
West Greene School District
1367 Hargus Creek Road
Waynesburg, PA 15370

The West Greene School District Board of Education held their regular meeting on Thursday, October 28, 2021, at the
West Greene Junior-Senior High School, 1352 Hargus Creek Road, Waynesburg, PA at 7:00 PM.

CALL TO ORDER
The meeting was called to order by Chad Scott, President and led the pledge to the flag.

ROLL CALL
Jan Berdine – P Joe Coss – P Ryan Crouse – P
Daniele Frye – P Marie Gillispie – P Michael Hildreth – P
Rob Inmon – P Mary Jane Kent – P (via Zoom) Chad Scott – P

APPROVAL OF AGENDA
● MOTION BY Crouse, SECOND BY Coss, to approve the agenda.

VOTE:  ALL AYES                                                                                                                          MOTION CARRIED.

NOTICE OF EXECUTIVE SESSIONS
● October 14, 2021 Personnel
● October 28, 2021 Personnel/Negotiations

APPROVAL OF MINUTES
● MOTION BY Hildreth, SECOND BY Crouse, to approve the September 23, 2021, regular meeting minutes.

VOTE:  ALL AYES MOTION CARRIED.

● MOTION BY Coss, SECOND BY Berdine, to approve the October 14, 2021, Athletics, Budget, Building & Sites and
Educational Planning committee meetings.
VOTE:  ALL AYES MOTION CARRIED.

PRESENT BOARD ACTION TAKEN AT THE OCTOBER 14, 2021, COMMITTEE MEETING AS A MATTER OF
RECORD:

MOTION BY Frye, SECOND BY Gillispie, to approve Katie Eitner, a student from Southeastern Greene School District,
to attend classes at West Greene High School for her participation in the Vo-Ag program during the 2021-2022 school year,
with tuition costs being billed to Southeastern Greene  School District.
VOTE:  ALL AYES                                                                                                                                 MOTION CARRIED.

MOTION BY Scott, SECOND BY Frye, to ratify the approval of the following field trip request:
Rebecca Martinak 10-14-21 Quiz Bowl $     540.00} Budgeted

10-19-21 Academic League
10-20-21 Penn State Fayette Campus
10-26-21

VOTE:  6 YEA; 1 NAY; 0 ABSTAIN; 2 ABSENT (Kent, Inmon)                                                      MOTION CARRIED.

MOTION BY Crouse, SECOND BY Hildreth, to approve the following field trip request:
Kurt Jones 10-21-21 Laurel Caverns $  1,000.16} Paid by Science

Club
VOTE:  4 YEA; 3 NAY (Frye, Gillispie, Scott); 0 ABSTAIN; 2 ABSENT (Kent, Inmon) MOTION FAILED.

MOTION BY Frye, SECOND BY Gillispie, to approve the following field trip request:
Eric Armstrong October 2021 Bots IQ Local Manufacturing $         0.00} Budgeted

TBD Industry Tour
VOTE:  ALL AYES                                                                                                                                 MOTION CARRIED.
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MOTION BY Crouse, SECOND BY Frye, to approve the following field trip request:
Billy Simms 10-27-21 Red Ribbon Football Game $         0.00} Transportation

Waynesburg University donated by
Waynesburg, PA Petermann

VOTE:  ALL AYES                                                                                                                                 MOTION CARRIED.

MOTION BY Scott, SECOND BY Hildreth, to approve the Use of Facilities Request of Katie Darabant to utilize the
Elementary Cafeteria and Gymnasium for Girl Scout meetings, effective October 15, 2021, and every other Friday thereafter
from 6:00 PM to 8:00 PM, based upon availability of the facility (Type A organization, no liability insurance and fee
waived).
VOTE:  ALL AYES                                                                                                                                 MOTION CARRIED.

MOTION BY Hildreth, SECOND BY Frye, to approve the field trip to the Laurel Caverns on October 21, 2021, at a cost of
$1,006.16 (paid by the Science Club) contingent upon only one teacher and the appropriate number of non-teacher
chaperones attending.
VOTE:  ALL AYES MOTION CARRIED.

