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I. District LEA Information

Page Last Modified: 02/03/2022

1. What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Matt Gelder  
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology    
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. What is the overall district mission?

The mission of the Candor Central School Community is to challenge students to become responsible, knowledgeable, contributing citizens within a

caring environment where lifelong learning is valued and differences are accepted.  
2. What is the vision statement that guides instructional technology use in the district?

Our vision is to create and enhance positive learning experiences through mindful and research-based best practices of technology integration in PK-

12 classrooms. Sound pedagogy should be the foundation of any and all technology integration in classrooms district-wide. Implementation of the

NYS Computer Science and Digital Fluency Standards will be used as a basis for preparing students to become knowledgeable, responsible,

productive digital citizens.

   
3. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or

your district comprehensive Instructional Technology Plan. Please include the stakeholder groups participating
and the outcomes of the instructional technology plan development meetings.  

Revision of the District’s Instructional Technology Plan began in the spring of 2021 with meetings with the Director of Technology and Instructional

Technology Specialists in the district.  The plan was evaluated in light of current and anticipated technology needs. Meetings were held monthly from

March-June 2021 and then resumed again in September.  The Director of Curriculum and Instruction and staff from TSTBOCES were added to these

meetings for a wider perspective and we participated in a Regional planning meeting in November 2021. Goals statements and action steps were

developed and refined during the monthly meetings between September and January 2022. Meetings with stakeholder groups were conducted from

January-March of 2022 to share and further refine the goals and action steps. Stakeholder group meetings included: District administrators

(Superintendent and Business Official), building administrators, Library Media Specialists in both buildings, targeted teacher groups as well as

feedback from all teachers, the Board of Education and parents. The final draft of the Instructional Technology Plan was completed by the Director of

Technology and Instructional Technology Specialists and reviewed by district administrators and submitted for review by CNYRIC.  
4. How does the district’s Instructional Technology Plan build upon, continue the work of, and improve upon the

previous three-year plan? 

• The action steps in our forthcoming 2022 Technology Plan were quantified specifically in regard to each of the three goals of the 2022 plan,

whereas they were applied generally to ALL goals in the 2018 version. This will provide more clarity and measurability in terms of attaining each

goal mentioned in the 2022 Plan. 

• The planning committee met with a wider variety of stakeholders and had much more nuanced discussions about each goal and action plan than in

2018. This technology plan continues to ensure and expand student access to high speed internet and keeps the focus of technology integration on

sound pedagogical foundations. In creating the 2022 Technology Plan, the Technology Planning Committee reviewed the 2018 Plan to determine

where goals were met and also identify gaps that remained.  The Committee determined that simplifying our goals for our upcoming Technology

Plan would ensure a more cohesive implementation and ongoing evaluation of our progress moving forward. 

• The gaps in achievement for the 2018 Technology Plan revolved around Digital Citizenship and Computer Science curriculum mapping and

deployment of instruction. These are specifically identified in Goal #1 of the 2022 Technology Plan, with corresponding action steps that will help

guide their implementation. The rollout and implementation of the Computer Science and Digital Fluency Standards forms the central focus moving

forward while goals two and three help support their implementation.  This solves a problem identified in our previous plan and gives much needed

focus to our district technology initiatives.   
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5. How does the district Instructional Technology Plan reflect experiences during the COVID pandemic? 

The District’s experiences during the COVID pandemic have enhanced our ability to connect with students, faculty, and staff, and deliver learning

experiences in the following areas: 

Devices & Internet Connectivity

It became apparent that access to devices was critical during the pandemic and the district quickly pivoted to a K-12 take home 1:1 program. Our

technology plan ensures that there are resources, both human and hardware, dedicated to ensuring that students have the devices they need to connect

with learning.

It also became very apparent that internet connectivity was a significant barrier for some of our families. From surveying families within the

community, it was determined that approximately 2% of district households did not have any connectivity during the COVID-19 pandemic, and

approximately 10% of households did not have connectivity to high speed internet, limiting their ability to complete the full range of learning

activities, including video streaming and assignment upload. Our current technology plan continues to plan for the resources needed for 1:1 devices

and has a focus on the resources needed to deploy Mobile Hotspots to residences that are located within a 4G / LTE service area. Moreover, additional

access points will be installed on campus, which provide wireless internet access to outdoor common areas, such as parking lots and district athletic

facilities.

Instructional Changes

As it pertains to online and blended learning options, during the COVID-19 pandemic, all teachers in grades K-12 developed at least basic proficiency

in managing a learning management system (LMS) to create a blended learning environment for students both physically and virtually present.  This

transition necessitated that students connected to virtual classes via video conferencing platforms, which in turn, necessitated a focus on building

competency in digital citizenship and online etiquette, as it pertained to engaging with class and with teachers one-on-one in a synchronous online

space. The District will continue to build these skills among teachers and students, using the Digital Literacy Concept of the Computer Science and

Digital Fluency Standards as guidance for this work. 

