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What programs will the district or school implement to address loss of learning? In
addition to describing programs, please include details regarding the timelines in which
these will be implemented.  Please address the following:

Impacted Students: How will schools and districts identify which students have been most impacted by
the pandemic in terms of their learning progress (with a focus on the most vulnerable student
populations)?

The Edgewood City School District has used a variety of universal screeners, benchmark assessments,
and content related assessments to determine skills, abilities, and academic needs. These assessments
will support the identification of the students who have been most impacted by the pandemic. The district
uses STAR Reading and Math for progress monitoring and benchmark testing. EnVision Math is the
primary math curriculum which includes Successmaker, a progress monitoring tool that teachers use for a
minimum of 15 minutes, three times per week. DIBELS is a progress monitoring tool, used three times per
year to measure students fluency and comprehension. Our district data shows an overall decrease in
student achievement that is consistent with state data. All of our students have been impacted by the
pandemic in terms of learning progress. Our district also tracks early warning indicators to identify
students who may be at risk. Each building has a series of indicators that are tracked such as attendance,
behavior referrals, and academic scores which often correlate to student success.

Needs Assessment: How will schools and districts identify the needs of those students?

Edgewood City Schools will use the Ohio Improvement Process to support quality implementation and
continuous improvement. The district will use Teacher Based Teams, Building Leadership Teams, and the
District Leadership Team to examine data and instructional practices across the district. Meetings will be
regularly scheduled and include teachers and administrators.

Additional Possible/Optional item(s) to consider:
● Performance on tests (e.g., district assessments, statewide tests, ACTs, etc.);
● Access to key opportunities (e.g., advanced mathematics, physics, higher education,

interventions, etc.) may have been lost due to the pandemic.
● District MTSS Process and Universal Screeners
● Use of/Alignment with the OIP/DLT/BLT/TBT process to determine; What do students need to

know?  How do we know if they’ve learned it?  How do we intervene for those students who have
not learned it?  How do we extend other opportunities for those students who have learned it?

● Gap Analysis for ELA, Math, Science, and Social Studies
● Prioritize Literacy and Math
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● Prioritized Standards
● Supports for IEPs/Compensatory Services, Written Education Plan (WEP) adjustments, etc.

Approaches: What approaches can best be deployed to address those needs? (This may include
approaches such as ending the school year later than scheduled, beginning the new year early, extending
the school day, summer programs, tutoring and remote options.)

The Edgewood City School District has implemented a variety of programs to address student needs.
Student social and emotional wellbeing is a primary focus for the 2021-2022 school year. The district has
created a Social Emotional Learning department that includes a Director and two Deans to work with staff
and students to address social emotional support and understanding student needs. Data will be collected
regarding referrals and the RTI process to determine the program’s effectiveness. The district has also
continued with the implementation of a new math and language arts curriculum to address academic gaps
and student achievement.

Possible/Optional item(s) to consider:
● Existing processes and supports (Virtual Academy, Summer School)
● MTSS processes
● Effective district-wide/school-wide leadership teams focusing on achievement gaps
● Data-based decision-making - How will achievement gaps be addressed in BLTs and TBTs?
● Virtual Academy for Seniors/Credit Recovery Options for HS
● Supports for IEPs/Compensatory Services, Written Education Plan (WEP) adjustments, etc.
● Personalized learning opportunities
● Success Plans
● Clear instructional plans have been created with prioritized standards
● Clear instructional plans have been communicated with staff, parents, and other stakeholders
● Cross grade-level communication
● Coordination with relevant partners to support Literacy, Math, and SEL - ESCs, tutors, etc.

Partnerships: Which local and regional partners (such as educational service centers, Information
Technology Centers, libraries, museums, after-school programs or civic organizations) can schools and
districts engage in supporting student needs?

The Edgewood City School District will collaborate in students’ best interests with joint vocational school
districts, career-technical centers, juvenile detention centers, community schools, after-school programs
and others in planning and delivering meaningful opportunities and experiences for students. The district
will continue to partner with the Butler County ESC, Butler Tech, SST13, JDC, JRC, YMCA, Head Start,
etc to provide increased educational opportunities for our students.



