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2021-2022   LCAP   Goals   
Goal   1 :   Provide   high-quality   instruction   to   increase   student   achievement   and   close   performance  
gaps   for   all   students.   
Goal   2 :Provide   a   positive   school   environment   that   fosters   student   engagement   and   
connectedness.     
Goal   3 :   Establish   a   culture   of   data-driven   continuous   improvement   to   assess   and   ensure   
positive   student   outcomes.   

  
Attendance   Report   

  
  

    
As   of   3/7/2022,   we   are   at   98.31%   for   attendance.   This   may   be   the   first   time   this   year   that   we’re   
hitting   such   a   lofty   number.    Nicole   regularly   ensures   students   are   turning   in   their   independent   
study   packets.    As   soon   as   work   is   completed,   Nicole   gives   attendance   credit   for   students   who   

  



  

were   out   with   Covid.    Dr.   Hughes   and   Mrs.   Behrendt   have   worked   tirelessly   to   increase   school   
attendance   this   year.    I’m   proud   of   their   efforts,   as   it   is   now   paying   dividends.     
  

Just   as   attendance   improves,   it   is   logical   to   see   a   decrease   in   the   Chronically   Absent   category.   
That   didn’t   happen   this   month.    We   are   currently   at   21.8%   Chronically   Absent.   That   percentage   
represents   92   students   in   that   category.     

  
ASB   and   Valentine’s   Grams   
ASB   was   able   to   have   their   yearly   fundraiser   of   selling   Valentine’s   Grams.    In   years   past   ASB   
would   make   $1.00   from   each   sale.    This   year,   ASB   did   better   than   breaking   even,   but   not   by   
much.    Let’s   get   to   the   good   stuff…ASB   sold   250   grams.    That   means   250   smiles   on   the   
receiving   end!   It   was   really   awesome   to   see   kids   opening   up   the   grams   and   reading   the   notes   
that   friends   put   on   them.    That   was   a   ton   of   work   for   ASB   and   Jen   Batcheller,   but   I’m   glad   they   
did   it   because   even   one   smile   is   worth   it.     
  

Protestors   in   Front   of   HSMS   
I’m   sure   you   are   very   much   aware   of   the   Eastsider   community   protest   that   occurred   in   front   of   
the   D.O.   and   in   front   of   HSMS   the   week   prior   to   SLCs.   I   understand   that   the   board   received   
several   emails   expressing   concern   for   school   safety   from   HSMS   staff.   I   want   to   assure   the   
board   that   Dr.   Hughes   and   I   did   everything   in   our   power   to   keep   the   protestors   calm   and   
peaceful   during   the   two   hours   they   stayed   in   front   of   the   school.    I   met   with   their   de   facto   leader,   
Lynette   McIntosh,   and   many   of   the   other   protestors,   including   “Good   Citizen”   Seth.    While   I   was   
interacting   with   several   of   the   folks,   I   informed   them   to   stay   on   the   sidewalk   and   refrain   from   
chants   and   noise   while   classes   were   in   session.    I   also   told   them   not   to   pass   the   bus   fence,   as   it   
is   unsafe   due   to   low   visibility.    Unfortunately,   as   students   released   GC   Seth   decided   to   use   the   
bullhorn   well   past   the   bus   line.    There   were   some   words   exchanged   between   GC   Seth   and   
some   students   as   well   as   one   of   our   bus   drivers.    Lynette   McIntosh   was   able   to   get   GC   Seth  
back   in   the   appropriate   area.     
  

I’d   like   to   speak   about   fears   for   a   brief   moment.    Everyone   experiences   fear   and   different   
variations   of   fear,   based   on   differing   life   experiences.    I   was   walking   up   and   down   the   protest   
line   speaking   with   people   and   felt   very   comfortable,   as   did   Dr.   Hughes   at   the   other   end   of   the   
line.    We   had   teachers   in   the   classrooms   nervous   about   coming   outside   until   the   protest   was   
finished.    We   had   students   calling   parents   from   the   halls   asking   them   to   walk   inside   and   escort   
them   to   waiting   cars.    I’m   greatly   saddened   that   we   had   fear   on   our   campus   and   feel   horrible   
people   were   nervous   for   their   safety.   In   contrast,   we   had   students   and   teachers   come   outside   
and   interact   with   the   protest,   totally   unaffected.     
  

In   order   to   ease   some   of   the   tensions   that   arose,   I   asked   several   more   staff   members   to   make   a   
presence   on   the   sidewalk   the   following   week.    We   also   enlisted   the   help   of   the   ICOE,   
specifically   Randy   Cook   and   Barry   Simpson.    I   can   only   speak   to   Randy’s   assistance   as   he   was   
at   HSMS.    I’m   happy   to   report   that   we   didn’t   need   any   extra   people   or   the   ICOE.    I   kept   the   extra   

  



  

teachers   out   front   for   two   days.   I   then   felt   that   we   would   not   be   having   any   more   mass   protests.   
I   would   like   it   noted   that   on   the   day   of   the   protest   everyone   I   interacted   with   was   respectful.    It   is   
always   unfortunate   that   only   takes   a   couple   of   rotten   apples   to   ruin   it   for   everyone.    Those   rotten   
apples   are   the   people   that   were   reported   to   the   Board,   Superintendent,   and   to   me.    I   am   
thankful   that   I   was   outside   interacting   with   people   because   it   shows   the   vast   majority   of   people   
are   passionate   about   their   beliefs   and   are   not   engaging   in   reckless,   violent,   or   immoral   behavior.     
  

