
MINUTES
Green Meadow Building Committee

Monday, November 29, 2021, 5:00 pm
Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety
of all participants.  The public will not be allowed to physically access this School Committee meeting; video
and audio will be turned off for the public. This meeting will be held via a virtual meeting (internet) using Zoom
Technology.

Meeting Called to Order via Roll Call at 5:02 pm
Nick Kane - Present
Wayne White - Present
Lydia Clancy - Present
Brian Haas - Present
Justine St.John - Present
Jennifer Gaudet - Present
Mary Brannelly - Present
Justin DeMarco - Present
Mark Anderson - Present
Matt Johann - Present
Charles Gobron (NV) - Present
Jerry Culbert - Present
Anthony Midey - Present
Alannah Gustavson (NV) - Present
Rob Rouleau - Present

Greg Johnson - Absent
Chris DiSilva - Absent
Bob Savoie (NV) - Absent

Others present:  Phil Palumbo and Ken Guyette, Colliers International; Colleen Andrade; Admin Asst to
the Superintendent

Colliers Project Schedule Update
The first big preliminary design program submission will be at the end of January which will include all
work done between now and then, including but not limited to a site visit, site options, etc.
From there the Designer will investigate the various design solutions (renovation, replacement, etc.)

Colliers Project Budget Update



The budget has remained on schedule per the financial timeline.
Mount Vernon Group Introduction and Presentation
Frank Tedescco, Dennis Daily, Susan Taylor, Chris Leblanc, Adolfo Cuevas from Mount Vernon Group
introduced themselves prior to their presentation.

The firm is 65 years old, primarily school architects working mostly in MA.
Will be looking at visioning, educational programming, and space planning for the next phase of the
project.  This will include all the stakeholders in the community, educational leadership, teachers,
students, as well as community forums.
They reviewed MSBA previous projects they have worked on and discussed the types of building
facility systems used (ventilation, heating, etc.) and what they consider (costs, efficiency, replacement
costs).
It was noted that they have a history of coming in under or at budget.
They commented on preliminary ideas for renovation and new construction.
This first phase is looking at possibilities and cost estimates.
The Building Committee was invited to visit one of their recently completed schools.
Building on an addition to Fowler would have some challenges due to creating age-appropriate core
facilities but they would look at it as a possibility.

Working Groups
Mr. Palumbo said that the idea behind is to get information to the design team in an efficient manner.
There will be a variety of groups for various portions of the project (HVAC, Sustainability, etc).
Information gathered in the working groups will be presented to the full Building Committee.

Project Next Steps
The first working group will be the leadership team to understand who the audience for the various
components is, who would be involved in the educational vision, how many meetings should there be.

Discussed continuing with a monthly Building Committee meeting.
The leadership team would meet weekly.

There was a call scheduled with MSBA call on Wednesday 12/1 for a kickoff meeting and will review
each submission required for the process.

Ms. Gaudet made a motion to adjourn.
Mr. Midey 2nd the motion

Roll Call Vote
Nick Kane - Yae
Wayne White - Yae
Lydia Clancy - Yae
Brian Haas - Yae



Justine St.John - Yae
Jennifer Gaudet - Yae
Mary Brannelly - Yae
Justin DeMarco - Yae
Mark Anderson - Yae
Matt Johann - Yae
Jerry Culbert - Yae
Anthony Midey - Yae
Rob Rouleau - Yae

Motion passed 13-0

Meeting adjourned at 6:08 pm

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 2/28/2022