Using what we have learned as a baseline of knowledge for teaching and learning, our technology plan will focus on the five Concepts of the

Computer Science and Digital Fluency Standards to expand teacher and student proficiency with technology. 

Professional Development

 Teachers were able to access professional development (PD) opportunities in new ways during the pandemic and we will continue to offer in person

and online PD in both synchronous and asynchronous formats.

Parent, Community, and Stakeholder Engagement

Finally, the connection between school and families was never more important than during the COVID crisis and we continue to foster the

communication and families engagement in this plan by continuing to offer opportunities to contribute to and adapt the plan to best meet the needs of

students.  To this end we have redesigned our communication strategy which includes a new website, social media outreach through

various platforms, and a District branded mobile app.   
6. Is your district currently fully 1:1? 

Yes      
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7. Please describe the professional development plan for building the capacity of educators and administrators in the
attainment of the instructional technology vision as stated in response to question 2.  

The district encourages leadership throughout our organization, providing staff with current skills in research-based instructional strategies to support

students in meeting the New York State Learning standards and our district goals. Since becoming a Google Workspace school in 2014, the District

has been dedicated to blending technology integration training using research-based practices that are evaluated using a data driven approach over an

extended time.  

Teachers and administrators examine the data from current initiatives, NYS Assessments, Regents Exams, and local measures to identify gaps in

learning or deficiencies in teaching and use the DataWise process to identify learner-centered problems, potential “problems of practice” and creating

plans to address them to improve learning for all students.  In addition, technology integration is embedded in district-sponsored summer PD that sets

the stage for the PD priorities for the upcoming school year. These priorities are developed by in house technology specialists, the District Curriculum

Coordinator, and administrators and are shared across the district.  

Our goal is not to simply replace analog content with digital tools, but to utilize the technology to expand the reach of student created products

have and to transform their learning in meaningful ways year after year. To accomplish this the District is committed to ensuring one-on-one and

small group coaching opportunities with District technology integration specialists and TSTBOCES technology specialists who can meet and plan

with teachers depending on their schedule and co-teach when needed to model best practices.  With the knowledge of the District’s annual PD goals in

mind these specialists have the opportunity to meet with teachers frequently in a one-to-one environment in which they are able to gauge the

individual capacity of teachers as it pertains to their technical proficiency. Technology integration specialists work with teachers to provide job

embedded support over the course of the school year so that teachers are able to develop their proficiency, utilize student data to assess their progress,

and collaborate with teachers in the same grade level to evaluate the effectiveness of any particular technology initiative. This iterative process allows

teachers to work with technology specialists to ensure that our technology initiatives are relevant to each individual teacher’s classroom practice.  The

technology department works closely with the Curriculum Coordinator and building administrators to evaluate the success of the technology

initiatives by looking at a variety of metrics including app utilization, observation data, student formative and summative assessments, pre and post

surveys of student technology skills, and data from learning walks.  This data analysis is the basis for subsequent year’s technology priorities. 

Finally, the District partners with TSTBOCES staff to ensure participation in their technology and computer science advisory councils so that we are

aware of PD offerings and can have a voice in what offerings are provided.  As a team, we strive to always be aware of the training opportunities that

are available regionally, statewide, and nationally that will support the building of teachers’ capacity while also fulfilling their professional

development goals and interests. The close relationship with the TSTBOCES technology advisory council has helped shape our focus around the

implementation of the NYS Computer Science and Digital Fluency Standards and will be an integral partner in PD necessary for their roll-out.

   
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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Overview:  In this new section, the District is asked to outline the extent to which they have achieved, at the local level, goals put forth in the 2010

Statewide Learning Technology Plan. 
1. Digital Content – The District uses standards-based, accessible digital content that supports all curricula for all

learners. 
The district has met this goal: 

Significantly  
2. Digital Use – The District’s learners, teachers, and administrators are proficient in the use of technology for

learning.
The district has met this goal: 

Significantly  
3. Digital Capacity and Access – The District’s technology infrastructure supports learning and teaching in all of the

District’s environments. 
The district has met this goal: 

Fully  
4. Leadership – The District Instructional Technology Plan is in alignment with the Statewide

Learning Technology Plan vision. 
The district has met this goal: 

Fully  
5. Accountability – District-level information is posted on the District website, is easy to access, and is

easily understood.  Information provided includes the results achieved by the District in their efforts to enable
students to build knowledge, master skills, and grasp opportunities for a better life.
The district has met this goal: 

Significantly  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 1 below:

Teachers will use the five concepts of the NYS Computer Science and Digital Fluency Standards to create and provide engaging and empowering

learning experiences to prepare students to be active, creative, knowledgeable, and ethical participants in our globally-connected society. 

