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I. Executive Summary

In alignment with the RSU57 mission of preparing respectful, responsible, creative thinkers for success
in the global community, our plan for 2021-2022:

● Holds the health and safety of students, staff, and community as the primary consideration
● By design strives to ensure equitable access to opportunity for ALL of our students
● Is built to be flexible and to address multiple possible scenarios

RSU 57 schools will reopen in the Fall of 2021 providing full-time access to our Schools.

RSU 57 will identify the District risk level by referring to the US CDC COVID Data Tracker and any further
guidance offered by the Maine CDC. In order to make the school system safe for students and staff,
significant resources and important policy shi�s are necessary to enable appropriate protocols. Some
of the important shi�s to current protocols include universal indoor masking, physical distancing,
limiting access to the school building whenever practical, enhanced cleaning procedures, etc.

Because of our commitment to the individual choices of our school community, the viability of
providing full-time remote school options will require an application and approval process and will be
subject to staffing.
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II. Resources/References

The list below is a sample of the resources used in the development of this plan:

Resource Link

Maine CDC
https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airbo
rne/coronavirus/index.shtml

US CDC School
Guidance

https://www.cdc.gov/coronavirus/2019-ncov/community/school
s-childcare/k-12-guidance.html

American Academy of
Pediatrics Guidance

https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19
-infections/clinical-guidance/

III. Foundations

The following is a list of foundational beliefs that are used to determine our key strategies and to guide
our thought process. They are not meant to be exhaustive, but illustrative of the fundamental guiding
principles.

● Students benefit from in-person learning, and a safe return to school for all students is our
highest priority.

● We will adapt to and implement recommendations based on CDC Guidelines for reopening
schools.  Overall guidance for safety protocols is the responsibility of the CDC and the Maine
Department of Education. We have the ability at the local level to determine the pathway for
our schools, short of any direct executive orders by Federal or State agencies.

● We will provide remote synchronous access to the school in the event of a quarantine. We
must acknowledge that remote synchronous learning is not an exact replica of the physical
school environment but needs to provide similar outcomes for students whenever possible.

● Each member of the school community- families, students, teachers, administrators, and staff-
must be committed to our objective for us to be successful. We are partners in learning and in
the success of our schools.
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IV. Key Strategies

Based on our foundational beliefs, we will deploy the following key strategies to meet our objectives:

A. Safety

Staff and students at RSU 57 will follow health and safety protocols developed by the Maine
Department of Education based on recommendations from the Maine Centers for Disease
Control/Maine Department of Health and Human Services. Detailed Safety Protocols for each school
opening status can be found in Section V- Physical Health and Safety Preparations of this document.

B. Create Logical Social Distancing

Given current Maine Department of Education guidelines, RSU 57 schools are able to accommodate all
of our students on a daily basis. Keep in mind that some classrooms and common spaces may be
repurposed for instructional needs. Whenever possible, we will encourage the use of the outdoor
grounds for classes to allow for additional social distancing. Teachers will be given flexibility in regards
to the use of school buildings and grounds to support additional spacing between students and
teachers.

V. Status Protocols

A. Physical Health and Safety Preparations

The following preparations and maintenance apply to all areas of operation.

Preparing the
Facilities

● Identify and procure necessary equipment, materials, and supplies for
supporting health and safety guidelines: Personal Protective Equipment
for staff; supply of extra face coverings for staff and students; plexiglass
for high traffic areas, offices, cafeteria, Central Office; hand sanitizer and
additional hand washing stations; and classroom cleaning supplies.

● Thorough cleaning of all buildings prior to school reopening and daily
therea�er. Training for all custodial staff on enhanced cleaning and
disinfecting protocols.

● Remove any furniture, toys, rugs, and other items that cannot be easily
cleaned.

● Protocols in place to consistently disinfect high-touch areas during the
day: door knobs/handles, desks, faucets, etc.

● Signage near doors, bathrooms, cafeteria serving stations, or other areas
in the school where students may need to line up and to aid in the safe
flow of students in the building.

