
SCHOOL DISTRICT OF OOSTBURG – not yet approved 

REGULAR MONTHLY BOARD MEETING MINUTES 

Middle School Cafeteria 

February 16, 2022 

 

I. Meeting called to order at 6:00 p.m. by President Jim Swart.  

A. Pledge of Allegiance. 

B. Roll Call.  Board members present: Jim Swart, Eric Hartman, Terry Lemkuil, Wendy DenBoer, Deb Harmeling, Mari 

Kretz and Jack Stokdyk.  Board members absent: None.  Administrators present: Kevin Bruggink, Scott Greupink, 

Sherri Stengel, Terry Hendrikse and Ashley Hinze. Administrators absent: Kris DeBruine.  Others: Lucas Allen and 

several members of the public.    

C. Proper posting of agenda was certified by Kevin Bruggink. 

D. DenBoer made a motion, supported by Harmeling, to approve the agenda.  Motion carried; unanimous. 

 

II. Public Letters / Comments – None 

 

III. School Board President / Administrators Reports 

A. Board President – No report. 

B. Superintendent – Mr. Bruggink commented on the robust technology in the new performing arts center and expressed 

appreciation for efforts from building and grounds crew and others for efforts to assist in opening the new facilities.  

Written report was provided. 

C. High School Principal – Mr. Greupink advised that preparation for the spring ACT continues. 

D. Middle School Principal – Ms. Stengel noted higher absences in the past week due primarily to non-COVID sickness. 

Written report was provided.   

E. Elementary School Principal – Mr. Hendrikse provided an update on the hiring process and student attendance.  

Written report was provided. 

F. Director of Special Education – Ms. Hinze commented on the increase in special education referrals. Written report 

was provided. 

G. Director of Finance/Personnel – Written report was provided. 

H. Building and Grounds Coordinator – No report. 

I. Technology Coordinator – Mr. Allen referenced the significant amount of time devoted to onboarding technology in 

the new facilities. Written report was provided. 

 

IV. Consent Agenda Items – Lemkuil made a motion, supported by Hartman, to approve all consent agenda items.  Motion 

carried; unanimous.  

A. Approved the minutes of the following school board meetings: 

1. Monthly board meeting of January 19, 2022 

B. Finance 

1. Approved January Expenditures of $1,997,177.27 

2. Approved January Receipts of $2,189,947.18 

3. Approved January computer check numbers 10014240 - 10014265, wire numbers 202110163 – 202110190 

and 202110197, and ACH numbers 212200399 - 212200459 

 

V. Action Items 

A. Motion by Lemkuil, supported by Kretz, to approve two additional part time custodial positions.  Motion carried; 

unanimous. 

B. Motion by Lemkuil, supported by Kretz, to approve tuition waivers and alternative open enrollment applications into 

and out of the district for 2021-22.  Motion carried; unanimous. 

 

VI. Topics for Discussion 

A. Legislative Committee Report – Mr. Bruggink expressed concerns around how legislators portray school funding. 

B. Finance Committee Report – No report. 

C. Buildings and Grounds Committee Report – Mr. Swart expressed appreciation for efforts of all who helped bring our 

new facilities online. 

D. Transportation Committee Report – No report.     

E. Negotiations Committee Report – Mr. Swart advised that discussions will begin as insurance renewals become 

available.  

F. Policy Committee –  

1. 1st read on the following board policies: 0100, 0143, 0144.2 (delete), 0144.3, 0144.5, 0145, 0167.3, 0171.1, 

0174.2 (delete), 1130, 1210, 1422, 1422.02, 1623, 1662, 2240, 2260, 2260.01, 2266, 2430, 2431, 2700.01, 

3120, 3122, 3122.02, 3123, 3170 (delete), 3215, 3216, 3230, 3362, 4120, 4120.04, 4122, 4122.02, 4123, 

4161, 4170 (delete), 4215, 4216, 4230, 4362, 5112, 5500.01, 5512, 5517, 5520, 5880, 6152, 6152.01, 7434, 

7440.01, 7450, 7455, 8500, 9270, 9500, 9700 

G. OCEF Report – Mr. Hartman referenced ongoing preparation for the March 19 Celebration of the Arts. 



H. Long Range Planning – No report. 

 

VII. Lemkuil made a motion, supported by Kretz, to adjourn to closed session per state statutes 19.85(1)(f) to consider 

personal information related to residency and required legal affidavits for open enrollment.  Motion carried; unanimous 

(individual voice vote).   Closed session began at 6:30 pm. 

