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As the largest Nassau County district, 
with more than 8,000 students spread 
across five buildings, the Sewanhaka 
Central High School District central 
administration had a mission this 
school year to further unify the school 
communities while also finding more 
ways to prepare students for the future. 
Superintendent of Schools Dr. James 
Grossane joined forces with national 
nonprofit Battelle for Kids to present 
Sewanhaka’s Portrait of a Graduate. The 
Portrait aimed to foster collaboration 
between students, teachers, staff, parents 
and community members to create a 
vision for what Sewanhaka students 
should learn, know and be to graduate as 
well-equipped 21st-century learners. 

All were welcome to participate as 
part of the Portrait of a Graduate design 
process. In the Sewanhaka High School 
cafeteria, student and staff representatives 
from each building, the community 
and the administration office met and 
conversed with one another, with many 
meeting one another for the first time. 
They were separated into groups for the 
meetings, working together on icebreaker 
activities, discussions and selecting what 
ultimately became the five highlighted 
competencies of the program. They met 
multiple times throughout the 2021-
22 school year to fine-tune the district’s 
vision and create a strategic plan for 
future implementation in the school 
buildings. 

What is it? 
Portrait of a Graduate is a vision 

process that engages the whole 
community in defining what they want 
their students to know to be productive 

citizens and to thrive in the 21st century. 
Together, the Portrait Design Team 
narrowed down 22 competencies to the 
five they felt would be most important 
for our students to be knowledgeable 
of in our ever-changing environment: 
Empathy, Adaptability, Communication, 
Perseverance and Critical Thinking. 

What is the purpose? 
To provide a clear picture and 

an intentional vision for Sewanhaka 
graduates that everyone has agreed upon. 
By combining a curriculum perspective 
with a societal perspective, everyone’s 
voice was heard and the overall vision for 
the district is well-rounded. The goal of 
Portrait of a Graduate is to adequately 
shape students to the community’s vision 
for what a Sewanhaka graduate should 
emulate and to prepare them for life 
outside of school. 

What was the process?
Dr. Grossane opened the Portrait of 

a Graduate process to all who would be 
interested to participate. The volunteers 
then became the district’s Portrait Design 
Team. Once the volunteers assembled, 
they were guided by representatives from 
Battelle for Kids. During the first meeting 
on Oct. 28, the Portrait Design Team was 
split into groups to discuss how society has 
changed and the landscape shifts that will 
impact the future of Sewanhaka students. 
This included how to prepare students for 
nonroutine work and human interactions 
needed to thrive at work, as well as how 
to become their own boss. Among the 
other topics discussed included how to 
prepare students to most effectively use the 
continually advancing technology; how to 
prepare students to address the economic, 
health, sustainability and cultural issues of 
our current and future environment; and 
how to help students to develop the ability 
to emotionally connect with others, 
understand their perspectives and act 
accordingly.
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On March 29, the strategic planning process began and will take place 
over the course of two additional meetings. The Design Team is now 
being referred to as the Strategic Design Team, as they are continuing 
to meet to discuss and plan for Portrait of a Graduate’s implementation 
in the district and how the five chosen competencies will come alive in 
the day-to-day activities of both students and staff. They will serve as 
ambassadors for the Portrait plan and will be able to explain the program 
to others. During the first strategic planning meeting, they discussed the 
strengths, weaknesses, opportunities and threats to the district, and how 
they can either bolster or counteract them. 

Dr. Grossane plans to feature the Sewanhaka Portrait of a Graduate at 
next school year’s Superintendent’s Conference Day. 

Next StePS – Integrating Portrait of a Graduate

“Our graduates should be critical 
thinking problem-solvers. They 

should be empathetic and accepting 
people who are resilient in the face 

of adversity. Communication skills 
and treating people with respect 

should also be at a premium, even if 
they do not agree with an opinion. 

This will lead to them being engaged 
citizens. Graduates have developed 
a courageous curiosity which fosters 
informed risk-taking and a keen eye 
for opportunity. Harbingers of hope, 
they have the grit and conviction to 
exhibit transformative leadership in 
their empathic treatment of others, 
their critical analysis of information 

and their commitment to innovation 
and discovery.”

Hopes, Dreams 
and Aspirations

“



ADAPTABILITY EMPATHY PERSEVERANCE

Into the Five CompetenciesA Closer Look
A graduate...

•	Demonstrates	flexibility	when	acclimating	to	
various	roles	and	situations.

•	Acknowledges	and	balances	diverse	views	
and	beliefs	to	reach	workable	solutions	while	
maintaining	individuality.	

•	Responds	productively	to	feedback,	praise,	
setbacks	and	criticism.	

A graduate...

•	Consistently	improves	the	quality	of	one’s	own	
thinking	by	thoughtfully	analyzing,	assessing	
and	reconstructing	information.

•	Applies	disciplined	thinking	that	is	clear,	
rational,	open-minded	and	informed	by	
evidence.

•	Understands	the	“bigger	picture”	and	proposes	
creative	solutions	that	are	mindful	of	the	
impact	they	may	have	on	other	parts	of	a	
system.	

A graduate...

•	Articulates	thoughts	and	ideas	effectively	in	a	
variety	of	forms	and	contexts.

•	Actively	listens	to	effectively	understand	
meaning,	including	the	knowledge,	values,	
attitudes	and	intentions	of	others.	

•	Uses	communication	for	a	range	of	purposes	
and	audiences	(e.g.,	to	inform,	instruct,	
advocate,	motivate	and	persuade).	

A graduate...

•	Demonstrates	awareness,	sensitivity,	concern	
and	respect	to	connect	with	others’	feelings,	
opinions,	experiences	and	culture.

•	Embraces	global	citizenship	through	
imagining,	understanding	and	responding	
to	the	feelings,	thoughts	and	experiences	of	
others.

A graduate...

•	Exhibits	steadfastness	in	achieving	success	
despite	difficulty,	opposition	and/or	failure.

•	Reflects	on	successes	and	failures	to	refine	the	
path	forward.

•	Possesses	the	desire	to	learn,	unlearn	and	
relearn.

•	Persists	to	overcome	adversity	and	obstacles	
to	uncover	alternate	strategies	to	achieve	
goals.	

COMMUNICATION CRITICAL THINKING 

“It’s important for 
 students to be adaptable and 
feel comfortable in different 

environments.”
—Gianna	Cassata,	student	at		New	Hyde	

Park	Memorial	High	School	

“Everyone should feel included. 

If we all had a little empathy, 

the world would  

be a better place.” 

—Xilena	Medina,	stu
dent	at	 

H.	Frank	Carey	High
	School	

“Knowing how to 

communicate and socialize is 

necessary for survival in life.”

—Najwa	Pa
tterson,	st

udent	at	 

Elmont	Me
morial	Hig

h	School	

“The world that our students are entering is becoming more complex, and the challenges they’ll face will be quite formidable. I believe if they learn how to think critically and well, they’ll be prepared to take on the next chapter and build a future they can be proud of.”—Alicia	Calabrese,	Assistant	Principal	 
of	Floral	Park	Memorial	High	School	

“Students need to  understand that failure doesn’t  mean giving up, and it’s not a bad thing to learn from your mistakes and press on. Students were persevering all through the pandemic and didn’t even realize it until we pointed out how far they’ve come.”
—Nichole	Allen,	Principal	of	 Sewanhaka	High	School	


