
Monday, August 4, 2014
Veazie School Committee Meeting - 7:00 p.m.

Veazie Community School Library

The Veazie School Administrative Unit Committee met at the Veazie Community School Library 
on Monday, July 7, 2014 at 7:00 p.m.  School committee members present were Kristen Bagley, 
Gavin Batchelder, Julia Hathaway, Bill Reed, and Valli Vel.  Principal Scott Nichols and 
Superintendent Richard Lyons were also in attendance.

II. Pledge of Allegiance

III. Approval of Minutes of Regular Meeting of July 7, 2014

 Reed moved, Vel seconded, and the Committee voted unanimously to approve the 
 minutes of the regular meeting of July 7, 2014.

IV. Adjustment to Agenda

 None.

V. Persons Desiring to Address the Committee

 None.

VI. Acknowledgements

 Principal Nichols acknowledged the custodial company hired by the school for the 
	
 excellent work they are doing preparing the building for resumption of classes.

	
 Hathaway acknowledged the family members (spouses, children) who allow and enable 
	
 board members to come together regularly to work for our school.

VII. Board Chair
 
 A.  Chair
 
 No report.

 B.  Vice Chair

 Board Vice Chair Julia Hathaway proposed a back to school professional discussions 
	
 subcommittee meeting and planning for a visioning team as items for next month's 
	
 agenda.  She also used a challenge a neighboring school board is facing as an illustration 
	
 of the importance of school committee member discretion in enabling the following of 
	
 both the letter and spirit of school law.



VIII. Personnel
 
 A.  Resignations
 
 None.

 B.  Nominations
 
 Upon recommendation of Superintendent Lyons, Hathaway moved, Bagley seconded, 
	
 and the Committee voted unanimously to accept the following nominations:
	
 Soccer  Chris Brady
	
 Soccer  Brian Gonyar
	
 Cross-country  Lauree Gott
	
 Lead Coach  Brian Gonyar
	
 Principal Sub  Lauree Gott

	
 Principal Nichols described the newly created position of Curriculum Leader and heartily 
	
 endorsed Lauree Gott to fill it.  Ms. Gott delivered a summary of what she and the rest of 
	
 the faculty have achieved to date and what she wishes to accomplish.  Hathaway moved, 
	
 Vel seconded, and the Committee voted unanimously to accept her nomination.

IX. Principal’s Report

 Principal Nichols presented the principal's report.  

X. Superintendent’s Report

 A.  Web site update

	
 Beric Deane delivered a comprehensive overview of progress to date.

	
 B.  Exclusive Secondary School Contract Language

	
 The Committee expressed concerns that the current agreement with RSU 26 may leave, 
	
 not only special education students, but other students with placement and transportation 
	
 difficulties.  Superintendent Lyons was instructed to speak with Joanne Harriman, 
	
 Superintendent of RSU 26, and report back to the committee at the September meeting.

	
 C.  Business Options

	
 Superintendent Lyons brought the Committee up to date on the changing of the office that 
	
 handles business transactions for the school system.  It is projected that January 1, 2015 
	
 the changeover from Glenburn to RSU 22 will take place.

	
 D. Town Charter



	
 In light of recent Town Council efforts to gain line item control over the school budget, 
	
 the Committee has examined the Town Council Charter.  It was agreed that currently we 
	
 are in a good situation.  Similar unsuccessful efforts by the Bangor Town Council to gain 
	
 this control over their town's school budget were mentioned.

	
 School Board Workshop

	
 Superintendent Lyons described a workshop, "Proficiency Based Education," to be held 
	
 September 23 at Eastern Maine Community College and urged Committee members to 
	
 attend.

	
 There was also discussion of placement of Pre-K students in the 2014-2015 calendar year 
	
 and the need to explore future options.  A possible partnership with Penquis CAP was 
	
 mentioned.

XI.  	
 New Business

	
 None.

XII.   Old Business

	
 None.

XIII.  Board Policy

A.  Upon recommendation of Superintendent Lyons, Hathaway moved, Batchelder seconded, 
and the Committee voted unanimously to approve Policy ADF, Commitment To Learning 
Results.

B.  Upon Recommendation of Superintendent Lyons, Hathaway moved, Batchelder seconded, 
and the Committee voted unanimously to approve Policy GCQC, Resignation of School Unit 
Employees.

C.  Upon recommendation of Superintendent Lyons, Hathaway moved, Batchelder seconded, and 
the Committee voted unanimously to approve Policy IGA, Curriculum Development.

D.  Upon recommendation of Superintendent Lyons, Hathaway moved, Batchelder seconded, 
and the Committee voted unanimously to approve Policy IMBB, Exemption From Required 
Curriculum.

E.  Discussion of Policy JICK - Bullying

After an extensive discussion, the policy subcommittee was instructed to examine policies on 
bullying and cyberbullying at their first meeting of the 2014-2015 school year.

XIV.	
 Request For Information

	
 None.



XV.	
 Executive Session

	
 None.

XVI.	
 Next Meeting - September 8, 2014.

XVII.  Adjournment

	
 The meeting was adjourned at 8:10 p.m.

Respectfully submitted,
Julia Hathaway
Vice Chair

Richard A. Lyons
Superintendent of Schools


