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The Comprehensive Needs Assessment (CNA) and Return on Investment is used 
to prioritize objectives, identify targets, develop strategic goals for the School-wide 
Plan (SIP) and Parent and Family Engagement Plan, and align financial 
expenditures with student learning needs.  
 
 

 
 
 
 
 
 
 
 



 
Overview 
Provide a brief description of the school attendance area and surrounding community. 
 

Putnam Edge High School (PEHS) is a small public charter high school, grades 9-12, located in the city 
of Palatka in Putnam County. The enrollment at PEHS is 52 students and served a diverse population of 
students 

 
SIP I. School Information, A. School Mission and Vision. Provide the school’s mission and vision. How 
is this clearly communicated to the stakeholders? 
 

Putnam Edge Students will explore the unfamiliar through critical thinking . Develop individual 
through accountability. Engage with community partners. Vision Putnam Edge High School endeavors 
to launch scholars into Putnam County and beyond as pioneers and architects as pioneer and architects 
of the future.  

 
SIP I. School Information, B. School Leadership Team. Describe the roles and responsibilities of the 
members of the school leadership team, including how they serve as instructional leaders and practice 
shared decision making. 
 

These are the roles and responsibilities of the members of the Putnam Edge High School Leadership 
Team: 
 

• Provides ongoing evaluations of the school’s educational programs such as Algebra 
Nation, Math Nation, Edgenuity, STAR and Study Island, and their impact on student 
achievement. 

• Assists the principal to make decisions to govern the school, by setting specific 
objectives and goals in mind. These include ensuring that parents are fully involved, 
ensuring that teachers provide detailed and student centered instruction by continuing 
to set rigorous attainable learning goals for our students. 

• Helps to make school cultures more collaborative through positive communication. 
• Ensures that our faculty and staff focus on learning and continuous improvement for 

our students.  
• Adheres to and supports the school’s mission, vision and core values.  
• Monitors student achievements, school climate and provides specific data that are 

aligned to the district’s/school’s curriculum that will produce results that are consistent 
with the school’s goals 

•   Identifies gaps in students’ performance or processes and plans for their improvement 
through intervention and remediation. 

•  Aligns school’s work with the district and classroom  

 

 
 



. 

  

 
SIP Title I Requirements #1. Describe how the school plans to build positive relationships with parents, 
families, and other community stakeholders to fulfill the school’s mission and support the needs of 
students. 
 

1. Engage parents in school activities. 
2. Home visits and parent/teacher conferences.  
3. Family nights 
4. Engage stakeholders in school related activities (example, field trips) 
5. Have Data Talks with parents and students. 

 

 

 
 
SIP Title I Requirements #2. Describe how the school ensures the social-emotional needs of all students 
are being met, which may include providing counseling, mentoring and other pupil services. 
 

Students are encouraged to meet with their administrators and school counselors when 
classroom and personal/emotional issues arise.  Faculty can initiate a referral for counseling for 
any student through use of a behavior intervention referral. Administrators will ensure that the 
Leadership Team is provided opportunities to meet on a regular basis to discuss safety and 
environmental concerns and to present those concerns to administration for consideration and 
resolution as it relates to students’ emotional and social needs. The necessary referrals will be 
made to the Putnam County School District Counseling Department. 

 

 
SIP Title I Requirements #3. Describe the strategies the school employs to support the incoming and 
outgoing cohorts of students in transition from one school level to another. 
 

Presently with the COVID Pandemic, Putnam Edge is making the necessary precautionary 
steps to ensure that all students are safe. Students are given two options for learning to take 
place. One measure is through Virtual Learning and the other is face-to-face. Those students 
who are transition are given the opportunities to meet their teachers through “Meet the 
Teacher” and through New Students Orientation with School Administrators 
 



SIP Title I Requirements #5. Describe the strategies the school uses to advance college and career 
awareness, which may include establishing partnerships with business, industry or community 
organizations. 
 

 Putnam Edge High is trying to liaison with colleges, such as St. John’s College to work 
cohesively in offering pre-college courses that will allow our students to be prepared for 
advancement/career opportunities. Administrators will also recruiters from the US Army/Navy 
to speak with our students, preferably our seniors regarding opportunities for career 
advancements should they decide to join. As the school year progresses, efforts will be made 
to have other external stakeholders speak with our students regarding college and career 
advancements.  
 
Describe the school wide behavioral system in place that aids in minimizing distractions to keep students 
engaged during instructional time.  
 

