
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on 
October 18, 2021, beginning at 7:00 PM in the Nixon-Smiley HS Library, 800 N Rancho Rd, 
Nixon, TX 78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public comments on the agenda
4. Curriculum and student achievement updates 

a. Campus and district improvement plans
b. NS Elementary - targeted improvement plan
c. CCMR board outcome goal
d. Early childhood literacy board outcome goal
e. Early childhood math board outcome goal

5. Public notice on federal programs
6. Safety update
7. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

8. Emergency connectivity funding - technology update
9. Budget amendment 2021-22
10. Teacher Excellence Stipend Fall 2021 proposal
11. Approve the 2021 tax roll
12. Guadalupe Appraisal District expansion project
13. School Health Advisory Council committee (SHAC)
14. Reschedule January board meeting to accommodate auditors 
15. Change authorized representative in Lone Star Investment pool
16. Employment reviews
17. Approve additions to contract for Deputy Superintendent
18. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm, October 15, 2021.
For the Board of Trustees: Mr. Jeff Van Auken
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INFORMATION
October 18, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Jeff Van Auken
  

The Pledge of Allegiance to the American Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Texas Flag 
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
October 18, 2021

SUBJECT:  Citizen’s Communication
Public comment on a specific agenda item

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the 
agenda, "the Board may not deliberate, discuss, or make any decision on any subject 
not on the agenda."  Board Policy GF (Local) states that if a complaint involves 
complaints or charges about an employee, it will be heard by the Board in closed 
meeting unless the employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience 
with the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The format is not for complaints against individuals.  For complaints about individuals Policy 
GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first through 
those channels before addressing the Board under this policy. [see (LEGAL) and/or (LOCAL) 
text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints against peace officers, 
see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that is 
the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a conference 
with the Superintendent or designee. Prior to or at the conference 
with the Superintendent or designee, the citizen shall submit a 
written complaint that includes a description of the complaint, the 
solution sought, and the date of the conferences with the 
administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee is 
not to the complainant's satisfaction or if the time for a response has 
expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                       The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

                        The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape record 
of the Level Three proceeding before the Board. The Board shall hear 
the complaint and shall then make and communicate its decision 
orally or in writing at any time up to and including the next regularly 
scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an employee, it 
will be heard by the Board in closed meeting unless the employee 
complained about requests it to be public. 
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INFORMATION
October 18, 2021

SUBJECT:  Curriculum and Student Achievement Updates 
1. District & Campus Improvement Plans

PRESENTED BY:   Jeff Van Auken
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
October 18, 2021

1. Improvement Plans
a. District
b. High School
c. Middle School
d. Elementary School
e. DAEP

2. Elementary Targeted Improvement Plan (TIP)

3. HB 3 Early Childhood and CCMR Board Outcome 
Goals Update
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CCMR Board Outcome Goal
The percentage of graduates that meet the criteria for CCMR will increase from 33% to 70% by August 2024.

Yearly Target Goals
2020 (2019 grads) 2021 (2020 grads) 2022 (2021 grads) 2023 (2022 grads) 2024 (2023 grads)

33% 8% 57% 60% 70%
34%

Closing the Gaps Student Groups Yearly Targets

African 
American

Hispanic White
American 

Indian
Asian

Pacific 
Islander

Two or 
More 
Races

Special Ed
Eco. 

Disadv.

Special  
Ed 

(Former)
EL

Cont. 
Enrolled

Non-Cont. 
Enrolled

2020 xx% 27% 44% xx% xx% xx% xx% 45% 30% xx% 32% xx% xx%

Actual 34% 46% 40% 31% 33%

2021 xx% 1% 10% xx% xx% xx% xx% 0% 8% xx% 0% xx% xx%

2022 xx% 50% 50% xx% xx% xx% xx% 100% 57% xx% 35% xx% xx%

2023 xx% 55% 55% xx% xx% xx% xx% 100% 60% xx% 40% xx% xx%

2024 xx% 60% 60% xx% xx% xx% xx% 100% 70% xx% 45% xx% xx%
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INFORMATION

October 18, 2021

SUBJECT:   Public Notice on Federal Programs

PRESENTED BY:   Jane Dwyer

BACKGROUND INFORMATION
The District will be applying for the following Federal Program Grants. Public 
comments are welcomed and will be considered as we plan and work on the grant 
applications for the 2021-22 school year.