   
2. Select the NYSED goal that best aligns with this district goal.  

Provide technology-enhanced, culturally- and linguistically-responsive learning environments to support improved teaching and learning  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
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5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

1. The District will be able to measure our success toward this goal by:

• Evaluating the depth and breadth of curriculum maps at each grade level.  

• Reviewing how often Computer Science and Digital Fluency(CSaDF) standards are incorporated into learning targets on a regular basis and during

observations.

• Pre/Post assessment of student understanding of key vocabulary related to the CSaDF standards at each grade band.

• Evaluate the number of disciplinary incidents related to digital citizenship/social media.

• Evaluation of the number and type of help ticket requests annually.

• Student feedback surveys to evaluate integration of instructional technology and the CSaDF standards in a given course. 

• Review the number of standalone Digital Citizenship lessons completed in our social emotional learning curricula in the Elementary and High

School.

Annual Timeline

Dates Actions/Tools Metrics Desired Outcomes

Monthly

Meetings with Instructional Support Team

(IST): (Curriculum Coordinator, Technology

Specialists, Building Principals, Mentor

Teachers) to discuss progress toward District PD

goals.

Review Surveys from Early Release Days

(ERD), meeting notes from grade level

meetings, discuss takeaways from TSTBOCES

Regional focus groups to determine next steps

for PD. 

Evaluate PD plan and offerings and determine

what individual/small group training might be

needed. 

Summer/Fall

Review curriculum maps created during the

summer to determine what work needs to be

completed during the school year.

 

Review progress during summer PD and review

plan for the beginning of the year.

Survey district stakeholders regarding

instructional technology. 

Review learning walk observations.

IST will evaluate progress toward curriculum

mapping/implementation to determine what

work still needs to be accomplished.

Winter

IST will review surveys from ERD and review

curriculum maps.

Learning walks will continue to provide

information on implementation.

Review progress with regard to the technology

plan. 

Ensure that revisions are made to the

Technology Plan to reflect recommendations

from the IST.  Adjust timeline for major

benchmarks of the goals as needed.

Spring

Tech Staff will review:

• the number and types of help desk tickets

• stakeholder feedback surveys

• student disciplinary data related to social

media and online behavior.

• teacher observation data to identify patterns of

tech usage.

Look for areas of growth from the beginning of

the next school year and determine what

Summer PD will look like.

  
6. List the action steps that correspond to Goal #1 from your answer to Question 1, above.  All cells in the table must
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be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 

Action Step Action Step -

Description 

Responsible

Stakeholder:

‘Other’ Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Planning Develop a rollout plan

for the Computer

Science and Digital

Fluency Standards.

Director of

Technology

Curriculum and

Instruction Leader

03/10/2

022

0

Action Step 2
Professional

Developme

nt

Building teacher

knowledge and

capacity with CS

standards and skills

Curriculum

and

Instruction

Leader

Instructional

Technology Coach

06/30/2

025

0

Action Step 3
Curriculum Curriculum mapping to

incorporate the

CSaDF standards at

each grade level K-12.

Curriculum

and

Instruction

Leader

Instructional

Technology Coach

09/01/2

023

20,000

Action Step 4
Implementat

ion

Implementation of

CSaDF standards in

instruction.

Classroom

Teacher

Building Principal 06/30/2

025

0

  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
Evaluation Observations of

classroom teachers

and incorporation of

CSaDF standards in

report cards.

Building

Principal

Classroom Teacher 06/30/2

025

0

Action Step 6
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 2 below:

Educators will have access to high quality professional development in the area of instructional technology, connecting them to data, content,

resources, expertise, and learning experiences that enable and inspire more effective teaching for all learners.  
2. Select the NYSED goal that best aligns with this district goal.  

Provide access to relevant and rigorous professional development to ensure educators and leaders are proficient in the integration of learning

technologies  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
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5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

The District will be able to measure our success toward this goal by

• Evaluating the number of hours of in-district training all teachers attend along with regional training opportunities through TSTBOCES.

• Evaluating the accumulation of digital badges to prove technology proficiency.

• Ensuring that the CSaDF standards and their integration is incorporated into our District PD plan.

• Pre/Post surveys of District sponsored in-service training.

 

Annual Timeline

Dates Actions/Tools Metrics Desired Outcomes

Monthly

Meetings with Instructional Support Team

(Curriculum Coordinator, Technology

Specialists, Building Principals, Mentor

Teachers) to:

• discuss progress toward District PD goals.