Student   Protestors   
Ever   since   the   Governor   lifted   the   mask   mandates,   statewide,   but   not   in   schools   we   have   had   
several   weeks   of   student   protests.    The   unmasked   student   protestors   began   the   Monday   
following   the   large   Friday   protest.    We   have   approximately   thirty   students   engaging   in   the   
protest   daily.    The   protest   group   ended   on   3/11/2022.    These   students   protested   because   they   
wanted   to   learn   in   a   regular   classroom   setting,   but   were   not   allowed   to   do   so.    In   working   with   
the   community   HSMS   has   housed   the   students   at   several   locations   throughout   the   campus   (MP   
Room,   BAC   Classroom,   BAC,   Room   88,   Library).    Taking   teacher   comfort   and   room   availability   
into   consideration,   we   decided   that   the   MP   Room   and   Library   are   our   best   options.    We   used   all   
available   staff   to   monitor   these   students.     

  
Student-Led   Conferences   
Many   teachers   were   nervous   about   this   round   of   SLCs   due   to   the   recent   community   protest   in   
front   of   HSMS.    I   had   several   teachers   and   BTA   reach   out   to   me   regarding   the   plan   to   meet   with   
parents   who   refuse   to   mask.    I   assured   all   parties   that   parents   would   be   cooperative.    Guess   
what?    Parents   were   respectful   of   the   protocols   we   must   currently   follow.    We   placed   hand   
sanitizer   and   tables   with   masks   in   front   of   the   entrances.    We   had   signage   informing   everyone   
of   our   protocols.    As   the   weather   was   particularly   cooperative,   many   teachers   decided   to   have   
conferences   outside.    It   was   great   to   see   parents,   students,   and   staff   interacting   in   a   positive   
manner.   Teachers   were   available   to   answer   questions   that   arose.    In   light   of   all   the   division   that   
this   community   is   seeing   recently,   I’m   happy   to   say   that   once   again   our   community   put   forth   
their   best   foot   and   made   kids   priority   number   one.     

  
Letter   to   the   Staff   
Unfortunately,   HSMS   is   experiencing   some   tumultuous   times.    It   seems   to   be   a   combination   of   
two   years   of   mandates,   differing   political   views,   constant   fluctuation   of   policies   at   the   local,   
county,   state,   and   federal   levels,   and   misperceptions   of   what   is   happening   around   one   another.   
The   normal   happy   and   welcoming   environment   has   a   toxic   feel   to   it   that   needs   to   be   addressed   
immediately.    On   3/15/22,   we   held   a   restorative   circle   in   the   MP   Room.    Gretchen   Skrotzki   and   
Michelle   Martinez   facilitated   the   meeting.    The   purpose   of   the   meeting   was   to   heal   wounds   and   
move   forward   as   a   school   community.    Below   is   the   email   I   sent   to   the   HSMS   staff:   
  

Hello   all,     
  

  



  

Before   I   write   anything,   you   all   need   to   know   that   I   appreciate   all   of   the   hard   work,   tedious   effort,   
and   relentless   pressure   endured   by   everyone   over   the   last   two   years.    As   educators,   or   working   
in   an   educational   environment,   you   are   not   trained   to   live   under   constant   threat   and   pressure.   
In   the   Army,   this   bonded   soldiers,   but   this   isn't   the   Army.    For   civilians,   this   environment   is   
debilitating   and   a   killer   of   morale.    After   two   years   of   Covid-19,   the   HSMS   morale   is   at   an   
all-time   low.    The   big   parent   rally   and   student   mask   protestors   have   not   helped   the   situation   at   
Home   Street,   only   worsened   it.     
  

This   battle   you've   all   endured   is   coming   to   an   end.    At   exactly   12:00   AM,   on   3/12/2022,   almost   
two   years   to   the   date   of   the   initial   "two-week"   school   closure.   We   will   all   be   back   in   the   
classroom,   masked   or   unmasked.   It   is   up   to   the   individual   to   decide   what   is   right   for   them.    Staff,   
this   includes   all   of   you.    I   realize   that   some   people   will   continue   to   mask   and   follow   the   
previously   set   protocols.    I   further   realize   that   many   are   tired   of   wearing   masks   and   will   choose  
to   no   longer   do   so.    We   all   need   to   realize   that   choosing   a   mask   or   not   is   a   personal   decision.   
That   is   a   fact   that   we   need   to   understand   as   a   group.    We   cannot   have   bickering,   bullying,   or   
coaxing   to   one's   view   about   a   person's   choice,   and   it   will   not   be   tolerated   at   HSMS.    As   I've   
mentioned,   our   morale   is   at   an   all-time   low.     
  

