
RSU # 12
BOARD OF DIRECTORS (REGULAR) MEETING

Thursday, February 10, 2022 @ 6:30 PM
Chelsea Elementary School

The meeting will be recorded and made available on our website at
https://www.svrsu.org/page/video-recorded-school-board-meetings.

Face coverings will be required at this meeting

Agenda

1. Call to Order, Verbal Roll Call, and Flag Salute

Meeting was called to order at 6:40 p.m.

Sandra Devaney led the group in the Pledge of Allegiance.

Attendance: Rick Cote, Doug Morier, Will Sugg, Dustin Mellor, Sandra Devaney,
Russell Gates, Kathryn Temple, Rick Danforth

Zoom: Mary Coventry, Kimberly Hutchinson, Suzanne Balbo, Ryan Carver,
Deborah Myers

Absent: Kristina Verney (E), Deborah Talacko (E), Lynette Conroy (E), Richard
DeVries (E)

Administrators in Attendance: Deb Taylor, Michele Grant, Larry Dancer, Delia
Dearnley, Mike Flynn, Stephanie Oliphant, Heather Wilson, Mark Deblois

2. Approval of the Agenda (5 min)

Doug Morier - motion to approve the agenda, tabling agenda item 7A until March.

No second on the motion - motion fails.

Motion to approve the agenda as presented

Rick Danforth - 1st  Russell Gates - 2nd

Motion passes 12-1-0

3. Focus on Learning: RSU 12 Nutrition Program Update

Mike Flynn introduced Vicki Dill, Kitchen Manager from Whitefield, saying that
she received recognition from the Commissioner of the Department of Education.
Mr. Flynn said RSU 12 will be participating in another Farm to School competition
on March 29th, with 6th grader Ben from Palermo participating this year with his
own recipes. Vicki Dill discussed the programs at Whitefield and Windsor, such
as zero waste in Whitefield as it has been significantly reduced with reusable
containers and flatware. Great progress has been made with serving healthy
foods including a salad bar in the schools.  Natural Resources of Maine awarded
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$900 to be used for more reusables. Mr. Tuttle commented that there is an article
in the board packet in which Mr. Flynn and Whitefield School were highlighted.

Doug Morier asked if the schools could do composting that could go to a farm.
Mr. Flynn said it would need to be figured out, but they have been looking into
how to go about it.  Mr. Tuttle said a lot of the waste is given to local pig farmers.

The board was very happy with all of the work Mr. Flynn and his team have been
doing.

4. Public Comment: (10 min): Public Comment at School Board meetings is to be
restricted to items on the agenda. Comments regarding individuals or personnel
matters are not appropriate for the public session.

Angela Sullivan, Whitefield, speaking on agenda item 7a.  She started by
commending the school nutrition program, which her children have been very
happy about.

She spoke about the mask mandate, how parents want to see an end to masks
in school and said Covid is still running rampant through the communities and the
masks are not working.  She said it is inhibiting their learning, hindering social
and emotional growth.   She discussed her own personal work experience with
adults wearing masks as well as with her own children, feeling relief to take off
the mask.  She feels we need to drop the mandate, it should be parent choice
only and urged the board to vote to do so tonight.

5. Consent Agenda (20 min)
Note: Items may be removed from the Consent Agenda on the request of any
one member; items not removed may be adopted by general consent without
debate.  Removed items may be scheduled for consideration immediately after
the Consent agenda or placed on the agenda at the discretion of the board.
[Action]

Consent Agenda items:

a. Approve the Minutes of the previous meeting as distributed

b. Superintendent’s Report

c. Approve the Committee Minutes as distributed

d. Accept the Personnel Report

e. Accept the Policies as distributed

i. JICK-R - Administrative Procedures [Second Reading]

ii. BEDB - Agenda [Second Reading]

iii. BEDB-R - Agenda Format [Second Reading]



iv. GBGB - Workplace Bullying [First Reading] - remove

Motion to accept the Consent Agenda, with the exception of item E, iv

Russell Gates - 1st  Rick Danforth - 2nd

Motion passes 13-0-0

Mary Coventry presented the first reading of the Workplace Bullying Policy to the
board on behalf of the Policy Committee for its first reading, which is designed to
protect school employees from workplace bullying and the language involved in
the policy.  It is a sample policy provided by MSMA and Drummond Woodsum.
The Policy Committee recommends the policy to be accepted by the board.

