
BOARD MEETING AGENDA 

REGULAR BOARD MEETING 

MIDDLE SCHOOL CAFETERIA 

www.oostburg.k12.wi.us 

January 19, 2022, at 6:00 pm 

 

MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 

the world." 

 

REGULAR BOARD MEETING AGENDA 

I. Call meeting to order 

A. Pledge 

B. Roll Call 

C. Certify posting 

D. Approve Agenda 

 

II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  

 input form prior to the beginning of the meeting 

 

III. School Board President / Admin Team Reports 

A. Board President  

B. Superintendent  

C. High School Principal 

D. Middle School Principal 

E. Elementary School Principal  

F. Director of Special Education  

G. Director of Finance/Personnel  

H. Buildings and Grounds Coordinator  

I. Technology Coordinator  

 

IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 

1. Monthly board meeting of December 15, 2021 

B. Personnel 

1. Approval of the resignation of Siera Williams as middle/high school choir teacher 

C. Finance 

1. Approval of December Expenditures of $2,358,491.02 

2. Approval of December Revenue of $2,391,928.65 

3. Approval of December computer check numbers 10014208 - 10014239, wire numbers 202110138 - 

202110162, and ACH numbers 212200324 - 212200398 

 

V. Action Items 

A. Consider approval of open enrollment caps for 2022-23 school year pursuant to §118.51(5)(a)1, Wis. Stats.  

B. Consider approval of revisions to COVID operational plan 

C. Consider approval of alternative open enrollment and part time open enrollment applications and tuition waivers into and 

out of the district for 2021-22 

 

VI. Topics for Discussion 

A. Legislative Report  

B. Finance Committee Report  

C. Buildings & Grounds Report  

D. Transportation Committee Report  

E. Negotiations Committee Report  

F. Policy Committee Report 

G. OCEF Report  

H. Long Range Planning Committee  

 

VII. Adjourn to Closed Session per state statutes 19.85(1)(c) 

A. Consideration of staff discipline issue 

B. Annual evaluation of District Administrator 

 

http://www.oostburg.k12.wi.us/


 

VIII. Future Board Meeting Dates: Regular Board Meeting – February 16, 2022, in the Middle School Cafeteria 

 

IX. Adjourn 

 

               

Wendy DenBoer, Clerk 

 
IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH DISABILITIES ACT.  IF YOU 

HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT 

THE DISTRICT OFFICE AT 920-564-2346. 
 

THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE SCHOOL DISTRICT’S BUSINESS AND 

IS NOT TO BE CONSIDERED A PUBLIC HEARING.  THERE MAY BE A TIME FOR PUBLIC COMMENT DURING THE MEETING AS INDICATED IN THE 
AGENDA. 

 

NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS OF, 
OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY 

BECAUSE OF THE PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, 

SEXUAL ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL PROGRAMS OR ACTIVITIES 
OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

To:     Board Members and Administration 

From: Kevin Bruggink 

Date:  January 14, 2022 

● Pete and I have been investing a significant amount of time into collaborating with the building 

project contractors around finishing details. The project remains on time and within budget. The 

theater is ready for our January 28th staff inservice with only the stage lighting and training 

remaining. The dressing rooms are on schedule to be completed by our March 19th dedication 

and OCEF event. Thanks to the basketball team and to Pete and his team for their extra work in 

moving the equipment into the fitness center. That space will not be available to the public until 

the overall addition space is complete. We anticipate all addition areas being available before 

the end of February. I will be meeting with our fitness center coordinator today at 5:00pm to 

discuss that transition. The gym floor is completely lined and painted with finish coats of sealer 

being applied today. After 7 days of cure time bleacher installation will begin. Final occupancy of 

the addition will hinge on our general inspection and specifically the sprinkler system. We don’t 

anticipate delays in any of the overall project components. Some signage will likely not be 

completed until after occupancy is granted. 

● We have tentatively set our building project open house / dedication for March 19th in the 

afternoon. Look for additional information as the project progresses. 

● Our January board agenda includes formal approval of revisions to our Covid Operational Plan. 

The changes were communicated to our board via email on 12/27/21 and based on CDC 

changes from 10 to 5 day quarantine recommendations. With no concerns from board 

members, we shared the changes with OSD families on 1/5/22. Formal approval maintains our 

compliance with ESSER III Federal funding requirements. 