For   two   years   we   have   had   differences   of   opinion.    It   has   caused   huge   strife   in   our   otherwise   
caring   community.    Neighbors   that   once   said   hello   daily,   now   avoid   being   neighborly   due   to   a   
difference   in   opinion.    In   our   schools,   we   have   staff   avoiding   staff,   staff   avoiding   students,   and   
vice-versa.    Additionally,   we   have   students   avoiding   other   students.    This   is   not   a   community.   
This   has   become   something   far   less   desired:   conflict,   discord,   and   confrontation.    Unless   we   get   
these   three   concepts   under   control,   I   feel   that   HSMS   will   have   a   difficult   time   moving   forward,   as   
a   team   on   3/14/2022.     
  

On   3/15/2022,   we   will   have   our   March   Staff   Meeting.    It   is   extremely   important   that   we   are   open   
and   honest   at   this   meeting.    My   goal   for   the   meeting   is   to   come   back   together   as   a   team,   doing   
what   is   best   for   our   students   and   ourselves.    What   occurs   and   is   said   at   the   staff   meeting,   will   
not   be   met   with   retaliation   from   any   staff   member   or   administrator.    Remember,   this   is   the   time   
to   state   your   feelings.    We   will   hold   the   meeting   in   the   MP   Room,   using   the   restorative   circle   
method.    
  

Some   questions   to   keep   in   mind:   
What   were   you   thinking   when   you   realized   things   have   gone   awry?   
What   impact   has   this   had   on   you   and   others?   
What   has   been   the   hardest   thing   for   you?   
What   needs   to   happen   to   make   things   right?   
  

   

  



  

Teacher   Evaluations   
There   is   lots   of   great   teaching   happening   at   HSMS.    Yes,   even   with   masks   on,   and   even   with   
protestors.   Dr.   Hughes   and   I   completed   our   teacher   evaluations   for   the   21-22   school   year   and   
I’m   happy   to   report   that   all   teachers   are   being   welcomed   back   for   the   22-23   school   year.   It   is   
great   to   see   all   of   our   previous   training   being   used   fluidly   by   the   staff.   We   saw   evidence   of   
WICOR,   EDI,   SDAIE,   even   step   up   to   writing   in   use.    On   a   positive   note,   Covid-19   really   
impacted   current   and   future   teaching.    There   is   not   one   teacher   that   has   not   improved   with   the   
use   of   technology.    Many   of   the   evaluees   simultaneously   taught   and   streamed   each   lesson   this   
year.    One   teacher   even   turned   the   camera   on   me   for   the   IS   students   to   see   me   in   the   room   with   
them.   It   was   a   beautiful   opportunity   to   say   “hi”   to   kids   that   were   at   home   and   still   working   hard   to   
keep   up   with   their   classmates.     
  

CADA   Conference   
Dr.   Hughes   attended   the   California   Association   of   Directors   of   Activities   (CADA)   advisor   
convention   on   March   1-5,   2022.   This   year   the   overarching   message   in   all   sessions   was   to   
re-establish   the   sense   of   community   within   the   school   and   between   the   school   and   the   
community.     
  

Sessions   included   discussions   on   how   restorative   circles   help   address   conflict   and   create   a   
caring   culture   on   campus.   A   session   on   revitalizing   staff   and   parent   involvement   including   
volunteering   for   events,   activities,   and   sports   on   campus   gave   ideas   on   how   to   reboot   the   
community   as   we   end   the   pandemic.   One   session   called   “PechaKucha”   or   chit   chat   gave   20   
presenters   400   seconds   to   inspire   the   school   community   to   rebuild   their   school   culture.   
Audience   members   were   all   tasked   with   trying   a   400-second   talk   at   their   schools.   A   powerful   
session   on   School   Culture   Revival   by   Dr.   Phil   Campbell   gave   a   number   of   strategies   and   ideas   
to   elevate   staff   morale,   student   motivation,   and   social-emotional   wellbeing   in   light   of   the   
challenges   presented   this   year   to   the   world   of   education.   
  

The   keynote   speakers   including   Laymon   Hicks,   Houston   Kraft   (CharacterStrong),   and   Scott   
Backovich   all   spoke   to   the   message   that   community   and   building   community   in   our   schools   is   
the   key   to   our   future   success   in   education   in   California.     
  

During   the   school   Administrators   education   session   discussion   on   how   each   school's   student   
leadership   programs   can   serve   as   important   resources   to   meet   educational   goals   and   improve   
student   outcomes.   The   discussion   went   into   how   the   power   of   important   stakeholders   can   help   
increase   student   engagement   and   improve   school   climate   and   connections.   Fellow   
administrators   from   around   the   state   gave   antidotes   of   how   they   are   attempting   to   help   change   
the   outcomes   of   their   students.   
  
  

  


