
Monday, March 6, 2017 
Veazie School Committee Meeting - 7:00 p.m. 

Veazie Community School Library 

The Veazie School Administrative Unit Committee met at the Veazie Community School Library 
on Monday, March 6, 2017.  Kristen Bagley called the meeting to order at 7:00 p.m.  School 
Committee members present were:  Kristen Bagley, Paul Dupuis, William Reed, Kristen 
Sheranian and Valli Vel.  Principal Matthew Cyr, Superintendent Richard Lyons and Assistant 
Superintendent Emil Genest were also in attendance.   

II. Pledge of Allegiance 

III. Approval of Minutes of the Regular Meeting of February 6, 2017 

 Reed moved, Vel seconded, and the Committee voted unanimously to approve the  
 minutes of the Regular Meeting of February 6, 2017. 

IV. Adjustment to Agenda 

 None. 

V. Persons Desiring to Address the Committee 

 Veazie Town Manager Mark Leonard noted that the town council will be recognizing  
 Veazie Community School’s basketball teams on their recent successes (girls team won  
 the Mid-Maine League Championship, boys team finished runner-up) at their March 13  
 meeting.  They will also recognize the math team on finishing 4th at regionals, and Vetri  
 Vel for winning the individual round.  Representatives/coaches will be receiving   
 certificates and recognition, as well. 

VI. Acknowledgements 

 Principal Cyr acknowledged all of his staff for participating in the Friday Flex Day  
 concept. 

VII. Board Chair 
  
 None. 
   
VIII. Personnel 
  
 A.  Resignations 



  
 None. 
  
 B.  Nominations 

 None. 

IX. Principal’s Report 

 Principal Cyr reviewed the following:

• Pre-Kindergarten Registration Update for 17-18 school year:
We presently have 9 students enrolled, a 10th was given paperwork this week and 
I’m giving a school tour to an additional Pre-K family next week.

• School Revolving Renovation Fund Project Update:
Our school attorneys drafted paperwork for the town to accept this grant.  We will 
pay for it in full within the FY18 budget instead of taking out a 5-year loan.  I am 
going to be working with Northeast Building Consultants to get figures

• 17-18 School Calendar – seeking adoption

X. Superintendent’s Report 

 A.  February Financials 

 Superintendent Lyons reviewed the February 2017 financials. 

 B.  Negotiations 

 Superintendent Lyons announced that the first session of teacher negotiations will be held 
 on Wednesday, March 8 at 3:30 p.m. 

 C.  Budget Meeting Schedule 

 Principal Cyr reviewed the budget meeting schedule. 

XI. New Business

A.  Discuss and act on second reading and adoption of 2017-2018 school calendar.

Upon recommendation of Superintendent Lyons, Vel moved, Dupuis seconded, and the 
Committee voted unanimously to approve and adopt the 2017-2018 school calendar.

B.  Discuss Draft 2017-2018 Budget



Principal Cyr reviewed the proposed 2017-2018 budget, including the following 
information:

• A.  The Governor’s budget proposal, along with declining student enrollment results 
in a 15.14% reduction in State Allocation (Revenues--$123,248.99).  Enrollment 
projections for the 17-18 school year indicate a continued decline.  The FY18 
proposed budget includes an adjustment to all ‘specials’ (we are not eliminating any 
programs),  combining office and special education clerical positions and eliminating 
an unfilled educational technician position.  We are adding a Library Media Specialist 
position (something we have never had before) and shifting the library educational 
technician to support the Pre-K room to be in compliance with State law going into 
effect this year.  These reductions are in addition to adjustments I have made during 
the current FY17 budget, including cutting the Guidance position in half, eliminating 
a technology position and reducing the nurse position.  Our final budget proposal 
brings us closer to the EPS teacher/student ratio target, which will support 
development of the FY19 budget.  A projected decline in high school age students is 
favorable.  We are going to use $270,000 from the fund balance ($51,020 of which is 
to pay for the school entrance project).  The local share is being reduced by 2.22% or 
$62,706.66.  In the end, we are looking at a 3.89% total budget reduction (when 
compared to FY17) with the dollar amount coming in below $4,000,000 for the first 
time in many years.

• Capital projects being addressed in FY 18 Proposed Budget include:

1.  Re-engineering entrance to prevent snow and rain from damaging the building, 
and mitigating dangers of snow loads falling into the entrance area as well as build-up 
of ice (summer 2017).

2.  Repaving the playground, bus loop, visitor parking and school entrance, and 
entrance sidewalks.  Repairing water drainage near school entrance to eliminate 
buildup of surface water, repairing/resetting curbs to meet ADA 2% requirements, 
repairing handicap ramps (summer 2017).  I am hoping to keep this maintenance 
line increase in the budget for FY19 so that the back school parking lot can be paved 
summer of 2018.

3.  Installation of all new HVAC controllers, VAV boxes and main JACE controller 
(Potential for operational cost savings). (Summer, 2017)

4.  Kalwall clear finish application (the clear plastic architecture walls near skylights).  
This needs to be done every 10 years…I cannot find record that it has ever been done.

5.  Exterior painting—Red areas near playground.

XII. Old Business

A.  Discuss and act on Administrative Services.



Superintendent Lyons reminded the School Committee they will need to make a decision 
in regard to superintendent and business services soon.

XIII. Board Policy

None.

XIV. Request For Information

 None. 
  
XV. Executive Session 

 None. 

XVI. Next Meeting - April 3, 2017 
  
XVII.  Adjournment 

The meeting was adjourned at 7:49 p.m. 

Respectfully submitted, 

Kristen Bagley, Chair 

Richard A. Lyons, 
Superintendent of Schools


