R-V CSIP goal. 
 

• Objective: a measurable indicator of progress (Specific, Measureable, Attainable, Realistic, and Timely). 
 

• Annual Targets: benchmarks used to gauge annual progress. 
 

• Description of Strategy: a succinct description of why the proposed actions/activities are relevant. 
 

• District Person(s) Accountable: the district-level person responsible for implementation and 
deployment of the strategy. 
 

• MSIP Alignment: the relevant Missouri School Improvement Plan standard. 
 

• Funding Source(s): the source of monetary resources to fund proposed actions/activities. 
 

• Completion Date: the date the action/activity will be completed. 
 

• Description of Action/Activity (Long- and Short-Term): a succinct statement of an 
action/activity used to enhance the identified objective. 



2018-2022 Comprehensive School Improvement Plan 

Goals & Objectives 

 
 

FINANCIAL GOAL: While supporting the goals of the district, the Marceline R-V School District will maintain a sound 
fiscal position with transparency, integrity and efficiency. 
F1 The Marceline R-V School District will maintain acceptable levels of fund balances at or above 20%. 

F2 The Marceline R-V School District will maintain or improve internal and external stakeholder perceptions of the 
value of district services for tax dollars spent. 

F3 Without impacting the strategic goals of the district, the Marceline R-V School District will continue to monitor 
district expenditures for cost savings while continuing to maintain a high academic experience. 

 
 
 
 

ACADEMIC GOAL: Provide a relevant educational experience that prepares all students for college and career 
success. 
A1 Increase measures for student accountability to ensure individual student success. 
A2 Increase opportunities for academic rigor to push students in grades PK-12 toward high levels of 

achievement. 
A3 Increase the percentage of students with a readiness score of 75% or higher, as measured by each 

students’ College & Career Readiness Index. 
 
 
 
 

CLIMATE GOAL: Provide a safe, respectful, welcoming, and caring learning environment. 
C1 Increase the percentage of students reporting they feel safe at school 
C2 Decrease the percentage of students reporting being bullied. 
C3 Increase the percentage of students reporting a respectful, welcoming and caring environment. 

 
 
 
 

EMPLOYEE GOAL: Promote a positive, engaging and supportive work environment. 
E1 Increase the percentage of Marceline R-V School District staff members reporting their 

workplace is a respectful and caring environment. 
E2 Certified staff will demonstrate high performance, improvement, and innovation to support student-

centered learning. 
E3 Increase the percentage of support staff reporting engagement in activities to increase high 

performance, improvement or innovation to support the strategic goals of the district. 
E4 Increase teacher engagement to support the strategic goals of the district. 

 



 
Strategic Focus Area: 
FINANCIAL 

Strategic Focus Number:    F1   

 
Marceline CSIP Goal/Objective:  
The Marceline R-V School District will maintain acceptable levels of fund balances at or above 
20%. 
 
Measurement Tool:   
Annual School Board Report (ASBR) 

 
Description of Strategy I District 

Person(s) 
Funding 

Source(s) 
 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Increase fund balances by 1% each year. Superintendent Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Prioritize expenditures quarterly and compare to revenue collection. 7/1/18 6/30/22 

Provide quarterly updates to Board of Education on progress. 7/1/18 6/30/22 

 
 



 

Strategic Focus Area: 
FINANCIAL 

Strategic Focus Number:    F2   

 
Marceline CSIP Goal/Objective:  
The Marceline R-V School District will maintain or improve internal and external stakeholder 
perceptions of the value of district services for tax dollars spent. 
 
Measurement Tool:   
Feedback from Annual Community Patron Survey 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Survey district patrons to assess perception of 
district’s management of financial resources. 

Superintendent Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Conduct annual patron survey each fall. 10/1/18 6/30/22 

Collect and analyze survey data. 11/1/18 6/30/22 

Identify any areas of weakness or concern from survey and develop remediation steps to 
address concerns. 

1/1/19 6/30/22 

 
 
 



 

Strategic Focus Area: 
FINANCIAL 

Strategic Focus Number:    F3   

 
Marceline CSIP Goal/Objective:  
Without impacting the strategic goals of the district, the Marceline R-V School District will 
continue to monitor district expenditures for cost savings while continuing to maintain a high 
academic experience. 
 
