
Sheepscot Valley RSU 12
March 2022
Superintendent’s Report
Information, Recognitions, and Celebrations

Superintendent Report

OPTIONAL MASKING
RSU 12 started optional masking for all students, staff, and visitors on February 28th as it was
clear that case rates were dropping in the region and in the district. Optional masking occurs on
schools and buses. This change has generally been a positive one so far for students and staff.
Everyone has been respectful of individual decisions. Our COVID-19 positive cases have
continued to stay low districtwide. Here is a chart of 2022 data districtwide.

RSU 12 PROPOSED BUDGET FISCAL YEAR 2023
The RSU 12 school district budget is currently in development for the school year 2022-2023.
The Finance Committee and the Superintendent are holding budget meetings to present draft
budgets and collect questions and input about the budget. These meetings are held at town
Selectboard meetings according to the following schedule below. We encourage the public to
attend to learn about the budget and provide input.

Westport Island -  3/7 @ 7 pm (in person)
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Whitefield - 3/15 @ 6 pm  (in person)
Somerville - 3/16 @ 6 pm (Zoom)
Chelsea -  3/23 @ 6:30 pm (in person @ Chelsea School Cafeteria & Zoom)
Windsor - 3/29 @ 6 pm (in person)
Alna - 3/30 @ 6 pm (in person & Zoom)
Palermo - 4/7 @ 5:30 pm (in person & Zoom)
Budget Presentations and Discussion also take place at the RSU 12 Board of Director's Meeting
2/10, 3/10, and  4/14 on the RSU 12 Youtube Channel.

Budget Documents will be posted on the website after approval by the School Board on April
14th.

Curriculum and Technology Report
RSU 12 initiated a new round of professional development opportunities developed for

teachers based on their feedback.  Teachers use one Wednesday afternoon a month, during early

release time, to meet on their selected topic and learn with their colleagues.  Topics this round

include social-emotional support for students, positive behavioral supports, Math instruction,

learning matrices for personalized learning, and more.

RSU 12’s winter testing window has come to a close.  Students took NWEA MAP growth

tests in Math and Reading, the results of which are used to inform instruction and interventions

for these students.  Students will participate in mandatory State testing in Reading and in Math

at the end of the school year.

There will be a workshop day for teachers on March 25.  During this day, there will be

opportunities for learning and collaboration related to Response to Intervention, Math

instruction, Reading assessment and instruction, and more.  This time will enable teachers to

further support their students as they move through the last few months of the school year.

Westport Island Student Count Information

-1 0 1 2 3 5 6 7 8 9 10 11 12
Grand

Total

9-12 Boothbay-Boothbay Hbr CSD 1 1 2

9-12 Lincoln Academy 3 4 2 2 11

9-12 RSU 01 1 2 3

9-12 Waynflete School 1 1 2

9-12 Wiscasset School Department 4 1 1 1 7

Chelsea Elementary School 1 1

K-8 Boothbay-Boothbay Hbr CSD 1 1 2 1 5

K-8 Center for Teaching and

Learning
2 1 1 2 6

K-8 Chewonki Semester School 3 1 1 1 6

K-8 Edgecomb School Department 2 2 1 5

K-8 Great Salt Bay CSD 1 1 2
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K-8 RSU 01 1 1 2

K-8 Sheepscot Valley Children's

House
1 1

K-8 Wiscasset School Department 2 1 2 1 1 1 8

Grand Total 2 5 5 3 6 4 3 5 3 10 5 7 3 61

Alna Student Count Information

-1 0 1 2 3 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Boothbay-Boothbay Hbr CSD 2 2 4

9-12 Brunswick School Department 1 1

9-12 Five Town CSD 1 1

9-12 Gould Academy 1 1

9-12 Lincoln Academy 6 2 1 6 15

9-12 Maine Coast Waldorf School 1 1

9-12 RSU 40/MSAD 40 1 1

9-12 Waynflete School 1 1

9-12 Wiscasset School Department 1 4 4 1 10

K-8 Boothbay-Boothbay Hbr CSD 1 1 2

K-8 Brunswick School Department 1 1

K-8 Center for Teaching and

Learning
2 1 4 4 2 3 2 3 1 22

K-8 Chewonki Semester School 1 1 1 1 1 5

K-8 Damariscotta Montessori

School
2 1 1 1 2 1 8

K-8 Edgecomb School Department 4 1 3 2 3 1 3 17

K-8 Great Salt Bay CSD 1 2 1 2 1 2 2 2 13

K-8 Wiscasset School Department 1 1 1 1 3 1 1 9

Grand Total 4 6 6 9 10 7 8 11 8 6 10 13 7 7 112

Somerville Student Count Information

-1 0 1 2 3 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Augusta Public Schools 1 1