• review surveys from Early Release Days

(ERD)

• meeting notes from grade level meetings

• discuss takeaways from TSTBOCES Regional

focus groups to determine next steps for PD. 

Attend grade level meetings and schedule one-

on-one teacher coaching cycles for individual

PD needs.

Evaluate PD plan and offerings and determine

what individual/small group training might be

needed. 

 

Review individual PD goals with teachers.

Summer/Fall

Review progress during summer PD and review

plan for the beginning of the year.

Survey district stakeholders regarding

instructional technology and PD needs. 

IST will evaluate progress toward PD goals.

Winter

Learning walks will continue to provide

information on the extent to which PD has

impacted instruction.

Review progress with regard to the PD plan. 

Ensure that revisions are made to the

Technology Plan to reflect recommendations

from the IST.  Adjust timeline for major

benchmarks of the goals as needed.

Spring

Tech Staff will review:

• the number and types of help desk tickets

• stakeholder feedback surveys.

• student disciplinary data related to social

media and online behavior.

• teacher observation data to identify patterns of

tech usage.

Look for areas of growth from the beginning of

the year and determine what Summer PD will

look like.

  
6. List the action steps that correspond to Goal #2 from your answer to Question 1, above.  All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Implementat

ion

Collecting ongoing

formative

assessments of

educator knowledge

and skills on an annual

basis.

Instructional

/PD Coach

Classroom Teachers 06/30/2

025

0

Action Step 2
Planning Ensure adequate time

during Summer PD,

Early Release Days,

and Superintendent

conferrence days for in

district technology

training as well as

release time for

regional PD.

Superintend

ent

Building Principals 06/30/2

025

0

Action Step 3
Planning Work with TSTBOCES

to coordinate PD that

provides a variety of

modalities, in person,

virtual, coaching,

PLCs, peer

observation,

microcredentials, etc.

Curriculum

and

Instruction

Leader

Instructiona/PD Coach 06/30/2

025

0

Action Step 4
Implementat

ion

Provide PD in line with

the District's mission,

vision, goals, and

priorities that support

the CSaDF standards.

Instructional

Technology

Coach

Curriculum and

Instruction Leader

06/30/2

025

40000

  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 6
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 3 below:

All district stakeholders will have access to a secure and robust network infrastructure which enables them to leverage the content and global

connections available online to fully realize their educational and instructional goals. The District will work to increase access to high speed internet

for students to support learning beyond the school day.  
2. Select the NYSED goal that best aligns with this district goal.  

Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for learners, educators, and leaders  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
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5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

The District will be able to measure our success toward this goal by:

• The security of the District's network will be evaluated using the RICOne DPO tool for the NIST standards. Semi-annual evaluations of the NIST

standards will provide the metrics by which we will be able to evaluate growth. 

• Daily evaluation of usage and network traffic will be performed using the Meraki dashboard to ensure adequate bandwidth and quality service. 

• The District will undergo an annual heatmap survey of the WiFi inside and outside each building.  We will also measure the number of

administrators, faculty, staff, and students who participate in cybersecurity training with the goal of increasing the depth of knowledge year after

year.   

• Responses from the annual Digital Equity Survey will provide the district information on families that need help accessing broadband internet

services.

Annual Timeline

Dates Actions/Tools Metrics Desired Outcomes

Monthly
Technology staff will monitor network usage,

security threats, and student digital access. 

Ensure security of the network and provide

student access to the internet outside of school.

Summer/Fall

Annual Edlaw-2d data security training along

with phishing/malware awareness training. 

Checking to ensure two-factor authentication is

set for staff with access to student data. 

Password resets for students and staff.

Complete collection of digital equity survey.

Review Wifi heat maps.

Inventory/clean devices.

Ensure teachers and staff are ready to protect

from common threats.

 

Winter
Review technology plan.

Review device inventory to plan for summer.

Ensure that revisions are made to the

Technology Plan. Adjust timeline for major

benchmarks of the goals as needed.

Spring

Prepare/conduct computer based state

assessments.

Tech Staff will review:

• the number and types of help desk tickets

• stakeholder feedback surveys.

• teacher observation data to identify patterns of

tech usage.

Work with IST to ensure PD is appropriate for

the technology needs in each building.

  
6. List the action steps that correspond to Goal #3 from your answer to Question 1, above.  All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Collaboratio

n

Identify families that

lack access to

broadband internet

connections and share

Director of

Technology

Building Principal 06/30/2

025

5,000
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

technology (hotspots)

or community

resources to help them

bridge the gap.

Action Step 2
Infrastructur

e

Map builidng/campus

WiFi connectivity.

