Willard Elementary Community Council Meeting

Thursday February 17 @ 3:45

In Attendance:
e Principal: Ashley Nelson
Teacher: Rosa Gonzales
Chair/Parent: Rachel Doyle
Visiting- Bradi Holder, Coach
Visiting- Wendy Dunham, Principal at Century

Minutes

Mrs. Nelson went over our mid-year data for our Trustlands goal. We are
on track to meet our goals!

After talking with teachers, Mrs. Nelson proposed that in the coming
year we shift our goal from BEPAST/BEPA data, which has looked really
good over the last few years, to an Acadience goal. This is where the
teachers and Mrs.Nelson would like to focus their attention. Mrs. Nelson
discussed writing a growth goal by taking the average of the last three
years' worth of data and adding 3-5%.

Bradi Holder, Willard's instructional coach, was a visitor to the meeting.
She shared what the instructional paraprofessionals do and how
valuable they are to helping meet student need and our Trustlands
goals. Mrs. Nelson proposed that we continue putting our Trustlands
money towards paraprofessionals.

Mrs. Nelson will draft a Trustlands plan for the council to review at our
next meeting.

Next meeting: writing Trustland plan for the coming year.



Thursday November, 18 @ 3:45

In Attendance:

e Principal: Ashley Nelson
Teacher: Rosa Gonzales
Chair/Parent: Rachel Doyle
Vice Chair/Parent: Shanna Haws
Parent: Fionna Linsley
Parent:

Minutes
e Trust Land School Plan (Link Here)
o Goal by the end of the school year is 85% of Kindergarteners will
demonstrate mastery on BEPAST. Skills1& 2 on the BEPA
o Goal by the end of the school year is 85% of First Graders wiill
demonstrate mastery on BEPAST. Skills 1-5 on the BEPA
e Funding estimates for the current and future school year
e Willard Positive Behavior Plan (Link Here)
o Second Step
Red Ribbon Week
Individual & Group Counseling/ Social Work Services
Bullying and Harassment Prevention
Career Week
Learn Rules and Expectations of the School
Staff consistency with behavior problems being handled the
same way
e Programs, Clubs, Service Opportunity, or Pro Social Activities
o Rewards and Expectation Activities
Classroom Incentives
Lunch with Principal
Mindfulness Activities
Second Step
Safe UT
Top Bananas
Postcards home
o Fun Friday Activities
e Next meeting: School Safety Plan
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Thursday September 30 @ 3:45

In Attendance:

Principal: Ashley Nelson
Teacher: Rosa Gonzales
Chair/Parent: Rachel Doyle

Vice Chair/Parent: Shanna Haws
Parent: Fionna Linsley

Mrs. Nelson trained the council on the school website, the School Community
Council Website, and we watched the state training video.

We did officer elections. Shanna Haws nominated Rachel Doyle to be the
chair. AshlLee Nelson seconded the motion. The council voted 5-0 in approval.
Rachel Doyle nominated Shanna Haws to be the vice chair. Rosa Gonzales
seconded the motion. The council voted 5-0 in approval.

Mrs. Nelson shared the school mission, vision, and collective commitments.

Next meeting: District training via Zoom



