
 

 

 
IMESD Board of Directors 

March 16, 2022  
Regular Board Meeting 4:00 PM  
 InterMountain ESD, Pendleton  

 
AGENDA 

 
 

I. CALL TO ORDER AND ROLL CALL 
 

II. RECOGNITION OF VISITORS 
 

III. PRESENTATIONS AND RECOGNITION 
 
A. Introduction of New IMESD Receptionist, Jennifer Merritt  
B. OAESD Spring conference Debrief, Group  
C. Migrant Update, Eric Volger  

 
IV. ADJUSTMENTS TO AGENDA 

 
V. CONSENT AGENDA  

 
A. Minutes of the February 16, 2022, Board Meeting 
B. Staff Development Report (February 2022) 
C. HR Report  

 
VI. SUPERINTENDENT REPORT 

 
A. State Update  

 
VII. FISCAL OVERVIEW 

 
A. Financial Summary and Cash Flow 
B. 22-23 Budget  
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VIII. OLD BUSINESS 
  

A. IMESD Safety Plan Transition  
B. Board Position #1 Replacement Update  
C. Review of Board Policy and Purchase of Airport Rd Property 
D. Second Reading Policies:  

• Policy DLC – Expense Reimbursements  
• Policy GCL – Staff Development 
• Policy AC – Nondiscrimination  
• Policy GBEA – Workplace Harassment  
• Policy GBA – Equal Employment Opportunity 
• Policy IGBI – Bilingual Education 

 
IX. NEW BUSINESS 

 
A. First Reading Policies:   

• Policy JB – Equal Educational Opportunity 
• Policy JFCF – Hazing, Harassment, Intimidation, Bulling, 

Menacing, Cyberbullying, Teen Dating Violence, or domestic 
Violence – Student  

• Policy JFCJ – Weapons  
 
 FOR THE GOOD OF THE ORDER  

 
A. April Board Meeting – April 20, 2022    
B. May Calendar 

• Crystal Apple 
a) La Grande, EOU Gilbert Center – May 2, 2022, 5:00 PM 
b) Pendleton, Red Loin – May 9, 2022, 5:00 PM 

• IMESD Budget Committee and Board Meeting May 9, 2022  
a) Budget Committee Meeting 6:30 PM  
b) Board Meeting 7:30 PM 

C. June Board Meeting 
• June 15, 2022 – IMESD  

D. July Board Retreat 
• July 27, 2022 – La Grande Building 

o 9:00 AM Retreat 
o 2:00 PM Board Meeting  

   

X. ANNOUNCEMENTS 
 

XI. ADJOURN 


