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1 

00:00:19.980 --> 00:00:22.770 

Speaker: Good evening, welcome to the Chenango Forks Board of Education Meeting. 

2 

00:00:23.850 --> 00:00:25.860 

Speaker: march 10 2022. 

3 

00:00:32.070 --> 00:00:37.440 

Speaker: Amy O’Brien here, Mary Collins here Mike Vavra here Lynn Lockwood here Christine 

Webb here. 

4 

00:00:42.210 --> 00:00:43.320 

Speaker: I call the meeting to order. 

5 

00:00:50.820 --> 00:00:53.430 

Speaker: To the United States of America. 

6 

00:00:55.980 --> 00:00:57.690 

Speaker: One nation under God. 

7 

00:01:07.800 --> 00:01:15.690 

Speaker: This little brand first on our report is our is our building reports principles and our 

director of athletics. 

8 

00:01:35.250 --> 00:01:46.830 

Speaker: commentary have reporters all things i'm in February, our success team put together a 

whole mental health calendar for staff dedicated staff some different things to do make shape for 

their mental health. 

9 



00:01:48.030 --> 00:01:50.160 

Speaker: Great we have team right now. 

10 

00:01:51.870 --> 00:01:55.380 

Speaker: For reading, they are shoes to be I ready diagnostic. 

11 

00:01:56.670 --> 00:02:05.490 

Speaker: And all that data data can be used for data traps during tomorrow to bring him to 

compensate and as well as a report starts coming up for a second there as well. 

12 

00:02:07.080 --> 00:02:18.180 

Speaker: um yes yesterday rk to students participate in a dental education via zoom I freeze 

devices will also get to put a stay at a later date to do the closure, we had to postpone it. 

13 

00:02:19.440 --> 00:02:27.960 

Speaker: This is all part of having a dental dam come to our school in the spring, so part of it is 

that they wanted the lord's dental health gives a pencil presentation about. 

14 

00:02:29.250 --> 00:02:38.520 

Speaker: inflammation and then we had to enrichment program start this week, our la extended a 

program isn't in the morning from 730 to. 

15 

00:02:39.060 --> 00:02:45.960 

Speaker: 817 and students received some extra support in the La to prep prep them for the state 

exam. 

16 

00:02:46.590 --> 00:02:56.070 

Speaker: And then, our kindergarten students got to our game to participate in a after school 

learn to swim or learn some better program with Kelly Hello and Ken Starr. 

 



17 

00:02:56.430 --> 00:03:08.520 

Speaker: And there are only grade level but didn't get to do swim during P, this year, so they are 

the only ones with students after school program that we usually to offer all students but we just 

did it for our cases they can actually get before. 

18 

00:03:09.690 --> 00:03:11.610 

Here so that's all happening. 

19 

00:03:13.500 --> 00:03:15.180 

Speaker: Kelly was like the pied Piper with all those. 

20 

00:03:17.100 --> 00:03:18.660 

Speaker: days you agree. 

21 

00:03:20.670 --> 00:03:36.510 

Speaker: Alright, so the middle school last month or science, with the team which I send students 

in grades six through eight they finish second in the regional competition so they actually get to 

go to the State tournament April, which is awesome it's the first time, little tool is. 

22 

00:03:37.590 --> 00:03:53.070 

Speaker: Welcome competition so that is a two day back Friday and Saturday April, eight and 

nine, so they are staying overnight, so we would like to thank Dr Greene who donated the money 

that I think is on the agenda tonight to pay for the hotel room. 

23 

00:03:54.300 --> 00:03:57.060 

Speaker: hotel rooms for the overnight, so they can do that. 

24 

00:03:58.800 --> 00:04:08.370 

Speaker: Next week, as well we'll have 11 students so three teams participating in the BT boise's 

APP challenge this year, which I think is a new challenge it just came out. 



 

25 

00:04:09.210 --> 00:04:20.370 

Speaker: So the students have had three weeks to build an APP or a website pretty much from 

scratch just with the help from their teacher who is receiver our library and she took this over. 

26 

00:04:20.910 --> 00:04:33.750 

Speaker: She had a one day training with some professionals in the area, and then the kids are 

often going so they will actually be judged on march 15 by a panel of local governments from 

academic and software. 

27 

00:04:35.490 --> 00:04:35.700 

For. 

28 

00:04:37.290 --> 00:04:49.290 

Speaker: Today, after school we held our dodgeball tournament for the first time in three years 

we had over 100 kids stay is participate without alternate there's a lot of fun, we had that those 

sweaty odors back. 

29 

00:04:51.960 --> 00:04:52.650 

Speaker: It was great. 

30 

00:04:53.670 --> 00:05:00.090 

Speaker: will have a picture on our website, tomorrow the champions little trophies and you can 

assign a golden dodgeball. 

31 

00:05:01.380 --> 00:05:06.150 

Speaker: The other thing our DC trip update, that is, I think, on the board agenda as well tonight. 

32 

00:05:06.810 --> 00:05:13.800 



Speaker: We have 60% of our eighth graders have signed up to go on the trip, which is good it's 

lower than normal but, again, we haven't done it in three years. 

33 

00:05:14.400 --> 00:05:21.660 

Speaker: But the difference again this year is our advisors aren't planning it solely on their own, 

without the use of the travel company so. 

34 

00:05:22.050 --> 00:05:29.460 

Speaker: Remember, a couple years ago we lost the money, so we don't ever want that to happen 

again the bus companies and everybody's been great with us in hotel so. 

35 

00:05:30.000 --> 00:05:40.530 

Speaker: that's that's moving right along so we're really looking forward to doing that trip again 

this year in May and then Lastly, I just want to thank our students and our staff that did a great 

job with the jazz cabaret this week. 

36 

00:05:42.810 --> 00:05:43.230 

Thank you. 

37 

00:05:44.670 --> 00:05:49.650 

Speaker: Everybody i'll lead in with by saying thank you to everybody else involved with the 

jazz cabaret event. 

38 

00:05:50.610 --> 00:05:57.600 

Speaker: Just there was a concert on Tuesday night the feature music by the middle school jazz 

band high school rhythm and blues that vein and the Renaissance man. 

39 

00:05:58.290 --> 00:06:02.070 

Speaker: treats are made by Mr Daniels and the fact students and some of the name hands as 

well. 

 



40 

00:06:02.760 --> 00:06:13.710 

Speaker: So just want to say thanks sorry Dan piece and, that being open and it really put a 

highlight that all the hard work from them and also the students and how well they come along 

with their musical talents as well. 

41 

00:06:15.240 --> 00:06:19.950 

Speaker: In in conjunction with the athletic department, we are fortunate to have some sun dos 

recently. 

42 

00:06:20.700 --> 00:06:31.320 

Speaker: We have some stellar student athletes and wrestlers in and the cheerleading team that 

we were able to coordinate together and help support them and brands and cheer some positive 

vibes for them to our high school. 

43 

00:06:31.920 --> 00:06:44.670 

Speaker: By by cheering them on as they're leaving for their competition, so I just want to say 

thank you throughout the day for all sudden that also the tornado and also our faculty and staff 

and our students that came together to have this positive celebration. 

44 

00:06:45.870 --> 00:06:57.240 

Speaker: We had a student that I want to kind of recognize here, Thomas capitalists he is a 

month grade student and lori touches ap chemistry course very passionate about the subject there 

and actually. 

45 

00:06:58.110 --> 00:07:04.710 

Speaker: Typically don't have a lot of takers for this, but he decided that he wanted to be a part of 

the chemistry olympiads with one student Sam. 

46 

00:07:06.030 --> 00:07:09.150 

Speaker: which he if you don't know about he took a local. 

 



47 

00:07:09.720 --> 00:07:23.220 

Speaker: exam today actually through the US National chemistry Olympian and if he does well 

there will be chosen to take the national exam and from there, which actually it's very selective 

there's a camp that they go to or he's able to go to our. 

48 

00:07:23.970 --> 00:07:30.360 

Speaker: US Air Force base in Colorado, so why not how he does, and hopefully continues to 

move on in that area. 

49 

00:07:32.070 --> 00:07:41.790 

Speaker: Next is my trial or high school my trial team and they haven't been completed sense 

spring of 2022 years ago now, moving on to the summit found through county courthouse. 

50 

00:07:42.540 --> 00:07:48.900 

Speaker: They have been one of the highest scoring teams in the region over there last two 

competitions and for those who don't know. 

51 

00:07:49.500 --> 00:07:58.470 

Speaker: it's a competition with students simulate a real trial, they have a prosecution and 

Defense so they have to actually do both sides and they get scored on how well they are new it. 

52 

00:07:58.830 --> 00:08:04.590 

Speaker: So it actually brings in some acting but also they learned a lot about our court systems 

has been pretty impressive. 

53 

00:08:05.460 --> 00:08:15.240 

Speaker: In the way that they're looking the part but also acting apart so they're doing a nice job 

so our business teacher Catherine krantz heads this group, and I just want to wish them the best 

lockers they continue on and. 

 



54 

00:08:16.350 --> 00:08:25.440 

Speaker: Lastly, for us we're excited to have Senator frank read axon are building just last week 

for his academic and excuse me, as an HR all stars. 

55 

00:08:26.160 --> 00:08:34.230 

Speaker: He can honor cassie knowing for being nominated as our all star here at the high school 

if you don't know what this is actually it's a recognition reserved for students have. 

56 

00:08:34.650 --> 00:08:46.710 

Speaker: Three chooser doing remarkable things so it could be school spirit tremendous 

improvement positive attitudes volunteer with the Community or specific act of kindness she 

actually encompasses and then his own thing so it's pretty easy to to Sir. 

57 

00:08:47.310 --> 00:08:52.110 

Speaker: We specifically chose her she's a senior here for work and bring them to interact club. 

58 

00:08:52.500 --> 00:09:02.100 

Speaker: which previously she had started the varsity club which are just our version of basically 

in our APP called but she bridge the gap between that and the local Rotary sponsors. 

59 

00:09:02.970 --> 00:09:13.770 

Speaker: Scholarships involved, but, most importantly, they get out and do Community 

involvement Community activities so because of her kind of spearheading that and bringing this 

connection, I wanted to. 

60 

00:09:14.640 --> 00:09:21.570 

Speaker: highlight her and then Thank you to Jason without who is socially teacher who's the 

advisor for this and it's been a big part of. 