 

VIII. DenBoer made a motion, supported by Harmeling, to reconvene into open session at 6:48 pm. Motion carried; unanimous 

(individual voice vote). 

 

IX. Future Board Meeting Dates: Regular Board Meeting – March 16, 2022, at 6:00 pm in the Middle School Cafeteria. 

 

X. Lemkuil made a motion, supported by Harmeling, to adjourn meeting.  Motion carried; unanimous.  Meeting ended at 

6:49 pm.  

 

Respectfully submitted by Wendy DenBoer, Clerk 

 
NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS 

OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR 

ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR 

PARENTAL STATUS, SEXUAL ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 

  



 

Board Update 
 

Oostburg School District 

 

To:     Board Members and Administration 

From: Kevin Bruggink 

Date:  February 11, 2022 

● This week’s update would miss the mark if it did not start with a heartfelt thanks to our building and 

grounds team. I don’t think many grasp the hours required to both prepare our new space and take 

care of the other recurring custodial and maintenance responsibilities. One of the larger challenges 

involved finding a way to get wax on hallway corridors in the addition, while construction crews 

continued to work. Our team patiently moved around lifts, lumber and laborers while managing to 

keep footprints off wet sections of wax. At the same time Pete and his team stocked custodial closets, 

found a way to clean every seat and foot area in some really nasty bleachers (the bleachers were 

placed in a semi trailer for storage and there was not time to clean them at that point. The heat in the 

trailer melted candy and all sorts of stuff which was trapped in interior crevices creating a mess.) 

Special thanks to Terry Lemkuil for joining the cleaning team, joining Pete, Bob, Tom, Gail, and Lisa 

as they moved from one item to the next without complaint. Throughout the last two weeks this team 

has been pulled away from one thing to another (scoreboard, floor scrubbing, sealing, setting up 

rooms, planning for event cleaning, getting equipment set… you name it). I am grateful for the 

discipline from Pete and his team in being patient with so many requests. Everyone worked hard with 

a special thank you to Pete for hours which had him here from 5:00am - 6:00pm or later on numerous 

occasions. The push to finish things up has really been a model of unselfishness by many. The end 

result was a building which looked beautiful for our first event. 

● We are excited for the first major event in the Bruce Krier Performing Arts Center on March 19th as 

OCEF hosts their Celebration of the Arts. Please consider joining us for this special day which will 

begin with our building project dedication at 1:00 in the afternoon. 

● Justin Wilterdink is completing the training for his fitness center workers and will be communicating 

the opening of our fitness center soon. We have been able to start using it occasionally with PE 

classes, but have some things which still need to be addressed before the space is ready for public 

use. That list of things includes moving the cardio equipment to align with the electrical plan to avoid 

circuit breaker issues, completion of the major Flying Dutchmen sign installation and some repair of 

several pieces of equipment. 

● Our training for the Bruce Krier Performing Arts Center (PAC) lighting was held on Wednesday of 

this week, and all we can say is “wow!” The technology in that entire space is state-of-the-art. The 

feedback around our gym addition was incredibly positive, and we anticipate the same response as 

our guests experience the full capabilities of our PAC. The other side of the robust technology is the 

learning curve required to fully leverage everything that is possible. Unlike the gym, where the tech 

is basic (baskets up, baskets down, sound on, sound off, volume, etc.), the tech in the PAC is going to 

take time to learn. Fortunately, there are many pre-programmed options which will allow us to get 

started with some very neat tools. 

● Our Lead and Admin teams continue to dig into learning around building on our strong culture. We 

have spent considerable time understanding the principle of Delivering Mail to the Right Address. 

The conversations around this core belief have been rich and help as we clarify our understanding 



and commitment to talking with people directly when there is an issue which needs to be addressed, 

avoiding the use of email for communication in those circumstances, and protecting our culture from 

the damaging effects of drama when we bring 5 people into a 2 person problem. 

