
 
  

 
Edge for Educational Excellence, Inc. 

 Special Board Meeting 
August 10, 2021 

12:00 pm 
Putnam EDGE High School 

200 S. 7th Street, Palatka FL 32177  
 
     
 

I. The meeting was called to order by Ms. Freeman at 12:05 pm. 
 

II. Attendance: Ms. Deborah Hess, Ms. Shirley Eubanks and Ms. Patricia Freeman were present. 
              A quorum was present. 

 
       The Meeting is scheduled to discuss and take action, if indicated, on the following topics: 
 
 
        A.  First Amendment to the Charter School Contract between Putnam County School District       
              and Edge for Educational Excellence, Inc.        
 
              Ms. Freeman commented that our attorney has reviewed the document and found the language to  
              be consistent  with the Settlement Agreement Item D under Annual Enrollment. 
              Ms. Hess made the motion to approve the First Amendment to the Charter School Contract. Ms. 
              Eubanks made the second to the motion. All voted “Yes” and the motion carried unanimously. 
 
         B.  Bonus for staff members under the Covid Relief Bonus by the State of Florida 
 
               Dr. Swift explained that the Governor’s action regarding the bonuses excluded 2 employees. 
               He is recommending that we consider a bonus for them given the dedication and work they 
               they have performed during the pandemic. Board members discussed the request of $1000  
               each but questioned if a part time employee should receive the same amount as one who is 
               full-time. Dr. Swift was asked to discuss the situation with our accountant. 
 
 
          C.  Engage Ed Hedstrom to provide legal representation. 
 
                Ms. Freeman shared with the Board members that there is some interest in the purchase of 
                of the building with a lease-back option to continue the operation of the school at this location. 
                Mr. Hedstrom’s experience with real estate law would be helpful with these discussions should 
                they move forward. Ms. Hess made a motion to engage Mr. Hedstrom at this time. Ms. Eubanks 
                seconded the motion. All voted “Yes” and the motion carried. 
         
 
               With no further business, the meeting adjourned at 12.37pm. 