Grant 
Program Allocation Program Purpose N-S Activities

ESEA – Title I

School      
Improvement Grant              
(N-S Elementary)

$14,285 Provide supplemental 
resources to help schools with 

high concentrations of 
students from low-income 

families provide high-quality 
education. Funds must be 
used at Comprehensive 

Support campuses.

Provide consultants to 
guide and support 
continued work on 

using aligned lessons 
along with effective 

classroom routines and 
instructional strategies 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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INFORMATION
October 18, 2021

SUBJECT:  Monthly Safety Updates 
        

PRESENTED BY:   Jeff Van Auken
Jane Dwyer

  

BACKGROUND INFORMATION 
Each month the administration will address the board about school safety and 
procedures. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

The report will be emailed in a separate attachment and will be discussed at the 
board meeting.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
October 18, 2021 

1. Social-Emotional Learning

a. Campus Activities

b. Districtwide Activities
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

October 18, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports  
The Financial Reports for the District reflect the revenue and expenditure through the end 
of the preceding month of operation.

Tax Collector’s Report  
Board Policy requires that the tax collector prepare and submit a written report for all 
taxes collected during the preceding month.

Thru September 2021 97.55% of the 2020 adjusted tax levy had been collected.
Thru September 2020 98.47% of the 2019 adjusted tax levy had been collected.
Thru September 2019 96.58% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings  
Minutes of the September 13, 2021, regular meeting and are attached.  

Cafeteria Report  
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs 
will be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2021 21 18,642 20,120 $130,032.33
2020  21 13,966 15,932 $85,849.04 
2019 20 18,808 20,657 $111,008.32

ADA Report 
Each month the District attendance information is processed and reviewed. This 
information is through the end of the preceding month and is also compared to previous 
years.  

Calendar of Events 
The District Administrators will update the Board on campus activities.

Save the Dates 2022:
1. Mar 2 – 5: Governance Camp in Galveston
2. May 7: School Board Election (Mendez, Newman, Warzecha)
3. Jun 15 – 18: Summer Leadership Institute in SA

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
September 2021
MONTHLY COLLECTIONS

CURRENT TAX $14,090.67

PENALTY & INTEREST ON CURRENT $2,752.10

PRIOR YEAR DELINQUENT TAXES $46,588.83

PENALTY & INTEREST ON DELQ $51,763.74

TOTAL COLLECTED $115,195.34

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $0.00

1% COMMISSION TO GONZALES COUNTY 1,151.95$             

BALANCE DUE NIXON-SMILEY CISD $114,043.39

ACH DEPOSIT LISTING M & O I & S
15-Sep $5,195.57 $895.96
30-Sep $103,382.26 $4,569.60

TOTAL DISBURSEMENTS $108,577.83 $5,465.56

LEVY SUMMARY 2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 12,692,585.01$      