Motion to accept the Policy First Reading

Doug Morier - 1st  Kathryn Temple - 2nd

Motion passes 12-1-0

6. Old Business: None

7. New Business: (90min)

a. COVID-19 and RSU 12 Plan for Safe Return to In-Person Instruction and
Continuity of Services School Year 2021-2022
Suggested Motion: To allow the Superintendent to adjust the plan to allow
optional masking if Maine Center for Disease Control and Prevention
Division of Disease Surveillance’s Standard Operating Procedures for
Investigation of COVID-19 Cases in Pre-K-12 Schools changes before the
March Board meeting to allow all close contacts to stay in school while not
universally masking.

Mr. Tuttle explained that he has been receiving lots of emails and phone
calls regarding the mask mandates and how some states are making
masks optional in schools.  He said that the current SOP from the CDC
needs to be followed as they are health and safety standards and we are
required to follow them.  If we don’t follow them, we could possibly lose
subsidies.  The SOP says if we are a universally masked district and there
is a positive Covid case, we do not need to do contact tracing or
quarantine close contacts. He understands that the Omicron variant has
gone through our district and that the hospitalizations have reduced
recently.  As of right now, we cannot do anything until the SOP has
changed. He has a suggested motion included that would give authority to
follow any changes made with the SOP’s before the next board meeting
so we would not have to wait for a vote. There is also the option to call a
special board meeting.  If there is a change, there is a process to make
the decision based on the CDC guidance, including talking to the teachers
union.



Russell Gates made the suggested motion to open it up for discussion.

Will Sugg - 2nd

Doug Morier said the motion sounds like an appropriate decision for the
board to make.  It was a board voted policy that was enacted and it would
be an appropriate response from the board to authorize the
superintendent to follow the SOP.

Ryan Carver would like to amend the motion that if the CDC makes any
change to the SOP does not need to go through the teachers union and
we go to optional masking. If the DOE and CDC are on board, then we let
the teachers and parents decide.

Will Sugg clarified that the suggested motion does not include the
teachers union. Ryan Carver said that Mr. Tuttle had mentioned the
teachers union.

Mr. Tuttle clarified  that the right thing to do was to talk to our employees
about any changes to their workplace.  He never suggested that it was
their decision.  He clarified that he understands Mr. Carver wants is that
Mr. Carver is suggesting that the board will be directing Mr. Tuttle what to
do, which is only slightly different than the suggested motion.

Ryan Carver continued that if the CDC and DOE are on board and we
have been following them all along, that he understands sending out a
mass email to staff, but at that point if we have the choice, we should go
optional.

2nd to the amendment - Deborah Myers

Sandra Devaney asked Ryan Carver to clarify his motion.  Mr. Tuttle
interpreted that Mr. Carver is asking for the Superintendent’s role to be
removed from the suggested motion.  Mr. Carver agreed.

Kathryn Temple asked if the DOE and the CDC needed to agree. Mr.
Tuttle said the DOE would not weigh in on this.

Rick Danforth is not in favor of the amendment to the motion.  He finds it a
convoluted process, this is a highly charged item, and the board relies on
the Superintendent’s judgment in other discussions and sees no reason to
change that now.

Kimberly Hutchinson said she did not think that Mr. Carver was trying to
remove Mr. Tuttle from making the decision, rather to make the decision
tonight go with the CDC’s decision to remove the masks.

Mr. Carver agreed, saying that he does not find it necessary to send out
any messages to teachers and waiting for them to respond.



Deborah Myers said that she believes we are doing the same thing we
have been doing all along, by voting to adopt the SOP that the CDC puts
out and would take effect as soon as the CDC announces it.

Ryan Carver clarified that his motion is that if the CDC changes the SOP
and says that we do not have to follow universal masking and students do
not need to quarantine that we follow suit with that recommendation and
masks will be optional for staff and students.

Will Sugg said the board should keep in mind that when the SOP does
change, it is not going to be instantaneous, that there will most likely be
some kind of time table.

Mary Coventry does not see the difference between the amended motion
and the original suggested motion.

Ryan Carver said that Massachusetts is ending their mask mandate on
February 28th.  While he agrees the amendments are basically the same,
he does not see the need to send the updated SOP to the teachers union
to vote on it, only to have them possibly vote it down and students would
still need to wear masks even if the CDC does not require it.

Motion for the amendment fails: 2 in favor, 2 abstained (Dustin Mellor and
Kim Hutchinson), 9 against.

Sandra Devaney re-read the original suggested motion for the vote.

Doug Morier took exception to the notion that our policy has been strictly
to automatically follow all guidance from the CDC.  The school board had
the opportunity to vote on any guidance and take the suggestion of
universal masking, as it was not a requirement of the state of Maine. He
said the superintendent and staff have done a great job. We are not
leaving this question to the superintendent, that the board voted on it and
to undo it should be done the same way.

