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2021-2022 
Parent and Family 
Engagement Plan 

Involvement of Parents 

Describe the process of 
making this plan an ongoing 
shared responsibility and 
how parents/families 
provide input to review and 
improve this plan. 
 

Putnam Edge High School will administer outreach to all parents, guardians, and 
family members with the implementation of programs, activities and products that 
will require their involvement in all of its Title 1, Part A programs that are consistent 
with Section 1116 of the Every Student Succeeds Act (ESSA).These programs and 
procedures shall be planned in accordance with (ESSA, Section 1118a), to 
implement meaningful consultation and collaboration with parents of participating 
students. 

How do you use the review 
of the previous year’s plan to 
retain, revise, or replace 
strategies to design more 
effective engagement? 
 

Stakeholders and parents feedback forms will be reviewed in their entirety by the 
school leadership team. 
 
All comments, concerns and suggestions will be taken into consideration and be 
implemented, if possible, into the Parent Involvement Plan.  

How will you involve 
parents/families in the 
decision making of how Title 
I Parent and Family 
Engagement funds are 
spent? 

PEHS will work to ensure that the required school-level parent involvement and 
family engagement policy is established under subsection (b), each school served 
under this subsection will establish a Home-School compact that outlines how 
parents, guardians, staff and students will share responsibility to increase student 
achievement in subject areas that will meet Florida’s high standards and graduation 
requirements. (ESSA Section 1116d) 

http://www.putnamedge.org/


 As a schoolwide Title I school, we assure the 
following measures to promote and support 

parents/families as equal partners in supporting 
student achievement: 

·     Invite and encourage parents/families to 
jointly review, revise, and improve the 
Schoolwide Plan, the Parent and Family 
Engagement Plan, and the Parent-Student-
Teacher Compact; 

·         Invite and encourage parent/family 
attendance to the school’s Annual Title I Meeting; 

·         Involve parents/families in decisions about 
how Title I, Part A funds are spent; 

·         Provide parent/families with timely 
information in an understandable format Right-to-
Know information, and upon request, the 
professional qualifications of classroom teachers  
and paraprofessionals; 

·         Provide an individualized student report on 
their child’s performance on State tests; and 

·         Provide a description within the PFEP of 
how the school will carry out the requirements of 
Section 1118 of ESSA. 

What evidence do you have 
to document parent/family 
participation in 
writing/reviewing your 
PFEP? What evidence do you 
have that documents 
parent/family input in 
spending PFE funds?  

Documents that will shows parent/family inputs will be as follows: 
 
Parent Input Evaluations 
Sign-in sheets 
Agendas (This will clearly state the purpose of reviews/revision of PFEP) 
Powerpoint Handouts 
Minutes from meetings 
 
Please note: These items will be placed in the audit box with clear documentation 
that topics were discussed. 

Describe how the school will 
share comments/concerns 
received from 
parents/families with 
stakeholders concerning the 
Schoolwide Plan and PFEP. 
How will this plan be made 
available to the community? 

Documentation of parents/guardians comments/concerns regarding PEHS’ school-
wide programs will be conducted through Parent Survey Evaluation Sheets and 
submitted to the Local Education Agency (LEA).  

 
 

 
Flexible Parent Meetings 

Describe how the school provides flexible dates and times for activities, 
workshops, events, so that all parents may have an opportunity to attend. 

Putnam Edge High School believes in having parents and families completely 
involved in its learning environment. It is will offer flexible opportunities to ensure 
that parents and families are actively engaged in organized and ongoing workshops 
and meetings by: 



Meetings will be conducted based on input by parents for flexible times and dates. 
 
Meeting times will be flexible throughout the school year, such as before and after 
school, on planning days, and/or evenings after parents work days and by 
appointments. 

Describe what childcare, home visits and/or transportation services are 
provided by your school to allow all parents to participate in the education 
of their child. 

Teachers are encouraged to have an open line of communication between 
themselves and students’ families. This can be done through flexible scheduling for 
parent conferences. This can also include home visits to meet the needs of 
parents/students who may require these visits.  

 
Annual Parent Meeting – 

Date and time you will hold your Annual Title I Meeting 
 

Notification and Invitation: 

● How will the school inform and invite parents/families in a timely manner 
about the Annual Meeting? 

● How will the school assure the notification and invitations are in a language 
all parents can understand? 

