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I.    Introduction 

General Comments 

Trona High School is the single comprehensive high school in the Trona Joint Unified School 

District, serving seventh through twelfth grade students living in the Searles Valley communities 

of Trona, Argus, Westend, Pioneer Point and Homewood Canyon (combined population of 

approximately 1800). The school, which was founded in 1941, has a long tradition as a focal 

point of community interest and activity. A minerals extraction and processing facility owned by 

Searles Valley Minerals (SVM) is the major industry/employer in the valley. Royalties from the 

operation have enhanced district revenue. Opportunities for employment, both for adults and for 

high school students, are limited.  SVM maintains a stable workforce and occasionally has 

openings but uses outside contractors on an as-needed basis to perform work formerly done by 

entry-level employees.  The school district is the next largest employer, followed by the County 

of San Bernardino (Sheriff’s Office, Fire Station, Library, etc.)  Although few businesses operate 

in Trona, convenience stores, a grocery store, gas stations, contractors, and restaurants offer 

some employment opportunities. The most recent business to open is Family Dollar in the 

spring of 2015.  It replaced a personally owned grocery. Consequently, few students hold part-

time jobs and many leave high school with no on-the-job experience.There is no local 

newspaper.  The Daily Independent, based in Ridgecrest, extends its coverage to the 

communities of Trona and Lone Pine.  The Senior Citizens and Elks Club support the school 

through speech and essay contests.  Students interact with these and other organizations such 

as the Historical Society, the Gem and Mineral Society and Trona Cares while completing their 

required number of community service hours. 

 

Analysis of Student Achievement Data 

The school collects, analyzes and disseminates student achievement data where available.  

Academic performance is mostly measured through analysis of CAASPP results.  Each Fall the 

leadership team reviews and analyzes the results in an effort to identify trends and areas for 

growth.  Additional data collected includes SAT scores, AR reading scores, and, to a limited 

extent, Common Formative Assessments.  Due to the fact that there are only 10 certificated 

staff, most are the only instructor of a specific course.  Therefore, there are no other instructors 

to collaborate with or to compare CFA results.  Grade distribution is analyzed regularly to 

ensure students are successfully completing their course work.  Trona does not collect CELDT 

or AP scores as they have no language learners or AP program. 

 

Description of any Significant Changes 

 

2014-15 

Because of its’ remote location, staffing and recruiting can be difficult.  In addition, since there 

are only 10 total certificated teachers; the loss of just 2 or 3 would represent a significant 

change.  In 2013-2014 two teachers retired; one science and one special ed.  By the beginning 

of the 2014-2015 school, the science teacher had been replaced.  However, the special ed. 

position was facilitated by a long term substitute for a majority of the school year.   
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 year and the high school attendance clerk/secretary resigned. The science teacher and clerical 

positions were filled before school started. The special ed. position was filled with a fully 

credentialed long-term substitute as recruiting efforts continued. The position was filled by an 

intern in March of 2015, but the teacher left in May. The special ed. position for the remainder of 

the 2014-15 school year was covered by a long-term substitute. The changes in personnel had 

no negative impact on the students in special ed.  

 

A wireless internet system was installed in order to have more efficient internet access and to 

move to a one-to-one device model for students. The system became available for use in 

September 2014. Network repairs with new wiring and switches were completed. One-to-one 

devices, Chromebooks, were piloted in three classrooms beginning in April of 2015. Interactive 

whiteboard projectors were installed in most classrooms.  

 

The Math department adopted and implemented new textbooks (Go Math) to be compliant with 

the Common Core standards and continued to refine pacing guides. Teachers implemented and 

refined performance tasks in most academic areas.  In April, Chromebooks were purchased and 

their use piloted by an English, math and history teacher in classes. Google classroom was 

used as well as other educational applications. 

 

Tutoring services increased by an additional day each week so that students had access to the 

library, computers, teachers, and tutors four days each week after school.  Parent Project 

workshops were offered again this year with the addition of a parent as a co-teacher to facilitate 

the groups of parents working together to develop more parenting tools.  A Parent/Family 

resource center was opened.  Student assistance groups were offered on a variety of topics 

including anger management and communication skills.  All staff were trained in “Student 

Assistance Training International”. This allowed staff to facilitate student groups.  