61 

00:09:23.130 --> 00:09:25.380 



The things i've been advised Thank you. 

62 

00:09:26.490 --> 00:09:36.390 

Speaker: Can just read like football thanks a lot for allowing me to do this, so we have a lot of 

student athletes that I think probably know very well what season are. 

63 

00:09:37.140 --> 00:09:44.550 

Speaker: You kidding withdrawal girls basketball we had sportsmanship award with many 

national academic all star was Arthur Andersen. 

64 

00:09:45.540 --> 00:09:57.780 

Speaker: And boys basketball sportsmanship award was given a necessity and academic all star 

was no a sentence, also in boys basketball spec divisional search for don't talk in trouble corpus. 

65 

00:09:59.520 --> 00:10:07.710 

Speaker: indoor track sportsmanship award is gabrielle hegemon and Liam would academic all 

stars were Catherine wait man rooster. 

66 

00:10:08.730 --> 00:10:14.550 

Speaker: Some highlights from from their season, Catherine white on me the all time top 10 list 

and Polo. 

67 

00:10:15.900 --> 00:10:34.770 

Speaker: and also the top 10 list for the 15 meter run all kinds of little also made the all time top 

10 list in the 1600s, in addition, Catherine white also want free invites this year that's the second, 

that is the second most invite everyone bye attract for to check the athlete many season. 

68 

00:10:36.660 --> 00:10:47.460 

Speaker: For Bowling sportsmanship award Christiana I felt it and zachary on academic all Star 

Wars zachary young and seventh grader landon potato words. 

 



69 

00:10:48.870 --> 00:10:58.020 

Speaker: State bar bar I think he I think he also bought a 299 i'm pretty sure that not only that 

and then, of course, the day after the season people to 300. 

70 

00:11:00.540 --> 00:11:04.290 

Speaker: he's gonna be he's already a great board he's gonna be very good. 

71 

00:11:05.370 --> 00:11:14.250 

Speaker: voiced unvoiced women talk about a team that had a great year Brendan haney was the 

sportsmanship award winner academic all star was Evan o'brian. 

72 

00:11:16.230 --> 00:11:26.010 

Speaker: Section for champions in fact all stars worth 200 medley relay Evan o'brian when it 

gets written and meaning and caleb mcpeak. 

73 

00:11:27.030 --> 00:11:31.920 

Speaker: 400 free relay have been o'brian when it gets in Hopkins and john can. 

74 

00:11:33.150 --> 00:11:38.310 

Speaker: 5050 free ones caleb 100 free john can. 

75 

00:11:39.360 --> 00:11:52.170 

Speaker: diving sectional champion with Brendan Samsung and 200 individual medley with 

friend and he also don't wear the was before record for the 200 free relay was broken actually 

twice this year. 

 

76 

00:11:52.680 --> 00:12:04.410 



Speaker: And that team was john Kevin caleb miffy Brendan haney and it happens in it, I know a 

couple of you were there during an event that was very, very, very exciting. 

 

77 

00:12:05.460 --> 00:12:07.260 

guys worked hard for that the one time. 

 

78 

00:12:09.810 --> 00:12:19.740 

Speaker: I speak at a great seasons or winter churchy another another outstanding year they were 

division Champs section Champs and for the second time in three years. 

 

79 

00:12:20.730 --> 00:12:30.060 

Speaker: Last year we didn't have it, they went to the State tournament and again place the place 

fit they do a remarkable job if you haven't seen them very, very impressive. 

 

80 

00:12:30.840 --> 00:12:49.680 

Speaker: cody is coding is probably Saturn has actually changed the whole the whole realm of 

cheerleading those those good work very, very hard as any parties any athletes, we had a great 

sportsmanship award winner was certainly Daniels academic all star was getting Lawrence. 

 

81 

00:12:51.240 --> 00:13:04.710 

Speaker: And lastly, but not less, and certainly not least our wrestling team, we had a number of 

top top wrestlers here sportsmanship award winner was been how the academic all star was 

doing fermin. 

 

82 

00:13:06.300 --> 00:13:17.340 



Speaker: Sectional champions right and for our and caden uncovered Tyler for our and Sandra in 

addition to that, we had to individual New York state. 

 

83 

00:13:19.440 --> 00:13:24.870 

Speaker: finals one was a runner up right Ryan for our and, of course, our interstate champion 

was. 

84 

00:13:27.600 --> 00:13:31.590 

Speaker: Outstanding year for athletes and regulations. 

85 

00:13:33.360 --> 00:13:33.870 

Thank you. 

 

86 

00:13:35.730 --> 00:13:36.990 

Speaker: Great month yeah. 

 

87 

00:13:39.390 --> 00:13:41.250 

Speaker: very busy month, a lot of positive things. 

 

88 

00:13:41.910 --> 00:13:52.980 

Speaker: So the next thing on my report I have is just wanted to give you an update of our 

website, which I have up here to just we just to kind of go through our changeover and our 

website, a little bit of rationale why we did that. 

 

89 

00:13:53.460 --> 00:14:05.370 



Speaker: The biggest thing is i'll give a little bit of the background, but I also want to recognize 

the work of mega gilroy our our publicist for the school district she's been instrumental really in 

making this happen so. 

 

90 

00:14:05.850 --> 00:14:08.550 

Speaker: going through this this process so it's. 

 

91 

00:14:09.030 --> 00:14:14.460 

Speaker: it's not too often that you have something that works and it works pretty well and it's up 

and running and you just say in the middle of it. 

 

92 

00:14:14.640 --> 00:14:22.620 

Speaker: hey why don't we just change that because we think we can do better, and you know if 

somebody comes along and says yeah that's a good idea that's a whole bunch of more work for 

me, but i'll just do it because I know. 

 

93 

00:14:22.860 --> 00:14:27.510 

Speaker: I know it will have a positive results, so we really appreciate that and there was a lot of 

fact that work. 

 

94 

00:14:27.780 --> 00:14:33.660 

Speaker: I don't think people realize to get all these stories and everything transferred over 

contacts things on the back end. 

 

95 

00:14:33.990 --> 00:14:44.010 



Speaker: it's it's there was a lot of meetings that we attended and then and I had a checklist of 

things a checklist of things that I needed to do that were usually one or two things and Maggie 

had. 

 

96 

00:14:44.220 --> 00:14:55.650 

Speaker: No a whole page so so I appreciate her efforts in that So why did we move over to this 

new this new website, a couple of things we switched over a new company apogee. 

 

97 

00:14:56.370 --> 00:15:06.030 

Speaker: A couple things that were having an issue with right on time was the APP we're having 

some issues with our APP working correctly, the apple store version of the APP. 

 

98 

00:15:06.630 --> 00:15:11.250 

Speaker: Was not usable it wasn't able to be downloaded anymore at that time because of the 

company. 

 

99 

00:15:11.700 --> 00:15:20.850 

Speaker: That we work with previously so that was one reason why we knew that that was one of 

the main ways that people are getting information from us was through the APP and those push 

notifications on our phone. 

 

100 

00:15:21.090 --> 00:15:30.930 

Speaker: So we want to make sure that they had the access and also we had another issue, and 

another area that ended up being connected, which is with our notification system, so when I first 

came on. 

 



101 

00:15:31.680 --> 00:15:41.280 

Speaker: similar to other districts that we work with in the past that notification system with the 

old company that we worked with had an issue with sending. 

 

102 

00:15:42.030 --> 00:15:46.650 

Speaker: SMS text to directly to parents or to stakeholders that signed up so. 

 

103 

00:15:47.100 --> 00:15:54.510 

Speaker: So when it came in, I could do phone calls, which I think people appreciate it my voice 

for a little bit, and then I probably got a little annoying with the update self. 

 

104 

00:15:54.990 --> 00:16:08.400 

Speaker: And I was able to do emails but we weren't able to do text and we know from our 

research that that is the, that is the best way to get in touch with people quickly right, so we 

wanted to make sure that we had that ability with with students to so. 

 

105 

00:16:08.940 --> 00:16:17.790 

Speaker: What we did switch it over to this this apogee service this integrates both of those 

things in the one which also combines a cost right so we're getting a better. 

 

106 

00:16:18.210 --> 00:16:26.760 

Speaker: Better product, I believe I think there's a lot of options that we control there, and you 

know megan I discussed there's a lot of controls that we didn't have an Iran as far as the setup. 

 



107 

00:16:27.120 --> 00:16:33.900 

Speaker: And the orientation is a couple of features and i'll go through that we that I know our 

board has asked for different committees that were able to add as a result. 

 

108 

00:16:34.230 --> 00:16:45.810 

Speaker: And I, and also that notification piece is just so simple now I mean, I was in a 

workshop in Albany and the way back and we were able to send a notification about buses being 

delayed at during that windstorm. 

 

109 

00:16:46.470 --> 00:16:49.650 

Speaker: I did pull over to the side of the road on my phone, but we were able to do that about. 

 

110 

00:16:50.310 --> 00:16:58.530 

Speaker: what it takes to do a notification, maybe about 30 seconds yeah so it's it's so much 

easier now or a fruit yeah fantastic, and we can hit multiple. 

 

111 

00:16:58.800 --> 00:17:11.670 

Speaker: Multiple media's all in one with one push of a button, which is fantastic, so I sent out 

something today was our for our survey for families and it was the website. 

 

112 

00:17:12.930 --> 00:17:13.710 

Speaker: email. 

 

113 



00:17:15.480 --> 00:17:19.890 

Speaker: And a text message all in one shot, which is just so much more efficient. 

 

114 

00:17:20.700 --> 00:17:28.050 

Speaker: A couple other things that we're able to add is the the quick buttons over here on the 

side, and one thing I know from our safety committee meetings we wanted to have a quick. 

 

115 

00:17:28.350 --> 00:17:38.340 

Speaker: On reporting system for students and to anonymously report any issue that they have so 

we're able to put that button right here, right in the main, page and it's always accessible, if you 

scroll over scroll down. 

 

116 

00:17:39.090 --> 00:17:45.540 

Speaker: You still you know if you go to different pages, you still have quick access right on this 

main page to that to those buttons which is really nice so they. 

 

117 

00:17:45.720 --> 00:17:56.160 

Speaker: kind of float there and just we thought just the layout of it is really nice if you work 

with the APP a little bit to a couple features that we really like to and the APP is, if you go to the. 