Putnam Edge High School’s values are trust, respect and responsibility daily encouragement, 
redirection and correction are made referencing these core values and high expectations. The 
instructional Foci of engagement, collaboration and deeper knowledge foster a structure that increases 
motivation through socialization. These instructional priorities reduce distraction and foster 
engagement. Putnam Edge administers consequences based on the Putnam County School Board 
Discipline Matrix. 

 
Stakeholder Involvement in Data Analysis 
Describe how parents, students, teachers, and community partners were engaged in the comprehensive 
needs assessment and how it was conducted in an inclusive manner to reach all members of the school 
community (e.g. regular education, special education, talented and gifted, migrant, Limited English 
Proficient , low-achieving students), paying particular attention to the needs of educationally 
disadvantaged children and historically underserved populations. 

 

Teachers, students, parents, and community members were exposed to the comprehensive needs 
assessment during School Improvement Meetings (SAC), Student Government,  and Putnam Edge 
School Board Meetings. Information for surveys were sent via email, as well. Additionally, During 
individual conferences and meeting with parents regarding student progress, information was shared.  
 

 
List and describe evidence of stakeholder involvement (agenda, sign-in sheets). 
 

Agendas and sign-in sheets are used when appropriate for different parent and stakeholder meetings. 

 
Provide a list of involved stakeholders and roles. 
 

Parents support their students in successfully completing high school and moving on to the workforce 
or post high school education. 
Putnam Edge Board Members.  
Palatka City Partnerships  
Putnam Sheriff 



US Army/Navy  

 
Return on Investment:  
Historical Evidence of Results based upon Activity Outcomes 
 

Edgenuity, Star 
Reading and 
Math Software 
license - online 
reading program 
that diagnoses 
students 
individual needs 
and unique skills 
teaching them to 
read with fluency 
and 
comprehension. 
Support for SIP 
Goal 1 ELA and 
data compilation. 

Students who scored below grade level on FSA supplemented daily classroom 
work with this program. Students have shown improvement on preliminary 
assessments. 

Math Nation 
license and 
books/ 
Edgeunity/ Study 
Island  and UF 
launched Algebra 
Nation To 
significantly 
improve algebra 
achievement in 
Florida, and 
reduce disparities 
in student 
performance. SIP 
Goal 2 Math 
support 

 
Statewide pass rates have improved 41% and the materials have driven 
achievement for students in demographics that traditionally struggle in 
Algebra.  
 
Please note: 2019-2020 Statewide Testing did not occur due to the 
COVID Pandemic.  
 

 
 
 
 
 
 
 
 



Data Analysis 
The development of a Theory of Action, or Strategic Goal, begins with a thorough analysis of data to 
identify specific needs related to student learning. This is followed by an examination of data regarding 
teaching practices and a reflective look at leadership practices. 

 
 
Categories: 

● Historical school grade data 
● Federal index subgroup data 
● Progress monitoring data, including relevant subgroup disaggregation 

o Sample data platforms to consider include Edstats 
(https://edstats.fldoe.org/SASPortal/main.do), EduData https://edudata.fldoe.org/, i-
Ready, Performance Matters, and College Board 

● Perception data (5E and Parent Involvement Survey) 
● EWS data (course performance, attendance, discipline) 
● Additional areas impacting school grade (ex: graduation rate, acceleration, CTE) 
● Teacher instructional practice data (ex: iObservation) 
● Leadership process data (ex: on-going professional development, coaching and mentoring of staff  

and students, parent and family engagement) 
 
Student Learning 
 
Historical School Grade Data: The Department of School Improvement will populate historical school 
grade data here for each school. 
 
 
Federal Index Subgroup Data: The Department of Assessment and Accountability will place a progress 
monitoring spreadsheet in each school folder including the following data: iReady K-8 Reading and 
Math, PSAT 8,9,10,11, Performance Matters Science 3,4,5,6,7,8, Bio, and PSAT Heart of Algebra.  The 
data will be detailed out by grade level as well as ELL, Migrant and SWD populations.  

https://edstats.fldoe.org/SASPortal/main.do
https://edudata.fldoe.org/


 
 
Progress Monitoring Data: 
Describe trends revealed by historical school grade, federal index subgroup data and progress monitoring 
data. 

Trends show that students have difficulty with the testing format and questioning, Teen engagement 
focuses on the format of the test. I have found that students work in pair and small groups better that 
when working independently. Scores on independent tests are typically much lower than when working 
in groups (20-40% decrease). 

