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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 
Addendum Guidance 

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through 
Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such 
input into account.  

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (February 1 and 
August 27). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all 
revisions must be informed by community input and reviewed and approved by the governing body prior to 
posting on the LEA’s publicly available website. The intent of the plan is to provide transparency to 
stakeholders. 

Please consider the following when completing the addendum: 

• On the summary page, the amounts should total for each relief fund: ESSER 1.0, ESSER 2.0, and 
ESSER 3.0. and equal the allocation amounts. 

• The LEA must respond to all questions in the document.  
• The stakeholder engagement responses should closely align to the stakeholder engagement in the 

Health and Safety Plan. 
• The LEA should ensure it used multiple models of engagement offered to stakeholders. Examples 

may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 
engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 
plan.  

• The number of stakeholders engaged should represent the composition of students. For example, if 
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 
represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan. 
• Plans require local board approval and public posting.  
• LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek 

public input on the plan and any revisions and take such input into account.  
• The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that 

parents/caregivers can understand, or, if it is not practicable to provide written translations to an 
individual with limited English proficiency, be orally translated. The plan also must be provided in an 
alternative format accessible, upon request, by a parent who is an individual with a disability as 
defined by the Americans with Disabilities Act. 
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 
The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 
local educational agencies (LEAs) help safely reopen and sustain the safe operation of schools and address 
the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan-Federal Relief Spending. All 
plans were developed with meaningful public consultation with stakeholder groups. Like the development 
of the plan, all revisions must be informed by community input and reviewed and approved by the 
governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name:  Dyer County School System   

Director of Schools (Name):  Cheryl Mathis   

ESSER Director (Name):  Greg Cherry   

Address:  159 Everett Ave., Dyersburg, TN 38024   

Phone #:  731-285-6712  District Website:  https://www.dyercs.net   

Addendum Date: January 26, 2022   

 

Total Student Enrollment: 3665 

Grades Served: PreK – 12  

Number of Schools: 8 

 

Funding 

ESSER 1.0 Allocation: $710,169.25 

ESSER 2.0 Allocation: $2,763,069.58 

ESSER 3.0 Allocation: $6,205,461.78 

Total Allocation: $9,678,700.61 
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Budget Summary 

  ESSER 1.0 ESSER 2.0 ESSER 3.0 

Academics 

Tutoring 0.00 $65,000.00 $114,447.36 

Summer Programming 0.00 $195,069.58 $416,287.73 

Early Reading 0.00 $38,000.00 0.00 

Interventionists 0.00  $728,091.50 

Other 0.00 $50,000.00 $124,963.80 

Sub-Total 0.00 $348,069.58 $1,383,790.19 

     

Student 
Readiness 

AP and Dual Credit/ 
Enrollment Courses 

0.00 0.00 $0.00 

High School Innovation 0.00 0.00 $0.00 

Academic Advising 0.00 0.00 $0.00 

Special Populations 0.00 0.00 $0.00 

Mental Health 0.00 $130,000.00 $260,000.00 

Other 0.00 0.00 $70,000.00 

Sub-Total 0.00 $130,000.00 $330,000.00 

     

Educators 

Strategic Teacher Retention 0.00 0.00 $0.00 

Grow Your Own 0.00 0.00 $0.00 

Class Size Reduction 0.00 0.00 $40,199.00 

Other 0.00 0.00 $29,914.72 

Sub-Total 0.00 0.00 $70,113.72 

     

Foundations 

Technology $254,922.74 $1,185,000.00 0.00 

High Speed Internet $250.000.00 0.00 0.00 

Academic Space (facilities) 0.00 $1,100,000.00 $3,900.000.00 

Auditing and Reporting 0.00 0.00 $272,897.37 

Other $205,246.51 0.00 $248,660.50 

Sub-Total $710,169.25 $2,285,000.00 4,421,557.87 

     

Total $710,169.25 $2,763,069.58 $6,205,461.78 
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Academics 

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support 
the investments identified in the district’s needs assessment: 

Dyer County Schools is participating in the Literacy Implementation Network, Early Reading 
Implementation Network, Ready4K, and the Governor's Early Literacy Network. In an effort to close 
learning gaps and address learning loss, the district is investing in the TN ALL Corps tutoring program as 
well as by providing high-quality Reading and Math instruction to address learning gaps. Summer 
Learning Camps and Summer Bridge Camps were provided in 2021 through the TN Learning Loss and 
Student Acceleration Act and will continue to be offered during the summer of 2022 and 2023. 

 

2. Describe initiatives included in the “other” category 

Tutors through the TN All Corps are being used for grades 1-8 to address ELA and math deficits that 
occurred due to the educational setbacks experienced due to the COVID-19 pandemic. Interventionists 
will continue to provide additional academic support to address learning loss through additional tutoring 
opportunities. The district will continue to offer Summer Learning Camps to address summer learning 
loss, with an emphasis on ELA and Math for grades 1-8. Transportation and meals will continue to be 
provided free of charge to the students attending the Summer Learning Camp. Additional curriculum 
programs tailored to meet student's individual academic needs by differentiating student work have also 
been implemented. 

 

Student Readiness 

1. Description of strategic allocations to support Student Readiness and the School-Related Supports 
necessary to access high-quality instruction, including how allocations support the investments identified 
in the district’s needs assessment: 

Dyer County Schools will address student readiness through various educational programs and 
specialized activities. Support services have also been put in place to meet the needs of students in 
subgroups (ELL, Homeless, Foster Care, ED, SPED). We have added mental health resources for all 
students and a Learning Loss Coordinator to ensure that struggling students are provided with 
appropriate support to close learning gaps. An interim school psychologist will be hired to assist in 
addressing the academic needs of students. A 9-12 credit recovery/ intervention program has been 
purchased to ensure student readiness. 