 

2015-16 

The superintendent/high school principal resigned in 2014-15.  The principal position was 

covered Joseph Wolfe who was an administrative intern/teacher at the time. Mr. Wolfe was 

hired and is the current high school principal.  Joanna Rummer, a retired superintendent from 

the neighboring Sierra Sands School district (and former teacher for THS), became the interim 

superintendent from July 1, 2015 to September 16, 2015.  The interim superintendent was 

replaced by Dr. Keith Tomes in September 2015.  Additional changes in staff included one staff 

member who took a year’s leave of absence and two others teachers who were non-reelected.  

Four new staff members were hired to replace those staff members, including a special ed 

teacher, science teacher, english teacher and physical education teacher. All teachers attended 

AVID training before the school year began. With four new teachers, out of ten, several staff 

meetings were devoted to training and directing the new staff to the procedures and 

expectations of the job and the school. 

 

In the summer 2016 the district remodeled a classroom, installed projection screen whiteboards 

in all classrooms, and purchased and installed teacher’s workstations to include new tech 

(Laptop, iPad, Mimio pad).  
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An order was placed in January 2016 for more Chromebooks to ensure that there will be one-to-

one device access for all classrooms. By the end of the year, all core curriculum classrooms 

had a chromebook cart. Students had easier access to check on his/her grades independently, 

and teachers were able to increase student research and support materials with Chromebooks. 

 

2016-17 

At the end of the 2015-16 school year, THS lost three teachers.  Each position was filled prior to 

the school year but, again, it is very disruptive to lose 3 of 10 faculty members each year.  All 

staff went to the Professional Learning Community (PLC) training in Las Vegas (Dufour) as a 

precursor to a support period, named Tornado Boost, to increase student academic success. In 

addition, the English teachers and administrators went to the “Get Focused Stay Focused” 

Training to transition from AVID to a more student inclusive program. The change in teachers, 

again, affected the students. A majority of the staff was relatively new to the school and brought 

different methods and expectations. Course curriculum maps and lesson plans did not match 

with the teaching changes, and have been in the process of modifying and correcting since 

then.  

 

In the summer 2017, we remodeled the STEM science room (Room 3), the high school library, 

and the welding shop, and installed 2 drinking fountains with water bottle fill stations. The 

remodeled rooms have been a focal point of the 2017-18 school year. These rooms have a nice 

and new feel to them, and the students have responded positively.  

 

Additional training was provided on Illuminate Education to use for tracking and analyzing 

student test and quiz scores. A technology company, OnPoint, had monthly trainings and 

provided technology support for the classrooms. All classrooms received new Lenovo laptops, 

an iPad and a MimioPad that interacts with the interactive whiteboards. Room 13 received 

ThinkPads for all the students, new desks with device charging capabilities, and two large 

televisions that work with the teacher’s display and the students’ ThinkPads. The library 

received a chrome cart with Chromebooks to replace the old desktops. Teachers were able to 

better track student test results and students received instant feedback through Illuminate. 

OnPoint improved teacher understanding and use of the technologies in the classrooms.  

 

Science began adapting lessons/units to meet the Next Generation Science Standards (NGSS).  

Tornado Boost, an embedded intervention model, was added in an effort to provide more 

immediate support.  In an effort to facilitate this embedded resource, the master schedule was 

modified to permit time for interventions. This period, which is called “Tornado Boost,” is 

available four days a week. Every week on a google sheet, teachers assign students to 

intervention based on their grade and missing assignments.  In addition to intervention, there is 

also a wide variety of weekly enrichment classes provided for students who are meeting 

expectations (have a C or above and no missing assignments for the previous week) and are 

not required to attend “Tornado Boost.” Two CTE courses were added; Computer security and a 

coding class. 
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2017-18 

Two new instructors were hired to replace two who left. A new position, welding instructor, was 

filled.  

 

Facility modernization plans for the 2017-2018 school year include installation of new toilet 

partitions in girl’s restroom, replacing the gym floor, purchase and install new weight room 

equipment, install new cafeteria roof, use prop 39 funds to make lighting more energy efficient, 

and upgrade the bell system to include intercom, bells and clocks. 