MOTION BY Scott, SECOND BY Frye, to adjourn the committee meeting at 9:10 PM.
VOTE:  ALL AYES MOTION CARRIED.

REPORTS
Brian Jackson, Superintendent
Mr. Jackson had discussion with the administration regarding online learning for students required to be home due to being
quarantined. He shared the instrument used to poll the staff on best practices from their viewpoint for the students. Through
conversations, ideas for the use of ESSER funds to help with after school programs with teachers and students. Meetings
with the teachers to share the ideas is the next step with regard to remediation and extra help for students. The Pennsylvania
School Boards Association (PSBA) recognized three West Greene Board Members with 8 years or more of service; Joe Coss
(16 years), Daniele Frye (8 years), and Chad Scott (8 years) were presented with certificates. The amount of dedication
required to be on the School Board is tremendous and Mr. Jackson thanked the Board members honored for their service.
Prior to the passing of Dr. Jones, they discussed honoring Salutatorians and Valedictorians by putting together plaques to
recognize students, beginning with the Class of 1960. A banner will also be placed in the gymnasium acknowledging the
same. Dr. Jones will be honored, as this was something he was pursuing. Mr. Jackson thanked everyone who helped the
students, faculty and staff through the last few days, specifically the guidance counselors, Kim Cowden, Melissa Berry, the
administration, and teachers. The Intermediate Unit 1 had sent out individuals to help the students and staff and he
appreciated their efforts. The deed for Crouse’s Schoolhouse was completed this week. He now has the key to the building.
He also received $2,800 that was in an account for Crouse’s Schoolhouse for maintenance purposes, and that money was
moved into a similar account at West Greene for the same purpose.

Eric Gaydos, Academic Director
A survey was sent to faculty to determine with regard to students requiring online instruction due to COVID quarantine. In
summary, daily contact by the teacher is happening during the student’s absence; the frequency of student attendance online
at the high school level is found to be sporadic with live Google Meets; and teachers are utilizing “team time” established in
the schedule for families experiencing a COVID related absence. He shared the feedback from the Elementary and
Junior-Senior High School faculty. Mr. Gaydos’ observations from the feedback were that teachers want more
communication about students who are out due to COVID and he will make sure the teachers do have a firm understanding of
the students who are out for that reason; “team time” is being utilized by the teachers as that was the intent; and secondary
students are more likely to not attend during the day; and teachers are having successful Google Meets. All parent “contacts”
will be logged in Focus Schools to help track communications with parents and troubleshoot any issues. West Greene School
District is participating in the Pennsylvania Leadership providing equitable access to analysis of academic texts. This will
help identify strategies to help students become more fluent readers and comprehend text. Math coaching has been ongoing
in grades K-12. Resources have been shared with the faculty and include an analysis breakdown of PSSA eligible content
questions. Students are engaging in the content. The administrative team has been meeting to discuss projects and programs
that can be brought to West Greene that can help close any learning gaps. The plan for the Pioneer Learning Lab will be
brought to the Board for discussion soon along with a district-wide intervention program. A mobile learning unit will be at
West Greene on November 12. MOLU is a traveling exhibit that teaches students in grades 5-8 about science, technology,
engineering & math (STEM) and about many other careers that are available in the energy industry. It will tie in with the Fall
Festival day.  He provided the Board with an assessment inventory listing for grades K-12.
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John McDermitt, Director of Facilities
The quotes reviewed by the Board at the committee meeting were for the 300 level roof. Those quotes were three different
roof systems. Mr. McDermitt stated that he preferred Tremco’s roof system but the cost was way out of the price range. He
recommended going forward with the Firestone roof system as it was $60,000 less than Tremco’s pricing. The motion on the
agenda is only to get proposals for the roof repair and sealed bids will be obtained. The HVAC system on the agenda is for
the main IT (server) room. Trane bowed out, Honeywell’s quote was at $18,000 and the Yenchik quote was $13,000. A
better way of cooling the server room down is required. Wiring was completed at the press box and has been straightened
up. The Life Skills project is moving along but not as quickly as he would like. The plan is for the room to be operational in
January.