 

2. Describe initiatives included in the “other” category 

Dyer County Schools intends to hire a school psychologist intern to assist with assessments and the 
identification of student academic needs. The district will purchase a social emotional learning online 
platform to assist in meeting our students' social and emotional needs. 
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Educators 

1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, 
including how allocations support the investments identified in the district’s needs assessment: 

The Dyer County School System is participating in opportunities provided through the Grow Your Own 
program and the Aspiring Assistant Principal Network. Both programs are intended to identify, equip and 
empower teacher, school, and system leaders to drive instruction and growth. This program empowers 
teachers to leverage instructional expertise, make data-driven decisions, create collaborative partnerships 
and advocate for the profession. The district has multiple teachers taking advantage of the add-on 
endorsement opportunities provided by the state. Ensuring that staff has the support needed to 
continuously improve their skill set will assist the Dyer County School System in retaining high-quality 
staff. 

 

2. Describe initiatives included in the “other” category 

Dyer County Schools will implement the NIET Learning Loss Leadership Program with potential leaders 
who can assist in overseeing educational opportunities such as summer learning loss camps and tutoring 
programs to address learning loss in our students.   

 

Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations 
support the investments identified in the district’s needs assessment: 

During our initial planning phase, our needs assessment identified several foundational needs that we 
are working to address as we strengthen structural expectations brought on by the COVID-19 pandemic. 
Promethean boards, go pros, document cameras, ZOOM license, calculators, and clickers for class 
participation were purchased to ensure continued access to high-quality instruction and materials during 
times when students and/or staff were unable to participate in in-person instruction. The addition of a 
new wing at Fifth Consolidated Elementary School, additional space for our agriculture program at our 
high school, and the expansion of outdoor physical engagement equipment will allow students and staff 
to safely engage in meaningful learning opportunities.  Federal programs staff were hired to oversee and 
review all purchasing documentation and ensure that EDGAR and TN ALL Corps guidelines are being 
followed. The district staff will ensure that data collection and reporting are submitted on time each 
month. 

 
2. Describe initiatives included in the “other” category 

In response to learning loss due to the COVID-19 pandemic, our system has identified the need for 
additional staff to offer services and supports to our students and families in the form of an additional 
Truancy Prevention Officer and a Public Relations Coordinator. The addition of a Public Relations 
coordinator is allowing us to focus on communicating with students and families learning 
opportunities that will address the learning loss that has occurred during the pandemic. A Truancy 
Intervention Officer will be hired to monitor attendance for each school in the Dyer County School 
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District. This position monitors student attendance and addresses truancy issues through monthly 
contact with each active student or parent regarding the student's truancy concerns, making home 
visits if necessary. These contacts shall include prevention services to meet anticipated outcomes of 
the program, which is to keep students in school and close learning gaps. 

 

Monitoring, Auditing and Reporting  

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 
appropriate application of funds; collecting and managing data elements required to be reported; and 
reporting this information to the community.  

Dyer County Schools will continue to conduct interim audits to review, monitor, and document grant 
allocations and prepare program budgets, schedules, and budget amendments to ensure compliance 
with the District's Uniform Grants Guidance Policy and Procedures Manual, which applies to the ESSER 3.0 
grant funds. The Finance Director will monitor and document internal controls throughout the grant cycle. 
Updated information will be shared with stakeholders through communications that include school board 
meetings, advisory panel meetings, and our district website.  
 

 

2. Describe how the LEA will meet the requirements to spend 20 percent of ESSER 3.0 on direct services to 
students to address learning loss or indicate participation in TN ALL Corps. 

Dyer County Schools will address the area of learning loss by investing in the TN ALL Corps tutoring 
program as well as by providing high-quality Reading and Math instruction to address learning gaps. 

 

Family and Community Engagement  

1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of the 
revised plan. 

All ESSER 3.0 planning documents are available on the Dyer County School System district website; this 
includes translated documents for those who need them. Information will continue to be shared with our 
school board, student leaders, parent advisory committees, county commissioners, and community 
organizations during their regularly scheduled meetings. Dyer County Schools will continue to offer 
opportunities for all stakeholders to stay fully engaged in the ESSER grants' progress as we work to obtain 
feedback and collect data. Schools will continue to host family engagement activities periodically 
throughout the school year to keep stakeholders informed of the progress of the ESSER spending plan 
and receive feedback. 

 

2. Describe how the LEA engaged at minimum 10% of the total stakeholders engaged vs. responses received 
in the development of the revised plan.  

Dyer County Schools attempted to engage as many stakeholders as possible and sought feedback 
through a variety of methods during the planning process. Surveys were posted online, and school 
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personnel provided literature regarding the planning process that included a QR code that stakeholders 
could scan and be taken to the surveys. Dyer County Schools utilized our text messaging system to stress 
the importance of public feedback regarding the planning process. Translated ESSER planning documents 
are posted on the district website for those who need them. 

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

From the start of the federal relief spending initial planning period, the Dyer County School System 
solicited meaningful consultation from a diverse population of stakeholders. Stakeholder groups included 
educators and school staff members, administrative staff members, school board members, parent 
advisory committees, students, and civil rights organizations. The district utilized a variety of surveys and 
public meetings to reach a broad range of stakeholders. In-person meetings were held to capture the 
input of stakeholders representing advisory and administrative groups. Dyer County does not have an 
interest group representing English Language Learners, children experiencing homelessness, or an 
interest group for children in foster care. There are no identified Tribes within our district, nor are there 
migratory students or children who are incarcerated. 

 

4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or 
virtual meetings, town halls) to gain input from stakeholders in development of the revised plan. 

Dyer County Schools will continue to gain input from stakeholders through surveys, in person meetings, 
social media sites, the district and individual school websites, and community meetings.  

 


