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A team appointed by the Wyoming Dept. of Education

● Karen Wattenmaker, Teton County School District #1
● Cara Bandalos, Natrona County School District #1
● Kate Decker, Washakie County School District #2 
● Eric Makelky, Sublette County School District #1
● Mick Wiest, Retired PLC Coordinator,
● Susan Board, Retired Reading Specialist 
● Trent Vonburg,Wyoming Department of Education
● Chelsie Oaks, Wyoming Department of Education
● Joel Dvorak, Team Lead



SWCSD#2 was led by Mr. Figenser

Panel of District Representatives included (40+ people):
● Chairman  Steve Core
● Trustee Brenda Roosa
● Central Office Administration
● All Building Principals
● Activities Director
● 5 separate Teachers’ Panels (26 teachers)



a. District Purpose
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
The team found the district vision and mission statements a bit vague but were adequate to 

strong in guiding and directing action in the district.
There was obvious pride and commitment to the district shown by school board members and 

district leaders throughout the presentation process.



b  Governance and Oversight
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
The trustees are well-trained in governance and oversight.
Based on discussion and evidence, the board seems as invested in the PLC process as other staff 
and administration. Board members attending PLC training is a best practice.



District Leadership - Organizational System
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
District processes are aligned to the district's strategic priorities. 



District Leadership - Quality Improvement
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
Common data protocols and templates are used throughout the district. The root cause analysis 
protocol was viewed as an effective process to ensure quality improvement planning.



School Leadership - Principal Leadership
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
The team applauds what they saw and heard from teachers regarding how motivated, committed,
informed, and caring their building leadership has become. Teachers feel their principal is accessible
and willing to listen. Principal involvement in PLC meetings was also mentioned as an important role
for principal leadership.



School Leadership - Principal Leadership
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
The team applauds what they saw and heard from teachers regarding how motivated, committed,
informed, and caring their building leadership has become. Teachers feel their principal is accessible
and willing to listen. Principal involvement in PLC meetings was also mentioned as an important role
for principal leadership.



School Leadership - Learning Leadership
Deficient               Adequate                          Strong                                  Exemplary                  

Comments from peer review team:
Through discussion and evidence, it was clear that principals were a part of the PLC process on
multiple levels, including administrative PLCs, content-area PLCs, and grade-level PLCs. The 
presence of agendas from PLC meetings and the extended explanation provided demonstrated the 
value the district places on administrators not being managers but being instructional leaders.



Stakeholder Communications
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The district's communication plan is thorough and is re-evaluated and adjusted as necessary. The 
document provided was very informative. The weekly radio program, School Talk, is an excellent 
strategy within the communication plan to improve stakeholder communications.



Stakeholder Input
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
It was clear from the comments of the board members that transparency and outreach to the
community are board values.
Stakeholders of all types are invited to provide input. This was clear when discussing the budget task
force that consists of 35-38 people. The Smart Start Plan Taskforce was also a good process for
stakeholder input.



Professional Capacity - Human Capital
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The hiring process is detailed and provides the necessary structure at all levels.
The mentoring program was a huge piece of evidence that stuck out as valuing the human
capital of the district as well as the fact that hiring decisions are left to building-level staff.



Professional Capacity - Employee Recognition
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
There were some great examples of ongoing celebration of success at the building level. Staff seemed
to feel that district and building leaders were accessible for giving input and that most, if not all, had
an open-door policy.
However, outside the PLC process, there seemed to be a lack for formal processes of staff to provide
candid input to district decisions.



Professional Development - Collaborative Expertise
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
PLCs are clearly a way of life in this district, and that can be seen in much of the evidence and
discussion. PLCs are not just for teachers; it is clear that the administration all the way up to the
board value the process.
Peer observation could be more effective if it were a part of a formalized system. The only evidence of peer 
observation was teachers doing this during their planning time.



Professional Development - Collective Efficacy
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The district is in the process of looking for a tool to measure collective efficacy, but nothing is
formalized currently. A collaborative framework is in place, but surveys or measures are not developed to 
measure the impact of the collaborative work being done on the collective efficacy of the staff.
Measuring the effectiveness of the district’s PLC and working on making them even better seems like the next 
logical step for the district to take on its journey.



Accountability & Improvement - District Performance
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
Processes are in place to identify points of weakness and to create and implement processes to positively 
impact student learning. This use of state assessment data is a strength for the district.
The annual district report that is given to stakeholders is understandable and easily accessible to the public. In 
addition, the presentation of the assessment data within the district report card is of high quality.



Accountability & Improvement - Curricular Guidance
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
As the team reviewed the evidence, much of the work on the curriculum seemed dated. Work has been slowed 
because of COVID this year.
Staff in the district have chosen to focus on the standards that seem to cause the most issues for students on all 
assessments. These results and discussions guide instruction and are continuously revisited throughout the 
quarter and school year as necessary.



School Improvement & Support - Analysis of Needs
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The work done in this area is strong and is driven by the results on summative and interim state assessments. 
The efforts that have been made in the past few years especially concerning low-achieving students have had a 
dramatically positive impact on scores and efficacy of students and staff.