Measurement Tool:   
Annual Marceline R-V Budget Document/Core Data 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 

Regularly monitor use of funds to maintain a high 
quality school district. 

Superintendent Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Monitor learning environment to determine areas of improvement for teaching and learning. 7/1/18 6/30/22 

Annually assess class sizes and determine if additional classroom support is necessary based 
on student and teacher needs. 

7/1/18 6/30/22 

 
 

Description of Strategy 2 District 
Person(s) 

Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 

Ensure all staff are appropriately certified in their 
area of instruction. 

Principal(s) 
Spec. Serv. Dir. 
Superintendent 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Monitor teacher’s certification status through core data.  7/1/18 6/30/22 

Encourage and assist staff in obtaining training and certification according to district needs. 
 

7/1/18 6/30/22 

 



 

Strategic Focus Area: 
ACADEMIC 

Strategic Focus Number:    A1   

 
Marceline CSIP Goal/Objective:  
Increase measures for student accountability to ensure individual student success. 
 
Measurement Tool:   
Annual Performance Report 

 
Description of Strategy I District 

Person(s) 
Accountable  

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Provide increased opportunities for student 
success by focusing on individual student needs. 

Principal(s) 
Spec. Serv. Dir. 
Superintendent 

Classroom 
Teachers 

Local 
Federal 

7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Use formative and summative assessments to monitor individual student success. 7/1/18 6/30/22 

Provide differentiated instruction to meet individual learning targets. 7/1/18 6/30/22 

Implement student-led parent teacher conferences in grades 6-12. 7/1/19 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Implement K-12 tiered monitoring system. Principal(s) 

Spec. Serv. Dir. 
Superintendent 

Classroom 
Teachers 

Local 
Federal 

7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Establish building-wide programs and services for tiered monitoring. 7/1/18 6/30/22 

Develop annual K-12 assessment calendar to regular assess student progress. 7/1/18 6/30/22 

Use assessment results to make data-driven decisions for RTI and monitor supports. 7/1/18 6/30/22 

Continually monitor student progress and adjust teaching strategies and interventions based 
on student progress. 

7/1/18 6/30/22 

Utilize Student Support Team (SST) as necessary to address academic and/or behavior 
concerns with individual students. 

7/1/18 6/30/22 

 
 

Strategic Focus Area: Strategic Focus Number:    A2   



ACADEMIC 
 
Marceline CSIP Goal/Objective:  
Increase opportunities for academic rigor to push students in grades PK-12 toward high levels 
of achievement. 
 
Measurement Tool:  
Marceline R-V Course Offering Handbook/Curriculum Revision Schedule 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Increase course offerings to provide more 
opportunities for students in regard to college and 
career readiness. 

Principal(s) 
Spec. Serv. Dir. 
Superintendent 

Counselor 
 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Increase dual credit opportunities for students in high school. 7/1/18 6/30/22 

Design and implement STEM opportunities at all grade levels. 7/1/18 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Develop curriculum revision schedule and 
curriculum purchasing schedule. 

Principal(s) 
Superintendent 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Use assessment results and textbook purchase inventory to determine priority of curriculum 
needs.  

7/1/18 6/30/22 

Prioritize plans for purchasing and ensure scope and sequence between courses. 7/1/18 6/30/22 

Grade-level objectives at grades K-5 will be reviewed and revised to increase student 
accountability and preparedness for middle school. 

7/1/18 6/30/22 

 
 
 



 

Strategic Focus Area: 
ACADEMIC 

Strategic Focus Number:    A3   

 
Marceline CSIP Goal/Objective:  
Increase the percentage of students with a readiness score of 75% or higher, as measured by 
each students’ College & Career Readiness Index. 
 
Measurement Tool:   
College & Career Readiness Index 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Walt Disney Elementary will identify specific areas 
of improvement in regard to College & Career 
Readiness. 

Principal 
Classroom 
Teachers 
Counselor 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Provide career exploration at all grade levels according to the Missouri Comprehensive 
Guidance Model Curriculum. 

7/1/18 6/30/22 

Encourage classroom teachers to explore career opportunities for students through field trips, 
online interviews and scheduled campus visits. 

