
 

 

 

Another Choice Virtual Charter School Special Board Meeting Minutes 

3/9/2022 

 

1014 W. Hemingway Blvd., Nampa Idaho 83651 
 

• 4:00 Welcome - Call to Order – Chair. In Chairman Wheatley’s absence Vice-chair Frent 

conducted the meeting. 

o In Attendance: Claudia Frent (vice-chairman), Ruth Kropp, John Kelleher, Tom 

Anderton, Ross Jones (financial manager), Laura Shoemaker (board clerk), and 

Laura Sandidge (school administrator), Jenn Thompson (Charter Commission). 

Jared Dawson (Charter Commission), Todd Joyner (guest and now a new board 

member).  Jeffery Turner (superintendent candidate.)  Several ACVS staff and 

teachers were present as guests today. Missing Jonathan Wheatley (chairman).  

• Open Forum – Public Comment Time 

o The Board encourages public participation and wishes to ensure that Board 

members and the public have an opportunity to communicate if needed. The 

Chairman of the Board will use the following rules of order during this time:   

▪ An individual who would like to speak on an agenda item will make 

that known at this time. 

▪ An individual who would like to speak on a non-agenda item will 

make that known at this time. 

▪ The Chairman of the Board may choose to schedule the requested 

items in a future board meeting. 

▪ The Chairman of the Board may limit public comments to three (3) 

minutes and may also stop the presentation if it concerns criticism or 

complaints about personnel and/or students. 

VC Frent thanked the teachers and staff.  

Whitney Oliver (teacher). Spoke about why she loves the school… everyone is motivated and 

working hard even while all of this has been happening.  The students served at this school are 

not like others and the teachers want to make sure this school is here for the future of the 

students.  This is the first year that the high school has a class only based on reading.  133 

students out of 257 are met with one on one every week to work on reading.  6% of students 

went (up on proficiency levels) from red to yellow and another 6% from yellow to green from 

the first interim test in August to the third one in January.  

Emily Farley (teacher) is personally concerned about parent choice in Idaho... Not denying 

mistakes that were made, but there are ways for schools to be held accountable without getting 

shut down. Growth has been made at ACVS over the years.  ACVS serves vulnerable students 

who would suffer if this school was shut down. 

VC Frent spoke to this comment and agreed that parent choice is important.  Suggested getting 

onto the state government website to see about hearings and reach out to legislature. 



 

 

Cheryl Waswick (parent) Also agrees with the statements about parent's choice.  Her son has 

been at ACVS for a while, and it has been a great choice for him.  He is getting A’s and he is not 

scared of school.  She feels that if this option is taken away that she won’t have other options.   

o Review and approval of Board Minutes. Action item.  Kelleher moved to 

approve the minutes.  Kropp seconded. Unanimously approved.  

o Review and approval of Meeting Agenda. Action item. VC Frent moved to 

approve the agenda.  Kelleher seconded.  Unanimously approved.  

• Agenda Items – Chair 

o Informational Items – Chair  

No announcements or informational items at this time. 

o Old Business    

▪ Board discussion regarding charter, violations, and steps taken         

VC Frent shared that she believes in this school.  She would like to see 

the charter succeed. Wants everyone to understand that there are two 

paths at this time: fighting to keep the charter and working on making 

changes, while the commission is continuing its process of winding 

down.  VC Frent also wants to focus on positives.  She thanked Dr. 

Laura Sandidge and acknowledged that without her many of the 

students here would not have an education.  She is appreciative of 

teachers and parents even though they didn’t know about the behind-

the-scenes.  She encouraged teachers to keep moving forward.   

VC Frent asked Dr. Sandidge some questions. Is there a succession 

plan in writing for the school?  Dr. Sandidge expressed that she has 

tried not to interfere with this process, so she has not explicitly written 

a plan down.  She wants to support the kids, families, and teachers. 

There are lots of plans that she would love to see but has felt silenced. 