 

Describe how you monitor standards mastery for each EOC course taught at the school. (secondary only) 

Intensive Reading breaks down reading standards mastered by school, class, and student.  
English Grammar monitors progress in grammar skills.  
Khan Academy has been used for higher level ELA mastery (SAT and ACT) 

 

Provide any additional school-level progress monitoring data for Reading, Math, Science, Social Studies, 
and/or Writing. 

USA Test prep, Star Reading and Math, Edgenuity, Math & Algebra Nation  
 

 
EWS Data: 
 
Attendance 

 % of students with 
attendance rate of 

0% to 90% 
(18 or more days 

absent) 

% of students with 
attendance rate of 

91% to 95% 
(9 to 17 days absent) 

% of students with 
attendance rate of 

96% to 100% 
(0 to 8 days absent) 

% of students 
meeting attendance 

rate threshold 
of 91% 

Off-Track At-Risk On-Track  

End of Quarter 1 22.5 8.1 69.4 77.5 

End of Quarter 2     

End of Quarter 3     

 
Reflect on your school’s actions to improve attendance and the results of those efforts. 

Putnam Edge has started to reward students who attend school regularly with “Edge Bucks”. This is an 
incentive that not only encourages attendance, but academic and behavioral performance. Not only are 
students given “Edge Bucks”, but they are on occasions granted the opportunity to order ‘off campus” 



lunches with the $100 Edge Bucks incentives. The principal pays for them. This is done based on 
students’ performance, behavior and attendance. Students have to earned these incentives.  

 
Discipline 
 

 Number of 
Suspensions 

Number of Students 
with 1 or More 

Suspensions 

Number of Behavior 
Referrals including 

Bus Misconduct 

Number of Students 
with 1 or More 

Behavior Referrals 
including Bus 
Misconduct 

2021-2022 
Quarter 1 

2 0 0 0 

2021-2022 
Quarter 2 

0 0 0 0 

2021-2022 
Quarter 3 

0 0 0 0 

 
 

 

 

Describe trends revealed by the discipline data above. 

 
 

Current 
Grade/ 
Cohort  

Total Number of 
Students in the 

Graduation Cohort 

Number of Students 
in the Graduation 

Cohort Identified as 
On-Track 

  

Percent of Students in 
the Graduation Cohort 
Identified as On-Track 

 

Percent of Students On-
Track to meet 

Acceleration Criteria 

9th 
(2018-2022) 

12 12   

10th 
(2017-2021) 

18 14   

11th (2016-
2020) 

22 18   

 

Describe trends revealed by the data above. (secondary only) 

The trend shows for the year 2016-2021, of the 22 students, 18 were on track to be graduated. The same 
trend is seen for 2017-2021, 18students, 114 were on track for graduation. However, for 2018-2022, 
although the number of students enrolled is 12, all 12 students will be on track to be graduated. 

 
Describe the historical graduation rate for your school or your feeder pattern school. What have you done 
to promote on-time high school graduation for all students? 

Putnam Edge is constantly encouraging students through its Credit Recovery Program. Many students 
have the option of completing the 18 credit hour program, instead of the 24 credit hour program. 



Summer School is another resource that is being used to have students who should graduate on time, do 
so.  

 

Describe trends revealed by school acceleration data and your efforts to increase student participation and 
proficiency in acceleration coursework.  Address your efforts to identify students for participation from 
traditionally underrepresented populations. 

Putnam Edge uses its incentive program to increase student participation and proficiency in 
acceleration coursework. For those who wish to proceed to college, effort is being made with colleges, 
such as St. John’s college to offer our students pre-college courses through their virtual program. 

 
Teaching Practice 
 
Using the data provided, reflect on your score distributions by element. How many Not Using/Beginnings 
have been scored? How many “Applying’s” have been marked? How many Innovating scores have been 
marked? Is this an accurate representation of what you see in classrooms on a daily basis? 

Most of our teachers have scored “Applying”, which indicate that they have a applying the necessary 
learning strategies that will produce successful outcome for our students. Two of our teachers have 
scored “Innovating”, although only one of the two was scored “Highly Effective”. 

 

Reflect on the ‘Frequency by Element’ data.  What are the three elements that are scored more frequently 
than the others? Less frequently? What is the frequency of high-yield strategies being scored?  