 

There were improvements made to the technological infrastructure.  The library added two large 

tv screens with chromebook connection abilities and tables with charging capabilities. An 

announcement screen scrolls through school news and library information. An entire wall 

became a whiteboard with an interactive projector. New seating includes power outlets around 

the library. The library and health/PE classroom received chromebooks. On Point continues to 

train and provide technology support for the classrooms. Welding was added which is a dual 

enrollment class facilitated with Cerro Coso Community College.  Eight students enrolled into 

the program.  

 

Due to declining enrollment (3 and 4 students in each class) and with the support from the 

board of education, AVID elective classes were discontinued. Instead, the school implemented 

a required 9th grade course called “Success 101”. This program covers three essential 

questions, “Who am I?,” What do I want?,” and “How do I get it?.” The purpose is to help 

students create short term and long term goals and a plan to reach those goals. English 

adopted and implemented new texts that align with the Common Core State Standards.   

Science continues to implement NGSS and the school board will be voting on course models for 

the science program.  A career math course was added as an alternative to integrated math 3.  

An Independent Study Program was created for students. The program had one teacher 

facilitating the learning of approximately 8 to 10 students. Each student is assigned a 

chromebook which they use both at school and from home.  Finals were taken in all courses at 

the end of first semester for the first time in decades.  Staff were given 20 hours to work on 

creating formative and summative assessments on Illuminate to better measure and assess 

student learning. 

 

After school tutoring is provided three days a week with access to chromebooks and three 

teachers.  Parent project included a teacher support/addition. Thirteen parents consistently 

attended meetings twice a week for 9 weeks.  Saturday school is now being offered as other 

means of correction.  A senior transitions class was offered to support student’s readiness in 

college and career. 

 

Impact of Significant Changes 

The single most consistent disruption for students is the frequent turnover in instructional staff.  

The remote physical location makes it very difficult to recruit and retain highly qualified 

instructors.  Therefore, there seems to be, on average, 2-3 teachers who leave and are 

replaced annually.  Each of the new teachers then must become acclimated to the school, the 

students, the parents and the community.  They also require extensive training on the 
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technology and programs THS implements.  This constant need slows the pace of the 

curriculum as teachers are not initially prepared to facilitate the programs the students are 

expecting.  While this ongoing situation is very disruptive, it is unlikely the district/school can 

remedy the problem. 

 

While there has been some considerable investment in modernization and technological 

upgrades, most of the physical plant remains very old and in need of upgrading.  The leadership 

is to be commended for the work they have done and for the plan they have developed to 

gradually improve all spaces of the plant. 

 

While there was a shift in district/school leadership since the last visit, the Superintendent and 

Principal selected to replace those individuals have been consistent for the past two years.  This 

consistency is beginning to pay dividends as stakeholders have become comfortable with their 

leadership and there is a level of consistency that now exists. 

 

Comments on the School’s Follow-Up Process 

Considering the size of the school, nearly all faculty are on the “leadership” team.  Therefore, all 

faculty were highly involved.  There is, however, a smaller group that does meet frequently who 

are responsible for making significant changes.  The committee includes the Superintendent, 

Principal, a counselor, and a teacher.  The WASC coordinator retired last year.   Therefore, the 

Principal took over much of the writing and planning.  However, a new WASC coordinator has 

been selected and has been included in the process. 

  

II.    Progress on Critical Areas for Follow-up/Schoolwide Action Plan 

Analytical Summary 

As was mentioned in the VC report at the last Full Self-Study, there has been a history of 
assigning too many areas for follow-up since the Full Self-Study in 2009.  As a result, there 
continues to be 10 Action Plan items.  In addition, the VC left 3 Critical Areas for Follow-Up.  
During the mid-term visit, the VC discussed this challenge with the school’s leadership at 
length.  We encouraged them to carefully consider all of their Action Plan items.  Many of the 
items are redundant in nature and some are outdated.  We suggested that they refine the 
redundant statements and remove items that are no longer of relevance in an effort to focus 
their efforts on a few critical items which will have the greatest impact on student 
achievement.  Furthermore, we indicated that it is imperative that they continually refine the 
Action Plan.  As is sometimes the case, school leadership groups do not understand that the 
Action Plan is fluid and should be reviewed and modified, when needed, on a frequent basis. 