VC Frent asked if there were any additional things that have been 

remedied since the hearing?  Dr. Sandidge expressed that they have 

worked hard over the years on issues like test scores. In 2017 ACVS 

was renewed with academic conditions.  The graduation rate needed to 

be improved and was improved within the first year.  It is at 55% 

which exceeded the conditions.  The rate is continuing to go up.  Low 

test scores were an issue.  School improvement was instigated at the 

same time we were renewed with conditions.  Terminology was 

different for each entity, but they were merged to work on growth and 

test scores.  Curriculum and Friday data days are focused on reviewing 

classes and data in general.  Teachers have worked really hard on these 

items.  Implemented interims on ISATs.  Support classes were created. 

Because of Covid, the conditions were supposedly pushed out. 

No other questions from other board members.   

▪ Consideration of new board member(s) – Action item                       

VC Frent explained the board would like to interview Todd Joyner for 

a position on the board.  Joyner gave a brief summary of himself and 

his experience.  He has been an attorney for 30 years. He severed on 

Victory Charter School’s board many years ago.  He has a son at 

ACVS.  ACVS has met the needs of his youngest.  He has done well 



 

 

here.  Praised his teacher.  His wife is a teacher with Nova online, so 

he is familiar through her with other online school models.  He 

expressed that ACVS meets the needs of an untraditional population.  

He would love to see ACVS continue and wants to help the school 

survive.   

He explained that his child used to receive helpful services from AFI. 

No further questions from the board.  Kelleher moved to add Todd 

Joyner to the ACVS board.  Anderton seconded.  Roll call vote:  VC 

Frent approved. Kelleher approved.  Anderton approved.  Kropp 

approved.   

• Oath of Office as needed – Board Clerk        

Todd Joyner repeating the oath of office after Laura Shoemaker. 

▪ Discussion of reorganization of board positions – Possible action item 

See next line item. 

▪ Treasurer - Discussion - Possible action item. 

Joyner mentioned that Chairman Jonathan Wheatley has a degree in 

accounting.  He might have good experience in this area.  Joyner 

moved to postpone further discussion and voting on the matter. 

Kelleher seconded. Unanimously approved. 

o New Business – Chair 

▪ Informational financial update - financial manager.                         

Ross Jones presented that he is working on stuff regarding the wind-

down process.  He will need to develop a plan to negotiate the end of 

contracts, liquidate assets not purchased with federal funds.  He also is 

planning and preparing a budget for the new year.  Budgeting for a 

new year starts now typically.  It is difficult to know how to do this 

because of the unknown future.  He needs the board’s input on these 

items.  Curriculums are expiring.  Funding is being scrutinized 

(perfectly normal).  Jones is concerned with getting the money needed 

to satisfy obligations.  The priorities are having money for employees 

and students for graduation or other student needs.  Next is to satisfy 

other obligations.  Focus has been on renewing the school, but we also 

need to plan for the potential that won’t happen.  Contingency plans 

need to be in place.  He proposed that summer school is not considered 

this year.  Ross expressed that big changes have been happening and 

the commission has been really nice to work with.   We need to figure 

out who is going to sign checks.  If a treasurer is responsible for that 

they need to be accessible.  Joyner asked for this information to be in 

writing.  Glad to hear the commission is working with Jones.  He 

believes the commission wants us to get our act together.  Joyner 

further expressed wanting all the information so the board can be 

supportive.   Jared Dawson (commission) offered to also share 

information with them. Jones will be meeting with teachers about their 

last paychecks.  Dr. Sandidge expressed that she has let teachers, 

families, and school districts know of the school closure.  Nor further 

questions from the board.   



 

 

▪ Enrollment lottery date.  Must be 3 months’ notice from the date 

posted.  Proposal of June 10th – Action Item.                                  

Laura Shoemaker explained that Jenn Thompson shared information 

that we need to have a lottery date on our website to be in compliance.  

If it is posted the day after this meeting, March 10th the lottery date can 

be June 10th.   Joyner motioned to post June 10th as the lottery date. 