Director of

Technology

Building Principal 12/30/2

022

3000

Action Step 3
Data

Privacy

Continued/expanded

training for Edlaw-2d.

General cybersecurity

training for

administrators, faculty,

staff and students.

Continue developing

alignments with and

improve NIST scores.

Director of

Technology

Superintendent 06/30/2

025

30,000

Action Step 4
Purchasing Purchasing hardware

to support 1:1 devices,

innovative learning

spaces (ie.

makerspaces), and

hardware/software for

implementing the

CSaDF standards.

Director of

Technology

Instructional

Technology Coach

06/30/2

025

300,000

  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
Staffing Ensure adequate

staffing to support the

network and

implementation of the

CSaDF standards.

Superintend

ent

Director of Technology 06/30/2

025

750,000

Action Step 6
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
8. Would you like to list a fourth goal? 

No  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Explain how the district use of instructional technology will serve as a part of a comprehensive and sustained
effort to support rigorous academic standards attainment and performance improvement for students. 

The District used the 2018-2021 Technology Plan to expand on the use of technology to support academic standards and improve performance for

students.  Currently teachers are using technology in most aspects of their teaching and assessments in the following ways in their classrooms (this is

not an exhaustive list):

• Formative assessment technology (iReady) is used to get baseline data on reading and math, and subsequently create asynchronous, personalized

learning experiences for students based on their strengths and gaps in understanding. These formative assessments (diagnostics) are administered

three times per academic year in Kindergarten-8th grade in Math and English Language Arts (ELA) classes. 

• Formative assessment technology (iReady) can also be used to guide teachers’ in-class lesson planning, based on the gaps in knowledge among

various students

• Adaptive learning technology is used to present material to students in an intelligible manner, while simultaneously embedding accommodations

that are specific to their individual learning needs. These accommodations are determined by a student’s: a) Individualized Education Plan (IEP); b)

504 Plan; and/or c) anecdotal data from student requests and observations. 

• Examples include text-to-speech technology, tools that manipulate the visual appearance of text for students with reading disabilities such as

dyslexia, and closed-captioning for students with auditory impairments. 

• Collect and analyze formative assessments to adjust instruction.

• Teachers use various platforms to create reports and other presentational and interactive materials which utilize text, imagery, video, and

other media. 

• Examples include platforms such as Google Docs, Adobe Photoshop, Spark, Google Slides, iMovie, and other tools which allow for the creation

and sharing of these visual materials. 

• Built into every lesson where process and student effective demonstration is emphasized. 

• Use the internet to display/project maps instead of having traditional space-taking, expensive, cumbersome wall maps.

• Teachers allow students to demonstrate their understanding using a variety of ways:

• In writing

• Video

• Audio

• Presentations

• Digital Artwork

• Google Maps / Earth Tours for students to show their learning about various Spanish speaking countries using an authentic tool

• Google Earth used in Earth and Marine Science for tours, lat/long 

• Set-up and operation of advanced manufacturing tools and machines. 

• Kahoot, Blooket, Gimkit for review and reteaching of materials in a low stakes environment independently or as a whole class

• Online discussion boards/Jamboard

• Peardeck

• FlipGrid for recording student productive language / speaking tasks

• EdPuzzle

• Quizlet

• Presenting themselves at their CSE meeting:  slideshow about  them that they have created - music, backgrounds, movement of letters, etc…

• Speech to text

• Google sheets and/or MS Excel to manipulate data and create graphical representations of data which can then be analyzed for patterns and trends

• Completing assignments through Schoology

• Student use of applications in math class such as Desmos, DeltaMath, Stock Market Game, Khan Academy

• Lyricstraining.com for building listening skills in Spanish

• Senorwooly.com for building listening and reading skills in Spanish

• Learning Management Systems (Seesaw K-1), Google Classroom (2-6), and Schoology (7-12) ) are used to provide students access to course

materials in a blended learning environment.

• Google Meet is used as the District’s official video conferencing platform to provide learning experiences in a synchronous environment to

students who are not physically on site. It is also often used as a tool for faculty and staff as it pertains to engaging in professional development. 

• Additional monitors can be attached to 1:1 devices to provide increased workspace for students to create and manipulate content. This is

particularly useful in visual arts classes. 

• Teachers are afforded document cameras (if requested) to amplify the visibility of demonstrations in class. Document cameras are also useful for

creating screencasts for asynchronous learning beyond the school day or even live demonstrations in a distance learning environment, via a video

conferencing platform. 
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• Students in Technology Education classes utilize Windows PCs in order to learn how to locate, open, save, and share projects that exist

within a local, hierarchical file structure. This skill is especially useful in industries such as manufacturing and architecture that espouse this

method of file management.