Parents/Families will be communicated to through announcements of such 
meetings on the PEHS website. 
The Annual Title 1 meeting is a “stand alone” meeting with a specific agenda 
clearly stating that the purpose of the meeting is to inform stakeholders that the  
PEHS is a Title 1 school. Stakeholders will also be informed regarding the 
requirements of being a Title 1 school and the rights of parents to be involved.  
Please note: Federal Programs have been advised by the State that it is 
inappropriate to count the annual parent meeting as documentation of the 
opportunity to review and review the PFEP, the school-wide plan and the School-
Home Compact. 
Phone calls will be made. 

Information: 

Please describe how your meeting will cover the required information about: 

●  Benefits to all students in a Title I schoolwide program; 
●  Right-to-know 4-week out-of-field letters & teacher and paraprofessional 

qualification information,; 

Meetings will cover the various topics through Powerpoint Presentations. This is 
done through the Title 1 Parent and Family Engagement Coordinator. These are 
components of the Powerpoint Presentations: 

1. The Title 1 Program 
2. Parents rights to know and acquire information about their children 
3. Curriculum and Assessment Information 
4. Ways in which parents can be involved in their students’ education 



● explanation of curriculum; 
●  assessments used to measure student progress,; 
● expected achievement levels on state tests; 
● PFE funds; 
● School Compact and; 
●  opportunities provided for engagement. 

5. Schools choice and the qualifications of their children’s teacher or 
paraprofessional 

6. Information of out of field teachers who may be assigned to their children 
for 4 weeks or more. 

7. The use of Title 1 Funds to increase students achievements. 
8. How to access information on the school’s curriculum 
9. Putnam County Public Schools Title 1 program 

Barriers: 

● What barriers will you address to encourage parents/families to attend? Ex: 
Childcare, Transportation, Meals, Translations 

Here are some solution to barriers to increase Parent and Family Engagement at 
Putnam Edge High School:  

1. Meals & Refreshments 
2. Transportation  
3. Childcare 
4. Arts & Crafts 
5. Publix or Walmart Gift cards giveaways  

(These are solutions to increase Parent and Family engagement) 

Evaluations: 

● How will you get feedback from parents about the meeting? 

Parents Input Evaluations 
Sign-in Sheets 
Minutes at the meeting 
Reviews on School Website 

Parents who do not attend? 

● How will you get the information home to parents who did not attend the 
meeting? 

Mails 
School’s Facebook Post 
Twitter 
Instagram 
Newsletter 
School’s Website 
 

Building Capacity of Parents to Support Their Child  

Explain how parents/families are invited to participate in activities such as parent training that are linked to student achievement. 

● How will your school help parents gain an understanding of such topics as: the State’s standards, state assessments, achievement levels of proficiency, and how to 



monitor their child's progress?  
● What training or materials will you provide to help parents work with their child to improve their child’s academic achievement? 

 

Title - Topic Impact on Student Achievement Materials Tentative Date/Time 
Is this flexible to 
accommodate 

parent schedules? 

Transportation Refreshments Childcare Translation 

Title 1 Annual 
Meeting 

Improve ability of parents to work 
effectively with their children to 

increase achievement and success 

Powerpoint 
handouts 

Parent Survey 
Evaluation 

Sign-in Sheets and 
Agenda  

September 2021 x x x If 
necessary 

Graduation & 
Testing 

Requirements 

Improve parents & students 
understanding of credits and test 

scores needed for graduation 

Parent Survey 
Evaluation 

Sign-in sheet 
Agenda 

November 2021 x x x If 
necessary 

PBIS & Student 
Progress 

Improve ability to motivate and work 
effectively with their children to 

increase achievement and success 

Parent Survey 
Evaluation 

Sign-in sheet 
Agenda 

February 2022 x x x If 
necessary 

        

        

● How do you 
assess the 
needs of 
parents?  

● How does 
parent input 
inform what 
types of 
events or 
workshops 
you have at 
your school? 

Parents’ needs are assessed through survey and feedback forms that are provided at each activity/meeting.  
Feedback on workshops will be provided through our open house events. 



● How do you 
evaluate the 
effectiveness 
of capacity 
building 
activities? 

Parents are encouraged to complete feedback forms at the conclusion of each activity. There will be agendas that will document that 
parent/family activities had academic components that facilitated parents/family in being able to support their children’s academic 
achievement. Sign-in sheets are always required for documentation of parents’ involvements. 

 
● Explain how 

your school 
implements 
activities that 
build 
relationships 
with the 
community, 
business 
partners, and 
churches, to 
improve 
student 
achievements
. 