Anderton seconded.  Unanimously approved.  

▪ Internal job posting of principal position – Action Item                     

VC Frent explained that she would like to post the principal position 

internally. Anderton expressed he would like the superintendent 

position resolved before hiring a principal took place.  Joyner 

expressed that if it is posted internally, it needs to be competitive and 

fair.  Kelleher moved to post the principal position internally.  

Anderton seconded.  Roll call vote:  Joyner approved. Anderton 

approved.  Kropp approved.  VC Frent approved.  

▪ Executive Session – Interview of superintendent candidate 

VC Frent read the reason for the executive session.  Joyner moved to 

go into executive session at 5:00.  Kelleher seconded.  Roll call vote: 

VC Frent approved.  Anderton approved.  Kelleher approved.  Joyner 

approved.  Kropp approved. 

-----(Board Member) moves that the board, pursuant to Idaho Code 74-206 Section 1 An 

executive session at which members of the public are excluded may be held, but only for 

the purposes and only in the manner set forth in this section. The motion to go into 

executive session shall identify the specific subsections of this section that authorize the 

executive session. There shall be a roll call vote on the motion and the vote shall be 

recorded in the minutes. An executive session shall be authorized by a two- thirds (2⁄3) 

vote of the governing body. An executive session may be held:  

(a) To consider hiring a public officer, employee, staff member, or individual agent, 

wherein the respective qualities of individuals are to be evaluated in order to fill a 

particular vacancy or need. This paragraph does not apply to filling a vacancy in 

an elective office or deliberations about staffing needs in general.                 

Joyner motioned to come out of the executive session at 6:45. Anderton seconded.  

Roll call vote: Kelleher approved.  VC Frent approved.  Joyner approved. 

Anderton approved.  Kropp approved. 

• Possible motion to make the superintendent candidate an offer - 

Action Item. 

Joyner moved that Dr. Laura Sandidge’s resignation be accepted 

and made effective March 31, 2022.  Anderton seconded.  

Discussion:  Joyner expressed that Dr. Laura Sandidge has put 

together a great school, but due to the circumstances with the 

commission it would be best to accept the resignation in order to 

moved forward.  VC Frent expressed appreciation.  Roll call 

vote: Kelleher approved.  VC Frent approved.  Joyner approved.  

Anderton approved.  Kropp approved. 

Anderton moved based on the interview we would like to have 

legal counsel construct a salary comparison and have Jones 



 

 

draw up a contract to offer a superintendent position to Jeffery 

Turner.  Joyner seconded.  VC Frent said that she feels we are 

moving in the right direction.  Joyner is pleasantly surprised that 

someone with Turner’s credentials and experience would be 

willing to step in. He believes that it will pay off.  Anderton is 

impressed with the depth that Turner has researched and the 

respect that he is approaching.  Kelleher emphasized that Turner 

expressed that the kids are his main focus.  Roll call vote: VC 

Frent approved.  Joyner approved.  Anderton approved.  Kropp 

approved.  Kelleher abstained.   

It was clarified that the salary and the official contract will be 

revisited next board meeting after legal counsel.   

 

▪ Board discussion about next steps.  No new discussion at this time.  

 

 

ISBA BOARD Training: Training with ISBA will occur as part of the Board’s regular 

meeting on March 16, 2022.  Plan for 3-4 hours of in-person training that evening.   

 

Upcoming Dates - Chair 

▪ Check ACVS Website for other activities and important dates   

▪ Next Board meetings: March 16, 2022.  April 20, 2022.   

▪ Meetings are always at 4:00 at the Another Choice Virtual Charter 

School Nampa Lab; Board members and/or guests may be Virtual. 

 

• If you would like to join this, or any future board meetings virtually please call or ask us. 

• Meeting Adjourned – Chair 

Kelleher moved to adjourn the meeting at 6:55. Joyner seconded.  Unanimously 

approved.   

 

Meeting adjourned at 6:55 pm, respectfully submitted 

  
 

 

 

  

    

    


