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Transportation Expenditures
2021-2022 vs. 2020-2021

Proposed Budget 

2022-2023

Adopted Budget

2021-2022

Change

$3,921,290 $3,663,690 $257,600

• Increases in fuel costs
• CSEA negotiations impact uncertain
• Contract Transportation CPI not released yet from 

SED



RAVENA-COEYMANS-SELKIRK CENTRAL SCHOOL DISTRICT 3

Transportation-Overview
• Staffing Changes; 

• Interim Director – While we searched for a replacement Director (3-16-
2022)

• Abolish Head Bus Driver – create Assistant Director - allows flexibility in 
scheduling and clear chain of command for staff  

• Continued Driver shortage

• Increase fuel costs

• Continued dependence on contract transportation no 
increase in CPI from SED (current figure is 7.50% 
increase)
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Major Transportation Increases
• $138K Driver salary increases

• $75K Fuel increase

• $80k  Contractual increase for contract transportation 
and recruitment efforts

• $10K Professional fee increases for additional training 
and Federal mandates. 
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Entry Level Driver Training (ELDT)

• Federal mandate in effect February 7, 2022

• Standardized curriculum for new drivers 

• RCS will be a registered training site 22-23

• Area district has shared approved curriculum with RCS 
and other schools

• Training needs to be complete before scheduling a road 
test
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Bus Replacement Program 22-23
● 3 – 65 Passenger Thomas buses at a cost not to exceed 

$404,274.32

● 1 Micro Van – 30 Passenger requires CDL with P & S 
endorsement $63,435.75 –school bus yellow with lights

● 1 Micro Activity Van – 14 passenger does not require CDL

● Switch from Blue Bird to Thomas – quality issues 
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2022-2023 Bus Proposition
SHALL the Board of Education of the Ravena-Coeymans-Selkirk Central School 

District, Albany County, New York, be authorized to: (a) purchase three (3) 64 

passenger buses, at a total price not to exceed $405,000 (after deducting the 

value of the trade in vehicles), one (1) 14 passenger van, at a price not to exceed 

$52,000, and one (1) 30 passenger van, at a price not to exceed $64,000 for a 

maximum aggregate cost of $521,000 (b) expend such sums or so much thereof 

as may be necessary for such purpose; (c) levy the necessary tax therefor, to be 

levied and collected in such amounts as may be determined by the Board of 

Education taking into account state aid and monies received on the trade in of 

other vehicles; and (d) in anticipation of the collection of such tax, to issue bonds 

and notes of the District at one time or from time to time in the principal amount 

not to exceed $521,000, and to levy a tax to pay the interest on such obligations 

when due.
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Capital Project for May 17, 2022
• Allows RCS to address some items on the Building 

Condition Survey (BCS)

• Positions RCS to have new debt come on in 2025 when 
the last of the pre 2015 debt comes off. 

• Start majority of the work in July 2023. 

• Continues abatement work and HVAC improvements

• Utilizes $750,000 of Capital Reserve Funds to keep 
local share down to an average $32,419 annually

• Budgetary impact realized in the 2024-2025 school year
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