After reviewing the teacher evaluations conducted throughout the year at Putnam Edge, numerous 
patterns emerged. The e3 tool showed that teachers at Putnam Edge consistently used student 
collaboration consistently throughout classroom instruction, allowing for students to learn from and 
with one another. Another area of celebration is the consistent use of cross-curricular, thematic projects 
as an example of  teacher Classroom Strategies and Behaviors modelling ideals of collaboration 
amongst staff to create authentic and rigorous learning opportunities for students. The third strength 
includes the focus on student choice and engagement. Earlier in the year, data from the Instructional 
Practice Inventory showed that in many classes, more than 20% of students were not engaged. To 
address this issue, teachers began using a variety of instructional methods and strategies to meet all 
student needs including student led discussions, student choice in content/delivery of presentation of 
work, and using visual, auditory and manipulative resources during instruction.  
One opportunity for continued growth emerging from the observations includes a shift away from 
traditional call and response teaching as this allows for limited engagement for a variety of learning 
styles. Teachers have been addressing this with a variety of protocols to increase engagement for all 
students.  

 

Describe the correlation between the ‘Average Teacher Score’ distribution and student achievement data. 

Putnam Edge has seen growth in areas of student achievement since the focus on improving teacher 
classroom strategies and behaviors. Last year, we saw the school grades go from a low C to an F. In 
addition, overall student GPA has increased by 7%. with a renewed focus on quality instructional 
practices.  

 



Use the data from the ‘Frequency of Comments for Each Score Level’ to reflect on your feedback 
practices. How often are you providing feedback through the comments? Do you give more feedback for 
a specific score as compared to the other scores? 

Ongoing feedback is given to every teachers after each walkthroughs.  

 

Examine areas of strengths and weaknesses based on the Instructional Practices data above. Determine 
processes you will use to ensure Instructional Practice is positively impacting student achievement for the 
upcoming school year. 

Ongoing Professional Development trainings will be done for teachers who may need the additional 
support in their data of instructions. Those teachers who have scored “Effective” and “Highly 
Effective” will continue to be encouraged on the tremendous work that they are doing. Those who 
scored below will be given ongoing support through trainings and administrative assistance. 

 
Leadership Practice 
Describe the processes and systems in place for each of the following areas: 

Area Data Narrative 
School-led 
approach to 
professional 
development 

All teachers participated in 5, 5-hour (25 total hours) job-embedded 
professional development sessions conducted by a university instructor and 
school improvement specialist, who specializes in high-need, rural settings. 
The professional development focused on validated instructional strategies 
meant increase teaching and learning outcomes while integrating cross-
curricular activities to create a collaborative culture throughout the school.  
To augment the professional development, each teacher also completed 5 hours 
of individualized coaching to support the implementation of the instructional 
strategies shared in the professional development. 

Coaching and 
mentoring of staff 
and students 
 

In a concerted effort to retain the highest quality teachers and students, we have 
spent significant time implementing a variety of onboarding, support and 
recognition structures. For example, each week, students and staff are 
positively recognized for a variety of reasons including academic gains, acts of 
kindness and exemplary service to the school community as part of the Positive 
Patriot Program. This initiative has resulted in gains in teacher/student 
attendance and a reduction in discipline issues- both leading indicators of 
student achievement.  

Encouraging 
positive working 
relationships 
between teachers, 
including 
collaborative 
planning and 
instruction 

Our team has made a significant commitment to increasing the collaboration 
within our school in order to increase opportunities for cross-curricular 
instruction and collegial support. We have professional development sessions 
that infuse team-building activities including celebrating the success of a 
colleague and creating a school-based advertisement for what makes the school 
special. These helped to bring staff together while serving to augment the 
positive school “brand.”  

Parent and Family 
Engagement 
 

PEHS will work to ensure that the required school-level parent involvement 
and family engagement policy is established under subsection (b), each school 
served under this subsection will establish a Home-School compact that 
outlines how parents, guardians, staff and students will share responsibility to 
increase student achievement in subject areas that will meet Florida’s high 
standards and graduation requirements. 



MTSS 
 
 

PEHS has defined process for providing tier support to improve student 
outcomes.  

 Other  
 
SIP Title I Requirements #4. Describe the process through which school leadership identifies and aligns 
all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students 
and maximize desired student outcomes.  
 

Data collected through testing is used to identified and align all available resources. Teachers’ lesson 
plans and observation of their lesson delivery also used to identify and align the necessary needs of our 
students. These needs may include additional professional development trainings for teachers, so that 
they can improve in their pedagogical skills in the classrooms.  

 
SIP Title I Requirements #4. Include the methodology for coordinating and supplementing federal, state 
and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an 
inventory of resources is maintained and any problem-solving activities used to determine how to apply 
resources for the highest impact. 
 