• Understanding and use of file extensions as needed for specific tasks. 

• The PLATO / Edmentum learning platform serves as the District’s credit recovery tool for students in grades 7-12 through an asynchronous

learning experience that is monitored by the District’s PLATO Coordinator. This allows students an alternative pathway to attaining course credit if

they were not completely successful in a synchronous classroom environment. 

• Paxton Patterson Learning Management System

• NHA - Certified Medical Administrative Assistant program

We strongly believe that incorporating the Computer Science and Digital Fluency Standards into each grade level’s curriculum maps will ensure that

students are prepared for a technologically rich future.

   
2. Explain the strategies the district plans to implement to address the need to provide equitable learning

“everywhere, all the time” (National Technology Plan). Include both short and long-term solutions, such as device
access, internet access, human capacity, infrastructure, partnerships, etc.

Helping students access the internet beyond the school day is a major component of our third goal within our technology plan.  Utilizing data from the

Digital Equity Survey will allow us to identify families that either do not have any access to the internet, or have access to slow or unreliable service. 

Our major hurdles are a lack of broadband and the inability of major cell networks to provide coverage to our geographic area due to our geographic

location and topography.  Where possible we will provide access to hotspots, but the larger problem still exists.   

 

To address this problem, we hope to expand access where we can. Currently, the District provides access to the building after school hours and our

Wifi extends into our parking lots for 24 hour access and we plan to expand our WiFi coverage by adding external access points to cover more of our

outdoor spaces.  The District hopes to increase access to at least one building in the evenings and/or on the weekend for supervised study support. The

District will continue to advocate for expanded broadband access to state and federal authorities. Where cost is an issue preventing home internet

access, we will continue to provide families with information on discounted/free broadband grant programs through our local providers.
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3. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general education curriculum.
Describe how instruction using technology is differentiated to support the individual learning needs of students
with disabilities. 

The District recognizes the unique needs and benefits that technology provides students with disabilities and EL/ML learners and is committed to

providing them with the technology that will enable them to succeed. We have had great success utilizing both iPads and Chromebooks with the

Proloquo app and integrated text-to-speech and speech-to-text technology to enable all students to participate in the general education curriculum.

Additionally, these devices paired with translation services/apps allow ELL students the opportunity to communicate effectively in the classroom. The

use of these and other accessibility apps ensures that we are able to support student 504s and IEPs and differentiate our instruction for all of our

students. As a Google Workspace school we are able to ensure that students and parents have on-demand access to curriculum on their own devices

through Google Classroom and Schoology.

In addition, apps like Screencastify in conjunction with Google Workspace or Schoology allow teachers to develop blended classroom environments

which give students the flexibility in how and where they engage with the curriculum.  Our LMS allows teachers to selectively assign differentiated

assignments so that students are provided developmentally appropriate learning materials. These blended environments also give students the ability

to master content at their own pace.

The District places a priority on providing students with disabilities and English Language Learners the instructional technology that enables them to

participate in the general education curriculum. The following technology aids represent examples of how this is accomplished (this is not an

exhaustive list):

• 1:1 devices that can be taken home and utilize applications to support their learning.

• Speech amplification devices for students.

• Google Workspace provides text-to-speech and speech-to-text (Voice typing) for all students.

• Google Classroom and Schoology provide access to classroom content in resource room and at home.

• Screencastify/YouTube is used by teachers to record lessons and create review materials for support that can be accessed asynchronously and on

demand, during resource time in school and at home.

• Quizlet enables vocabulary practice and content mastery for general education curriculum. As a District, we have purchased several licenses to be

used by teachers to create more robust learning resources and provide deeper analytics on how students are interacting with the content that teachers

create. Students who have a learning difference that causes trouble with spelling such as dyslexia or writing, such as dysgraphia may, for example,

benefit from the Spell feature which targets spelling and listening, as its name might imply. Quizlet contains many different activities specifically

targeting the personal gaps in understanding that are individual for each student. The “Learn” tool on this platform is highly effective at this as well.

• Use of text-to-speech and speech-to-text in ELL student’s native language.

• Swank is used to stream movies directly to an LMS. 

• Follett Destiny (audio books used in general education curriculum)

• i-Ready is used for our universal screener in grades K-8 and provides individualized learning pathways based on their diagnostic results.

• i-Ready provides custom RTI group suggestions and targeted lessons for teachers.

• Candor Typing Club provides keyboarding practice for all students. 

• Proloquo App with iPad is used with nonverbal students to provide a way for them to communicate. 

• Google Workspace, particularly Google Drive, is used to house audio recordings for students who have texts read to them and whose IEPs require

that they are able to have directions and passages repeated. 