ADJUSTED LEVY $12,609,799.95 12,690,038.94$      

YEAR TO DATE COLLECTIONS $12,300,886.38 12,495,335.90$      

% OF CURRENT ROLL COLLECTED 97.55% 98.47%

YTD DELINQUENT COLLECTIONS $333,091.31 123,137.56$           

2020 AMOUNT 2019 AMOUNT

ORIGINAL LEVY $12,609,835.33 $12,692,585.01

ADJUSTED LEVY $12,609,799.95 $12,690,038.94

YEAR TO DATE COLLECTIONS $12,300,886.38 $12,495,335.90

$12,100,000.00

$12,200,000.00

$12,300,000.00

$12,400,000.00

$12,500,000.00

$12,600,000.00

$12,700,000.00

$12,800,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular

The Board of Trustees
Nixon-Smiley CISD

A Regular of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
September 13, 2021, beginning at 7:00 PM in the Smiley Campus Cafeteria at 
500 Anglin Road, Smiley, Texas 78159.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with 
Jimmy Newman, Chris Villasana, Bud Box, Aly Tschoepe and Mark 
Mendez present. Lester Warzecha was absent. Superintendent Cathy 
L. Lauer, and Principals Jim Weaver, Lundy Atkins, Anita Van 
Auken, Shea Bird, Special Programs Director Jane Dwyer, Special 
Education Director Jaci Wheat, Director of Business and Operations 
Jeff Van Auken, Central Office Manager Cindy Lott and Director of 
Technology Sarah Loer were present.

2. Pledge
The pledges were recited.

3. Citizen's communication
None

4. Curriculum and Student Achievement Updates
J. Dwyer reported to the board on STAAR, TELPAS and the State 
Accountability update.

5. Safety Update
MOTION: C. Villasana seconded by A. Tschoepe that the Board 
approve the school safety and security committee members as 
presented. All voted aye.

7. 7th Grade Reading Instrument Waiver
MOTION: C. Villasana seconded by A. Tschoepe that the Board 
approve the waiver to use an alternate 7th grade reading instrument 
due to COVID-19 as presented. All voted aye.

6. Superintendent's report / consent agenda
MOTION: B. Box seconded by A. Tschoepe that the Board 
approve the items on the consent agenda with corrections to the 
minutes as presented. All voted aye.
a. Finance report

The Board reviewed the accounts payable as presented.
b. Tax collector's report

The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of August, 2021 
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were $110,904.16. Total commissions for the same period were 
$1109.04. Thru August, 2021, $12,286,796.62 or 97.44% of the 
2020 adjusted levy had been collected.

c. Minutes from previous month 
The Board approved the minutes of the August 9, 2021, regular 
meeting and with corrections to the August 30, 2021, special 
meeting.

d. The District maintains a record of the number of students who 
eat meals in the District cafeterias.  This record forms the basis 
for the District's Reimbursement Claim for School Lunch and 
Breakfast Programs which is filed monthly with the Texas 
Education Agency. The cafeteria was open 15 days, served 12,475 
lunches, 14,013 breakfasts for a combined claim of $88,367.82.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of 
the last day of August, the District had 1057 students, compared 
to 1005 in August, 2020.

8. Employment reviews
The Board reviewed the resignation of Mikayla Villanueva.

9. Application for certification Waiver for Superintendent
MOTION: M. Mendez seconded by B. Box that the Board approve 
to file the application for certification waiver on Jeff Van Auken as 
acting superintendent as presented. All voted aye.

10. Contract for Acting Superintendent
MOTION: B. Box seconded by M. Mendez that the Board approve 
the contract with Jeff Van Auken as acting superintendent as 
presented. All voted aye.

9. Adjourn – 8:01

Board President           Secretary
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MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: September ADA

DATE: October 06, 2021

Listed below is district attendance information for the month of September 2021 as well as enrollment comparison information for the 
last day of September ‘20, September‘19, September ‘18 and September ’17.

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
Sept. ‘21 00 97 72 79 77 69 79 67 70 94 77 90 68 75 54 1068
Sept. ‘20 1 73 80 67 67 75 71 63 88 71 80 75 79 65 72 1027
Sept. ‘19 00 109 72 72 71 69 63 92 71 86 76 85 79 74 61 1080
Sept. ‘18 2 103 73 72 69 69 89 68 86 72 79 90 75 60 67 1074
Sept. ‘17 1 95 69 64 67 83 67 83 72 79 86 85 65 74 84 1074

**9  PRE-K non qualifiers**

September 2021 PREVIOUS YEARS ADA%
CAMPUS AVERAGE

ENROLLMENT ADA ADA% 2020 2019 2018 2017
High School 279.90 256.19 91.53% 96.63 96.15 95.78 95.33
Middle School 307.33 282.48 91.91% 97.41 96.42 97.37 97.39
Elementary 431.83 389.43 90.18% 97.38 96.02 97.14 96.73
DAEP
(NS students only)