 

118 

00:17:57.180 --> 00:18:02.100 

Speaker: scrolling down here on the website, you have your newsfeed we have news on the left, 

which. 

 

119 



00:18:02.940 --> 00:18:08.610 

Speaker: These are new things that are happening, and then you have the news feed on the right, 

which the all the links work which were really. 

 

120 

00:18:08.970 --> 00:18:14.640 

Speaker: helpful, but then down here and events you have your upcoming calendar events on the 

APP they're clearly. 

 

121 

00:18:14.880 --> 00:18:22.470 

Speaker: noted there, and if you click on them, you can add them right to your calendar, if you 

want to do that and there's also, I believe directions right there too, if it's an event that. 

 

122 

00:18:22.650 --> 00:18:29.760 

Speaker: If it's an event or something that's happening on campus you can click on that and get 

it'll go right to Google maps or apple maps and go and take your rate. 

 

123 

00:18:30.390 --> 00:18:37.860 

Speaker: Right to that event so um so we just thought much, much simpler for people to use we 

were doing a campaign to go out and what. 

 

124 

00:18:38.220 --> 00:18:45.330 

Speaker: notify people, it must be working because we had a we had a test run on our yesterday 

with our weather event and I. 

 

125 



00:18:45.600 --> 00:18:50.460 

Speaker: I sent the message with maggie's help and I walked out of the door I walked out the 

door and saw. 

 

126 

00:18:50.760 --> 00:19:02.730 

Speaker: a bunch of high school students in the lunch room all starting to look at their phones off 

the same time i'll give you the notification so must be working pretty well, so if people said they 

were getting the notifications very quickly, which is obviously the primary. 

 

127 

00:19:03.570 --> 00:19:11.250 

Speaker: The primary goal, this is to get information to people quickly and accurately so maybe 

anything to add as far as the features for the new website. 

 

128 

00:19:13.980 --> 00:19:22.950 

Speaker: mean it's still a work in progress and i'm still tweaking something so you know feel free 

to let me know if there's anything you see that you can change we can change pretty much 

everything on there so. 

 

129 

00:19:23.460 --> 00:19:34.890 

Speaker: um for the APP you can need to download the new APP in the store the old APP will 

not work, so you have to go in there and download that so make sure you do that and um yeah 

we're really happy with that. 

 

130 

00:19:36.120 --> 00:19:38.280 

Speaker: I think it's going well and we're also. 

 



131 

00:19:39.870 --> 00:19:50.580 

Speaker: fine tuning the list that goes out for the text messages and the notifications So if you 

hear of anybody who is not doing them, yes, let us know, so we can make sure we have the most 

up to date, less. 

 

132 

00:19:52.830 --> 00:20:02.550 

Speaker: Thank you, I think it looks really what I did, however, just check the contact the board 

form and that nothing there okay. 

 

133 

00:20:04.980 --> 00:20:12.540 

Speaker: I don't like that form and they told us the old system we had we couldn't like we 

couldn't just open up an email when everyone's addresses on it. 

 

134 

00:20:12.870 --> 00:20:25.260 

Speaker: I would much prefer if it opens up an email, because people can't format that when it's 

on that form and it's partly yeah for the eat So do you want to contact, like all of you like, is there 

a way to. 

 

135 

00:20:25.860 --> 00:20:33.630 

Speaker: yeah look i've seen on other websites, where he says, send an email to everyone on the 

board and they clicked on it and actually opens up an email and it's a group yeah. 

 

136 

00:20:35.490 --> 00:20:45.090 

Speaker: yeah yeah like in your I know you're saying you don't want the field to be what you 

type into it links to your email accounts that you can yeah you actually said. 



 

137 

00:20:45.510 --> 00:20:58.470 

Speaker: In right now form yeah because they sometimes are really hard to read because they're 

there they can't format yep yeah yeah I think I can do that, and I think all your email here and 

there, and they're like. 

 

138 

00:21:00.720 --> 00:21:07.770 

Speaker: yeah I didn't see that are there, I didn't check that yes, forums, I had to rebuild so yeah. 

 

139 

00:21:13.680 --> 00:21:18.180 

Speaker: yeah see that will be you know when you click on the little one yeah yeah So if I can 

find a way. 

 

140 

00:21:26.160 --> 00:21:37.230 

Speaker: All right, anything else, no, I think I think it just looks good and it's working pretty well 

on the back end is great and it's awesome like we really can change everything. 

 

141 

00:21:38.970 --> 00:21:43.710 

Speaker: You can change anything about health and now we can go in there, you know, we want 

to. 

 

142 

00:21:45.690 --> 00:21:49.590 

Speaker: Know it's been really great for controls yeah. 

 



143 

00:21:51.060 --> 00:21:52.560 

Thank you alright thanks, maybe. 

 

144 

00:21:54.090 --> 00:22:04.800 

Speaker: So we had we did have also on our on our agenda that actually from the last originally 

we had planned to have an update from liberty partnership from a request from the board on. 

 

145 

00:22:05.190 --> 00:22:09.720 

Speaker: They were unable to attend tonight, but we, I did meet with them and we got we have 

some great. 

 

146 

00:22:10.020 --> 00:22:20.460 

Speaker: data and some information to share with you, their meeting with lots of students and i'm 

i'm very I wanted to say, ahead of time they're very impressed with how they're integrating their 

services were a counseling services there. 

 

147 

00:22:20.700 --> 00:22:28.920 

Speaker: That are working right now and it's been a it's been a really good fit so far so we're 

going to have them come out on a future date when our when our calendars lined up a little bit 

better so. 

 

148 

00:22:30.060 --> 00:22:36.510 

Speaker: said we'll move on to our budget update and mark the one you want the controls turn 

over to you. 

 



149 

00:22:38.310 --> 00:22:39.060 

I should be the. 

 

150 

00:22:42.870 --> 00:22:45.180 

Speaker: If not, I can put through affordable. 

 

151 

00:22:46.680 --> 00:22:49.860 

Speaker: Alright, so welcome tonight's our initial. 

 

152 

00:22:50.880 --> 00:23:07.980 

Speaker: Budget go around for 2030. 

 

153 

00:23:13.170 --> 00:23:14.100 

New technology. 

 

154 

00:23:15.540 --> 00:23:17.010 

Speaker: And it's i'm sure it's the users. 

 

155 

00:23:38.370 --> 00:23:45.930 

Speaker: Alright, so we're going to talk about goals expenditures projected revenue and and there 

were the discussion. 

 



156 

00:23:51.990 --> 00:23:52.260 

yeah. 

 

157 

00:23:53.940 --> 00:23:54.960 

Speaker: Again user. 

 

158 

00:23:56.610 --> 00:24:03.270 

Speaker: What your goals are to create a sustainable budget within the parameters and posed by 

the state, with a responsible tax levy. 

 

159 

00:24:04.350 --> 00:24:08.280 

Speaker: want to maintain quality instruction and programs for students. 

 

160 

00:24:09.420 --> 00:24:13.140 

and long term planning and useful results. 

 

161 

00:24:16.680 --> 00:24:31.440 

Speaker: With either a project that expenditures and see the one column is last year's or this 

year's current budget and our projected 2223 budget instructional salaries of priests. 

 

162 

00:24:32.940 --> 00:24:40.200 

Speaker: 52,016 and non instructional salaries for the increase of 100,000 for the. 



 

163 

00:24:41.250 --> 00:25:07.770 

Speaker: equipment is protecting a $3,000 increase contractual expenditures $10,449 increase the 

chosen supplies $49,292 increase overseas expenses $260,774 increase that service we're 

projecting and $90 reduction. 

 

164 

00:25:11.010 --> 00:25:12.210 

Speaker: Is our benefits. 

 

165 

00:25:13.290 --> 00:25:15.780 

Speaker: ERS projected. 

 

166 

00:25:17.070 --> 00:25:40.980 

Speaker: Budget reduction of 33,007 11 seven balance the trs is going up next year and that's 

projected $76,900 increase so security $29,000 increase worker stamp 6030 $393 increase don't 

change his life insurance for employment insurance. 

 

167 

00:25:42.390 --> 00:25:53.280 

Speaker: Health and dental insurance, we have a very large increase of 657,300 hours other 

benefits and transfers are they the same or. 

 

168 

00:25:54.330 --> 00:25:58.110 

Speaker: projected total increase of 1,102,000. 

 



169 

00:26:00.330 --> 00:26:03.420 

Speaker: Is the health and download that like in my normal increasing. 

 

170 

00:26:07.080 --> 00:26:16.230 

Speaker: Claims cleans as a big piece of that so it's we just had some people are using it so that's 

the that's the you know, so we have pleasing. 

 

171 

00:26:16.800 --> 00:26:27.960 

Speaker: yeah we're actually doing a we're doing some informational sessions for all of our units 

We actually had to cancel the one because of the snow day the first one was scheduled for 

yesterday and to explain to our units of how that work but. 

 

172 

00:26:28.830 --> 00:26:38.340 

Speaker: By and large, with the consortium actually with my seminary get to go to meet the 

dinner with us last week so she's well informed she's she's been serving on that committee, we 

are. 

 

173 

00:26:38.820 --> 00:26:48.330 

Speaker: What common misnomer, is that the consortium, basically, is a collection of money, of 

a group of people, but there it's a self insured end of the entity that. 

 

174 

00:26:49.110 --> 00:26:54.360 

Speaker: we're not we're not it's not like you would be buying insurance like your car insurance, 

where you have. 

 



175 

00:26:54.810 --> 00:26:59.160 

Speaker: You have an accident, they cover your claim and your your know your premium might 

go up a little bit. 

 

176 

00:26:59.640 --> 00:27:13.020 

Speaker: We put we pay out of pocket actually for the money we put in for every claim that 

comes in, so it's not really it's it's much different the way that the consortium is organized than 

you would think for a normal, traditional insurance. 

 

177 

00:27:15.780 --> 00:27:17.760 

Speaker: And because of the claims situation. 

 

178 

00:27:20.370 --> 00:27:24.420 

This is something that's going to probably continue at least three down. 

 

179 

00:27:26.100 --> 00:27:26.910 

So it's not probably. 

 

180 

00:27:27.960 --> 00:27:32.130 

Speaker: not going to get Trevor probably right around like it is for the next. 

 

181 

00:27:41.640 --> 00:27:43.650 



Speaker: hey we're projected revenue. 