Bob Ward, Director of Educational and Informational Technology
Contractors were onsite earlier in the month and integration of the network switches has been completed, all equipment is
onsite and integrated into production. The data center and backup equipment was installed on October 25, with the migration
of District servers and data progressing all week. This work should be completed by November 25.  TP Electric, is the
sub-contractor selected by DQE to pull the fiber optic cabling from a head end in Waynesburg to the MDF in the high school.
The initial report is that the connections are complete, with plans to switch over sometime this weekend.  Fiber continuity test
revealed the contractors pulled just under 50,000 feet of cabling with only two splices over the distance. The technology
department is in the middle of the fourth quarter maintenance and update schedule, with a projected completion date of
November 30.

Jessica Bissett, Business Manager
Cypher and Cypher have been on site this week performing the 2020-2021 local audit. She applied for the Ready-to-Learn
Grant today which was for $98,630. The ESSER will be applied for at the end of November. All accounts are balanced as of
the end of September.  The AFR will be completed in November for the 2020-2021 school year.

Jared Edgreen, School Police Officer
He worked with Melissa Ullom to finish work on the PDE’s Equipment Grant. If awarded, it will afford the District $25,000
in security equipment upgrades. He thanked Mrs. Ullom for her help to complete the Grant by the deadline. Earlier this
month, Mr. Edgreen worked with Pam Snyder’s office regarding safety lighting along Hargus Creek Road where many of the
school’s visitors traverse to attend various sporting events. Specifically, the bridge on both the white house side and gravel
parking lot need to be illuminated after dusk. Mr. Edgreen is waiting to hear from First Energy on a possible survey. He
thanked Center Township Volunteer Fire Department for their support during a recent Cross Country Meet that was held at
West Greene. Traffic control was provided to ensure safety of all students. He thanked Angela Barner and Jordan Watson
who helped ensure safety as well. In preparation for this year’s “lockdown drill” he was given the opportunity to teach a
couple of the Kindergarten classrooms the “Sheep, Shepherd, Wolf” exercise with great success. The remaining class and
Pre-K will be taught the exercise within the next week. He hopes to conduct the “lockdown drill,” district-wide, in the near
future. Prior to enacting the “lockdown drill,” a notification will be sent out to all staff and parents regarding the day and
agenda of the exercise. He continues his printing of the “Senior Citizen Athletic Passes,” and has currently distributed 46 of
them. He thanked the STEM department for their continued support, and Mrs. Berdine for helping disseminate the finished
product.   On October 19, the second district-wide fire drill was completed with no issues.

Scott Sakai, Junior-Senior High School Principal
The Junior-Senior High School students are very comfortable with Google Classroom format, but not many quarantined,
online students are logging on. Their work is getting done as it would with any other normal absence. Mrs. Wright and Mr.
Snyder were able to attend the FFA Fall Leadership conference on October 5. The following students attending: Lane Allison,
Neil Lemmon, Allexis Berdine, Levi Meek, Madyson DeBolt, Wyatt Mooney, Maelynn Hill, Benji Shaner, Owen Hughes,
and Keri Shipman. Students in grades 10, 11 and 12 were given the opportunity to learn more about the Challenge Program
that First Federal of Greene County sponsors on October 6. The FFA Fruit Sale is underway. Twenty-three Seniors were
recognized for fall sports before the football game on October 8. During halftime, West Greene’s senior Anna Durbin was
crowned the 2021 Homecoming Queen. Also representing their classes were Seniors - Brooke Berdine and Gracie Mayhle,
Junior - Mackenzie Wise, Sophomore - Kasie Meek, and Freshman - Madyson DeBolt. He thanked Alison Thomas and
Austin Orndoff for attending the evening as last year's queen and escort. Students in grades 10, 11 and 12 who were
interested, were given the opportunity to take the PSAT on October 13. Quiz Bowl team members and Ms. Garlick and Mrs.
Berry-Sakai have been traveling to Penn State Fayette for multiple competitions. They have been able to meet other students
from other schools while they compete against each other. High School students were given the opportunity to attend the
California University College Fair on October 19. Students in grade 11 and 12 were given the opportunity to take the ASVAB
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on October 20. West Greene’s SAT School Day was held today. Twenty-three students were able to take advantage of this
opportunity. Many post secondary school representatives have been visiting during lunch periods to encourage students to
further their education. West Greene’s first 9-week marking period was completed on October 27.