PEHS will implement and conduct school organizations, through partnerships with external stakeholders in the community, support 
will be provided to our students to improve student achievements. These include literacy training, using technology, knowing more 
about Florida standards/curriculum, testing’s, progress monitoring, transition, information regarding college and career, graduation 
requirements and scholarships. There will be support through various donations of supplies, monies, displays of our students’ 
achievements through local business.  

 
 

Building the Capacity of Staff (Professional Development)  
This is a requirement under ESSA 

Please describe the professional development activities the school will provide to educate teachers, pupil services personnel, principals, and other staff 
on…. 

● how to reach out to, communicate with, and work with parents/families as equal partners, 
● the value and utility of contributions of parents/families 
● how to implement and coordinate parent/family programs 
● how to build ties between parents/families and the school        

Please describe below how you will provide professional development 

Topic-Title Purpose? 
How does this activity help staff build 

school/parent relationships? 

Implementation format: 
(workshop, book study, etc.) 

Presenter? 

Who is the audience? Tentative Date/Time 

Effective Parent-Teacher 
Conferences 

Effective and ongoing 
dialogue between the school 

staff and parents to build 

Workshops  through 
Professional Learning 

Community Administration 

All school staff  



transparent communication of 
students’ progress on Florida 

State Standards and 
Assessments 

Graduation & Testing 
Requirements  

Improve parents 
understanding of the credits 
and test scores need for their 

student to graduate high 
school 

Workshops through 
Professional Learning 
Community Administration 

All school staff  

PBIS & Student Progress Improve ability of parents to 
motivate and work effectively 

with their child to increase 
achievement 

Workshops through 
Professional Learning and 

Community Administration  

All school staff  

     

     

 

Communication  

Describe how you notify each 
family in a timely manner in an 
understandable format when their 
child has been assigned, or has 
been taught for four or more 
consecutive weeks by a teacher 
who is out of field? 

It is the requirement of all schools to notify parents in a timely manner when their children have been assigned teachers who 
are out of field. Especially if their children are being taught for four weeks or more by said teachers. School administrators 
are required to send documentation to parents explaining what happened. A list of parents’ names and a copy of the letter 
sent, are to be kept on file for auditing purposes.  

Describe how you provide each 
family with timely notice in an 
understandable format 
information regarding their right 
to request information on the 
professional qualifications of 
their student’s classroom 
teachers and paraprofessionals. 
Include how the Teacher 
Certification Letter is sent to 
parents at the beginning of the 
year. 

Parents will be notified of the Annual Parent Meeting through the following forum: 
 
Monthly newsletters 
Fliers 
Phone calls (if possible) 
School website 



Describe how parents are 
informed of the curriculum, forms 
of assessment used to measure 
student progress, and the 
achievement levels students are 
expected to obtain. 

Teachers have the flexibility in scheduling parent conferences to discuss student academics. Parents are encouraged to 
participate in school activities/meetings to provide input focused on increasing student safety or achievement. 

Describe how the school will 
provide each family on 
individualized report about their 
child’s performance on state 
assessments. 

All students' score reports are accessible through the office at the requests of parents. If parents are unable to pick up their 
students’ reports, they are distributed to students at the beginning of the school year. 

Describe how you ensure that 
your school holds parent-teacher 
conferences during which the 
compact is discussed as it relates 
to the individual child’s 
achievement. How is this 
requirement documented that it 
occurred? (This is a requirement 
for elementary schools only, but 
it is a legislated requirement). 

Each Title 1 school is required to hold at least one face to face conference with each student’s parent/family. Each school is 
required to have an agenda for what is expected of teachers to cover as part of the conference. Schools keep individual 
teacher logs documenting the date, time and parent signature showing that the compact was discussed. Schools are required 
to keep documentation of teacher logs and a copy of the agenda used for conferencing. 

 
 
 
 
 

Coordination and Integration – If any of the programs below do not apply to your school, please indicate N/A. 

Describe how you coordinate and integrate parent and family engagement activities in the programs listed below to help parents help their child at home. 

● Homeless The Title 1 Program is designated to assist homeless and in-transition families and children, by eliminating barriers to school 
enrollment, attendance, stability and over academic achievement/success. Here at Putnam Edge, we work to ensure that 
children who experience homelessness have the same opportunities for educational success as those students who have a 
stable home. 

● Migrant Coordination: PEHS will identify families that are receiving Migrant Services and will provide them with the necessary 
information about training regarding the Leadership Academy for Migrant Participants (LAMP). We also provide resources 
such as clothing, school supplies and food, as needed. 

