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MINUTES OF BOARD BUSINESS MEETING 

BOARD OF TRUSTEES, MADISON SCHOOL DISTRICT 321 

August 19, 2021 

 

Board Members present 

 Holly Allen   Kevin Howell  Ryan Laird   

Justin Egbert  Brian Pyper 

 

Also present 

 Randy Lords, Superintendent  

 Travis Schwab, Assistant Superintendent 

 Varr Snedaker, Business Manager 

 

Pledge of Allegiance – Blake Snedaker 

Prayer – Brian Pyper 

 

Board Business Meeting 

Board Chairman Kevin Howell called the meeting to order at 7:06 pm, in the Madison Education 

Center Board Room.  It was determined that a quorum was present.   

Agenda 

Mr. Pyper moved that the Agenda be approved as amended.  Mr. Laird seconded the motion, 

which passed unanimously.  

Consent Agenda 

Mr. Egbert moved that the following items of the Consent Agenda be ratified and approved. 

Minutes:  May 20, 2021, Board Business Meeting, as written. 

      May 28, 2021, Board Special Meeting, as written  

Checks #74660 through #74796 and ACH212200010 through ACH212200029, with 

#74272, #74683, #74720, #74721, #74723, #74743, #74753, #74754, #74755, #74756, 

#74765 and #74794 void. 

Financial Reports: for July 

  Surplus Property:   

   

1 – MCI Travel Bus (2000), bad transmission, parts only, Value $1000 
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 1 – Food Services Walk-in Freezer, old and not needed, Value $1000 

 1 – Food Services Walk-in Freezer and Refrigerator, not used in 10 years, Value $1000 

 1 – Massey Ferguson 775 Swather, MHS Ag, old and broken, value $2000 

 2 – Photo equipment, MHS, tag #03289 and 03290, No value 

 

Employment for July: Listed on page 6.   

 

The motion to ratify and approve items on the Consent Agenda was seconded by Ms. Allen and 

passed unanimously. 

 

Executive Session  

At 6:30 pm, pursuant to Idaho Code 74-206(1)(b), Mr. Howell moved that the Board go into 

Executive Session to: Deliberate regarding an acquisition of an interest in Real Property. The 

motion was seconded by Mr. Pyper and passed with the following vote.  

Ms. Allen - yes   Mr. Egbert – yes Mr. Pyper - yes    

Mr. Laird - yes   Mr. Howell -- yes  

At 7:00 pm, Ms. Allen moved that the Board terminate Executive Session. The motion was 

seconded by Mr. Laird and passed unanimously.  

 

Success Stories 

At the Annual Back to School meeting, Superintendent Randy Lords presented the Service 

Award to Brent McFarland of JRW & Associates.  Mr. McFarland has worked with the District 

for many years helping with the design and construction of many buildings.  Stone’s Town & 

Country was awarded the Business of the Year.  Stone’s Town & Country recently donated a car 

for a raffle to raise money for MHS Activities and Athletics.  Mr. Lords also presented Madison 

County Sheriff Rick Henry with the Hall of Fame Award.  Sheriff Henry has maintained an 

excellent relationship with the District with his professionalism and constant communication.   

Mr. Lords indicated that a generous donation was forthcoming from community members. A 

donation of $100,000.00 for the Madison Education Foundation and the purchase of new 

computers at the High School.  A separate donation of $10,000.00 will be made for the purchase 

of new Band Uniforms. 

 

Bond Projects Update/ Indoor Practice Facility 

Scott Page, with Headwaters Construction informed the Board that the progress at Adam’s 

Elementary has been great and the overall project is on schedule.  The concrete and masonry on 
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the outside of the building has been completed.  Windows have been installed and awnings are 

being completed.  The bathrooms are finished but the large sink is on backorder.  The epoxy 

flooring in the bathroom will need to be re-finished during harvest break.  Drywall in the 

kindergarten classrooms is being installed.  Board Members were pleased with the amount of 

storage that the school will have. Mr. Page said the completion date of February 2022 should be 

accurate. 

Board members asked about the progress on the Baseball/Softball fields at the high school.  Mr. 

Lords indicated that the Softball field should be ready for the Spring ‘22 season.  It would be 

best to wait longer to use the Baseball field to allow better growth of the grass on the areas that 

needed extra fill.  

The parking lot at the Junior High has been refinished and the lines painted for parking. 

 

Safety Busing and Bus Routes 

An updated Annual Safety Busing and Bus Routes plan was presented to the Board.  Mary Ann 

Nielsen, Transportation Director is responsible for insuring the safety of students to and from 

school.  Safety Busing is determined using multiple factors:  age, waterways, traffic count, width 

of shoulder, lack of sidewalks and railroad crossings.  Mr. Pyper made a motion to accept the 

proposal for safety busing and routes for the 2021-2022 School year.  Mr. Laird seconded the 

motion which passed unanimously. 