 

182 

00:27:44.970 --> 00:27:52.950 

Speaker: tax levy specs levy limit right to the limit for going through 286,000 for Dallas. 

 

183 

00:27:55.560 --> 00:28:04.830 

Speaker: stadium aid increase far in 10,048 hours on the revenue increase of $374. 

 

184 

00:28:05.910 --> 00:28:14.100 

Speaker: For good fund balance stays the same in appropriate desserts increase in $95,577 for a 

total. 

 

185 

00:28:15.720 --> 00:28:18.750 

Speaker: Of 416,000 625. 

 

186 

00:28:21.210 --> 00:28:21.630 

what's the. 

 

187 

00:28:24.420 --> 00:28:33.060 

Speaker: Other revenue decreases it cares act revenue so last year we predicted the parents that 

were I mean. 

 

188 



00:28:34.860 --> 00:28:42.750 

Speaker: It was supposed to be 2021 push it out the 21 points that's the last year for this year next 

year. 

 

189 

00:28:43.860 --> 00:28:44.190 

So. 

 

190 

00:28:45.540 --> 00:28:56.460 

Speaker: That was about 360, this is the year to year expenditure comparison as a side of the 

bargain and basically the. 

 

191 

00:28:57.720 --> 00:29:03.060 

Speaker: gist of what this shows you is that salaries and benefits, like some of the. 

 

192 

00:29:05.220 --> 00:29:06.360 

Most services. 

 

193 

00:29:09.120 --> 00:29:11.280 

Speaker: Success is kind of grown here. 

 

194 

00:29:17.580 --> 00:29:31.770 

Speaker: Now, this is a year to year revenue comparison as a professional soldier, where does all 

come from from us, as you can see, between the tax law stating that's pretty much all red and 

state is the majority. 



 

195 

00:29:33.450 --> 00:29:38.370 

So, as you can see, and we've had this discussion past. 

 

196 

00:29:40.230 --> 00:29:47.550 

Speaker: Our revenue is untied past the stadium inspirations and then tied to basically 2% of. 

 

197 

00:29:49.530 --> 00:29:51.450 

Our expenses for warning. 

 

198 

00:29:54.300 --> 00:29:55.170 

system sustaining. 

 

199 

00:30:01.620 --> 00:30:04.740 

Speaker: I just going back to saying that what percentage of our. 

 

200 

00:30:06.870 --> 00:30:07.830 

Budget is tied up. 

 

201 

00:30:10.500 --> 00:30:16.050 

Speaker: salaries and benefits is the majority expense tax lottery and foundation. 



 

202 

00:30:17.880 --> 00:30:24.420 

Speaker: As you can see here that are higher salaries and benefits expenses increase more than I. 

 

203 

00:30:30.330 --> 00:30:33.750 

tend to go down this road, eventually, like. 

 

204 

00:30:36.810 --> 00:30:40.740 

Speaker: The big the big piece, too, is going back to the insurances and that benefits. 

 

205 

00:30:43.680 --> 00:30:52.200 

Speaker: And we didn't get foundation for two years, no, no, there was no like last year for 21 oh 

no, no, there was no increase oh. 

 

206 

00:30:59.340 --> 00:31:02.040 

Speaker: Oh, this is a calculation, how we live. 

 

207 

00:31:05.370 --> 00:31:08.040 

This is what Kathy went everywhere. 

 

208 

00:31:12.510 --> 00:31:25.380 



Speaker: So are we now for the budget of 36,330 $6,357,000, which is a 3.13% increase over last 

issues are. 

 

209 

00:31:26.730 --> 00:31:31.800 

Speaker: stating the revenue other revenue appropriately rundowns reserves attacks. 

 

210 

00:31:32.880 --> 00:31:36.120 

We have a budget gap or 686,000. 

 

211 

00:31:43.440 --> 00:31:51.690 

Speaker: Some key items schooling numbers are not file so staple it passes and we all know that, 

so the end of this month. 

 

212 

00:31:53.700 --> 00:31:57.720 

Speaker: Like governor's proposal includes an increase of 3% the foundational. 

 

213 

00:32:00.000 --> 00:32:01.200 

Speaker: snake of forks is. 

 

214 

00:32:02.670 --> 00:32:24.480 

Speaker: pretty much lemons foundation increase your see a lot of districts in this area, I think 

that the black encroached upon that are going to get increases on more than 3% because, in 

effect, the foundation a formula was never being used in the budgets, the state and foundation 

because. 



 

215 

00:32:25.980 --> 00:32:43.140 

Speaker: financial situation stay present with the improved financial picture in our current 

governor last year, decided that you know foundation able to fully funded so everybody who 

held the district majority of districts. 

 

216 

00:32:44.310 --> 00:32:49.200 

Speaker: In the past or not getting their full evaluation and now would that. 

 

217 

00:32:50.310 --> 00:32:54.810 

Speaker: be phased in over the next two years everybody's getting huge increase in. 

 

218 

00:32:56.490 --> 00:33:03.660 

Speaker: forks was never in that situation, they were always fully funded, in fact, there was some 

some years where they were all. 

 

219 

00:33:04.830 --> 00:33:05.280 

Staying. 

 

220 

00:33:06.870 --> 00:33:07.140 

On. 

 

221 



00:33:08.160 --> 00:33:10.830 

Farms so that they won't take back. 

 

222 

00:33:12.300 --> 00:33:19.980 

Speaker: you're never going to get increasingly you're always going to get them so basically 

that's 3%. 

 

223 

00:33:23.850 --> 00:33:32.910 

Speaker: So again, you know the governor just this governor seems to be a lot more progressive 

than the previous administration so. 

 

224 

00:33:34.020 --> 00:33:42.480 

Speaker: In the past, there was a you know Cuomo had his budget this level the legislature had 

their budget at this level, and I always mix up. 

 

225 

00:33:43.770 --> 00:33:48.630 

Speaker: Now, Governor current governor Scott for budget of here, so we all know where. 

 

226 

00:33:50.880 --> 00:33:58.350 

Speaker: The trs as an increase or 2223 to 10.29% from 20%. 

 

227 

00:33:59.400 --> 00:34:05.970 

Policies cost increase 4.67% mainly that's for themselves and increase technology costs and. 



 

228 

00:34:07.350 --> 00:34:10.860 

Speaker: Inflation away there's a lot of cost. 

 

229 

00:34:14.430 --> 00:34:16.650 

Health Insurance we haven't talked about that increase. 

 

230 

00:34:17.670 --> 00:34:24.870 

Speaker: Out of the 1.1 million expense budget for these 83% of our employees is due to health 

and. 

 

231 

00:34:30.510 --> 00:34:38.790 

Speaker: So the next steps we're going to identify errors for reductions identify additional 

revenue sources and not a third legislative. 

 

232 

00:34:40.800 --> 00:34:41.160 

schooling. 

 

233 

00:34:47.160 --> 00:34:47.760 

questions. 

 

234 

00:34:54.960 --> 00:34:58.920 



Speaker: My part of my presentation, so there are some thanks mark. 

 

235 

00:35:28.110 --> 00:35:35.430 

Speaker: Alright, so we're going to do a little budget cleaning as mark mentioned mark, and you 

know we're looking at this. 

 

236 

00:35:38.790 --> 00:35:40.470 

Speaker: So, looking at this. 

 

237 

00:35:41.670 --> 00:35:42.720 

Speaker: Old dog new tricks. 

 

238 

00:35:43.980 --> 00:35:49.200 

Speaker: So, looking at a bunch of different areas, you know we we are looking at. 

 

239 

00:35:49.830 --> 00:36:03.510 

Speaker: Our income being limited with 2% on but on a positive side, since i've come in here and 

we've we were under a lot of the same restraints in my old position as well, and I said, on the 

other side of the negotiating table with different units. 

 

240 

00:36:04.020 --> 00:36:14.280 

Speaker: which we found in that area to is there's there's also a lot of opportunity, as far as 

savings, if you looked in and we started doing some research so some of the things that we're 

doing. 



 

241 

00:36:15.570 --> 00:36:26.640 

Speaker: Looking forward so although our income is happening around the 2% range our ability 

to save on is much larger than that, if we if we get creative, we can say. 

 

242 

00:36:27.210 --> 00:36:31.290 

Speaker: 1020 30% you know, looking at some of the things that mark and I have been working 

on. 

 

243 

00:36:31.920 --> 00:36:41.730 

Speaker: With some of our some of the people that we've been working with itself on some 

things that we have right now is we haven't we have stimulus funds still you know, one of the 

workshops that I went through i'm sorry let. 

 

244 

00:36:42.270 --> 00:36:55.170 

Speaker: me know when a black box shall um so some of the things that we're working on here 

is, we do have stimulus funds right now we're working on maximizing those so that we can 

utilize them I leverage them you. 

 

245 

00:36:55.650 --> 00:37:02.310 

Speaker: Moving forward, and you know, one of the things that from the discuss conference, 

they just went to I did attend of. 

 

246 

00:37:03.540 --> 00:37:13.170 



Speaker: Budget seminar and they did warn us about that clip that's coming for everybody, when 

those stimulus funds or run out that Marty mentioned as well too so we're going to be very 

careful about that right. 

 

247 

00:37:13.560 --> 00:37:18.990 

Speaker: So, then, that will definitely help us in the near future, but we also have to plan for the 

far future. 

 

248 

00:37:19.710 --> 00:37:23.760 

Speaker: Insurance discussion so we're having some insurance discussions that's obviously our 

biggest. 

 

249 

00:37:24.030 --> 00:37:33.420 

Speaker: Our biggest part into our budget when you look at those salaries and then you look at 

the benefits piece, and also cuts into our salaries, so you know our employees don't like those 

those. 

 

250 

00:37:34.050 --> 00:37:41.100 

Speaker: Those insurance costs going up because it also eats into what we can pay them in their 

in their paychecks every day that's one of the areas where. 

 

251 

00:37:41.910 --> 00:37:43.740 

Speaker: We see the most room for movement and. 

 

252 

00:37:44.280 --> 00:37:55.500 



Speaker: that's one of the areas where i've had experience in the past to that we've made some 

changes in different areas that where there's a lot of opportunity for savings and a lot of the 

districts in the area have gotten very creative. 

 

253 

00:37:56.190 --> 00:38:08.730 

Speaker: With what they're doing with insurance so we're meeting with multiple groups are 

reading what are retirees are reading with our President groups, and there is there's a lot of 

opportunity in the millions. 