• As needs arise, our Instructional Technology Department researches and employs creative solutions to fulfill student accommodations.  
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4. How does the district utilize technology to address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
check 'Other' for options not available on the list. 

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access (such as through

a class website or learning management system).

Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Assistive technology is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill.

Learning games and other interactive software are used to supplement instruction.

Other (please identify in Question 4a, below)    
5. Please select the professional development that will be offered to teachers of students with disabilities that will

enable them to differentiate learning and to increase student language and content learning through the use
of technology.  Please check all that apply from the provided options and/or check 'Other' for options not available
on the list.   

Technology to support writers in the elementary

classroom

Technology to support writers in the secondary

classroom

Research, writing and technology in a digital world

Enhancing children's vocabulary development with

technology

Reading strategies through technology for students

with disabilities

Choosing assistive technology for instructional

purposes in the special education classroom

Using technology to differentiate instruction in the

special education classroom

Using technology as a way for students with disabilities

to demonstrate their knowledge and skills

Multiple ways of assessing student learning through

technology

Electronic communication and collaboration

Promotion of model digital citizenship and

responsibility

Integrating technology and curriculum across core

content areas

Helping students with disabilities to connect with the

world

Other (please identify in Question 5a, below)

    
6. How does the district utilize technology to address the needs of English Language Learners to ensure equitable

access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
check 'Other' for options not available on the list. 

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access (such as through

class website or learning management system).

Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Home language dictionaries and translation programs are provided through technology.

Hardware that supports ELL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or recording of

an oral response.

Learning games and other interactive software are used to supplement instruction.

Other (Please identify in Question 6a, below)    
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7. The district’s Instructional Technology Plan addresses the needs of English Language Learners to ensure
equitable access to instruction, materials, and assessments in multiple languages. 

Yes  
7a. If Yes, check one below:

In the 5 languages most commonly spoken in the district  
7b. If 'Other' was selected in 7a, above, please explain here.

n/a  
8. Please select the professional development that will be offered to teachers of English Language Learners that will

enable them to differentiate learning and to increase their student language development and content learning with
the use of technology. Please check all that apply from the provided options and/or check 'Other' for options not
available on the list. 

Technology to support writers in the elementary

classroom

Technology to support writers in the secondary

classroom

Research, writing and technology in a digital world

Writing and technology workshop for teachers

Enhancing children's vocabulary development with

technology

Writer's workshop in the Bilingual classroom

Reading strategies for English Language Learners

Moving from learning letters to learning to read

The power of technology to support language

acquisition

Using technology to differentiate instruction in the

language classroom

Multiple ways of assessing student learning through

technology

Electronic communication and collaboration

Promotion of model digital citizenship and

responsibility

Integrating technology and curriculum across core

content areas

Web authoring tools

Helping students connect with the world

The interactive whiteboard and language learning

Use camera for documentation

Other (please identify in Question 8a, below)
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9. How does the district utilize technology to address the needs of students experiencing homelessness and/or
housing insecurity to ensure equitable access to instruction and learning? Please check all that apply from the
provided options and/or check 'Other' for options not available on the list.

McKinney-Vento information is

prominently located on individual

school websites, as well as the

district website.

If available, online/enrollment is

easily accessible, written in an

understandable manner, available

in multiple languages and

accessible from a phone.

Offer/phone/enrollment as an

alternative to/in-

person/enrollment.

Set enrollment forms to

automatically provide the

McKinney-Vento liaison with

contact information for students

who indicate possible

homelessness and/or housing

insecurity

Create a survey to obtain

information/about students' living

situations,/contact

information,/access to internet and

devices for/all/students

in/the/enrollment processes/so the

district can/communicate

effectively and/evaluate their

needs.

Create simple videos in multiple

languages, and with subtitles, that

explain McKinney-Vento rights

and services, identify the

McKinney-Vento liaison, and

clarify enrollment instructions.

Create mobile enrollment stations

by equipping buses with laptops,

internet, and staff at peak

enrollment periods.

Provide/students/experiencing

homelessness/and/or housing

insecurity with tablets or laptops,

mobile hotspots, prepaid cell

phones, and other devices and

connectivity.

Provide students a way to protect

and charge any devices they are

provided/with/by the district.

Replace devices that are damaged

or stolen/as needed.

Assess readiness-to-use

technology/skills/before

disseminating devices to students

experiencing homelessness and/or

housing insecurity.

Create individualized plans for

providing access to technology

and internet on a case-by-case

basis for any student experiencing

homelessness and/or housing

insecurity.

Have/resources/available

to/get/families and students step-

by-step instructions on how to/set-

up and/use/their districts Learning

Management System or website.