Ryan Carver said if we don’t make a split second reaction if the CDC
makes the changes that we will have upset parents.

Kim Hutchinson suggested that instead of following the SOP, that the
board voice what they would like to see happen - follow the CDC
guidelines and if they allow masks to be removed, is that what we want to
happen?  Or go against it and keep students universally masked?

Russell Gates made a motion to move the previous question.

Rick Danforth - 2nd

Motion passes 8 - 4 - 1 (Deborah Myers abstained)

Original Suggested motion passes 11-2-0



b. Resolution to Oppose LD 1789
Suggested Motion: To approve the resolution as presented

This resolution is being presented which would require the RSU to pay full
tuition to schools for students even if they attend tech schools.  Currently,
we pay 2/3rd tuition for high school students to a high school and the state
pays our subsidy for the 1/3rd remaining tuition directly to the tech center.
This bill will basically allow the high schools to receive the full amount of
tuition for students who do not attend full time.  This would add
substantially to our budget ($336,000) as we would be paying the full
tuition as well as the 1/3rd subsidy to the tech school. (Instead of the state
sending full subsidies to the districts and then the districts paying the tech
centers, the state pays the tech centers directly.) Our students are only in
school for half the day and we have paid 2/3rds tuition for the last 40
years. We are one of the districts that will be severely impacted by this the
most in the state.

Rick Cote asked how the payment would be made to the districts.  Mr.
Tuttle said that the districts want the extra third, even though we already
have money taken out of our subsidy that is paid directly to the tech
centers on our behalf.

Mr. Tuttle said that several town academies want this to happen. The bill
was originally proposed last spring but did not make it out of committee.
He said if it passes, it will be a huge burden to our taxpayers.  He said it
defies logic to pay full tuition for students that are only at the school half
time.

Delia Dearnley said they also charge special education costs that are not
reduced if the student attends a tech center.

Russell Gates asked if there had been budget adjustments if this passed.
It has been accounted for in the preliminary budget draft.

Rick Cote said the rich, private schools are just getting richer and our
taxpayers are going to pay the increase in property taxes.

Will Sugg said it would be beneficial for the whole board to be unanimous
against this bill.

Doug Morier said the tuition rates are fixed and we cannot change them,
but revenue coming into districts is volatile. He asked if there was anything
to help districts with funding for small school districts.  Mr. Tuttle said there
might be a bill in the future that might be a stabilizer of some kind. Mr.
Tuttle explained that there have always been questions about the fairness
of the formula that we use, which has been found to be one of the best in
the country.



Deborah Myers asked what percentage of RSU 12 students attend
Erskine and Lincoln Academies.  About half of our students go to Erskine
and then the rest are distributed among 17 other high schools.

Rick Danforth made a motion that the board approve the Resolution as
presented.

Rick Cote - 2nd

Motion passes 13-0-0

Mr. Tuttle encouraged all board members to submit testimonials against
the bill.

c. Midcoast Adult and Community Education Program Budget Preview

Last year we joined the Midcoast Adult Education collaborative with MSAD
40. The Collaborative Board will be voting on this budget and Deborah
Myers is the RSU 12 representative. The only increase is due to providing
health insurance to the Adult Ed Director.  Mr. Tuttle and Michele Grant will
be meeting with the Adult Ed Director with some additional questions
before the meeting to approve the budget.

d. Preliminary Draft Budget Presentation

Mr. Tuttle presented a very preliminary budget to the board, as there are
still some unknowns and it is not final. The district budget meeting is May
25, 2022 and will be held in person in the Chelsea Gym at 6:30 pm. All
board members should attend.  He went through the presentation with the
board members.  He pointed out that student count and property rate
determine subsidy.  We do not know what the health insurance rate will be
yet and are still settling the new teacher contract. The extra money in case
of LD1789 has been included as well. We have Covid relief funds that will
continue to be used. He reviewed the cost centers and the revenue. He
said there would be more work done to verify the cost sharing numbers for
the towns.

Kathryn Temple asked when the Covid funds would run out.  Right now, it
is September of 2023, but there may be extensions available.

Rick Danforth asked when the audit will be done.  Michele Grant said the
auditors said it would be done by the end of the month.

8. Executive Session:  Enter Executive Session Pursuant to Title 1 M.R.S.A. §
405 (6) (E) legal matter.

Motion to enter into Executive Session



Russell Gates - 1st   Rick Cote - 2nd

Motion passes 13-0-0

8:24 pm - five minute break.

9. Adjourn 9:05pm