School Improvement & Support - Improvement Plans
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The Special Education Improvement Plan is an excellent example of improvement plans done well. The 
transformation of improving the outcomes for students with special needs in the district is an excellent example 
of what quality improvement efforts can do for kids.
To make it stronger the school may want to add a SMART goal or some type of implementation measurement 
goal that is assessed regularly.



Instructional Program - Content Areas
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The literacy and math programs are incredibly varied and have a strong foundation in research-based
principles, continuous refinement, and improvement.
While the content area programs were, and are consistently evaluated and adjusted, this is especially an area of 
focus for special education students. Because of this work and the collaboration that it promotes, growth has
been achieved for a greater number of students with special needs at all levels.



Instructional Program - Curriculum
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The team understands that current curriculum maps are outdated and there is a process in place to review and 
update them.
A continuously refined curriculum seems to be underway but progress is needed in curriculum mapping.



District Assessment System - Assessment Process
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
There was strong evidence that PLCs are valued in this district to create curriculum, priority standards, and 
assessments; however, it seems some of these assessment processes are currently under review or are being 
modified. This is a normal and continual process of improvement.



District Assessment System - Grading & Reporting
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
While there seems to be consistent grading practices within grade levels and some buildings, there is
enough divergence that the district sees this as an area that should be reviewed.
The team was also glad that the elementary report card is being revisited to present standards attainment with 
more specificity and in language that is more attainable to students and parents. The team commends you for 
doing some soul searching on grading practices that may be deterrents to student proficiency.



Instructional Methods - Instructional Practices
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
Teachers collaborate to plan, review data, and discuss student proficiencies and struggles. Instructional 
strategies were evident in the elementary PLCs.
It's clear that all stakeholders are provided professional development in this topic.
The district may want to consider updating the instructional model with a stronger focus on research based 
instructional strategies.



Instructional Methods - Academic Tasks
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The team appreciated the use of Project Lead the Way. The team encourages many of those ideas to be used 
during the school day in various content areas. It was encouraging to hear about how teachers are implementing 
technology and art into their unit planning.
The evidence presented in the videos indicated that there the classroom management practices lend themselves 
to positive relationships and continued student motivation.



Learning Supports - Intervention
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The co-teaching model for students that qualify for special education is showing promise in improving outcomes 
for the most at-risk students. Sweetwater #2 should be commended for this work.
The district has been responsive to the needs of multiple populations of students and has involved the 
community in future planning efforts.



Learning Supports - Extension & Enrichment
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
Evidence of enrichment and extensions included: Project Lead the Way, a Robotics Club, Girls that Code, and a 
gifted and talented program at the elementary level.
Enrichment evidence included having students move to the next grade level on the same skill.



At-Risk & Dropout Prevention - Early Warning Systems
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The district shows a large commitment to the intervention process K-12, the early literacy plan, commitment to 
PLC process, and Tier 1 intervention prior to pull out is best practice. Academic and credit checks are consistent 
and successful at high schools. A consistent graduation rate of over 92% at Green River High School is an 
excellent trailing indicator of the early warning protocols that are in place within all levels of the district.



At-Risk & Dropout Prevention - Dropout Prevention Strategies
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
Homeroom is used for Senior Skills which focuses on all the transition issues seniors face during their final year 
in high school. In addition, the high school BIT team meets monthly with each identified student for check-ins and 
follow-up.
Expedition Academy seems to work toward student proficiencies and successes, and this building
works with the HS and MS to transition students into the program.



Culture & Climate - Learning Environment 
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
There was strong evidence presented of district efforts to provide physical safety for students and staff. The concern 
for safety and the training in the school community were vast and impressive. While staff asserts that there is a 
strong culture in place, the team found little evidence that the district has identified key elements within the learning 
environment through regular climate surveys or measures.
When this pandemic year is behind us, the district may want to look for more ways to gauge climate/culture in the 
district and in each building.



Culture & Climate - Teacher-Student Relationships
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
Through conversations with staff, it was clear that the ties between the school, students, and community are 
strong and it's also clear that teachers care about kids. Through the lack of other written evidence, it appeared 
that there wasn’t a plan or structure to monitor or improve an already strong connection between students and 
teachers.
Social-emotional training has been provided for students and staff that helps the district provide support for a 
wide variety of needs.



Student Activities - Academic Activities
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
It was clear by the online registration forms, accommodations training, and other evidence that all
students are encouraged to participate in an activity. The training for coaching staff and sponsors to
help homebound and hospital-instructed students was unique and is a best practice in the activities
area.



Student Activities - Athletic Activities
Deficient               Adequate                   Strong                    Exemplary                          

Comments from peer review team:
The care is taken by the activities director to ensure the inclusion of all students by providing explicit instruction 
and training for coaches to accommodate all learners is a best practice. 
The amount of training that is involved to support all students involved in athletics is truly impressive. In addition 
to that, the training in the sportsman course is a wonderful touch for everyone involved.



Next Steps
● Information has been shared with our principals
● We will use this to build building and district goals 

for next year and upcoming years.
● We will use this information, along with recent 

teacher survey, and other research based practices 
to make improvements across the district.
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