
Licensed Personnel Policy Committee
North Little Rock School District
March 14, 2022
Agenda and Minutes

Time: 4:30pm Place: North Little Rock High School Media Center and Google Meet (Click for Link)

Members Attendance: (X indicates a present member)
Chair: Carolyn Jackson (HS)

jacksonca@nlrsd.org

Co-chair: Madison Barker (ES)

barkerm@nlrsd.org

x Secretary: Elizabeth Roberts (MS)

robertse@nlrsd.org

x

Leslie Crider (HS)

criderl@nlrsd.org

x Tabitha Scroggins
scrogginst@nlrsd.org

x Brandi Hanson

hansonb@nlrsd.org

x

Dollie Jackson (HS)

jacksond@nlrsd.org

x Courtney Wages
wagesc@nlrsd.org

Brigetta Starks

starksb@nlrsd.org

x

Justin Cobb (HS)
cobbj@nlrsd.org

x Sara Woods
woodss@nlrsd.org

x Shanda Coleman (Admin

Appointed) colemans@nlrsd.org

x

Lori Finley (At-large)

finleyl@nlrsd.org

x Angie Haustein (At - large)

hausteina@nlrsd.org

x Jacob Smith (Admin Appointed)

smithja@nlrsd.org

x

Michael Clark (Admin

Appointed) clarkm@nlrsd.org

x Guest: Dr. Hooper, Kathy Hale, Shirley Billings, Stephanie Smith, Gina James,

Michelle Walton-Boyd, Courtney Bost,

Topic/Item:
Quorum called at 4:32 pm

Time
allocated
(minutes)

Topic Leader

Item #1: Discussion of New/Upcoming Items Madison Barker

Item #1 Notes:

Item #2: NLRHS Head Counselor Proposal (Brought to
us in November by Kathy Hale)

Kathy Hale and Madison Barker

Item #2 Notes:
From November Minutes: “Kathy Hale, supervisor of counselors for the district. It has come to her
attention that we have counselors making the same amount but with very different student populations.
It is proposed that the head counselor’s additional contract days be based on the number of student
responsibility loads.   6th grade and COE would stay the same. 7/8 Campus would increase to 240 days.
HS Head counselor would move to 245. This would limit the need for filling out timesheets for overage
hours. The total cost would be $14330.00. The concern right now is that it needs a package deal and
consider that salary proposal.”
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The 7/8/  head counselor does not want the contract change. This person doesn’t mind working the extra
days if needed but doesn’t want to be forced to work extra days that may not be needed. This person
would rather fill out a timesheet for any extra days worked.

Mrs. Hale spoke and said it would only be equitable to adjust both the 7/8  campus and high school head
counselor because this number was based on the number of students served by each counselor. Head
counselors have fewer days than head coaches at the high school level. The HS head counselor used to be
a 245 position.

We don’t know what the district has been spending on the overage for counselors from previous times
sheets. It would be great to have these numbers.

Mr. Smith: spoke to needing to update the whole extra compensation policy 3.1.1. If we are going to take
it a little at a time, we need to prep the board that this is what needs to be done. We can’t address it all
at one time because of the task that is.

What happens if enrollment drops? Pay would drop for the next year.

Mrs. Hale will bring this back updated with position names for extended contracts and how much is being
paid already for extra hours based on timesheets.

Next step: send out a survey to stipend in employees to ask if contract days match day of service.

:needs position, name, and days for all contracts.Jacob Smith

Item #3:  Policy “Game Plan” 10 min. Maddy Barker

Item 3 Notes:
Arkansas School Boards Association: https://www.arsba.org/browse/211651 <Resource for model
policies) This provides updated model policies for all districts as laws and other changes

Model Section 3 - most update to policy models

Needed revisions or additions first: Bereavement Policy, Sick Leave Policy, Parental leave policy, sign
in/sign out policy.

First workshop date: Monday, March 28, 2022. Before the policy workshop, comment on documents in
google classroom regarding concerns and changes for policy.
Item #4: Sick Leave Payout for Non-Renew Maddy Barker

Item #4 Notes

“3.8.1—LICENSED PERSONNEL SICK LEAVE REDEMPTION

There will be two situations in which the district will redeem sick leave days from certified/licensed staff
members.

At the end of each school year, the district will redeem excess leave from any certified staff member who
has at least five years’ continuous service with the district. Excess leave will be any amount of days a staff
member has at the end of the year above the maximum amount allowed to be carried over, which is
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currently 100 days. Certified staff who have accumulated over 100 days of unused sick leave will be paid
at a rate of the current cost of a certified/licensed substitute pay per day for all days above the 100-day
limit.

When a certified/licensed staff member, with at least 15 years of service in the district, retires, the
member will be paid at a rate of the current cost of a certified/licensed substitute pay per day for all
unused sick leave days.”

This has been brought to our attention because the reorganization plan has caused the loss of
employment of several people at no fault of their own.   These people will not be paid for their unused
sick leave days because they have not retired.

needs to take temperature, non-renew or RIF is no fault.Jacob Smith

Item #5: 3.45 Social Media Policy
(Policy Book)

Madison Barker and Elizabeth
Roberts

Item #5 Notes:

It has been brought to the attention of some LPPC members’ concerns regarding the use of policy 3.45. Parents are
taking screenshots of posts made of school employees, and employees are being placed on leave for a violation of
the policy.  There is concern from employees over violating employees’ first amendment rights.

Some research was done regarding this policy. A large policy update was supposed to take place Spring 2016. As
you see in the minutes cited below. LPPC never approved the updated policies because time was requested to have
time to look at those policies. The chairperson at the time does not recall an April 24, 2016 meeting taking place
because of a lack of quorum.  Another major policy update took place in June 2017 (which is when 3.45 was added
to the policy book). However, per previous documentation, LPPC met on May 18, 2017, for a works session for
policy revisions.  In the notes of that workshop, policy 3.45 was never brought up. No votes were taken because it
was a workshop.  No record can be found now that LPPC approved 3.45 or the other policy updates that took place
June 2017 during the summer when LPPC and teachers were off-contract.

However, all of this is difficult to prove because of the sketchiness of minutes from those two years on the district
website.  As a committee, We can’t go back and fix wrongs of the past. We can’t speak for all of that, we can only
fix and work moving forward.  We have found that large updates to policy are not good ideas because sometimes
policy can be pushed through without being exampled. We don’t want that to happen again because that is the
reason for the “Policy revision game plan”.

Lots of conversation was had regarding what is viewed as offensive by individuals. The policy is a catch-all. We will
look at it during workshop.

Item #6: Retention Plan Language Resolution Mr. Smith

Item #6 Notes HSSD Example
Raise will be voted on Thursday. This we will move on to the language of the retention plan. The Admin Exec team
will look at this as well. We will gather information for the April meeting.  This will not be a policy. It will be a
resolution that will last through ESSER Funds.

Language needs to address working periods to qualify for payments, two payments in a year versus one payment,
how does FMLA apply; PD Days; attendance; vacation; jury duty; school business whatever days need to factor into
this.
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Item #7: NLR.3—LICENSED PERSONNEL SIGN IN/OUT PROCEDURES

“Teaching and support personnel shall indicate their presence at their place of duty by initialing the attendance
roster upon arrival and departure. The posting of the time or the use of a time clock shall not be a part of this
procedure. “

This will be looked at during March 28 policy workshop.

Adjourned at: 6:06pm

Next Meeting:

Follow-Up Action Items Person Responsible Due Date
1.Retention Plan Language All April Meeting

2. Game Plan All April Meeting

3. Workshop All March 28, 2022

4.

5.
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