● Post signage in all common areas of schools to remind students and staff

Regional School Unit 57 Reopening Plan 2021-2022 as approved by RSU57 School Board             Page 5

https://www.maine.gov/doe/sites/maine.gov.doe/files/2021-12/Final%20Maine%20CDC.DOE%20School%20COVID19%20SOP%2012.30.2021.pdf


of health and safety routines: maintain social distance, wash/sanitize
hands frequently.

● Ensure all ventilation systems operate properly and increase the
introduction and circulation of outdoor air as much as possible in each
school.

Educating Staff,
Families, and
Students

● Training for all staff, including substitute staff, on all health and safety
guidelines for in-person instruction.

● Training for all staff in teaching and reinforcing health and safety
guidelines to students within their purview.

● Staff will utilize the Child Feels or Appears Unwell Flowchart as needed
● Food services staff trained on new protocols for on-site meal service.
● Custodial staff trained in enhanced cleaning and disinfecting protocols.
● Offer virtual opportunities and accessible materials to families to explain

new health and safety guidelines and procedures.
● Establish clear expectations for wearing face masks/coverings for all staff

and students as determined by the SOP.
● Communicate expectations of staff and students for conducting a daily

health screening and self-check prior to reporting to school.

Responding to a
Positive Case of
COVID-19

Follow appropriate reporting protocol with Maine DOE & CDC immediately
following notification of a positive case, while maintaining the confidentiality
and other applicable federal and state privacy laws. Appropriate next steps
could include, but are not limited to:

o Close off areas used by a sick person until a thorough
cleaning and disinfection have been completed.

o Advise sick staff members and children not to return until
they have met CDC criteria.

Isolation - Isolation is the process of separating individuals who are infected
with COVID-19 from others.
• All students or staff who test positive for COVID-19 shall isolate until they
meet the U.S. CDC criteria for release from isolation, regardless of vaccination
status. See Appendix G, Maine SOP.
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• If a student or staff has access to a test and wants to test during isolation,
they should use an antigen test toward the end of the 5-day isolation period.
Follow U.S CDC guidance for details on testing. If the test result is positive,
continue to isolate until day 10. If the test result is negative, 3 isolation can
end (on or a�er day 6), and the student or staff can return to school.
• When returning to school a�er isolation, wearing a well-fitting mask for an
additional five days (until day 10) is required at all times when around others
indoors, except when eating or drinking.
• The school should ensure there is a plan for people to stay masked while
undergoing their 5 additional days (days 6-10).
• During times of the school day when students typically remove masks
indoors (e.g., during lunches, snacks, etc.), schools should have a plan for
them to adequately distance from others and ensure they wear their masks
when not actively participating in these activities (such as when they are not
actively eating).

Quarantine Exceptions - If at least one of the following conditions applies,
students/faculty/staff can be exempt from quarantine (provided that the close
contact is asymptomatic):
1. The individual is 18 or older and has received all recommended vaccine
doses, including boosters and additional primary shots for some
immunocompromised people; or
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2. The individual is 5-17 years and completed the primary vaccine series of
COVID-19 vaccines but who have not yet received all eligible boosters; or
3. The individual had COVID-19 within the last 90 days; or
4. The individual (staff/faculty/student) participates in school pooled testing

Students and staff must quarantine in the community, per Maine CDC
quarantine guidelines.

Physical
Distancing
Considerations

● Beginning March 9th, 2022 masking will become optional
● Determine seating arrangements for appropriate spacing between

students and staff, per Maine DOE specifications.
● Maintaining seating charts on District transportation
● Plan for lunch locations to maintain gathering limits and proper physical

distancing while eating.
● Limit access to school buildings for nonessential visitors, volunteers,

and/or other groups during the school day.
● Maintain an isolation room or area to separate anyone exhibiting

COVID-like symptoms while at school.
● Establish protocols to maintain physical distance where advised in SOP.