● As shared in previous updates, I was able to meet with Representative Katsma to discuss 

concerns I had around information in his most recent legislative update. Representative Katsma 

agreed that some of the information could have been presented differently. My specific 

concerns related to how the financial information created a general perception which is very 

different from Oostburg’s reality. The newsletter also implied that our legislature created the 

federal funding. That is obviously not the case. We appreciate that our local legislators have 

advocated for low-spending / low revenue cap districts like Oostburg. That being said, the fiscal 

cliff created as we approach the next state budget will be catastrophic for public schools if not 

addressed. 

● Recent updates have emphasized the commitments we make as a learning organization along 

with the uncommon learning impact which has followed: 

○ We accept learning as the fundamental purpose of our school and therefore are willing 
to examine all practices in light of their impact on learning. 

○ We are committed to working together to achieve our collective purpose. We cultivate a 
collaborative culture through the development of high-performing teams. 

○ We assess our effectiveness on the basis of results rather than intentions. Individuals, 
teams, and schools seek relevant data and information and use that information to meet 
the needs of students and to promote our continuous improvement. 



 

Board Update 
 

Oostburg High School 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  January 12, 2022 

 

I thought I would try to share some information about what we are currently doing to make our Academic 

and Career Planning (ACP) process as meaningful for students as possible, and further explain how our 

mentor program is supporting the ACP process with sophomores.  

Academic and Career Planning begins at the high school with a big project in health class with all 

freshmen exploring two careers, as well as the preparation paths to those careers, in detail.  This project 

follows the same script and requirements that we used in the past to work through with sophomores in the 

mentor program, but we wanted to do it in even a more consistent way via a class project and earlier with 

freshmen.  The project concludes with each student having to present what they learned about both 

careers and the required preparation, and how those careers connect with their interests and strengths to 

Mrs. Antes, Mr. Cole or me at the conclusion of the unit.   We started this process last year and we think 

we are able to do it a little better in the health class than we were able to do with 25+ different mentors, 

especially in terms of consistency in the experience for students.   

Currently, our mentor program picks up where the health project left off and we have learned that we can 

best move students forward in authentic ways by working with students one on one as mentors.  

Therefore, most teachers have only two students to mentor and we usually meet with them individually.   

The goal of the mentor program is twofold--with a minimum of two meaningful contacts per month with 

each of our mentees we are able to build a supportive, but also firm and productive relationship around a 

realistic career goal and step by step plan to get to that goal.  The secondary goal is to create a supportive 

relationship for every student in the sophomore class with an adult who cares about their current success 

and future plans.  We started the mentoring process this year with a diagnostic interview to assess the 

completeness each student’s career plans and their specific paths to get to that goal step by step.  These 

diagnostic interviews provided a starting point where each mentor could identify gaps or weak areas in 

each student’s plan, and then take steps to address and improve those aspects of the plan.  The semester 

continued with by-weekly meetings to diagnose and improve on each student’s plan from the end of high 

school to a career entry position.  For example, I had one student who wants to be a truck driver and 

knows a lot about this career because his grandfather has been driving a truck for decades.  He did not 

know much about what is a pretty wide variety of types of truck driving positions, and how those type of 

positions may vary in terms of work day to day and compensation.  After the diagnostic interview, we 

explored the options in more detail and he focused in to a greater degree on the type of company and 

position that interested him the most currently.  Next we investigated what it took to get his CDL (license) 

and initially he thought he could go to LTC.  He thought LTC had a two-year program, but in reality they 

do not have a program, and in looking closer several other tech schools do have programs and they are 

more like 8-12-week training programs, and we found a lot of useful information about what these 

programs require and details about what he will need to do to be licensed and career ready.  This sort of 

illustrates how we have to really hold student’s hands because they are rather shockingly willing to guess 

or assume things about the steps toward their careers without careful examination.  In far too high of 

percentages, if a mentor does not guide a student one on one, their plans for the future are simply not 

detailed and informed enough to have them really prepared for their next steps in life after high school.  



Done well, it seems clear that one on one mentoring can really make a difference in terms of getting the 

plans grounded in reality.   