Don Painter, Elementary Principal
Mr. Painter has been meeting with faculty from each grade level and looking at class schedules, the efficiency of them, and to
see where things can be tightened up to make better use of instructional time. The Primary teachers indicate that touching
base with COVID quarantine students every other day, posting assignments to Google Classroom seem to be more beneficial
and they seem to have more of a connection with the students. The fourth, fifth and sixth grade teachers found the “sharing
screen” to be effective as well as reaching out to the students. Using “sharing screen” with students aged 5 - 11, you are
placing the responsibility and relying on the student to log on, and participate on their own. Whereas with the teacher
reaching out to the student in their home, it places the responsibility on the adult to make that contact. “Fire Safety” was
provided for the Elementary students outside on the football field by the Center Township Volunteer Fire Department. Spirit
week concludes on Friday.

Jim Elsenheimer, Director of Food Service
Deliveries are still restricted with the amount of food that can be ordered for breakfast and lunch. Variety is continuing to be
provided. The Weekend Food Program will not be able to begin until after the delivery restrictions change. The pantry is
well stocked for students in need and accessible throughout the school day. Bettie Stammerjohn with the Community
Foundation of Greene County was a big advocate for the Weekend Food Program, and she has retired.

PSBA Liaison, Michael Hildreth
Federal spending for disadvantaged students is to double in support for special education programs. This increase will be in a
US Senate Appropriations Bill for fiscal year 2021-2022. In addition, the Senate's Funding Bill, per the PDE, there will be a
boost to spending on school-based mental health professionals, rural education, and improving state’s assessments. House
lawmakers have enacted their spending bill at around $100 billion. The governing board of the PSBA has voted unanimously
to cancel PSBA’s long standing membership in the NSBA (National School Board Association). Additional services and
resources will be developed by PSBA to meet the ongoing and evolving needs of the membership. The State Department of
Education is calling the teacher shortage in Pennsylvania one of the biggest issues concerning this school year. School
Districts are increasing the rates paid to substitute teachers.

WGEA Representative, Matt Rychtarsky
He thanked the Board for their consideration of the WGEA’s successor Collective Bargaining Agreement. Mrs. Patton's
second grade class is reading biographies of famous people and places around the world. Ann Frank and Laura
Ingalls-Wilder. After reading about the American author, Laura Ingalls-Wilder, they contacted the director and were able to
have a virtual visit to the Laura Ingalls-Wilder Historical Museum in Mansfield, Missouri. The students were excited with
the opportunity.  A thank you note from the students was written to the Museum to complete their lesson.

HEARING OF CITIZENS - No Response.

PERSONNEL
1. MOTION BY Coss, SECOND BY Crouse, to approve the childbearing leave request of Karyn Moore (Kindergarten

Teacher) effective on or around November 15, 2021, through February 28, 2022, as per the professional contract.
VOTE:  ALL AYES MOTION CARRIED.

2. MOTION BY Hildreth, SECOND BY Berdine, to accept the retirement of Kimberly Fell, 12-Month Custodian,
effective November 1, 2021, with regret.
VOTE:  ALL AYES MOTION CARRIED.

3. MOTION BY Coss, SECOND BY Berdine, to post and advertise, if necessary for a 12-Month Custodian.
VOTE:  ALL AYES MOTION CARRIED.

4. MOTION BY Crouse, SECOND BY Kent, to ratify the approval of Lorri Campbell-Cook (Retiree) as a substitute
teacher at a rate of $135 per day, clearances are on file.
VOTE:  8 YEA; 1 NAY (Coss); 0 ABSTAIN; 0 ABSENT MOTION CARRIED.