9-12 Erskine Academy 7 4 3 6 20

9-12 Lincoln Academy 1 1

9-12 RSU 40/MSAD 40 1 2 1 4

Chelsea Elementary School 1 1

K-8 RSU 40/MSAD 40 1 1

Palermo Consolidated School 1 1

Somerville Elementary School 1 1
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Whitefield Elementary School 1 1

Windsor Elementary School 1 7 8 4 4 2 3 5 5 3 42

Grand Total 2 9 9 4 4 2 3 6 5 3 7 6 6 7 73

Chelsea Elementary School Report

We celebrated Read Across America last week with some fun
activities, and some Dr. Seuss themed days. Miss Helen in our
library also sent out postcards to schools in all 50 states asking
them to write us back and tell us how they celebrate reading, and it
has been a lot of fun getting the post cards back and seeing where
they are coming from! They are on display in our hallway for
students and staff to check out!

Congratulations to our boys varsity basketball team. They won the sportsmanship award this
year, and we are very proud of how they conducted themselves during the season and how hard
they worked each and every game!

We are looking forward to some fun activities this March to help us transition into spring and get
through what can often be seen as a long, cold month. Friday mornings we are going around with
a coffee/hot chocolate/treat cart for teachers to thank them for all that
they are doing this year (and every year), and our first Friday last week
was a huge success! Coming up for staff and students is our next PBIS
pride assembly on the 11th, followed by a spirit week with some fun
opportunities to show some school spirit.

On a personal note, over February break, I got married and all of us at
school are working on making the change from calling me Ms. Myers to
Mrs. Hernandez! With some practice, we will all get there!

Palermo Consolidated School Report

Congratulations to our Palermo Middle School basketball team on
winning this year’s tournament.  The kids worked very hard and have
been very dedicated this year.  I want to share that the tournament was
successful only because many parents and staff stepped in to help plan,
organize and show up to help!  Without their support, it would not have

been possible.
Last week we celebrated Reading Across America.  Read Across America was initiated

by the National Education Association to engage kids to read which plays a role in shaping who
children learn to become.  The students and staff engaged in a day of reading.  Our student
council read books to the younger students and celebrated with Dr. Suess cupcakes.

Our middle school students have been enjoying  being a part of Student Council this year.
They are a motivated and ambitious group and have been planning events such as Bullying
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Prevention, making cards to people who are ill, and planning a day of caring. We are so proud of
the work they are doing.

Whitefield Elementary School Report
We have successfully made the transition from Universal Masking to Optional Masking

beginning on the Monday we returned to school from February vacation. The transition was
welcomed by many as a majority of individuals, students and staff, have chosen to forego using
the masks. We spoke to all students about being thoughtful and kind to all individuals regardless
of their choice (mask or maskless) and I am pleased to report that we have experienced no
issues.For many, it was like trying to recognize individuals in a whole new manner as masks
have been so prevalent for such a long time. We all hope that we are at a place in this pandemic
where we will never have to move back to requiring masks for anyone. Collective fingers
crossed!

The WHES chapter of the National Junior Honor Society (NJHS) sponsored two
extremely successful Winter Carnivals prior to February vacation. The first involved a morning
of activities for students in grades K-2 and the second was a full day of fun for teams composed
of students from grades 3-8. These multi-age teams competed in a variety of cooperative
activities and games, earning points throughout the day and, although there was a certain amount
of competition between the teams, the focus was clearly on enjoying the variety of the day.
Congratulations go out to NJHS advisor Karen McCormick and all of the NJHS members for
creating such an engaging set of programs for all the students.

Windsor Elementary School Report
February was a short but eventful month at Windsor School.  One of the highlights was

hiring our new interventionist, Melissa Gosselin.  Melissa has ten years of early childhood and
intervention experience at China Primary School.  A Windsor resident and parent, Melissa was
happy to join our team.  We are thrilled to be able to provide interventions to one third more
students.

Windsor School enjoyed basketball season this year, and were happy to compete with
three teams, boys varsity and jv, girls varsity, and a co-ed team.  Our boys varsity made it to the
championships, which we are proud of.  Thanks to Palermo School for hosting a great
tournament.

We are fortunate to be hosting the Frogtown Mountain Puppeteers, a nationally
recognized puppeteering troupe, later this month.  Two of our seventh graders decided to use this
opportunity to get some of the younger kids interested in puppet shows, so they wrote a play
about bullying and even made the puppets.  We decided to support this initiative, so we were able
to purchase a puppet theater for them, which they put together themselves.  It’s wonderful to see
our students taking leadership roles.

March has started off with lots of excitement as students get used to coming to school
without masks.  We celebrated Read Across America Day on March 2 as a school, with special
reading activities throughout the day.
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