The second semester will begin with the mentor program guiding sophomores in job shadow experiences 

and other in person visits like college visits directly related to their career plan, and also at the semester 

there will be a second diagnostic interview which will examine if the student is on track to their career in 

an objective manner.  For example, if we have a student who wants to become a dentist but does not have 

the kind of GPA, class schedules, or ACT scores that supports solid success in college, we have to 

address that disconnect and either they have to increase their school performance substantially or they 

have to develop a “Plan B” which is often something like a technical degree in something like a dental 

assistant or dental hygienist.   

Josh Cole picks up where the mentor program leaves off and has junior meetings with every junior and 

their parents.  And then in the senior year as part of our State testing day we have all of the seniors 

complete a senior transition exit interview process which is sort of audit the completion of tasks they 

should addressing in the spring of their senior year.  This audit includes seniors showing Josh, Kevin or I 

evidence that they completed the application process for college, got acceptance letters, did their 

placement testing, applied for a couple of jobs if entering the job market, etc.   

I hope that gives you a little better idea of how the Academic and Career Planning process and the mentor 

program have evolved and improved over the years.  We are trying to make this work as meaningful as 

possible in terms of supporting students to be fully ready to the next chapters of their lives after high 

school.  It is a constant work in progress. 

 

    



 

Board Update 
 

Oostburg Middle School 

 

To: Board Members and Administration 

From: Sherri Stengel 

Date: January 14, 2022 

 

1. Reflecting on the first half of the school year, I am so very grateful for how far we have 

come in terms of some sense of “normalcy” (seems like an oxymoron for a middle 

school, I know!) in our schools. We have gone from masks, alphabetical seating, 6 feet 

apart at lunch, groups transitioning together from class to class, to grade level cohorting 

only. For the first part of this school year, these changes have brought back many of the 

classroom instructional strategies and normalcy our students crave for maximizing 

learning. All this has occurred without any apparent COVID spread within the building. 

This has been wonderful! With the rise in COVID cases and the newest variant, I’m 

praying that 2022 continues to allow us these same opportunities for normalcy. 

 

2. Another area of return to more normalcy is the reintroduction of field trips this year. 

Yesterday our 8th grade students participated in a free field trip to Lakeshore Technical 

College that was put on by the Sheboygan County Chamber and Inspire Sheboygan. 

Students “explored their future” through learning about their personality types, 

characteristics of their personality type, and their strengths and weaknesses. Based on 

this, they were able to explore different careers that are well-suited to their personality 

and interests, including potential careers they’ve never thought about. This field trip 

supports the districts academic career planning (ACP) process where students cultivate 

their own informed decisions for post-secondary success. This is a building block for 

ACP work that the high school does. 

 

3. On the agenda, you will see a resignation for Siera Williams, the OMS/OHS choral 

director. An opportunity came open for Siera to teach in her hometown over the holiday 

break and she was offered the job. The rapid nature of this resignation has left us 

reaching out to multiple contacts in the area to try and secure a long term sub for the 

remainder of the school year. I would like to wish Siera all the best in her new job and 

thank her for her work on behalf of the district over the past 4.5 years. 



 

Board Update 
 

Oostburg Elementary School 

   

To:  Board Members and Administration 

From:  Terry Hendrikse  

Date:  January 14th, 2022 

Re:  Oostburg Elementary School Update 

Crisis Drill at OES:   

We conducted a crisis drill on January 13th at 1:20 pm at OES. In organizing this drill to make 

sure it was both productive and did not create anxiety with students or staff, I met and 

brainstormed with a group of staff members along with Officer Riddiough and Officer Hall.  All 

certified staff were updated with details of the drill on 1/12/22 during a scheduled staff meeting 

and an email went home informing parents of the upcoming drill.  In general, the drill was 

successful at providing time for staff to have discussions with students related to our response 

during a medical situation or unwanted visitor in the building.   The results of this drill will be 

analyzed and processes modified as needed.  I have added a full report including specific and 

confidential details to the District Crisis Drill Log.  

Number of Classes per grade level and thoughts on Open enrollment Caps.    

Based on the large number of students and concentration of behavior issues, we currently have 

four sections of kindergarten (2034 graduating class) and four sections of first grade (2033 

graduating class) for the 21-22 school year.  Additionally, our current Junior Kindergarten class 

is projected to be around 70 students for next year as they enter kindergarten; another large class.   

