
Monday, March 2, 2015
Veazie School Committee Meeting - 7:00 p.m.

Veazie Community School Library

The Veazie School Administrative Unit Committee met at the Veazie Community School Library 
on Monday, February 2, 2015 at 7:00 p.m.  School committee members present were Gavin 
Batchelder, Kristen Bagley, Julia Hathaway, Bill Reed, and Valli Vel.  Principal Scott Nichols 
and Superintendent Richard Lyons were also in attendance.

II. Pledge of Allegiance

III. Approval of Minutes of Regular Meeting of February 2, 2015

 Reed moved, Vel seconded, and the Committee voted unanimously to approve the 
 minutes of the regular meeting of February 2, 2015.

 Abstain:  Hathaway

IV. Adjustment to Agenda

 Vice Chair Julia Hathaway requested a discussion of parental opting-out of standardized 
	
 testing.  Chair Gavin Batchelder added that under Article XI-D.

V. Persons Desiring to Address the Committee

 None.

VI. Acknowledgements

 Principal Nichols acknowledged the following students for outstanding academic 
	
 success:

•  Katrina Schell and Caroline Reed represented the school at the Penobscot County 
Spelling Bee on February 28;
•  Gavin McDonald made it to the state level in the geography bee;
•  In Mathcounts, Katrina Schell finished 16th, Caroline Reed 29th, and grade 5 
student Vetri Vel 32nd.

	
 Principal Nichols also commended middle school teachers Lauree Gott and Brian   
	
 for being selected to participate in the NASA Stratospheric Observatory for Infrared 



	
 Astronomy Airborne Astronomy Ambassador Program.  Ms. Gott explained the program 
	
 and how Veazie will benefit from it.

VII. Board Chair
 
 A.  Chair
 
 Chair Batchelder gave an update on the Town Council meeting that he, Principal Nichols, 
 and Superintendent Lyons attended.

 B.  Vice Chair

 Vice Chair Hathaway apologized for her absence from the February meeting and for lack 
	
 of progress on visioning team project.  She also gave a school law presentation on special 
	
 education law.

VIII. Personnel
 
 A.  Resignations
 
 Hathaway moved, Bagley seconded, and the Committee voted unanimously to accept 
	
 with regrets and best wishes the resignations of Jan Healy and Lauree Gott.  It was agreed 
	
 that in their combined 45 teaching years at the school they have provided exemplary 
	
 service.

 B.  Nominations
 
 None.

IX. Principal’s Report

 Principal Nichols presented the Principal's Report, clarifying the danger of snow damage 
	
 and what is being done to prevent it.

X. Superintendent’s Report

 A.  February Financial Statement

	
 Superintendent Lyons presented the February Financial Statement.  He said that the 
	
 school department is in good shape and where it needs to be.

	
 B.  Regional School Board Professional Development

	
 Superintendent Lyons spoke about this snow-postponed upcoming event and encouraged 
	
 Committee members to attend on April 16, 2015.



	
 C.  Financial News for Fiscal Year 2016

	
 Veazie is losing $213,300 from the State of Maine.

	
 D.  Principal Search Update

	
 The first meeting of the Principal Search Committee will be Wednesday, March 4 at 
	
 3:00 p.m., weather permitting.

	
 E.  Legislative Update

	
 Superintendent Lyons drew the Committee's attention to a synopsis of the MSMA 
	
 Legislative Committee's stands on bills coming before the 127th legislature, mentioning 
	
 one in particular on options for making up snow days.

XI.  	
 New Business
	

	
 A.  Discuss and act on creation of Employer Identification Number.

	
 Bagley moved, Hathaway seconded, and the Committee voted unanimously that the votes 
	
 entitled, "Votes to Authorize Applying to the IRS for an Employer Identification Number 
	
 and Filing Quarterly Employment Tax Returns," be approved in the form presented at this 
	
 meeting and that the Secretary file an attested copy of said vote with the minutes of this 
	
 meeting.

	
 B.  Discuss parameters for fiscal year 2016 Budget.

	
 Superintendent Lyons gave an explanation.  The Committee directed the superintendent 
	
 to construct a draft budget recognizing relevant demographics (state funding, enrollment).

	
 C.  Discuss meeting date prior to Council Budget Committee meeting.

	
 A meeting date was set for March 24, 2015 at 7:00 p.m.

	
 D.  Discuss possibility of notifying parents of opt-out option.

	
 Hathaway moved, Vel seconded a motion that parents be notified of the ability to opt out 
	
 of standardized test participation on the part of their children.  Only Hathaway voted in 
	
 favor of the motion.  The motion was defeated.

XII.   Old Business

	
 None.

XIII.  Board Policy

	
 None.



XIV.	
 Request For Information

	
 None.

XV. Executive Session 

	
 None.

XVI.	
 Next meeting - special meeting March 24, 2015
	
 Next regular meeting - April 6, 2015

XVII.  Adjournment

	
 The meeting was adjourned at 8:17 p.m.

Respectfully submitted,

Julia Hathaway
Vice Chair

/s/
Richard A. Lyons
Superintendent of Schools