5. MOTION BY Inmon, SECOND BY Coss, to accept the resignation of Leeann Danley as the Fitness Center Monitor.
VOTE:  ALL AYES MOTION CARRIED.
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6. MOTION BY Hildreth, SECOND BY Inmon, to advertise, if necessary, for a Fitness Center Monitor.
VOTE:  ALL AYES MOTION CARRIED.

7. MOTION BY Crouse, SECOND BY Berdine, to approve Eric Armstrong as the NHS Sponsor.
VOTE:  8 YEA; 0 NAY; 0 ABSTAIN; 1 ABSENT (Kent- online connection issue during vote)  MOTION CARRIED.

8. MOTION BY Crouse, SECOND BY Berdine, to approve the Participation (user) Agreement between West Greene
School District and PSBA for the Policy Maintenance Program.
VOTE:  8 YEA; 1 NAY (Coss); 0 ABSTAIN; 0 ABSENT                                                             MOTION CARRIED.

9. MOTION BY Coss, SECOND BY Kent, to approve the following individual as substitute teacher (elementary
certification) for the 2021-2022 school year, pending physical examination, receipt of the Act 168 Release form and
satisfactory results from a pre-employment drug test, clearances on file:

Rebecca Baily, 3277 W. Roy Furman Hwy., Rogersville, PA 15359
VOTE:  ALL AYES MOTION CARRIED.

10. MOTION BY Crouse, SECOND BY Berdine, to ratify the successor collective bargaining agreement between the West
Greene School District and the West Greene Education Association, encompassing school years 2020-2021 through
2023-2024.
Discussion: Joe Coss had concerns with the amount money the district will lose in tax revenue over the next few years
compared with the amount of additional money the CBA will cost the district over it’s term.
VOTE:  8 YEA; 1 NAY (Coss); 0 ABSTAIN; 0 ABSENT                                                             MOTION CARRIED.

11. MOTION BY Scott, SECOND BY Coss, to approve the amendment to the Act 93 Administrator Compensation Plan
for sick pay to be consistent with the WGEA CBA, which is set at $100 per day.
Discussion: Marie Gillispie stated that the Administrators receive a bonus in the Act 93 Plan that the Teachers do not,
and she felt that compensation was already there.
VOTE:  8 YEA; 1 NAY (Gillispie); 0 ABSTAIN; 0 ABSENT                                                      MOTION CARRIED.

12. MOTION BY Coss, SECOND BY Berdine, to approve the Act 93 Administrator Compensation Plan effective
retro-active to July 1, 2021, through June 30, 2024.
Discussion:  No additional comments were made.
VOTE:  8 YEA; 1 NAY (Gillispie); 0 ABSTAIN; 0 ABSENT                                                      MOTION CARRIED.

13. MOTION BY Hildreth, SECOND BY Berdine, TO TABLE THE MOTION to post for a Strength and Conditioning
Coordinator.
Discussion:  To be discussed at the next committee meeting.
VOTE:  ALL AYES                                                                                                                          MOTION CARRIED.

14. MOTION BY Coss, SECOND BY Crouse, to post for a Class of 2023 Sponsor.
VOTE:  ALL AYES                                                                                                                          MOTION CARRIED.

EDUCATIONAL PLANNING
1. MOTION BY Coss, SECOND BY Berdine, to approve the following field trip request:

Eric Armstrong 11-10-21 Allegheny General Hospital           $270.00 } Budgeted
Open Heart Surgery

VOTE:  ALL AYES                                                                                                                          MOTION CARRIED.

ATHLETICS
1. MOTION BY Coss, SECOND BY Kent, to accept the resignation of Scott Sakai as the Assistant Varsity Wrestling

Coach.
VOTE:  ALL AYES                                                                                                                          MOTION CARRIED.

2. MOTION BY Coss, SECOND BY Berdine, to post and advertise, if necessary, for an Assistant Varsity Wrestling
Coach, as per the professional contract.
VOTE:  ALL AYES MOTION CARRIED.
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BUILDING & SITES
1. MOTION BY Crouse, SECOND BY Coss, to approve Firestone to move forward with the bid process for the 300 Level

roof replacement.
VOTE:  ALL AYES MOTION CARRIED.