   

Ratify Kennedy Parking Lot Bids 

Mr. Laird made a motion to accept and ratify the low bid by Thompson Paving, Inc. of Rexburg, 

in the amount of $145,230.00, to expand the parking lot at Kennedy Elementary.   Ms. Allen 

seconded the motion which passed unanimously.  Work on the parking lot has already begun and 

should be finished near the first day of school. 

 

Chromebook Purchase Bid 

The Madison Technology department has requested the purchase of 600 Chromebooks to be 

used in the schools.  The bid process brought in multiple options for laptops.  The Technology 

department recommended accepting the bid from Staples for the purchase of 600 HP 11 G8 EE 

Celeron N4020 11.6” laptops at a total price of $147,210.00.  Mr. Egbert made a motion to 

accept the bid from Staples and was seconded by Mr. Pyper.  The motion passed unanimously. 
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Bond Defeasance update 

Varr Snedaker, Business Manager, updated Board members on the Bond Defeasance that was 

discussed in the June 17, 2021 Board Business Meeting.  The proposed transfer of funds from the 

Bond Fund to the Escrow Agent took place on August 12, 2021.  This transfer will save the 

District and the community approximately $1,950,000.00 over the life of the specified Bonds. 

 

Patron Input 

Laura Pacini, applauded the efforts of the School district to keep schools open last year.  Ms. 

Pacini reminded Board members of the need to provide a safe environment for students and 

recommended creating a classroom for each grade that will require face masks and social 

distancing to allow those students who want to be in school but separate from the larger student 

body.  Ms. Pacini asked Board members to choose precautions over politics. 

Nate Karnes, a retired public servant, shared examples in Idaho’s current code and recent 

legislation that could potentially make it unconstitutional to impose a mask mandate or require 

students and/or staff to receive the COVID Vaccine. 

 

2021-2022 Re-Opening Plan 

Mr. Lords shared the 2021-2022 Re-Opening plan for Madison School District 321.  This plan 

was prepared with input from Board members, teachers, Administrators and parents.  Ms. Allen 

shared appreciation for being a member of the committee that help create the Re-Opening plan.  

One of the largest factors to keep kids in school was the 2020-2021 school year.  The District 

was able to keep schools open and with the help of parents, students and Eastern Idaho Public 

Health (EIPH).  Mr. Pyper asked if contact tracing will continue for the 2021-2022 school year.  

Mr. Lords said that, yes, the communication between EIPH and the District will continue.  Mr. 

Pyper indicated that any instruction from EIPH would be welcome.  Board members were also 

reminded of the daily updates posted on eiph.gov. Ms. Allen made a motion to approve the 

proposed Re-Opening plan for the school year 2021-2022.  This motion was seconded by Mr. 

Pyper and passed unanimously. 

 

Destroy Old Financials 

The District is asking for Board approval to destroy old documents and financial records.  Mr. 

Laird made a motion to destroy all records dated before June 30, 2014.  Mr. Pyper seconded the 

motion, which passed unanimously. 
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Declare Trustee Elections for Zone 2 and 5 Open 

Terms for Trustees in Zones 2 and 5 will expire on December 31, 2021.  Ms. Allen made a 

motion to declare Zones 2 and 5 open for elections.  Mr. Laird seconded the motion, which 

passed unanimously. 

 

Administrative and Classified Salary Schedule 

Mr. Snedaker let the Board know that the State has approved a 2% increase on salaries for 

Administrators and Classified Staff.  Mr. Snedaker recommends that the Board approve the 

increase as well.  An additional increase will be added to some staff in the Maintenance, 

Transportation, Technology and Food Services Departments.  This is to make these salaries 

comparable to other districts in the area.  Mr. Pyper made a motion to accept all increases in the 

Administrative and Classified Salary Schedules for the School year 2021-2022.  This was 

seconded by Mr. Egbert and passed unanimously. 

 

Policy Revisions 8220 

An update to Board Policy 8220 has been proposed. This proposal will update the Wellness 

Policy to include wording about the free breakfast and lunch for all students attending Madison 

School District schools during the 2021-2022 school year.  Mr. Pyper made a motion to Revise 

Policy 8220.  This motion was seconded by Mr. Laird and passed unanimously. 

 

Emergency Levy Discussion 

Mr. Lords informed Board Members that there could be an increase in enrollment for the 

upcoming school year.  Usually this would require an Emergency Levy to fund additional costs 

associated with the additional students.  Mr. Snedaker said that with the projected numbers the 

district will be able to cover the cost of these students.  It is his recommendation that the Board 

does not need to pass an Emergency Levy at this time.  Board members and administration 

expressed appreciation to Mr. Snedaker for managing the finances of the District so favorably.  

 

Hibbard Elementary and Enrollment Discussion 

Mr. Lords let the Board know that an additional .5fte Kindergarten teacher has been added to 

Hibbard Elementary.  This class will be held in the portable trailer on the property.   
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ADJOURNMENT 

The meeting was adjourned at 8:07 pm. 

 

___________________________________       _______________________________________ 

Clerk       Board Chairman 

 

 