Class lesson plans, materials, and

assignment instructions are

available to students and families

for

Direct instruction is recorded and

provided for students to access

asynchronously (such as through a

learning management system,

DVD,/ or private online video

channel)./

Technology is used to provide

additional ways to access key

content, such as providing videos

or other visuals to supplement

verbal or written instruction or

content.

Conduct regular educational check-

ins with all students experiencing

homelessness and/or housing

insecurity and secure any help

needed to keep up with course

work.

Adjust assignments/to be

completed successfully

using/only/the/resources students

have available./

Provide online mentoring

programs.

Create in-person and web-based

tutoring/programs/spaces/and/or

live chats/to assist with

assignments and technology/issues.

Offer a technology/support hotline

during flexible hours.

Make sure technology/support is

offered in multiple languages.

Other (Please identify in Question

9a, below)

    

03/25/2022 07:53 AM Page 24 of 33



CANDOR CSD Status Date: 07/19/2021 05:31 PM - Not Submitted

2022-2025 Instructional Technology Plan - 2021

V. NYSED Initiatives Alignment

Page Last Modified: 03/24/2022

10. How does the district use instructional technology to facilitate culturally responsive instruction and learning
environments?  Please check all that apply from the provided options and/or check 'Other' for options not available
on the list.

The district uses instructional technology to strengthen relationships and connections with families to assist in building a culturally responsive

learning environment to enhance student learning.

The district uses instructional technology to facilitate classroom projects that involve the community.

The district uses instructional technology to develop and organize coherent and relevant units, lessons, and learning tasks that build upon

students' cultural backgrounds and experiences.

The district uses instructional technology to assist in varying teaching approaches to accommodate diverse learning styles and language

proficiencies.

The district uses instructional technology to enable students to communicate and collaborate with students in different schools or districts in New

York State, the United States, or with different countries.

The district uses instructional technology to facilitate collaborative classroom projects among heterogeneous student groups.

Other (please identify in Question 10a, below)    
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Staff Plan 

Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

Full-time Equivalent (FTE) 

District Technology Leadership
1.00

Instructional Support
0.80

Technical Support
0.60

Totals: 2.40  
2. Investment Plan 

Provide a three-year investment plan to support the vision and goals. All costs must be calculated for the entire

three year-period, not annualized.  For example, if a cost occurs annually,  the estimated cost should include the

annual cost times three.

Provide a three-year investment plan to support the vision in Section II and goals in Section IV. 

A chart with drop-down choices is provided in order for NYSED to obtain consistent responses to this question.  

All cells in the table must be populated. If you have less than four items in your plan, you must choose N/A for

columns one, two, four, five and six, and put zero in column three (estimated cost) for each unneeded row.  

Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

1
End User

Computing

Devices

n/a 300,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

n/a

2
Staffing n/a 750,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

n/a
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Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

3
Professional

Development

n/a 60,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

n/a

4
Network and

Infrastructure

n/a 10,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

n/a
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Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

Totals: 1,120,000  
3. Has the school district provided for the loan of instructional computer hardware to students legally attending

nonpublic schools pursuant to Education Law, section 754? 

Yes  
4. Districts are required to post either the responses to this survey or a more comprehensive technology plan that

includes all of the elements in this survey.  Please provide the URL here. The URL must link to a public
website where the survey or plan can be easily accessed by the community.

The technology plan can be found at https://5il.co/17aqk

Which is located on the following District webpage under resources:

https://www.candorcs.org/page/instructional-technology

   
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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VII. Sharing Innovative Educational Technology Programs
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1. Please choose one or more topics that reflect an innovative/educational technology program that has been
implemented for at least two years at a building or district level. Use ‘Other’ to share a topic that is not on the list.

1:1 Device Program

Active Learning

Spaces/Makerspaces

Blended and/or Flipped

Classrooms

Culturally Responsive Instruction

with Technology

Data Privacy and Security

Digital Equity Initiatives

Digital Fluency Standards

Engaging School Community

through Technology

English Language Learner

Instruction and Learning with

Technology

Infrastructure

OER and Digital Content

Online Learning

Personalized Learning

Policy, Planning, and Leadership

Professional Development /

Professional Learning

Special Education Instruction and

Learning with Technology

Technology Support

Other Topic A

Other Topic B

Other Topic C

        
2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the

innovative program(s) at your district. 

Name of Contact Person Title Email Address Innovative Programs

Please complete all
columns Ben Taylor Instructional Technology

Specialist

btaylor@candorcs.org 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized
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Name of Contact Person Title Email Address Innovative Programs

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C  
3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and

e-mail addresses of the people to be contacted to obtain more information about the innovative program(s) at your

district.

Name of Contact Person Title Email Address Innovative Programs

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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