● On the learning front, our administrative team meeting on Tuesday was primarily focused on 

benchmark student results. Amy took us through K-8 winter assessments, and what those assessments 

tell us about progress toward our district goals. We remain committed to validating our progress 

through external measures and using those measures to improve our day-to-day practice. With the 

statewide ACT right around the corner, we once again have an opportunity to measure our impact on 

student learning. 

  



Board Update 
 

Oostburg Middle School 

 

To: Board Members and Administration 

From: Sherri Stengel 

Date: February 11, 2022 

 

1. Since we completed mid-year assessments in January with MAP testing in Reading, Language, Science 

and Math, it is that time of year when I meet with individuals and content area teams to go over progress 

on their Student Learning Objectives (SLOs) for this school year. I enjoy this time as it is a way to reflect 

upon the progress made since the beginning of the school year, to brainstorm and problem solve next 

steps to meet goals by the end of the year, and for content area educators to see the results of their peers 

in different grade levels and collaborate around best practices. 

 

2. This past week OMS returned to having all students in grades 6-8 enter and exit OMS from the main 

OMS entrance. This is the first time since the pandemic started that we are doing this. While we have 

everyone exiting and entering from the same space, students are still going to their homerooms when 

they arrive and are not congregating in the cafeteria like we did pre-COVID. This change allows for less 

staff having to supervise multiple entrances and simplifies the pickup and drop off process. Students 

adjusted to this new routine easily. 

 

3. As behaviors and academic struggles of some students aren’t easily remedied, we have recently 

reintroduced our Building Consultation Team (BCT) process at OMS. If grade level teams have tried 

both behavioral and/or academic interventions with a student and they prove to be unsuccessful, the BCT 

process brings together a group of personnel (i.e., teachers, social worker, school psychologist, principal, 

school counselor, etc.) and parents to document what has been tried and problem solve next steps to 

attempt to help the student be more successful in school.  

 

  



Board Update 
 

Oostburg Elementary School 

   

To:  Board Members and Administration 

From:  Terry Hendrikse  

Date:  February 11, 2022 

 

Hiring Process:  

We have started the hiring process for a first and a second grade teacher.  Both the current kindergarten and 

first grades have four sections each and we are continuing to keep these classes at four sections as they move 

to first and second grade next year.  This decision is based on the size of these classes and the above average 

behavior and academic needs.  The interview process will take place during the week of 2/14 and 2/21 and in 

addition to myself, the hiring committee is made up of grade level teachers.  Despite a climate of limited 

applicants for education postings, we are hopeful our reputation as being a strong district will attract talented 

individuals to apply.  Within the first week of being posted (2/10), the position has nine applicants.   

 

22-23 Kindergarten Update: 

I will continue to monitor numbers closely in the current JK class, but based on current projections and near 

daily inquiries from new families, it is likely that next year’s kindergarten class will also need to be split into 

four sections.  By giving this another month or two, we can better understand the number of students moving 

and open enrolling into the district.  If the numbers continue to grow, I will be coming to the board with a 

recommendation to hire an additional teacher for kindergarten during the March or April board meeting.   

 

New Wisconsin Math Standards Update:  

Our OES math interventionist and coach, Jill Davies, went to a CESA lead conference last week to learn 

more about the new math standards being implemented by the State of Wisconsin.  Every seven years the 

state looks over a different content area to make sure the standards are being updated and being revised to 

meet our student needs and math falls into the revision cycle for this year.  In general, there were several 

minor changes to the standards which will impact the way we plan and deliver our math instruction at OES.  

The timing of these new standards coincide very well with our investigation of a new math curriculum as 

change and new implementation will be already happening at the classroom level. Jill and I have started to 

update staff about the details in these standards and we will work together to start including them into our 

curriculum. These new standards will impact questions included on the State Forward test but not for another 

three years so schools have time to properly implement the new standard into our math curriculum.    

