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J. E. Hobbs Elementary School

J. E. Hobbs vision is to provide a positvee safee and 
respectful learning commfunity for stfudentse facfulty 
and families.

We will promote excellence in academicse creatvity 
and leadership. We will encofurage stfudents to be 
lifelong learners.

Ofur school focfuses on the developmental needs of 
children. We provide a systematc approach to 
enhance social emotonal and edfucatonal growth. 
Ofur program is designed to serve the needs of all 
children at each stage of their development. We 
encofurage making positve choices and decisions.

• Provide effectve strategies and programs for 
growth in stfudents performance in Reading 
and Math

• Collaborate with stakeholders provide 
opportfunites for individfualized social and 
personal growth 

• Engage parents and families in providing a  
safee positve learning environment and 
experiences.

• Promote the importance  and valfue of stfudente 
facfulty and staff aaendance.

• Provide professional learning and opportfunites
for Math and Reading that are scientically 
based throfughofut the school year for facfulty 
and staff.  

• Recrfuit and hire qfualiied facfulty and staff. 

• Invest in sfupportve material for instrfuctonal 
practces that inffuences personalized learning. 

• Provide a Comprehensive Gfuidance Program 
and mentoring.  

• Aaend meetngs and work sessions for working
with stfudents socially and emotonally.

• Invest in an Assistant Principal as part of the 
Leadership team.

• Provide effectve commfunicatone via 
handofuts/virtfual formats and provide 
involvement opportfunites for stfudentse 
parents and all other stakeholders.

• Implement programs that promote stfudent and
family engagement futlizing virtfual formats.

• Provide proactve commfunicaton for stfudentse 
teachers and parents.

• Implement procedfures for identfying and 
addressing poor aaendance.
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• Classroom Evalfuatons/Stfudent Performance

• Workshop/Training aaendancee Obtaining-
PLUse CEUs

• All classrooms have access to hotspots.

• All teachers and administrators have a 
laptop/IPad

• Appropriate personnel have a school phone.

• Programs to address different learning abilites.

• Evalfuate virtfual formats fused in the classroom

• Analyze cofunselor comprehensive plan and 
schedfule.

• Cofunselor program evalfuaton

• Certicate of completed professional 
development.

• Facfulty tfurnarofunds from professional 
development.

• Monitor classroom instrfucton and lesson 
plans.

• Address learning styles and  behaviors of 
stfudents

• Monitor Training aaendance and CEU 
completons.

• Observe classroom instrfucton and review PLP.

• Training/Workshops- Sign in sheets

• Provide handofuts/brochfures/fyers to  
stakeholders

• Provide access to scientically based programs.

• Classroom/School Observatons

• Programs to address different learning abilites.

• Laptopse Ipads and access to technology daily.

• Monitor teacher aaendance via sign in sheets.

• Monitor stfudents aaendance futlizing 
PowerSchool.

• Aaendance aata- PowerSchoole Teacher sign-in
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