7/1/18 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Marceline MS/HS will monitor individual student 
progress using College & Career Readiness Index. 

  7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
MS/HS Counselor will develop College & Career Readiness Checklist to track individual student 
progress. 

7/1/18 6/30/22 

Hold all students accountable for district and state assessments which are used for Annual 
Performance Report calculation. 

7/1/18 6/30/22 

Encourage classroom teachers to explore career opportunities for students through field trips, 
online interviews and scheduled campus visits. 

7/1/18 6/30/22 

 
 



 

Strategic Focus Area: 
CLIMATE 

Strategic Focus Number:    C1   

 
Marceline CSIP Goal/Objective:  
Increase the percentage of students reporting they feel safe at school. 
 
Measurement Tool:   
Title IX Training Materials/Student Survey 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Follow Title IX (Policy/Regulation 1300) reporting 
procedures. 

Title IX 
Compliance 

Office 
Principal(s) 

Superintendent 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Annual train staff using Smarter Adults Safer Children training and required Title IX training by 
District Compliance Officer. 

7/1/18 6/30/22 

Follow Title IX checklist to ensure all reports of discrimination are handled according to Board 
adopted policy/regulation. 

7/1/18 6/30/22 

Provide Board of Education with summary of reports of harassment and discrimination 
annually. 

7/1/18 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Survey students regarding student safety. Principal(s) 

Superintendent 
Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Practice safety and security drills a minimum of three times per year. 7/1/18 6/30/22 

Annual educate all staff on district EPP plan. 7/1/18 6/30/22 

Keep all exterior doors locked during the school day and maintain level of high alert for any 
suspicious activity among students or in the school setting. 

7/1/18 6/30/22 

 
 



 

Strategic Focus Area: 
CLIMATE 

Strategic Focus Number:    C2   

 
Marceline CSIP Goal/Objective:  
Decrease the percentage of students reporting being bullied. 
 
Measurement Tool:   
Student/Parent Survey 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Survey students regarding bullying. Principal(s) Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Educate students and staff on the definition of bullying and reporting requirements. 7/1/18 6/30/22 

Establish reporting system for staff and students to address any reports of bullying. 7/1/18 6/30/22 

Conduct annual student survey at grades 3-12 to assess student perception of bullying and 
reporting. 

7/1/18 6/30/22 

Provide appropriate and adequate supervision of students in all areas of the school 
environment. 

7/1/18 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Schedule annual training and activities to educate 
teachers and students on bullying. 

MS/HS 
Principal 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Contact presenters to discuss team building and student collaboration to reduce reports of 
student bullying. 

7/1/18 6/30/22 

Provide on-going training to staff to identify areas of concern and develop strategies to 
minimize incidents. 

7/1/18 6/30/22 

Continue to develop and implement Sources of Strength curriculum in grades 6-12. 7/1/18 6/30/22 

 
 



 

Strategic Focus Area: 
CLIMATE 

Strategic Focus Number:    C3   

 
Marceline CSIP Goal/Objective:  
Increase the percentage of students reporting a respectful, welcoming and caring 
environment. 
 
Measurement Tool:   
Positive Behavior Support Discipline Data/Student Survey 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Continue PBIS program at Walt Disney Elementary 
implementing all levels of tiered interventions. 

Principal 
Counselor 
Teachers 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Review discipline data quarterly with teachers and continually monitor student success. 7/1/18 6/30/22 

Annually train teachers in the PBS system and provide ways for teachers to provide positive 
encouragement and support to students. 

7/1/18 6/30/22 

Utilize student support team to develop behavior intervention plans and continue to look for 
ways to meet the individual needs of students. 

7/1/18 6/30/22 

Implement Positive Behavior Support at the Early Learning Center to support transition for 
preschool children to elementary.   

7/1/18 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Train staff in trauma informed services to build 
student/teacher relationships. 

Principal(s) 
Spec. Serv. Dir. 
Superintendent 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Train staff annually on trauma informed services. 7/1/18 6/30/22 

Continue to build sensory room and resources to meet the individual needs of students. 7/1/18 6/30/22 

Use Student Support Teams (SST) to develop plans for student intervention needs in regard to 
trauma services. 