EDGEWOOD CITY SCHOOLS
3500 Busenbark Road, Trenton, OH  45067

(513) 867-3400, Fax: (513) 894-5100

Alignment: How can this plan reinforce and align to other district or school plans? This may include, but
is not limited to, Disadvantaged Pupil Impact Aid plans, improvement plans, CCIP-related plans and
graduation plans.

This plan has been created to align with the CCIP and district goals. District CCIP goals (listed below)
focus on academic achievement, MTSS, and Early Warning Indicators.

Goal #1: By the end of the 2023-24 school year, Edgewood City Schools will increase academic
achievement in ELA and Math by 10% for all students on state and local assessments

- Student Measure: OST, EOC, STAR
- Adult Implementation Measure: Student Achievement Data, District/Building Learning Walk Data,

Evaluations, Value Added Data.

Goal #2: By the end of the 2023-24 school year, Edgewood City Schools will have a process for
determining and tracking programs that support student and family needs including behavioral and social
emotional needs to improve MTSS with 80% accuracy.

- Student Measure: SAS data, decrease in discipline referral data, increase in data pertaining to
services provided

- Adult Implementation Measure: Program and referral reports, parent surveys, TFI (Tiered Fidelity
Inventory)

Goal #3: By the end of the 2023-24 school year, all buildings with students in grades 3-12 will be utilizing
a system for identifying and tracking students who demonstrate Early Warning Indicators in order to have
a success plan in place for grades 6-12. Each building will have a system for identifying and tracking
students who demonstrate EWI and the process for identification, intervention, and communication will be
included.

- Student Measure: Students that are identified through EWS have a success plan and use it.
Students understand their graduation pathways and are active in accomplishing them.

- Adult Implementation Measure: 100% of staff understand the Early Warning System and how it is
used to support students. 100% of teachers are aware of student success plans and use them
accordingly to support students. 100% of teachers are aware of the graduation pathways and can
talk to students about it. 100% of building staff are aware of the tracking system and applicable
staff use it with students as needed.
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What is the length of time these programs will be offered? Length of time should be
addressed in the number or hours or days/weeks, when the program will start and how
long the program will last (for example, immediately, next quarter or summer).

Edgewood City School District has worked to improve and align many programs that were already in
place to meet student’s needs through data collection and working with TBTs, BLTs, and our DLT. Many of
these programs are year long and ongoing as we work to address the academic gaps of our students.
Some examples of these programs are listed below:

● Title I Reading: year long, ongoing in each of our three elementary schools (Students are
identified based on progress monitoring and benchmark assessments)

● Virtual Academy: year long, ongoing, students 9-12 are enrolled for credit recovery/at risk
status/completion of alternate graduation pathways

● Summer School - Offered to all students June 6, 2022 - June 30, 2022 for both original credit and
credit recovery courses.

● Early Warning Indicator Training: Offered twice yearly to provide staff and administrators with
training to complete ongoing data collection and tracking.

● Creation of Social Emotional Learning Department: Began in August 2021-2022 school year with
an ongoing goal to support students social and emotional well-being through our MTSS process.

● Implementation of new curriculum:
○ Initial implementation of EnVision Math during the 2020-2021 school year, but ECSD is

continuing with ongoing professional development and training to support teachers and
ensure best practices in Tier I instruction.

○ Implementation of ELA Curriculum: District uses Heggerty and Sonday instructional
programs to enhance phonics instruction.

● Hired District Gifted Coordinator: Full-time position hired by the district to support students WAPs,
WEP, and gifted identification.

● Curriculum Mapping and Curriculum Coaching: year long, ongoing support for teachers to
develop instructional plans that prioritize standards based on student’s needs.
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Funding: How will the district or school pay for the implemented programs? The use of
Elementary and Secondary School Emergency Relief (ESSER) funds/American Rescue
Plan funds should be considered to support programs as addressing learning loss is an
allowable expense.

Many of the implemented programs listed above are a continuation of programs we have always offered.
With ESSER funds we have been able to continue to develop these programs and offset the cost. Other
funds such as Title 1, Title 3, Curriculum, and the General fund are also used to pay for implemented
programs.