● Headstart N/A 



● Title II Title II funds are used for staff development 

● Title III - ELL ESOL reports will run quarterly. Staff will be notified of students and family who may need support. Information will be sent 
home to these family in their native language 

● Title IV Parent involvement activities will be provided to all parents in improving their children’s education. 

● Title V Title V funds are for rural and low-income school services. 

● ESE Coordination: Supplemental instruction and academic support is reviewed with parents of ESE students during planning and 
development of IEPs and 504 plans. 

● Neglected and  
Delinquent 

The school register (data clerk) will help to identify students and families in order to enlist the support needed. Conferences 
will be held with the parents in order to provide the necessary resources to assist them. 

● SAC School Advisory Committee (SAC) meeting dates will be sent out to members for approval at the beginning of each 
academic year. The SAC listens to the needs of the surrounding community and our school, then attempts to brainstorm a 
resolution. 

● PIDAC/MPAC 
(Migrant Parent 
Advisory Council) 

District Support: Title 1A staff supports PIDAC/MPAC monthly Federal Programs meetings. Parents from Putnam Edge 
High Schools are invited to attend and participate. 

● PTO/PTA Parent Teacher Organization/Parent Teacher Association (PTO/PTA) works in partnership with parents, school staff and 
community to provide resources to help meet the academic needs of our students. 

● Community  
Agencies 

Community agencies have supported PEHS through a variety of events which include technology, school supplies, food and 
other resources to our students 

● Business  
Partners 

Business partners work in alliance with SAC and PTO/PTA to provide resources to meet the academic and social needs of 
our students. 

● Other  

 
 
 



Accessibility 

What opportunities do parents have 
to participate in their child’s 
education? 

● Volunteer? 
● Mentor? 
● SAC? 
● PTO/PTA? 
● Other? 

Parents are granted opportunities to participate in SAC, PTO/PTA and other school related activities by volunteering and 
mentoring 

What forms of communication do 
you provide parents in an 
understandable and uniform format 
as it relates to: 

● school and parent 
programs 

● meetings 
● school reports 
● other activities 

PEHS uses the following forum to effectively communicate with our parents: 
 

1. Newsletters 
2. Parent Teacher Conference Night 
3. Open House (where parents will get the chance to meet their children’s teachers) 
4. Community Events at the School (Cookout day) 

What barriers hinder participation 
by parents in parental engagement 
activities? 
 
What steps will you take this school 
year to overcome these barriers - 
with particular attention to parents 
who are economically 
disadvantaged, are disabled, have 
limited English proficiency, have 
limited literacy, or are of any racial 
or ethnic minority background.  
 
Please address the subgroup 
populations that are included in 
your schoolwide plan as performing 
below the state average. How will 
you support the parents and 
families of these subgroups to help 
their children at home? 

These are some barriers that hinder parent participation in parental engagement activities: 
 
Lack of or poor communication between school and parents. 
Parent contact information is not updated. 
Parents can’t be located. 
 
Sign-in sheets, which require parent contact information at each school activity 
 
 
 
PEHS will ensure that students who don’t have computers at home, can have the opportunities to sign them out so that they 
can complete assignments through Edgenuity, Algebra Nation and other online learning resources 

How does your school provide 
information to parents in their native 
language? 
 
What languages do you provide? 

PEHS will provide full opportunities to communicate with our parents through ESOL or ESE support. 
 
 



 
Do you provide translators or 
facilitators at parent 
events/workshops? Or, do you 
provide workshops in a parent’s 
native language? Explain. 

(Currently all our students speak English). However, if some students were to speak other languages, PEHS would provide 
the support they need through translators or facilitators.  
 
Parents are always encouraged to participate in school related activities at PEHS. 
Parents are notified through mail correspondence, notifications are sent home with students and on the school website. 
 
English Language Learners (ELL) enrollments are checked monthly to support parents who speak other languages, other 
than English. 

How will the school encourage and 
support additional opportunities for 
more meaningful engagement for 
parents/families in the education of 
their child? 

● Parent/Family Resource 
Centers 

● Parent Liaison 
● Data Reviews 
● SAC 
● PTO 
● PIDAC 
● Other 

 
PEHS parents will be included in the formulation of suggestions and decision-making through the following forums:  
 

1. One-on-one meetings with teachers, administrators, and/or support personnel 
2. Parent survey evaluations 
3. Participating in SAC, to review the School Improvement Plan (SIP), Parent and Family Engagement Plan (PFEP), 

Parent Teacher Organization (PTO) and Compact 
4. If parents are not satisfied with the school-wide plan, feedback is presented at the SAC meeting, effective 

discussions are made, the plan is reviewed and updates are made. 
 