 

254 

00:38:09.120 --> 00:38:15.600 

Speaker: level of of opportunity over over the next year is have recurring savings, savings that 

we can put in place. 

 

255 

00:38:16.170 --> 00:38:27.360 

Speaker: by finding some new solution so we're in that education process right now with our 

with our retirees and also in our current units and we're hoping to make some movements there 

on the benefit everyone. 

 

256 

00:38:28.170 --> 00:38:35.130 

Speaker: we're also we have some retirements that will come in that we're expecting that might 

come into that would be direct savings to us overnight. 

 

257 

00:38:35.580 --> 00:38:40.110 

Speaker: We don't need to fill those positions on so then either way they're they're usually a. 

 

258 



00:38:40.650 --> 00:38:46.380 

Speaker: significant savings to us and then waiting on we're obviously waiting on our capital 

project approval which. 

 

259 

00:38:46.860 --> 00:38:53.910 

Speaker: just got good news, right now, that they should be coming within the next week or so so 

we're hoping that that will give us some good news, too, because we do have. 

 

260 

00:38:54.390 --> 00:39:09.540 

Speaker: We do want a budget as far as keeping our buildings running for the time being, but 

also running putting some enhancements in in in the distant future, and then you know, 

obviously, as mark said to we're also waiting for the for the New York state budget to come 

back. 

 

261 

00:39:11.010 --> 00:39:21.120 

Speaker: So, so those are the immediate next steps, but we want to look start planning for the 

future too, so you know we're we're going to continue to utilize the stimulus funds, but one of the 

leverage and again. 

 

262 

00:39:21.930 --> 00:39:32.250 

Speaker: we're you know, looking at other temporary reserve use those things that may not need 

to be used in other places, so there's a couple of other reason reserves of like I said, with a capital 

reserve as an example. 

 

263 

00:39:33.570 --> 00:39:37.980 

Speaker: So we you know we actually came up with a couple of solutions right now that we're 

excited to present. 



 

264 

00:39:38.250 --> 00:39:46.590 

Speaker: To our retirees where we have some same same insurance that they same insurance 

company that they have right now so there's some different offerings that we might be able to 

offer them. 

 

265 

00:39:47.040 --> 00:39:54.900 

Speaker: And so we think that that might really help in that in that area to with a great product 

for them, they would actually we believe would be quite a bit better and then. 

 

266 

00:39:55.260 --> 00:40:03.630 

Speaker: You know I again, as I said, possible changes and current employee insurance So those 

are things we're going to be working on over the next year to year and a half um. 

 

267 

00:40:04.440 --> 00:40:16.410 

Speaker: So, fiscal and building need so BT would Kathy black been in our and our central 

business office and analyzing our situation and and also coming in with an interim that even 

between this. 

 

268 

00:40:16.920 --> 00:40:25.410 

Speaker: We had a we had discussions about an analysis kind of a an audit of the district in 

meeting with Ray Stevens coming out coming through there. 

 

269 

00:40:25.770 --> 00:40:41.370 



Speaker: We had a lot of transitions of different positions and also this size district, we want to 

make sure that we have a lot of business controls that are happening daily mark does a great job, 

but we don't have mark everything so um and also there's also we want to have a. 

 

270 

00:40:43.380 --> 00:40:48.630 

Speaker: process in place and systematic process in place that we have administrative controls in 

place so. 

 

271 

00:40:49.260 --> 00:40:58.050 

Speaker: Somebody that Tina that also is tied directly to the purse strings but has daily control, 

especially over our buildings and grounds in those areas because, with our buildings and 

grounds. 

 

272 

00:40:58.380 --> 00:41:02.670 

Speaker: natalie is that capital projects but that's some of our most expensive equipment that's. 

 

273 

00:41:03.540 --> 00:41:11.040 

Speaker: tied to the to the building and also our most expensive things such as required repairs 

and other and other pieces so. 

 

274 

00:41:11.760 --> 00:41:16.980 

Speaker: that one of the things of that that Mrs conference that I went to on budgeting and also 

the budgeting classes, I took recently. 

 

275 

00:41:17.400 --> 00:41:30.000 



Speaker: My updates where they talked to us a lot about the need to create a long term plan and 

it's really hard to do, obviously with all these question mark factors that we work on, but you 

want to look at your budget. 

 

276 

00:41:30.540 --> 00:41:37.650 

Speaker: Not just for next year, three years, five years out not just production and while we keep 

doing the same things but as we're working on which i'll. 

 

277 

00:41:38.010 --> 00:41:43.890 

Speaker: be presenting to you in the at the next board meeting our our exciting strategic planning 

process that we're finalizing. 

 

278 

00:41:44.490 --> 00:41:51.000 

Speaker: But as we do that, we also want to have a budget process that ties to think supports 

those goals, because if those goals aren't. 

 

279 

00:41:51.720 --> 00:41:57.720 

Speaker: or they're not made priorities and they're not supported by actually they're not going to 

happen right so that's. 

 

280 

00:41:57.990 --> 00:42:05.970 

Speaker: that's a piece, where we want to have somebody in place that can align you know the 

has administrative controls that can help us align those pieces and. 

 

281 

00:42:06.480 --> 00:42:18.360 



Speaker: And also, we have some we have a voice that's still kind of left in school operations 

area from our retirement who people remember was Bernie on so there still isn't. 

 

282 

00:42:18.870 --> 00:42:31.710 

Speaker: Quite a void there and duties that we're we're trying to fill that aren't being they are 

being performed, but they may not be being performed or we're trying to piecemeal them with 

other people so centralizing them would be very important, as well. 

 

283 

00:42:34.800 --> 00:42:53.580 

Speaker: So, for that reason, on we are recommending a tree I am recommending a transition a 

service, so what we do is basically you know we have a gap avoid from our our former position 

wood burning and then we also have this need to go to a five day a week. 

 

284 

00:42:55.350 --> 00:43:03.270 

Speaker: School business officials, so what we're what i'm proposing is that we bring that 

position back from overseas that service back from overseas. 

 

285 

00:43:03.600 --> 00:43:10.620 

Speaker: And we we make that a five day a week position and offer that shooting through 

shooting of forks which event would also also. 

 

286 

00:43:11.130 --> 00:43:21.990 

Speaker: offer us the opportunity to add some administrative duties to that so so so here's a little 

bit about the costs of that and the estimation, and that. 

 

287 



00:43:22.650 --> 00:43:35.460 

Speaker: Working with Kathy blank wanna see do she can help this cost that out a little bit, and 

then you know we didn't really get an actual quote what it would be to go go find a position but 

that's projected on i'm pushing that out to five days. 

 

288 

00:43:36.420 --> 00:43:41.640 

Speaker: So that's why it says yes, when you say services, three days per week areas these eight 

on the first. 

 

289 

00:43:42.120 --> 00:43:52.380 

Speaker: 35,000 yes yeah well this new position him at 35, no, no, it would be are we would 

absorb that whole that whole amount yes yeah so that would so it's. 

 

290 

00:43:52.950 --> 00:44:08.040 

Speaker: About $66,000 we pay to both sees for that service that part of the service it right now 

and then to move to five days a week there be an increase, estimated at a daily rate to add those 

two days will push us up to about $108,000. 

 

291 

00:44:12.030 --> 00:44:19.320 

Speaker: So again, we want to transition that pushing back the shape of works that can we can 

add those administrative duties on to that and then. 

 

292 

00:44:19.860 --> 00:44:23.880 

Speaker: They can act on behalf of the district in administrative capacity so. 

 

293 



00:44:24.480 --> 00:44:31.860 

Speaker: We provide daily fiscal and manager oversight on it would really focus on, we have lori 

who's great with our instructional staff. 

 

294 

00:44:32.100 --> 00:44:36.450 

Speaker: disposition really focused on our non instructional staff are custodians or maintenance. 

 

295 

00:44:36.690 --> 00:44:46.230 

Speaker: Our cafeteria areas so Those are some of and really the equipment and the buildings 

and grounds that go along with them so right now I do that, but we have you know we may have. 

 

296 

00:44:46.410 --> 00:44:52.770 

Speaker: Meetings every few days, this would be daily oversight and one of the things that we 

talked about is having that ability to. 

 

297 

00:44:53.280 --> 00:45:05.370 

Speaker: Work with those, especially in our buildings and meet buildings and grounds people to 

do those long term discussions and planning audits of how the services are being performed we 

get the guys working the right hours. 

 

298 

00:45:05.610 --> 00:45:15.030 

Speaker: Do we have the right service plans in place for the right types of equipment and that 

would really help us save money very quickly in the long term, doing some analysis so. 

 

299 



00:45:15.510 --> 00:45:30.690 

Speaker: that's our record that's our recommendation, and then we would turn this service would 

change obviously because it's a combined service now or the ministry administrative duties and 

finance, so it would be a director of school operations and finance so. 

 

300 

00:45:33.000 --> 00:45:35.580 

Speaker: So that's what are my recommendation is. 

 

301 

00:45:37.800 --> 00:45:42.780 

Speaker: And that's so I forgot I didn't put a questions page up there, so questions. 

 

302 

00:45:52.350 --> 00:45:54.090 

Speaker: OK, I can go over to. 

 

303 

00:45:57.930 --> 00:45:59.940 

Speaker: Again back to that table. 

 

304 

00:46:01.260 --> 00:46:14.010 

Speaker: So, and I did want to give an update the last thing I have on my report is an update on 

the dress code so and i'm really happy that I don't really have a bunch of slides were, but I did 

want to show you some cool pictures i'm just as a quick overview. 

 

305 

00:46:19.830 --> 00:46:25.440 



Speaker: So from our last board meeting we talked about the need to look at the dress code, so 

we had. 

 

306 

00:46:26.910 --> 00:46:33.450 

Speaker: An opportunity and I did take your your direction of we wanted to get a wide variety of 

students and their feedback. 

 

307 

00:46:33.750 --> 00:46:40.500 

Speaker: And we also want feedback from parents and staff as well, so in order to do that, we did 

things a little bit differently this time around my understanding. 

 

308 

00:46:40.770 --> 00:46:48.510 

Speaker: And so we went through and I had what we called Community so here is an example of 

the slides that you need for the our. 

 

309 

00:46:48.750 --> 00:46:55.290 

Speaker: shame for elementary students who I just met with today, it was the highlight of my day 

we had a great time together we get some ice breaking activities. 