Based on these trends and a projected increase in homebuilding with the new subdivision south 

of Michigan Ave, it is my recommendation that we eliminate all open enrollment caps for the 

general education population at OES and lean into growing our classes to 4 sections at each 

grade level, particularly in the younger grades.  Ideally, this process would start with JK-2nd 

grade (as needed) and slowly transition into 3rd-5th grade.  

By using open enrollment to increase next year’s Kindergarten through second grade by three to 

four additional students, we would financially justify the addition of another teacher to have 4 

sections in kindergarten, first, and second grade.  Current estimates predict next year’s JK class 

to be at 58 - 60 students which could be supported in 3 sections.  If these numbers could be 

increased through open enrollment to the mid to upper 60s, we would also need to consider 

adding a fourth section in JK. Having four sections of kindergarten, 1st and 2nd grade would 

require hiring an additional full FTE teacher beyond 21-22 staffing. Considering the anticipated 

retirements, we will need to hire two second grade teachers, one first grade teacher, one 

interventionist and one general education support aide for next year.  This prediction may change 

as we near summer.  



 

Within the past 4-6 weeks, we have added four students to our rosters at OES with another three 

starting within the near future.   It seems like interest is growing in OSD and we anticipate an 

active spring of student enrollment and increasing class sizes.   

Physical space for 4 sections:  

● Without too much rearranging, our elementary building can support four sections 

in JK - 2nd grade.  If / when we ever need to consider a fourth section in grades 3-

5, we will need to get creative. 

 

The projected section sizes are as follows:  

Grade Level 

Current 

Enrollment 

(21-22 School 

Year) 

Projected 

Growth based 

on 5 year 

Average without 

Cap 

Projected Class 

Sizes for Next 

School year (22-

23) 

Projected number 

of Sections for next 

school year (22-23) 

Avg. Class Size 

JK 62 NA 60 3 20.0 

K 68 8 70 4 17.5 

1 72 6 74 4 18.5 

2 68 2 74 4 18.5 

3 69 1 69 3 23.0 

4 68 1 70 3 23.3 

5 66 1 69 3 23.0 

TOTAL 473 19 486 24 20.3 

 

 

 



 

Board Update 
 

Oostburg School District: 
Director of Special Education 

  

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  January 7, 2022 

 

 

● Open Enrollment Caps 

 

Applications for students that qualify for special education services are accepted based on 

space availability using the Department of Public Instructions Statewide Factor Caseload 

Formula. The number of spaces available for the 2022-2023 school year are as follows: 

Special Education 

Early Childhood Cross Categorical No spaces available for the 2022-2023 school year 

JK- Grade 5 Cross Categorical No spaces available for the 2022-2023 school year 

Grade 6-8 Cross Categorical One space available for the 2022-2023 school year 

9-12+ Cross Categorical No space available for the 2022-2023 school year 

Speech/ Language No spaces available for the 2022-2023 school year 

Occupational and Physical Therapy No spaces available for the 2022-2023 school year 

Contracted Services (Deaf and Hard of 

hearing, Audiology, Vision/ Orientation 

& Mobility) 

No spaces available for the 2022-2023 school year 

 

Please note that the elementary school has a significant number of students in the early stages of 

our intervention process (Building Consultation Team - BCT) and several may qualify for 

special education services. This could result in a large increase in special education students for 

the 22-23 school year. In summary, our caps allow us to manage staff / student ratios with regard 

to open enrollment students, yet we have no such ability in relation to students who reside within 

our district. This may impact staffing levels in upcoming years. 



 

Board Update 
 

Oostburg School District: 
Finance 

 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   1/12/2022 

______________________________________________________________________________ 

Cash Position:     

 Current Year 12-31-21 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $165,961.87 0.35% $115,137.35 0.35% 

