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Plan is subject to change as needed to meet the priorities of the grant requirements.

Prevention and Mitigation Strategies to Operate In-Person Learning Safely

e PPE including masks, face shields and plexiglass installations in classrooms
e Mask mandate for all staff, students and visitors
e Wellness screenings for staff, students and visitors

Summer Learning or Summer Enrichment, Comprehensive Afterschool Programs

e Afterschool and summer school programs salaries and benefits
e Instructional supplies for summer programming
e Transportation for afterschool and summer programming

Student Groups Most Impacted by the Pandemic, Interventions and Strategies, Support
for Educators and other School Staff

After School tutoring

Stipends, salaries and benefits for additional school staff
Additional staff for instructional learning and support
Summer programming for instructional loss

Professional development opportunities to support staff
Chromebooks, hot spots and items to close the digital divide

Services for Students Disproportionately Impacted by COVID 19 (low-income, children
with disabilities, students in transition)

e After School tutoring
e Summer programming for instructional loss
e programs supporting mental health



Stakeholder Engagement and ARP ESSER Plan Input

e July 27 Stakeholder meeting
e School Board meetings

Identify, Re-Engage and Support Students most likely to have experienced the impact of
lost Instructional Time on Student Learning

e After school and summer programming
e Expanded educational opportunities
Equitable and Inclusive Return to In-Person Instruction
e All students eligible for return to in-person instruction.
e Increased SEL support through staff and programming
Maximizing In-Person Instruction Time

e Implementing guided advisory at the high school level