 

310 

00:46:55.680 --> 00:47:03.960 

Speaker: got a very a great wide variety of students that came in this one, and this guy's events 

we were instrumental in making the APP and I want to thank them for getting that setup. 

 

311 

00:47:04.590 --> 00:47:10.800 



Speaker: And we spent about an hour together, which was fantastic and basically we took them 

through did like a quick. 

 

312 

00:47:11.580 --> 00:47:16.080 

Speaker: A quick icebreaker and I participated with them, so we did a quick warm up. 

 

313 

00:47:16.650 --> 00:47:20.250 

Speaker: And then we talked a little bit about library, here we had some you know we're coming 

back. 

 

314 

00:47:20.550 --> 00:47:33.330 

Speaker: To school in a different capacity, we want to support students and we realized that you 

know our dress code it, although it was reviewed, a few years ago might need we might need to 

take another look at that, so we explained to them. 

 

315 

00:47:33.780 --> 00:47:45.870 

Speaker: Why we're here and there's some questions about some areas and we we did a quick 

read of the dress code policy and we focused in on those different items like I did with a high 

school students and. 

 

316 

00:47:46.290 --> 00:47:54.030 

Speaker: We had gave the students, the opportunity this was really about student voice so we let 

them kind of come in and then get focusing on the things that they liked and didn't like. 

 

317 

00:47:54.570 --> 00:48:00.060 



Speaker: And then we ultimately we charge them with working together to provide some 

suggestions for us. 

 

318 

00:48:00.360 --> 00:48:11.250 

Speaker: So, as I have some feedback and i'm working on we're working on that process, I just 

want to go over that process with you, so I wanted to just kind of take you through so as we went 

through there's nine. 

 

319 

00:48:11.580 --> 00:48:21.930 

Speaker: Different bullets or items to the student dress code and i'm not going to say who wrote 

this up here, but they get need to work on their handwriting apparently I was a second grade 

teacher long time ago. 

 

320 

00:48:23.820 --> 00:48:28.260 

Speaker: But we put the nine bullets over there, the nine items that we focus on in our student 

dress code. 

 

321 

00:48:28.530 --> 00:48:37.110 

Speaker: And then, and this is the high school section right here, so we had them go in, as we did 

a close read make sure they understand understood the nine different items. 

 

322 

00:48:37.440 --> 00:48:46.590 

Speaker: Then I gave them boats right, so we had we every student got a sticker they went in 

they decided what they thought was the most important thing that they wanted to address so item 

five. 

 



323 

00:48:47.310 --> 00:49:02.580 

Speaker: Was I believe the hats and then we had item six was more Oh, this was about 

inappropriate items being worn and or dangerous items being worn so that was. 

 

324 

00:49:03.090 --> 00:49:12.510 

Speaker: That they gave some suggestions back on that item eight was about pajamas wearing 

pajamas in the building and item nine was about wearing sunglasses so. 

 

325 

00:49:12.930 --> 00:49:19.980 

Speaker: Those were the areas where they decided to focus and we took the top vote getters and 

then we let students, we created. 

 

326 

00:49:20.340 --> 00:49:25.560 

Speaker: topics for them and we asked them to talk about what do you like what don't you like 

about that. 

 

327 

00:49:26.070 --> 00:49:37.080 

Speaker: You know about that dress code, maybe it's not completely bad maybe there's parts of 

the things that you like about it but there's parts that you disagree with, and we just need to do an 

edit or do we need to change the whole thing right. 

 

328 

00:49:37.560 --> 00:49:42.900 

Speaker: So, then, we asked them to make a suggestion, and you see the student handwriting 

here, which is much better than mine. 

 



329 

00:49:43.230 --> 00:49:57.780 

Speaker: Most areas and they made suggestions to what's what you will let you review, so this is 

the high school students here the high schools chose to focus in and item five, six and nine, and 

then the elementary schools similarly. 

 

330 

00:49:58.800 --> 00:50:09.360 

Speaker: When we didn't more focused on by the night so and I we rescheduled with Mr rule Oh, 

I was out of town for my workshop so i'm going to hit the middle school next week. 

 

331 

00:50:09.810 --> 00:50:15.780 

Speaker: So, but it was a great experience with the students and then, if you if we had a little a 

little. 

 

332 

00:50:16.350 --> 00:50:27.060 

Speaker: glitch with our actually with our network today, but we did send out the the survey to 

the parents and staff today and i'm happy to say that it's definitely working, because as of. 

 

333 

00:50:27.570 --> 00:50:37.290 

Speaker: Last night check we already had 110 responses with some great information on there 

which i'm excited to probably excited to share with you in your future and. 

 

334 

00:50:38.190 --> 00:50:43.860 

Speaker: As i'm actually so I just checked right before the board meeting started we're up to 125 

which means. 

 



335 

00:50:44.250 --> 00:50:54.480 

Speaker: So when you can tell your CFP students, they did a great job doing their homework, 

because obviously they went home and told their parents to take the survey, I gave him 

homework from that activity, so now they did a great job in. 

 

336 

00:50:54.930 --> 00:51:03.570 

Speaker: Like you said student voice was paramount paramount and that and i'm seeing a lot of 

similarities to with the parents in the in the staff so we appreciate all that feedback. 

 

337 

00:51:03.810 --> 00:51:15.780 

Speaker: And we're going to put that together and share that with you and we'll take that into 

consideration or policy committee meeting for for future action okay any questions about that 

process or anything that was. 

 

338 

00:51:17.490 --> 00:51:22.020 

Speaker: Wonderful it was just a lot of fun so and I will say to I know talking to. 

 

339 

00:51:22.830 --> 00:51:31.710 

Speaker: Miss has been ski and Mr trying to pitch already that we really like that, for me, I 

wanted to say to the high school students were fantastic with the way that they work together 

students that. 

 

340 

00:51:32.370 --> 00:51:41.100 

Speaker: really had interacted much before they were fantastic which with each other, and I 

really appreciate it to a lot of them came up to me and Mr trying to pitch at the end and said. 



 

341 

00:51:41.490 --> 00:51:51.270 

Speaker: You know hey we want to have more of these meetings so we want to keep this rolling 

so maybe so we're going to revisit this one, but we have some unfinished areas when get to they 

had a lot of really good discussion that we lost. 

 

342 

00:51:51.630 --> 00:51:58.650 

Speaker: We lost a little time on, and then we might hit some different topics with them to in the 

near future, so the school community. 

 

343 

00:51:59.790 --> 00:52:10.350 

Speaker: Group is a great idea moving forward so and it's just a great I think it's just a great 

medium to get student voice to administration and staff, but also to you, guys, so thank you, how 

are the students. 

 

344 

00:52:11.400 --> 00:52:18.840 

Speaker: um you know it's we did it a little bit differently in each in each building, so I could 

defer to the principles on that um. 

 

345 

00:52:19.110 --> 00:52:26.820 

Speaker: Well, I know the high school correct me if i'm not if i'm wrong Steve but we had 

students on this topic we picked students staff. 

 

346 

00:52:27.060 --> 00:52:32.220 

Speaker: had a strong on had a strong feeling about what about an issue with the dress code. 



 

347 

00:52:32.430 --> 00:52:42.990 

Speaker: And we suggested that we asked them if they wanted to be on the committee and then 

just students that are either formal or informal leaders have multiple different groups, so you 

know, maybe like a student, that is. 

 

348 

00:52:43.680 --> 00:52:54.270 

Speaker: very active in music or on a club, so the one make sure we got a lot of different 

representation there so that I, that was the high school and i'm not I know it was tied to the fifth 

grade. 

 

349 

00:52:55.410 --> 00:53:02.700 

Speaker: Student Council and then yeah and the teachers came back with some other students 

that apparently to also had some strong feelings about the. 

 

350 

00:53:02.940 --> 00:53:10.350 

Speaker: dress code and again students said hadn't really interactive much together before are 

from different groups and. 

 

351 

00:53:10.860 --> 00:53:18.120 

Speaker: They were fantastic with each other, we had a lot of fun, especially today, they were a 

great this morning, well, I can't say that in high school is a lot of fun to wait a great time. 

 

352 

00:53:18.420 --> 00:53:24.150 



Speaker: So i'm now looking forward to doing that a little more in the future and looking forward 

to visiting with the middle school too. 

 

353 

00:53:26.370 --> 00:53:27.450 

Speaker: Thank you, thank you. 

 

354 

00:53:29.070 --> 00:53:30.990 

Speaker: And I believe that concludes my report. 

 

355 

00:53:33.450 --> 00:53:34.950 

2.3 board report. 

 

356 

00:53:36.060 --> 00:53:44.040 

Speaker: Okay, first, is he knows no we received one from a student regarding passing time and I 

directed the student to Mr. 

 

357 

00:53:45.960 --> 00:53:47.970 

Speaker: Are there any other emails received. 

 

358 

00:53:51.990 --> 00:53:58.800 

Speaker: Well right streaming mediums so I believe, when and my phone to talk about this if 

you'd like to. 

 



359 

00:54:00.720 --> 00:54:01.890 

begin this discussion. 

 

360 

00:54:04.110 --> 00:54:11.550 

Speaker: Well, I just want to do we want to start considering that doing the video and anymore 

again and we have some on right now but. 

 

361 

00:54:13.020 --> 00:54:20.850 

Speaker: It hasn't been a lot recently, and I would love to see it continue just so that people that 

can't come to the meeting or have access to it but. 

 

362 

00:54:21.600 --> 00:54:38.940 

Speaker: I don't know if anyone saw the news articles that make it sound like they interviewed 

Christina and my kids at all I didn't watch video and put them, so I don't want that 

misrepresentation out there, I mean it was really, really misleading recording right yeah yeah. 

 

363 

00:54:40.560 --> 00:54:56.640 

Speaker: Like I said as far as I know I don't know many other districts that even do that, so we 

might be the only one yeah are we, the only one left I don't know, I think we are really I think 

what's important is to direct people to ask the questions and that's why we have the letter. 

 

364 

00:54:58.920 --> 00:55:02.160 

That I think is most of the problem will get past. 

 



365 

00:55:03.600 --> 00:55:06.720 

Speaker: Your part of this, and part of the meeting and the facts are. 

 

366 

00:55:07.740 --> 00:55:09.540 

For the most part, critical facts. 