7/1/18 6/30/22 

 
 



 

Strategic Focus Area: 
EMPLOYEE 

Strategic Focus Number:    E1   

 
Marceline CSIP Goal/Objective:  
Increase the percentage of Marceline R-V School District staff members reporting their 
workplace is a respectful and caring environment.   
 
Measurement Tool:   
Staff survey 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Increase staff collaboration and encourage 
principal/teacher support as well as 
teacher/teacher relationships. 

Principal(s) 
Teachers 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Support CTA efforts to provide support to teachers and staff. 7/1/18 6/30/22 

Administrators will communicate openly to staff and encourage dialogue for suggestions for 
improvement and new ideas. 

7/1/18 6/30/22 

Professionalism among staff will be a high priority and a focus area for all relationships 
district-wide. 

7/1/18 6/30/22 

 
 
 



 

Strategic Focus Area: 
EMPLOYEE 

Strategic Focus Number:    E2   

 
Marceline CSIP Goal/Objective:  
Certified staff will demonstrate high performance, improvement, and innovation to support 
student-centered learning. 
 
Measurement Tool:   
Annual Performance Report/Talent Ed Growth Goals 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Teachers will be held accountable for annual 
improvement through the PBTE and professional 
growth goals. 

Principal(s) 
Spec. Serv. Dir. 
Superintendent 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Teachers will write annual professional growth goal to identify specific strategies to improve 
student performance with data driven results. 

7/1/18 6/30/22 

Teachers will write annual professional growth goal to identify one area of improvement that 
can be made to enhance learning through technology in their classroom. 

7/1/18 6/30/22 

Administrators will support teachers interested in experimenting with new technology and 
experiences for students.   

7/1/18 6/30/22 

 
Description of Strategy 2 District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
District will develop and follow K-12 Dyslexia Plan. Principal(s) 

Spec. Serv. Dir. 
Superintendent 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Provide professional development to all staff in regard to dyslexia, screeners and 
interventions. 

7/1/18 6/30/22 

Staff in grades K-5 and MS Intervention teachers will receive in-depth training to screen 
students for dyslexia tendencies and provide levels of support at all tiers of intervention. 

7/1/18 6/30/22 

District will identify selected screeners, resources and programs to support students.  7/1/18 6/30/22 

 
 



 

Strategic Focus Area: 
EMPLOYEE 

Strategic Focus Number:    E3   

 
Marceline CSIP Goal/Objective:  
Increase the percentage of support staff engagement in activities to increase high 
performance, improvement or innovation to support the strategic goals of the district. 
 
Measurement Tool:   
Continuing Education Logs 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Support staff will participate in district and other 
professional development activities to meet 
district goals. 

Principal(s) 
Spec. Serv. Dir. 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Provide local training for performance expectations in all areas. 7/1/18 6/30/22 

Ensure staff attend all required trainings annually. 7/1/18 6/30/22 

Develop plan to implement required training for maintenance and secretarial staff similar to 
cooks, bus drivers and paraprofessionals. 

7/1/18 6/30/22 

 
 
 



 

Strategic Focus Area: 
EMPLOYEE 

Strategic Focus Number:    E4   

 
Marceline CSIP Goal/Objective:  
Increase teacher engagement to support the strategic goals of the district. 
 
Measurement Tool:   
Talent Ed Teacher Evaluation Data 

 
Description of Strategy I District 

Person(s) 
Accountable 

Funding 
Source(s) 

 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Teachers will be held to a high standard in regard 
to student engagement in learning.  

Principal(s) 
Spec. Serv. Dir. 

Local 7/1/18 6/30/22 

Description of Action/Activity 
(Long- & Short-Term) 

Implementation 
Date 

(MM/DD/YY) 

Completion 
Date 

(MM/DD/YY) 
Teachers will receive feedback regarding student level of engagement in lessons and 
instruction through written and/or verbal feedback following classroom observations. 

7/1/18 6/30/22 

Principals will provide support to teachers to improve student engagement as needed. 7/1/18 6/30/22 

Professional development will be offered to provide research-based strategies to increase 
student engagement. 

7/1/18 6/30/22 
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