3.67 3.38 92.21% ----------- 80.00 95.50 62.75
DAEP Level III
(NS students only)

---------- ---------- ---------- ----------- --------- -------- 91.11

PACE (NS students only) 4.76 4.43 93.00% 88.10 86.32 -------- --------
DISTRICT 1027.50 935.90 91.09% 97.05 96.11 96.65 96.42
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INFORMATION
October 18, 2021

SUBJECT:   Emergency Connectivity Funding – Technology Update
       

PRESENTED BY:   Jeff Van Auken
Sarah Loer

     

BACKGROUND INFORMATION 
Round one of the Emergency Connectivity Funds has been awarded. We would 
like to present a brief update on the funding the district received and the next 
steps in the ECF process.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to 
the Board.

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring 
clarification.
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ACTION
October 18, 2021

SUBJECT:  2021-22 Budget Amendment

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION 
In compliance with Texas Education Agency (TEA) Bulletin 679, the 
Administration will, from time to time, present to the Board for consideration 
amendments to the current year's budget.  The purpose of amending the budget is 
to modify budget categories to reflect the changing needs of the District.

ADMINISTRATIVE CONSIDERATION
A request to amend the 2021-2022 Budget for reasons discussed on the request 
form as presented. 

BOARD ACTION REQUESTED

MOTION:  "I move that the Board amend the 2021-22 budget for reasons shown."

Approve/Disapprove.

Motion Second Results 
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ACTION
October 18, 2021

SUBJECT: Teacher Excellence Stipend for Fall 2021 

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The Administration will present the information and ask for guidance.

 
ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

Motion: “I move that the board approve the proposed teacher excellence stipend 
for the fall 2021 semester as presented.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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Teacher Excellence Stipend
Fall 2021
Proposal

Due to the COVID 19 Pandemic, the District is proposing that a modification is made to the 
Teacher Excellence Stipend.  The modification would apply only for the Fall 2021 semester and 
involve only days missed due to COVID.  The stipulations would be as follows:

 COVID absences will be exempt from counting against the stipend.
 All days missed due to COVID need to be documented with a doctor’s note.
 All documentation must be turned into the Human Resources Department by the date 

assigned by the campus principal.
 COVID absences include days missed due to a personal diagnosis of COVID or days 

missed taking care of a member of your household who was diagnosed with COVID.
 Non-COVID attendance requirements will remain in place: An individual can accumulate 

no more than 5 Non-COVID absences and remain eligible for the stipend.
 All remaining requirements to receive the Teacher Excellence Stipend must be complete 

by the date assigned by their campus principal.
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ACTION
October 18, 2021

SUBJECT:  Consider Approval of 2021 Tax Roll

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
On August 9, 1988, Nixon-Smiley CISD contracted with the Gonzales County Tax 
Assessor and Collector to collect taxes for the Nixon-Smiley school district.
 

ADMINISTRATIVE CONSIDERATION
Crystal Cedillo, Gonzales County Tax Assessor and Collector, has submitted the 
2021 tax roll for the district.

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring clarification.

MOTION: "I move that the Board approve the 2021 tax roll as submitted by 
Crystal Cedillo, Gonzales County Tax Assessor and Collector."

Motion                                                     Second                                     Result          
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Amount

Total Total Credit
Total Freeze

 Taxing Unit Totals -

Taxing Unit
Number of
Properties

Total
Assessed

Value

Exemptions

Number

of Properties
Total Taxable

Value Tax Rate Total Taxes Owed

Number of
Properties

MAIN Tax Cycle

Credit Adjustments

SNS 16,475 893,467,944 5,788 48,537,723 844,930,221 1.15000000 9,590,900.28 457 (125,797.43)

175829.2700

Tax RateLevy Fund
Taxing
Unit Total Taxes Owed

 Levy Fund Totals

SNS Interest & Sinking 0.17660000 1,472,829.26

Maintenance & Operations 0.97340000 8,118,071.02

Personal Late Rendition Penalty 2,193.05

Personal Late Rendition Penalty Admin
Fee

115.43

9,593,208.76Total:

 Special Assessment  Number of Properties Total Amount Owed

 Special Assessment Totals

Personal Late Rendition Penalty 39 2,193.05

Personal Late Rendition Penalty Admin Fee 39 115.43

 Total 78 2,308.48

Tax Cycle Total Amount Owed

Tax Cycle & Special Assessment Grand Totals

Special Assessments 2,308.48

MAIN 9,590,900.28

 Total 9,593,208.76

Final Roll Report

10/06/2021 Tax Year: 2021Date: Roll Group: Roll Group 1

Printed on 10/06/2021 at 5:36 AM Job ID: 78810
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ACTION
October 18, 2021

SUBJECT:    Guadalupe Appraisal District Expansion Project

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The Guadalupe Appraisal District is in need of expanding their parking lot at their 
main location in Seguin to an additional 30 spaces.  The District will not have to 
pay any additional funds for this project. Sufficient funding for this capital 
improvement was included with their 2022 adopted budget, approved by the 
B.O.D. on August 4, 2021.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the resolution proposing this project as 
presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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RESOLUTION BY THE GOVERNING BODY OF THE NIXON-SMILEY CISD
BOARD APPROVING THE FACILITY PARKING LOT EXPANSION OF THE

GUADALUPE APPRAISAL DISTRICT

WHEREAS, pursuant to Chapter 6 of the Texas Tax Code, Nixon-Smiley CISD appoints members to the 
Board of Directors of the Guadalupe Appraisal District (G.A.D.); and

WHEREAS, pursuant to §6.051 of the Texas Tax Code, G.A.D. has the legal right to expand the
Facility parking lot as necessary to establish and operate the G.A.D. appraisal office; and

WHEREAS, the Nixon-Smiley CISD Board has received a Resolution, dated October 6, 2021, adopted by 
the G.A.D. Board of Directors recommending the expansion of the facility parking lot. Located at 3000 N. 

Austin St., Seguin, Texas 78155;

NOW, THEREFORE, BE IT RESOLVED BY THE Nixon-Smiley CISD Board:

1. That the above recitals are true and correct.

2. That the Nixon-Smiley CISD Board hereby approves the G.A.D. facility parking lot 
expansion at t maximum of $91,451.

3. That it is officially found and determined that this meeting was open to the public 
as required by law, and that notice of the time, place and subject matter of this 
meeting has been posted in the manner required by law.

RESOLVED THIS 18TH DAY OF OCTOBER, 2021.

Nixon-Smiley CISD Board

By:

ATTEST:

By:
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ACTION
October 18, 2021

SUBJECT:    Consider Approval of School Health Advisory Council (SHAC)

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION
According to new health requirements for the 2012-2013 school year, the school 
health advisory council (SHAC) must report directly to the school board at least 
once annually with detailed account of activities and recommendations.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

The list of 2021-2022 SHAC committee members are attached.

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board approve the 2021-2022 SHAC committee 
members as presented.”

Approve/Disapprove

Motion                                                     Second                                     Results                
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SHAC -- School Health Advisory Council for 2021-2022

Updated 9/23/2021

Co-Chairs

Lisa Jackson, RN -- District
Lisa Brown -- District
Tiffany Yates -- Parent
Justina Arevalo -- Parent

Parents

Tishina Dominguez
Alicia Hecox

Kelli Moreno
Jennifer Houseton

Teachers/Employees

Melissa Baethge
Gregg Miller
Kristi Boatright
Deanna Houston
Gracie Pooley
Susan Williams
Cindy Scarbrough
Marisol Contreras
Eliseo (Alex) Cano
Jeni Johnson
Megan Martinez
Roxanne Villasana

Russell Camacho
Rosendo Flores
Suzanne Grant
Ashley Gonzalez
Megan Tobar
Kevin Luedecke
Rachelle Pearson
Lesley Barrera
Daniel Forney
Phyllis Stone
Jordan VanAuken