 

367 

00:55:14.520 --> 00:55:21.510 

Speaker: I can reach out to the CSO group and see how many are still zoom in the room to move 

overseas region yeah we live in infamy yes. 

 

368 

00:55:23.280 --> 00:55:28.320 

Speaker: So we'll revisit this next meeting, or we just continue discontinuing. 

 

369 

00:55:29.550 --> 00:55:29.880 

Speaker: Already. 

 

370 

00:55:32.250 --> 00:55:35.460 

Speaker: I mean if I if we had about now, I would say discontinued but that's just me. 

 

371 

00:55:37.080 --> 00:55:37.950 

just continue. 

 



372 

00:55:39.420 --> 00:55:42.540 

Speaker: yeah okay well, this will be our last. 

 

373 

00:55:44.280 --> 00:55:44.730 

Meeting. 

 

374 

00:55:48.540 --> 00:55:48.990 

anyone else. 

 

375 

00:55:50.280 --> 00:55:53.370 

Speaker: I will still be there for me can always go back. 

 

376 

00:55:55.140 --> 00:55:56.670 

Speaker: But is there a way to. 

 

377 

00:56:01.320 --> 00:56:01.980 

not sure why. 

 

378 

00:56:11.070 --> 00:56:12.870 

answer those questions before. 

 



379 

00:56:16.170 --> 00:56:30.390 

Speaker: We can work, and I can work with Maggie and have on a campaign that informs the 

public that we're going to discontinue resumes and now you know and kind of media campaign 

with a new website to how to reach out to us, or if you have any questions. 

 

380 

00:56:30.870 --> 00:56:34.950 

Speaker: On I mean the email Francis is fantastic, but also some other things. 

 

381 

00:56:36.750 --> 00:56:38.520 

Speaker: And we'd love to see him in person, yes. 

 

382 

00:56:39.570 --> 00:56:48.270 

Speaker: Okay, all right very good committee meetings, I think it was just very long time that an 

excellent job. 

 

383 

00:56:49.500 --> 00:56:57.270 

Speaker: To help extortion, the only thing I would say is the two main ones that we're looking at 

is humana and cross Blue Shield. 

 

384 

00:57:00.000 --> 00:57:04.620 

Speaker: And so you don't really know a lot about it yeah, it is a small presentation. 

 

385 

00:57:07.680 --> 00:57:10.890 



Speaker: Last time, my Brown and Brown and also. 

 

386 

00:57:13.320 --> 00:57:17.490 

Speaker: So when I know the actions we can get in this information. 

 

387 

00:57:19.020 --> 00:57:21.600 

Speaker: is very helpful that you are now on. 

 

388 

00:57:23.700 --> 00:57:26.550 

Speaker: The seller says five different plans there. 

 

389 

00:57:30.090 --> 00:57:32.670 

Speaker: was five and mission district excited. 

 

390 

00:57:37.980 --> 00:57:43.050 

Speaker: This year, that was other diseases that current flowing they're. 

 

391 

00:57:44.100 --> 00:57:57.300 

Speaker: Talking about Labor rates really that strong and they said it would be about a 3% 

increase this year, it might be a little different than that but they've spent a lot of time and energy 

and. 

 

392 



00:58:08.130 --> 00:58:10.530 

Speaker: Now we're all winter and so. 

 

393 

00:58:11.670 --> 00:58:15.090 

Speaker: that's why it's getting out of the people that are. 

 

394 

00:58:17.400 --> 00:58:17.910 

Currently. 

 

395 

00:58:26.490 --> 00:58:26.670 

Is. 

 

396 

00:58:28.080 --> 00:58:36.450 

Speaker: very encouraging that pre consortium and starting to offer the plan so what they're 

doing is a record people have been leaving the consortium because they're looking for different 

options. 

 

397 

00:58:36.960 --> 00:58:44.910 

Speaker: In our area and the consortium recognizing that starting to offer different products, so 

what what some options in place which is great so. 

 

398 

00:58:48.030 --> 00:58:49.350 

Anything else for board report. 



 

399 

00:58:51.510 --> 00:59:03.900 

Speaker: Okay, very good, well move on to public comment and just a quick note this is going to 

be our new format public comment will follow all of the reports in an effort to help answer 

questions and be more efficient. 

 

400 

00:59:05.940 --> 00:59:11.550 

Speaker: The public wishing to speak to the board of education will be allowed this period of 

time to do so under the following guidelines. 

 

401 

00:59:11.970 --> 00:59:21.870 

Speaker: Speakers will be limited to a maximum of three minutes and the entire public comment 

session to a maximum of 30 minutes speakers are requests to stand state their name. 

 

402 

00:59:23.610 --> 00:59:29.010 

Speaker: Speakers will not be allowed to personally attack any board member administrator or 

any of the public, President. 

 

403 

00:59:29.490 --> 00:59:43.140 

Speaker: Also, no comments by the speakers will be permitted that deal with executive session 

subjects such as individual personnel matters discipline issues pertaining to specific individuals, 

including students in the speakers will not be allowed to read letters. 

 

404 

00:59:45.240 --> 00:59:47.820 

Speaker: It looks like we have Tyler for us like to speak. 



 

405 

00:59:49.110 --> 00:59:49.650 

Speaker: hi Tyler. 

 

406 

00:59:55.740 --> 00:59:56.580 

Speaker: My name is our. 

 

407 

00:59:57.780 --> 00:59:58.260 

Senior. 

 

408 

01:00:00.510 --> 01:00:02.250 

Speaker: i'm just here to talk about the dress code. 

 

409 

01:00:04.170 --> 01:00:17.400 

Speaker: first thing is that I think we don't follow our dress code and we single out hats very 

good we're going to have a dress code which affordable dress code like pajamas at our bandanas 

are things. 

 

410 

01:00:19.230 --> 01:00:29.670 

Speaker: I was told that do rags were a cultural thing that people to learn, but it says head 

coverings in dress code so. 

 

411 



01:00:30.660 --> 01:00:42.120 

Speaker: I think that Dan also, I think that wearing a hat, now that makes us feel comfortable 

safe counted in the classroom in school that should be the number one thing that people want. 

 

412 

01:00:43.080 --> 01:00:55.710 

Speaker: And, last year we had covidien we had mass and we were allowed to wear hats, you 

know people say that adds covered phases, but we had a mascara last year. 

 

413 

01:00:57.240 --> 01:01:06.150 

Speaker: So I don't know what's changed from last year we're not wearing masks now we can't 

wear hats, so I don't want to send that i'm. 

 

414 

01:01:07.050 --> 01:01:21.990 

Speaker: so happy for their loved ones yeah that would work and then went away this year, yes 

okay yeah interesting I just I don't know why I want to win what i'm yeah I just feel like that's a. 

 

415 

01:01:23.400 --> 01:01:36.390 

Speaker: single bow and you know there's good work every day, and you know they'll get 

dressed voted, but I wear a hat down the hall and all sudden they watch TV, so I don't know 

what's happening there, but. 

 

416 

01:01:39.120 --> 01:01:42.780 

yeah i'm just trying to go about the nicest way possible that's because. 

 

417 



01:01:44.580 --> 01:01:52.080 

Speaker: Nice guy so I wanna I want this done as fast as I possibly can, that is the goal is an arm 

our next year. 

 

418 

01:01:53.520 --> 01:01:54.060 

it's very much. 

 

419 

01:01:55.980 --> 01:01:59.730 

not really specific about the hat you. 

 

420 

01:02:01.950 --> 01:02:08.190 

Speaker: Like your hat is high in in that you can see your eyes right yeah like I can see a lot of 

good one of them all, which you. 

 

421 

01:02:10.110 --> 01:02:10.470 

know. 

 

422 

01:02:12.210 --> 01:02:26.520 

Speaker: yeah I mean like I don't think you could put the hat on and off beanies I think don't 

cover the eyes at all, I think you can wear a hat backwards it's kind of like we're in a headband 

like on your forehead you still see my whole face. 

 

423 

01:02:29.010 --> 01:02:30.060 

Speaker: And it keeps your hair out and. 



 

424 

01:02:31.440 --> 01:02:32.580 

Speaker: Cover bad hair day. 

 

425 

01:02:36.060 --> 01:02:39.780 

Speaker: No, are you on a dress code yeah was. 

 

426 

01:02:41.010 --> 01:02:46.200 

Speaker: Can I say when I was on I was on that one on the first one, I thought. 

 

427 

01:02:49.170 --> 01:02:58.200 

Speaker: There was some good suggestions on there, I feel, like most students, you know what 

one has a lot of people were has. 

 

428 

01:02:59.760 --> 01:03:07.350 

Speaker: He can tell somebody would wear now for mass some of those mass again 95 mass 

covered your whole face so. 

 

429 

01:03:10.320 --> 01:03:11.340 

Here we can see your answer. 

 

430 

01:03:12.990 --> 01:03:13.680 



But I had. 

 

431 

01:03:15.180 --> 01:03:29.280 

Speaker: Really doubling your face, I mean if you can argue the camera like kids in camera and 

i'm walking down the hallway I can see that camera, even if I even if my hands are busy still see 

my face now many people were there hats out either either. 

 

432 

01:03:33.720 --> 01:03:48.420 

Speaker: or both students, which sending in the classroom know either is mostly desert like this, 

how we like that far away you're right on 20 feet away from the front of the classroom so you 

can. 

 

433 

01:03:49.890 --> 01:03:50.280 

See. 

 

434 

01:03:51.480 --> 01:03:52.410 

It sounds like your. 

 

435 

01:03:53.700 --> 01:03:54.720 

Speaker: feet away from it. 

 

436 

01:03:57.870 --> 01:04:16.620 



Speaker: Moving on to the next meeting I would I should have all the data for you so and then 

we can review and go through that review process, so there could be a suggestion or community 

to meet and ever something boring we're gonna have some free definitely the brilliant and spoke. 

 

437 

01:04:19.650 --> 01:04:20.700 

Speaker: about you. 

 

438 

01:04:21.870 --> 01:04:24.210 

Speaker: know if it's over your eyeballs. 

 

439 

01:04:27.750 --> 01:04:28.170 

So. 

 

440 

01:04:29.820 --> 01:04:30.840 

Speaker: Thank you for coming. 

 

441 

01:04:36.660 --> 01:04:39.510 

Speaker: To us, yes it's nice to see your face. 

 

442 

01:04:41.910 --> 01:04:42.450 

Speaker: in person. 

