
March 14, 2022 

BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 

IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Thursday, March 10, 2022 for a regular meeting and an 
executive session. Before the meeting, our 3rd grade classes presented their Wax Museum project to 
the Board.  The Board heard from six students, each dressed as a famous Missourian. They shared 
information about the person they were portraying with a formal presentation and slide show.  The kids 
did a great job with research, putting their project together, and presentation skills.  It was impressive! 
 

The Board meeting began with Dr. Neill reviewing the Board Norms with the focus this week of “We will 
expect a common format for district presentations at board meetings and we will be fully engaged with 
the presenter in a courteous and professional manner”.   
 

The building reports were reviewed with an update on the choir concert moving from March 10th to 
March 25th.  It was shared that the boys and girls basketball programs have been named a finalist for 
the Jefferson City Basketball Officials Association sportsmanship award. This year’s finalists’ are 
Hermann, Rolla and Skyline.  In addition, Hermann received a complimentary report from MSHSAA 
praising the great leadership from our coaching staff and how that has resulted in great sportsmanship 
from our player.  We are very proud of our coaches and student athletes and thank them for their 
continuous professionalism and positive representation of our school.  Lastly, it was shared that we 
have added two more school districts to our Annual Hermann Area Local Special Olympics Track Meet 
on May 6th.  We are honored to host this wonderful event each year.  
 

The Board listened to the MSBA March Board Report where they shared: 
• The importance of advocacy on the state level and the impact that school board members, 

superintendents and parents have on legislative decisions.   
• Missouri has its first ever National Superintendent of the Year, Dr. Curtis Cain, Superintendent 

of Wentzville Schools.  He was also named Missouri’s Superintendent of the Year.  He believes it 
is critical for superintendents and school boards to work in tandem to support students and 
their success.   

• MSBA Spring Regional Meetings begin later this month with presentations and networking with 
other districts.  The GCR1 Board will be represented at these meetings.  

• MSBA’s Future Builders Foundation is accepting applications for the 2022 Early Childhood 
Education Program of the year awards until April 4th.   
 

Dr. Neill shared that the Board and he went to Jefferson City on March 7th for the Legislative Forum, 
where they were able to meet with several of our representatives and senators.  They thanked our 
representatives for their support of our district and programs.  Dr. Neill encouraged our community and 
faculty to contact their representatives and let them know how they feel about pending or existing 

 



legislative.  He also shared that unfortunately, the open enrollment legislation passed the House of 
Representatives and it may cause challenges with transportation requirements and staffing projections, 
depending on the impact to our district if it passes both Houses.  We hope to have more details as the 
program rolls out. 
 

March 6 – 13th was Board Recognition Week and Dr. Neill took a moment to thank the GCR1 Board for 
all they do for our student, parents, district, and community commenting that their time, dedication 
and focus on doing what is best for our students is very much appreciated.  In addition, the Board was 
presented with several posters from the schools/grade levels as well as a Hermann Bearcat cup and 
homemade cookies.   
 

Dr. Neill reviewed the long term facilities plan, and shared that the ESSER III funds were approved 
(resulting in a potential revenue of $1.2 million for our district) and that we continue to trend well with 
our financial budgets to date.    
 

In addition, Dr. Neill shared the wonderful news that Agnes and Harvey Gaertner, founders of the 
Gaertner-Roetheli Scholarship Fund added a significant contribution to their scholarship fund.  This 
brings their overall contributions to close to $1,000,000 over the last 15 years. They serve as living 
examples of The Bearcat Way!  The positive impact their support has had on the students of Hermann is 
tremendous and we are so very grateful.   
 

In new business, the Board approved the SRCSP plan which was updated to reflect lifting the mask 
requirements on busses.  We are optimistic that COVID cases have been declining; we will continue to 
review the SRCSP plan each month for updates.  In addition, the Board was proud to announce the 2022 
Bearcat Memorial nominee, Gerald Engemann; Mr. Engemann will be honored at the first fall football 
game.  Additional new business included the first read on six policies (Ceremonies and Observances, 
Staff Extra Duty Assignments, Building and Grounds Security, Support Staff Compensation, Exempt and 
Nonexempt Employees and Payroll Procedures), Board approval of the Food Service Bid from OPAA that 
extends their contract and the approval of the NEE Evaluation Model Renewal contract.   The Board 
approved the consent agenda and the meeting was adjourned. 
 

The Board accepted the resignations of two certified teachers, Jordan Meyer and Matthew Kessler, 
effective at the end of the 2021-2022 school term.  In addition, the board accepted the resignation of 
Judy Rudzinski and the retirement of Paula Schannuth (Mrs. Schannuth will stay until July 1, 2022).    
 

The next regularly scheduled Board Meeting has been moved to Wednesday, April 13th at 6:00 p.m. 
in the Central Office. 
   

Upcoming events: 
 

● See athletic schedules on our athletics section of the website 
● Friday, March 18th – Spring Break - No School 
● Monday, March 21st – Professional Development Day – No School for students 
● Monday, March 21st – Kindergarten Enrollment at the Elementary  
● Friday, March 25th – Choir Concert 
● Wednesday, March 30th – Meet the Candidates – HHS Auditorium 
● Saturday, April 2nd – ACT testing at HHS 
● Tuesday, April 5th – 1st Grade Concert 
● Wednesday, April 6th – Band Concert 
● Thursday, April 7th – 2nd Grade Concert 
● Saturday, April 9th – District Scholar Bowl Tournament         
● Wednesday, April 13th – NHS Induction Ceremony            

                                                                                                                     
 

 