Department of
Education
Requirements

● Standard Operating Procedure (SOP)
● Symptom (Pre) Screening (Multi-Lingual) before coming to school
● Students (parents/caregivers) and staff members must conduct

self-checks for symptoms prior to boarding buses or entering school
buildings each day. Schools should provide information to families in
their primary language to support them in conducting this check.

● Any person showing symptoms must report their symptoms and not be
present at school.

● Schools must provide clear and accessible directions to
parents/caregivers and students for reporting symptoms and absences.

Physical Distancing and Facilities
● Establish protocols to maintain physical distance where advised in SOP.

Masks/Face Coverings
● Beginning March 9th, 2022 masking will become optional

Hand Hygiene
● All students and staff in a school must receive training in proper hand

hygiene.
● All students and staff must wash hands or use sanitizing gel upon

entering the school, before and a�er eating, before and a�er donning or
removing masks/face coverings, a�er using the restroom, before and a�er
use of playgrounds and shared equipment, and upon entering and exiting
a school bus.

Personal Protective Equipment - Positive Cases
● Additional PPE is available for school nurses and/or any staff supporting

students in close proximity, when distance is not possible, or when
students require physical assistance. These precautions must - at a
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minimum - include eye protection (e.g., face shield or goggles) and a
mask/face covering.

● Areas that have been used by an individual diagnosed with COVID-19
must be promptly cleaned and sanitized.

Return to School A�er Illness
● Sick staff members or students must use home isolation until they meet

the criteria for returning to school.

Return to School a�er travel (per Maine CDC)

ʻAt-homeʼ COVID-19 Testing

RSU57 will accept the results of an ʻat homeʼ Rapid Antigen test for the
purpose of assessing isolation requirements. At this time ʻhomeʼ tests remain
unacceptable for official (Maine CDC) reporting purposes but have been
determined to be helpful as a mitigation strategy in the school setting.

The following are RSU57 guidelines for ʻhome testingʼ:

a. Symptomatic Individual: If you/your child are tested at home, please notify
the nurse of the date, time, and photo result of the test.

b. Asymptomatic Individual: If you/your child are asymptomatic and tests
positive with a home test, please notify the nurse of the date, time, and photo
result of the test.

c. Close Contact Individual: If you/your child is a close contact, it is
recommended to test 5 days a�er exposure if asymptomatic and as soon as
possible if symptomatic.

In the event of a community quarantine (as defined by Maine CDC Quarantine
Expectations), in-person attendance will be required.

Current Quarantine requirements per Maine CDC

Quarantine Exemptions per current Maine CDC quarantine guidelines.

Additional RSU57
Measures based
on Department
of Education
Guidance

BinaxNow Rapid Antigen Testing for symptomatic individuals beginning
October 2021

● Optional w/(parent) consent
● Maine Staff/18+ COVID-19 Rapid Test (BinaxNOW) Consent Form:

School Year 2021-2022
● Maine PreK to 12 School COVID-19 Rapid Test

(BinaxNOW)Parent/Guardian Consent Form: School Year 2021-2022
Concentric by Ginkgo Pooled Testing for asymptomatic individuals beginning
December 2021

● Optional w/(parent) consent
● Information and Registration
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Remote School Day Option Beginning December 9th, 2021 - The RSU57
Board has approved the use of Remote School Days, should circumstances
merit their use as determined by the Superintendent of Schools.

B. Framework of Instruction

RSU 57 will offer full-time, in-person learning throughout the school year unless ordered to
close our facilities. In the event of quarantine, remote synchronous learning will be made
available to ensure access to school.

VI . Building Level Plans

HEALTH AND SAFETY PROTOCOLS

To mitigate the spread of germs, we will refer to the Maine Department of Education (Maine
DOE)/Maine Centers for Disease Control and Prevention (Maine CDC) SOP

SCHOOL HANDBOOKS
● Alfred Elementary School
● LINE Elementary School
● Lyman Elementary School
● Shapleigh Memorial School
● Waterboro Elementary School
● Massabesic Middle School
● Massabesic High School
● Massabesic Center for Adult Learning
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