Community Members

Lauren Werner - RN, Department of State Health Services
Tanya Torres - Norma’s House Child Advocacy Center (Gonzales County)
Patrik Garcez - Community in Schools Site Coordinator

District Admin

Dr. Cathy Lauer*
Jeff VanAuken
Jane Dwyer
Jaci Wheat
Jim Weaver
Maria Jimenez
Erica Jones
Anita Van Auken

Brittany Rogers
Darby Clardy
Lundy Atkins
Tamatha Pecina
Jenny Nugent
Shea Bird
Carlton McKinney
Maggie Gaytan

District Support Staff

Lora Torres
Jennifer Boatright
Melissa Warzecha
Maria Gamez
Cindy Lott**
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ACTION
October 18, 2021

SUBJECT:    Reschedule January Board Meeting to Accommodate Auditors 

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION
The Board meets regularly on the second Monday of each month. The January 
Board Meeting is scheduled for the 10th. The Administration would like to move it 
to the fourth Monday (January 24) due to the auditors attending.

 
ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board approve moving the January 10th meeting to 
January 24th for reason shown.”

Motion                                                     Second                                     Results                

 
Approve/Disapprove

67



ACTION
October 18, 2021

SUBJECT:    Change Authorized Representative in Lone Star Investment Pool

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The administration is needing to change authorized representatives from Cathy 
Lauer to Jeff Van Auken in the Lone Star Investment Pool.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve changing authorized representatives 
from Cathy Lauer to Jeff Van Auken in the Lone Star Investment Pool as 
presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
October 18, 2021

SUBJECT:  Employment Considerations

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

 
Employee resignations received by the Administration are also presented to the Board 
for consideration.

1. Karen Franco – elem aide

BOARD ACTION REQUESTED
That the Board hear the report, discuss item(s) requiring clarification and provide 
guidance and direction for the Administration.
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ACTION
October 18, 2021

SUBJECT:    Approve Additions to Contract for Deputy Superintendent

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), and DCA (LEGAL) 
outline hiring professional personnel.  
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the contract with Jane Dwyer for deputy 
superintendent as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove

72



1

STATE OF TEXAS
COUNTY OF GONZALES

Date given employee ____________

Date returned by employee _______

EMPLOYMENT AGREEMENT FOR DEPUTY SUPERINTENDENT

The BOARD OF TRUSTEES (“Board”) of the NIXON-SMILEY CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT (“District”), employs the undersigned Employee, Jane Dwyer (“Employee”), and 
Employee accepts the additional assignment described in this Agreement on the following terms and 
conditions:

1. Employee’s term contract for the 2021-2023 school years is not affected by this agreement for Deputy 
Superintendent, and the terms and conditions for that contract remain in effect for the term of this 
additional assignment.

2. The Board shall pay Employee a monthly supplement to Employee’s current salary under the term 
contract for the 2021-2022 school years of $1,468.21.  Should the assignment as Deputy Superintendent 
begin or terminate during a monthly payroll cycle, the supplement shall be pro-rated on a daily basis 
and Employee shall receive a pro-rated supplement commensurate with the number of days served in 
the assignment of Deputy Superintendent during that payroll cycle. 

3. The District shall reimburse Employee for reasonable expenses for performing her duties as Deputy 
Superintendent. Such actual costs shall include reasonable travel performed on behalf of the District; 
such costs may include but are not limited to hotels and accommodations, meals, rental cars, and other 
expenses incurred in the performance of the business of the District. Employee shall comply with all 
procedures and documentation requirements in accordance with Board policy. In addition, The District 
shall provide Employee with the mileage expense reimbursement, for District use of Employee’s 
personal automobile, at the State rate for miles traveled while performing the Employee’s duties as 
Deputy Superintendent.

I have read this agreement and agree to abide by its terms and conditions:

Employee's Signature _________________________ Date _____________________________

NIXON-SMILEY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

By:  ______________________________________ Date ______________________________

        President, Board of Trustees
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