 

After a careful review, we were able to determine the following areas best consolidate the 10 
areas for growth: 
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 Continued development and implementation of CCSS curriculum. 

 

 Consistent application of appropriate rigor throughout the curriculum. 

 

 Improve instructional practice including a focus on differentiation and embedded 
digital literacy. 

 

 

The VC left the following Critical Areas for Schoolwide Follow-Up: 

 

1. Develop and implement a clearly delineated process for continuous review of data, 

including but not limited by CAHSEE and Smarter Balanced assessments that will 

drive curriculum and instruction. 

 

2. There is need to develop, implement, and evaluate a process for improving student 

achievement in mathematics. 

 

3. There is a need to look at developing and implementing a plan that will increase rigor 

in electives, including ROP courses, in order to meet UC “a to g” requirements and 

articulate with community college course offerings in order to promote student post-

secondary goals. 

 

 

Considering the fact that the Action Plan has too many items and because many of them are 
redundant, we decided to focus on the accomplishments that have made a significant impact 
on academic performance.  They are as follows: 

 

 The district/school has invested considerable resources into professional 
development for the faculty.  Most notably, all faculty has attended training for AVID, 
PLC, OnPoint, Go Math, CCSS, NGSS, Illuminate, and other areas.  While the 
access to PD is critical, the turnover in faculty creates gaps in implementation. 

 

 The instructional practices focus has been addressed with the AVID (WICOR, Cornell 
Notes, Socratic Seminar) training.  In addition, considerable investments in 
technology hardware are being effectively utilized due to considerable investments in 
professional development in how to embed technology in the academic program. 

 

 Some strategic planning has resulted in several initiatives that, thus far, seem highly 
effective.  One example is the faculty have all attended PLC training and they now 
have weekly embedded early release collaboration time.  In addition, they have 
modified the master schedule to allow for embedded intervention for students whose 
performance warrants additional assistance.  What is more, they have also developed 
enrichment for those students who are performing instead of just giving free time 
which is actually wasted time. 
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 Since the last visit, the school has adopted new Math and ELA textbooks as well as 
Go Math in an effort to further align to the CCSS and to increase academic success. 

 

 

III.   Commendations and Recommendations 

 Commendations: A.

 

 There have been some considerable changes since the last Self-Study which have 

made progress difficult.  Most notably, the turnover in staff considering there are so 
few staff members to begin with.  This has caused some gaps in initiative 
implementation.  Regardless, the current Superintendent and Principal have clearly 
made progress towards improvement.  There is clear evidence that strategic plans 
have been developed and are being implemented thoroughly. 

 

 There have been effective investments made in both resources and professional 

development.  The district/school has targeted the technology they believe will 
improve academic success and have sent faculty for specialized training in those 
programs/areas they feel will also improve academic success. 

 

 Despite their remote physical location, they continue to pursue opportunities that 

will benefit their students.  One example is the addition of a welding program.  
While efforts have clearly been made to more effectively prepare students for 
college & career, there is also a need for vocational opportunity.  The fact that they 
are located so far from the county hub prevents their students for taking advantage 
of any county vocational program.  Instead, they partnered with the local (20 miles 
West) community college and now offer their students an opportunity to learn a 
specific trade. 

 

 
 Recommendations: B.

 

 Now that they have been provided embedded time for collaboration, it is imperative 

that the PLC process be implemented thoroughly and with fidelity.  This will be the 
driving force for analyzing student achievement data more effectively and becoming 
a driving force for instructional response. 

 

 There needs to continue to be a focus on the Area of Schoolwide Follow-Up #1 left 

by the last Self-study.  While there is evidence that they do collect and analyze 
data, there needs to be a schoolwide delineated process to ensure ALL data is 
analyzed and that it is analyzed effectively.  In addition, there needs to be “reaction” 
to the data in the sense that it should inform faculty of their effectiveness while 
indicating where there is need for change or growth. 

 

 