OSB – Credit Card 

Processing 

$6,312.06 0.00% $7,059.14 0.00% 

Petty Cash $250.00 0.00% $100.00 0.00% 

OSB Dental Acct $0.00  $11,712.83 0.16% 

OSB – Officials $0.00  $871.39 0.00% 

OSB Money Market $1,483,871.85 0.65% $912,051.79 0.65% 

OSB Bond Acct $20,370.49 0.01% $307,930.67 0.45% 

OSB – Capital Imp $2,063,949.72 0.50% $1,040,132.14 Various 

PMA – Capital Imp $290,317.56 Various $1,340,535.52 Various 

LGIP – Capital Imp $0.01 0.0% $1,989.39 0.10% 

PMA – Referendum  $2.12 Various $7,500,908.49 Various 

TOTAL CASH $4,031,035.65  $11,238,428.71  

Fund 10/27 Cash $882,293.06  $816,079.68  

Fund Balance (10/27) $809,037.11  $836,133.50  

• An updated (through December) report is attached as a separate document.   
Please let me know of any questions or concerns.    
 

Finance Update:   
• January is a busy month in a business office, with W2s, 1099s, calendar year 

balancing of all of Wisconsin Retirement Reports, along with ACA reporting. 
Kami and Gretchen will be working on those as well as the annual 
reconciliation and submission of these and the retirement annual 
reconciliation.   
 

DPI Update:   
• The 2nd Friday Pupil Count is Friday, January 14.   We will get all the info from 

the secretaries shortly after that, and then Kami will compile it; she and I will 
review the information and then report to DPI.   

 
Human Resources Update: 

• The required notices for Universal Availability of the 403(b) program have been 
distributed to employees.    

 



 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Terry Hendrikse, Sherri Stengel, Kris DeBruine, Ashley 

Hinze, Peter Scheppmann 

From: Lucas Allen 

Date: 1/14/22 

o We purchased Chromebooks and Apple devices through the ECF grant. We will continue 
to watch pricing and supply chain for laptops before 6/30 

o I will be purchasing the insurance for our Chromebooks as soon as possible 

o Working on the Microsoft license deployments 

o We made a bit more headway on the website 

o We continue to tweak and adjust our internal communication tools. As it relates to the 
work the schools have done recently with our mandatory crisis and response drills, we 
will continue to adjust the technology to be prepared during situations that may come 
up, from the internet being down to a medical situation and everything in-between.  
This way the right information is delivered to the right people on the right platforms as 
quickly as possible.  Mobile, desktop, PA, clocks, handheld radios, email, etc. 

▪ I ordered a digital signage player which will serve to play 
announcements/content in the HS common areas and also ties in to our internal 
communication in response to any crisis, etc. 

o My Christmas break upgrades and installations went very well. I swapped a datacenter 
host and updated our security software. 

o We are looking forward to the training on the new technology in the HS theater. 

o We’re also working on a trial of a management software so we can manage our Apple 
devices in a better way.  

 

 

 



 

Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
To: School Board Members 
From: Peter Scheppmann 
Date: January 14, 2022 
 

• I completed the annual summary of work-related injuries and illnesses for the 2021 year per SPS 
332.205 which is the equivalent of OSHA 300A form and submitted it to the Wisconsin 
Department of Safety and Professional Services.  Per the state’s request I electronically filed the 
report.  We are also required to post a copy of the form in each school office. 

 

• I have been working with CFS, (Complete Fire Solutions, Inc.) to consolidate all of the school 
district’s required fire inspections into one vendor for the pressurized dry chemical fire 
extinguishers, the wet pipe sprinkler systems, the double check valve backflow preventers tied 
to the fire systems, the alarm valves and the Ansul fire suppression kitchen hood systems. 
Presently we have three vendors, Andre Fire Protection, Blair Fire Protection and Design Build. 
This is  before the new addition comes on line, so it only makes sense to consolidate all these 
inspections into one vendor. 

 

• Last week the school district received plans from WE Energies laying out two routes of existing 
and proposed feeder lines for the high school to bury all the power lines coming to the 1967 
portion of the high school, while also adding a looped route.  WE Energies would like to pull the 
current transformers out of our building vault and install the transformer outside.  They are 
requesting Right-Of-Ways and easements for this project.  Kevin and I have concerns of where 
they want to place the new transformer so we are requesting a site visit to work this out before 
the school agrees to any easements for this project. 

 

• I have been working on filling a part time custodial position at the elementary school.  We ran 
an advertisement in the Lakeshore Weekly with no applications, and we put out the position to 
the student body to see if a student might be interested in the position.  Kevin and I have been 
working on possibly going another route. 

 
 