2. MOTION BY Hildreth, SECOND BY Berdine, to approve the Use of Facilities Request from Lauren Carpenter to
utilize a gymnasium for Youth Basketball practices from November 30, 2021, through April 2, 2022 from 6:00 PM - 8:00
PM based on availability of the facility (Type A organization, no liability insurance, fee waived).
VOTE:  ALL AYES MOTION CARRIED.

3. MOTION BY Crouse, SECOND BY Coss, to approve the invoice from Steve Yenchick Heating & Cooling for the
install of a new Trane/Mitsubishi 3-ton ductless air conditioning system, with a 10 year parts and 1 year labor warranty,
at a cost not to exceed $13,845.00 paid through Capital Projects.
VOTE: 1 YEA (Kent); 8 NAY ; 0 ABSTAIN; 0 ABSENT MOTION FAILED.

4. MOTION BY Hildreth, SECOND BY Inmon, to accept the quote from Giffin Interior & Fixture to supply and install
the casework for the life skills project at a cost not to exceed $56,100.
VOTE: 8 YEA; 1 NAY (Coss); 0 ABSTAIN; 0 ABSENT                                                              MOTION CARRIED.

5. MOTION BY Scott, SECOND BY Coss, TO RECONSIDER ITEM #4 UNDER BUILDING AND SITES to accept
the quote from Giffin Interior & Fixture to supply and install the casework for the life skills project at a cost not to
exceed $56,100.
Discussion: Russell Lucas, Solicitor asked if the project was bid. John McDermitt, Director of Facilities stated that he
solicited three bids through email but it was not advertised. The cost is over $23,100 and is required to be advertised for
sealed bids.
VOTE:  ALL AYES                                                                                                                          MOTION CARRIED.

6. MOTION BY Scott, SECOND BY Coss, TO TABLE THE MOTION to accept the quote from Giffin Interior &
Fixture to supply and install the casework for the life skills project at a cost not to exceed $56,100 pending advertising
and receipt of the three sealed bids, pending further review by the solicitor, and to advertise, if necessary, for sealed bids.
Discussion: Russell Lucas, Solicitor stated if there is some type of cooperative purchasing or if the items are found on
the State Bid List, the obligation of the School District would be satisfied.
VOTE:  ALL AYES MOTION CARRIED.

BUDGET
1. MOTION BY Crouse, SECOND BY Berdine, that the following invoices be approved as submitted:

General Fund Unpaid List - $ 474,325.22
General Fund Paid List - $   34,473.59
Cafeteria Fund Unpaid List - $   15,543.93
Capital Project Unpaid List - $   83,145.60
Capital Project Paid List - $   10,800.00
VOTE: 8 YEA; 1 NAY (Coss); 0 ABSTAIN; 0 ABSENT                                                              MOTION CARRIED.

2. MOTION BY Coss, SECOND BY Berdine, that  the following payrolls be approved as submitted:
September 24, 2021 - $258,481.92
October 8, 2021 -       $268,323.23
October 22, 2021 -     $254,339.34
VOTE:  ALL AYES MOTION CARRIED.

3. MOTION BY Hildreth, SECOND BY Coss, to approve the following Pay Application for the STEM Wing renovation
project:
A-1 Electric (Electrical Contractor) Pay Application #8 (Final) in the amount of $49,261.90
VOTE:  ALL AYES MOTION CARRIED.

4. MOTION BY Crouse, SECOND BY Scott, that the following invoices received after October 21, 2021, be approved as
submitted:
General Fund Unpaid List - $154,162.26
VOTE: 8 YEA; 1 NAY (Coss); 0 ABSTAIN; 0 ABSENT                                                              MOTION CARRIED.
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ADJOURNMENT
● MOTION BY Crouse, SECOND BY Hildreth, to adjourn the meeting at 8:25 PM.

VOTE:  ALL AYES MOTION CARRIED.

____________________________________________                      ____________________________________________
Board President                                                                                     Board Secretary
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