  



Board Update 
 

Oostburg School District: 
Director of Special Education 

  

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  February 11, 2022 

 

● Child Development Day Approaching: 

 

We will be hosting our second of two child development days on Wednesday, March 9, 2022. The purpose 

of Child Development Days is to check a child’s overall development and determine whether further testing 

or services are needed. The screenings are provided free of cost to any residents of Oostburg School District.  

Due to our first event needing to be rescheduled, we already have four families interested and will begin 

scheduling the remaining spots in the next week or so. Additionally, an ad will run in the Lakeshore Weekly 

in the upcoming weeks. Each child that attends the screening will leave with a snack and a goodie bag, 

courteous of local partnerships between Oostburg EMS, Oostburg State Bank, and the Oostburg School 

District. 

 

● Intervention and Special Education Referrals: 

 

We continue to monitor the number of students receiving intervention for academic and behavioral support, 

as we plan for the 22-23 school. As noted prior, we have a higher number of students than years in the past 

and this could affect staffing. 

 

● Mid- Year SLO and Interim Performance Meetings: 

 

It is hard to believe that we are at the midway point of the school year, where we are meeting to discuss mid-

year SLO data and goals to target in the classroom. I have thoroughly enjoyed the discussions around the 

growth teachers are targeting and the success they are finding in the classrooms, especially our special 

education population. The discussions have been rich and focused on modifications and adaptations needed 

to reach our learners that need more. These meetings not only allow for clarity around our goals but the 

ability to celebrate all the hard work our staff put into supporting students at OSD.  

 
  



Board Update 
 

Oostburg School District: 
Finance 

 
 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   1/12/2022 

 

Cash Position:     
 Current Year 1-31-22 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $557,746.88 0.35% $263,883.62 0.35% 

OSB – Credit Card Processing $7,974.64 0.00% $18,522.41 0.00% 

Petty Cash $250.00 0.00% $150.00 0.00% 

OSB Dental Acct $0.00  $12,503.90 0.13% 

OSB – Officials $0.00  $4,537.74 0.00% 

OSB Money Market $424,859.57 0.65% $3,114,601.99 0.65% 

OSB Bond Acct $1,358,471.97 0.50% $214,630.52 0.35% 

OSB – Capital Imp $1,875,052.30 0.50% $1,565,747.66 Various 

PMA – Capital Imp $2.72 Various $1,348,863.56 Various 

LGIP – Capital Imp $0.01 0.0% $1,990.00 0.10% 

PMA – Referendum  $0.00 Various $5,479,996.31 Various 

TOTAL CASH $4,224,358.09  $12,025,427.71  

Fund 10/27 Cash $829,988.22  $476,515.16  

Fund Balance (10/27) $794,998.43  $393,561.10  

• The above chart represents the fund balance and cash balances at the last month end.  
 

• The updated (through January) income statement is attached as a separate document.   
Please let me know of any questions or concerns.  The updated three-year cash flow and 

cash balances report are attached for you as well. 
  

 
Finance Update:   

• Each year, we are required to disclose our audit to the MSRB (Municipal Securities 
Rules Board).  I have submitted a copy of our audit as well as a required operating 

update. 
 

Personnel Update: 

• I’m working on costing for upcoming negotiations as well as the 22-23 budget.  The 

final CPI for negotiations is 4.7%. 
 

DPI Update:   
• The 2nd Friday Pupil Count has been completed and submitted to DPI.   We reported 

959 students in September and 971 in January.  Last year we were at 967 in 
September.    We have been chosen for a Pupil audit this year. I will get that scheduled 

soon. 

  



Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Terry Hendrikse, Sherri Stengel, Peter Scheppmann, Kris 

DeBruine, Ashley Hinze 

From: Lucas Allen 

Date: 2/11/22 

• Chromebook insurance purchased. We will continue to watch pricing and supply chain for laptops 

before 6/30. 

• We received 360 Chromebooks, enrolled and inventoried those. 

• Much of the last few weeks have heavily focused on the theater and gym spaces, ensuring that door 

access control, cameras, clocks, communications, AV, lighting and anything else that anywhere near 

resembles a computer is working properly.  We also hosted multiple training sessions for the 

technology associated with those spaces such as theater lighting, sound and video. 

 

 

 
 