In accordance with ESSA Section 118 (b} (2}, the methodology used to allocate State and local funds 
to each school receiving assistance under this part (Title I, Part A) ensures that the school receives all 
the State and local funds it would otherwise receive if it were not receiving Federal funds. The District 
has a methodology for support not supplant when allocating State and local funds to each school. 
  
Each school year, the District's Chief Financial Officer assures State and local funds are 
distributed at an equal level by preparing a report showing comparability across all schools for the 
allocation of instructional staff. Staff allocations are based on a formula applied consistently so that all 
schools that are comparable receive allocations in a comparable manner. The report is audited by the 
State yearly to assure the District meets this mandate. 
  
The funding formula is based on Florida Public Schools Full-time Equivalent (FTE) data. For the past 
several years, grades Kindergarten, first, second, and third grades have been allocated 1 teacher per 17 
students. Grades four, five, six, seven, and eight are allocated 1 teacher per 21 students. Though the 
specific ratio may change year to year, this formula provides teachers for these grade levels at slightly 
below the ratio required to meet Florida's class size regulations. 
  
Expenditures of titled funds at the school level are then monitored to ensure expenditures supplement 
the general curriculum and fulfill the intent of grant funding. All expenditures are reviewed by the 
Federal Programs Office to ensure compliance with applicable Federal and State guidelines. 
  
Additionally, the school leadership team conducts a district unified Comprehensive Needs Assessment 
(CNA) towards the end of each school year. The CNA reports on how resources including personnel, 
instruction, and curriculum are aligned to identified needs. Student programming outcomes are 
monitored both in the CNA and district school data report-outs conducted quarterly.   
  
Federal funding projects are monitored for auditing purposes by the Office of Federal Programs.  Audit 
boxes for each program are maintained and aligned to pertinent work papers and Federal and State 
guidance. 

 



How do you determine the needs of your ESE students so that ESE allocations are used to address the 
student learning needs of this population? 
 

Our ESE students when notified will give the mandated accommodations according to their IEP and 
504 Plans. Some of these accommodations include preferential seating, extra time, breaks in between 
testing, directions being read to those who require such. Regular IEP meetings are held when necessary 
to update or implement new accommodations or changes for our ESE students. Parents are also made 
aware of these changes 

 
Planning for Improvement 
Develop specific plans for addressing the school’s highest-priority needs by identifying the most 
important areas of focus based on relevant school data sources. 
 
Areas of Focus 
Based upon your data analysis of student learning, teaching practice, and leadership practice, prioritize  
potential areas of focus for your 2021-2022  School-wide Plan (SIP). 
 

Key areas of focus will be on the quality of the learning resources that will be offered to our students. 
For example, Edgenuity will be offered as a resource that will have our student ready for the FSA. 
Putnam Edge will also continue to keep our parents actively engaged in their students’ learning. Efforts 
will also continue to be made with external stakeholders to recruit and offer our students opportunities 
for college and career advancement. Students will also be granted incentives for attendance, academic 
and behavioral performance 

 
Identify the sources of data that will be used to monitor data within your prioritized areas of focus. 

Collection of data through our STAR testing for all students. Data collected from Formative and 
Summative Assessments will be used to monitor our areas of focus. Data collected from Edgenuity will 
also be used. 
 

 
Return on Investment: 2021-2022 Monitoring Plan] 
Describe your plan for monitoring the impact of expenditures. 
 

Item or Service 
Purchased  
 

 

Renaissance 
Learning 

With the use of Renaissance Learning, there is anticipation that there will 
academic growth for half year to one year. This resource is used as a 
possible means of intervention for our student who may need additional 
assistance based on student data. It is also used to identify students who may 
need early intervention through remediation. 

Study Island This resource is also used for intervention in preparation for statewide tests. 
It meets students at their level of comprehension, the increases as students’ 
responses show growth in comprehension. It is an ideal resource for students 
who struggle with comprehension 



USA Test Prep This resource allows student to get prepared for the Florida State Assessment 
(FSA). The data collected from this resource is also used to push rigorous 
instructions 

Edgeunity  Edgenuity is a multi-faceted resource that is used to meet students at various 
level. As students use this resource it helps so that they can be on grade level 
and be ready for statewide assessments  

  

 
The information contained in this Comprehensive Needs Assessment will drive the 
development of your Areas of Focus in Planning for Improvement within your 
Schoolwide Plan (SIP). 
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