 

443 



01:04:44.700 --> 01:04:45.090 

it's great. 

 

444 

01:04:47.190 --> 01:04:51.210 

Speaker: Thanks Tyler question is there any way to expedite. 

 

445 

01:04:52.260 --> 01:04:56.790 

Speaker: portion of our first word Jesse. 

 

446 

01:04:58.050 --> 01:05:01.260 

Speaker: Sure, all three of them in the back or were. 

 

447 

01:05:02.640 --> 01:05:10.830 

Speaker: represented sure we could we could make a I can send you the follow up information, 

we could have we could have a suggestion ready to go for the next meeting. 

 

448 

01:05:12.780 --> 01:05:13.260 

point. 

 

449 

01:05:15.960 --> 01:05:18.690 

Speaker: We can try to move things along our necks hold on. 

 

450 



01:05:19.860 --> 01:05:20.760 

Speaker: Our next meeting is. 

 

451 

01:05:22.680 --> 01:05:23.190 

Speaker: Monday 

 

452 

01:05:25.440 --> 01:05:40.620 

Speaker: or next meeting is April seven so we're talking four weeks is that reasonable for us to 

get things moving on yeah Okay, give us some time you do it the right way, all right, thank you. 

 

453 

01:05:42.390 --> 01:05:43.200 

Speaker: Any other comments. 

 

454 

01:05:48.750 --> 01:05:50.010 

Speaker: Right moving on. 

 

455 

01:05:52.050 --> 01:05:53.460 

Speaker: New business 3.1. 

 

456 

01:05:55.050 --> 01:06:07.500 

Speaker: resolved upon recommendation of the superintendent of schools that the board of 

education here by creates the position of director of school operations and finance to perform the 

job duties as outline that we attach posting. 



 

457 

01:06:08.580 --> 01:06:09.570 

emotion, please. 

 

458 

01:06:12.090 --> 01:06:14.220 

Speaker: Good Larry Thank you Mike discussion. 

 

459 

01:06:16.830 --> 01:06:19.290 

Speaker: Under really good job filling us. 

 

460 

01:06:20.820 --> 01:06:26.520 

Speaker: Welcome email Brian hi Mary can I like fabric, I mean that's what I think Christine 

love. 

 

461 

01:06:28.260 --> 01:06:30.810 

Motion passed the point to. 

 

462 

01:06:32.040 --> 01:06:44.850 

Speaker: A recommendation of the superintendent or motion to approve the science Olympiad 

field trip to Syracuse April 8 a coma for the New York state science Olympiad state tournament 

as attached emotion says. 

 

463 



01:06:48.480 --> 01:06:52.110 

Speaker: Christine Thank you when discussion. 

 

464 

01:06:55.980 --> 01:07:03.240 

Speaker: Welcome amy o'brian Mary Ellen my fabric right limitless Christine lab motion passed. 

 

465 

01:07:05.460 --> 01:07:19.260 

Speaker: On recommendation of the superintendent a motion to approve the sphere of 76 field 

trip to Washington DC may he may 20 2022 as a touch with emotion emotion, thank you, Mary. 

 

466 

01:07:20.370 --> 01:07:21.570 

Speaker: Thank you Lynn discussion. 

 

467 

01:07:23.850 --> 01:07:26.820 

Speaker: Local me o'brian Mary Collins like. 

 

468 

01:07:28.740 --> 01:07:29.400 

Speaker: Christine love. 

 

469 

01:07:32.340 --> 01:07:38.550 

Speaker: invasion of a super intense emotions 4.1 4.7 as attached. 

 

470 



01:07:52.470 --> 01:07:56.340 

Speaker: Yes, you are right, thank you yeah we are going to. 

 

471 

01:07:58.740 --> 01:08:04.770 

Speaker: My my mistake 4.1 through 4.4 apologize. 

 

472 

01:08:06.180 --> 01:08:10.740 

Speaker: motion to approve 4.13 4.4 no show Thank you Mike. 

 

473 

01:08:12.480 --> 01:08:14.520 

Thank you Christina Scott discussions. 

 

474 

01:08:15.540 --> 01:08:22.770 

Speaker: will call me Oh, Brian hi Mary Collins Mike debra Lynn lachlan Christine web portion 

past. 

 

475 

01:08:23.820 --> 01:08:25.170 

Speaker: Okay 4.5. 

 

476 

01:08:26.340 --> 01:08:27.480 

Speaker: All right, i'm. 

 

477 



01:08:31.410 --> 01:08:46.080 

Speaker: Upon recommendation of the superintendent a motion to approve the tentative 

agreement for the successor to the 2019 2022 collective bargaining agreement between a cf 

central school district, and the cf ta as attached, and they have a lotion please. 

 

478 

01:08:47.100 --> 01:08:48.510 

Motion you like. 

 

479 

01:08:50.700 --> 01:08:51.210 

it's okay. 

 

480 

01:08:58.920 --> 01:09:03.750 

Speaker: yeah I need a second i'll send vendor tonight, thank you for staying discussion. 

 

481 

01:09:06.480 --> 01:09:16.410 

Speaker: I would like to consider tabling it there were some missing documentation that we 

weren't able to affect us regarding salary tables and such. 

 

482 

01:09:18.420 --> 01:09:21.330 

So until we get the opportunity to look down spend some time with. 

 

483 

01:09:24.600 --> 01:09:29.460 

Speaker: Any other clarifying discussion now, before we emotion, to table. 



 

484 

01:09:37.380 --> 01:09:38.850 

Okay emotion, the table. 

 

485 

01:09:39.930 --> 01:09:40.500 

promotion. 

 

486 

01:09:46.950 --> 01:09:49.410 

Tucker like roll call. 

 

487 

01:09:50.550 --> 01:09:57.060 

Speaker: him, you Brian hi Mary Collins like debra Lynn lachlan Christine web motion pass. 

 

488 

01:10:00.240 --> 01:10:01.080 

Speaker: For place. 

 

489 

01:10:05.070 --> 01:10:05.820 

Speaker: Between. 

 

490 

01:10:07.320 --> 01:10:13.020 

Speaker: vishneva forbes school districts and employee group representing the full time 

maintenance customers to increase. 



 

491 

01:10:29.490 --> 01:10:30.810 

School districts in the employee. 

 

492 

01:10:31.980 --> 01:10:35.160 

teacher aides and cafeteria positions as attached. 

 

493 

01:10:36.990 --> 01:10:41.790 

Speaker: yeah they're the they're the same mo a essentially a few years ago, the. 

 

494 

01:10:43.260 --> 01:10:57.060 

Speaker: room and it's combined and were represented by side to be represented by Nice that and 

for whatever reason they've decided that it would be better to separate and go back to how things 

were back in 2018 was at martin's was the last time they were. 

 

495 

01:10:58.200 --> 01:11:10.800 

Speaker: So go back to as the original as they were organized in 2018 so this Emily just kind of 

recognizes which which staff members are being covered by which unit. 

 

496 

01:11:21.540 --> 01:11:24.240 

Speaker: 4.8 points for information only. 

 

497 



01:11:25.980 --> 01:11:33.000 

Speaker: want to recognize the call to set and stephanie whistler and just say, congratulations on 

your upcoming arrival. 

 

498 

01:11:34.050 --> 01:11:35.070 

Speaker: I mean this May. 

 

499 

01:11:37.980 --> 01:11:45.570 

Speaker: enjoy your time off with your little one right 5.1 financial dashboard is for information 

only. 

 

500 

01:11:48.330 --> 01:11:49.020 

credit card. 

 

501 

01:11:54.510 --> 01:12:01.620 

Speaker: Recommendation of a superintendent a motion to approve 5.3 to five points. 

 

502 

01:12:11.370 --> 01:12:12.600 

Speaker: i'm sorry discussion. 

 

503 

01:12:16.020 --> 01:12:17.850 

Speaker: To Brian Mary Cameron. 

 



504 

01:12:20.640 --> 01:12:21.240 

Speaker: Christine. 

 

505 

01:12:30.900 --> 01:12:31.410 

Speaker: Thank you. 

 

506 

01:12:38.070 --> 01:12:51.360 

Speaker: Every 6.1 upon the recommendation of the superintendent a motion to approve the 

board of education minutes from the regular Board of education meeting February 10 2022 as a 

test of emotion emotion. 

 

507 

01:12:52.650 --> 01:12:53.310 

into Mary. 

 

508 

01:12:55.230 --> 01:12:57.660 

tiger Mike discussion. 

 

509 

01:12:59.100 --> 01:13:07.230 

Speaker: roll call a meal Brian Mary Catherine hi Mike debra Lynn and Christine love portion is 

important. 

 

510 

01:13:09.000 --> 01:13:13.440 



Speaker: ones about executive session, yes, I just wanted a real point of that. 

 

511 

01:13:26.700 --> 01:13:28.260 

Speaker: Nature that's not something. 

 

512 

01:13:33.060 --> 01:13:33.900 

Speaker: Deletion. 

 

513 

01:13:37.110 --> 01:13:37.800 

Speaker: didn't want it. 

 

514 

01:13:39.540 --> 01:13:40.530 

Speaker: not possible. 

 

515 

01:13:42.810 --> 01:13:43.050 

Yes. 

 

516 

01:13:44.520 --> 01:13:46.320 

Speaker: Thank you for clarifying yeah for sure. 

 

517 

01:13:48.630 --> 01:13:53.880 



Speaker: I think it was the salary schedule that was missing and that's something very important 

that we can afford and staff and safeguard. 

 

518 

01:13:59.280 --> 01:14:00.300 

And 7.1. 

 

519 

01:14:02.820 --> 01:14:07.500 

Speaker: Recommendation of the superintendent emotion for consideration of executive session 

to discuss. 

 

520 

01:14:09.780 --> 01:14:11.640 

Motion motion. 

 

521 

01:14:13.590 --> 01:14:18.300 

Speaker: Discussion on vimeo Brian like Mary conference like fabric. 

 

522 

01:14:19.650 --> 01:14:22.020 

Speaker: And Christine lamp on motion class. 

 

523 

01:14:25.980 --> 01:14:29.190 

Speaker: expected action to be taken, so if you choose to stick around. 

 

524 



01:14:30.450 --> 01:14:34.500 

Speaker: Otherwise, have a good evening and we will see you live in. 

 

525 

01:14:35.640 --> 01:14:36.780 

Speaker: Mass plus on it. 

 


