
MINUTES OF BOARD WORK MEETING 

BOARD OF TRUSTEES, MADISON SCHOOL DISTRICT 321 

Madison Education Center 

September 30, 2021 

 

Board Chairman, Kevin Howell, called the meeting to order at 3:12 pm in the Madison Education Center 

Board Room. It was determined a quorum was present.  Those in attendance were; Kevin Howell, Brian 

Pyper, Holly Allen, Justin Egbert, Ryan Laird, Superintendent Randy Lords, Assistant Superintendent 

Travis Schwab and Business Manager Varr Snedaker.  Others in attendance were Brent McFarland, JRW 

& Associates, Jordan Busby, Blake Snedaker and Alisha Martin, Board Clerk.   

Mr. Pyper made a motion to approve the Agenda as written, with the discussion of a 5-10-year Facility 

Discussion and Planning.  Mr. Egbert seconded the motion which passed unanimously.   

Superintendent Lords shared with the Board enrollment numbers for the beginning of the 2021-2022 

School year.  These numbers show an increase of approximately 375 new students throughout the 

District, with total enrollment just over 5700 students.   

Superintendent Lords reviewed the timeline of steps to request a Bond Election.  The first step is to begin 

the Architect Selection RFQ process.  This will need to be decided today as the deadline to post in the 

paper is 5:00pm.  This step does not need exact projects or amounts to move forward.  Board members 

asked Brent McFarland how long it would take to prepare the design and drawings of a new elementary 

school.  Mr. McFarland shared that he has been making updates to the original drawings for the Burton 

and South Fork schools as updates and additions have taken place.  Board members felt that the current 

formula of K-4, 5-6, 7-9 and 10-12 grades in schools is working and should not be changed at this time.  

Discussions about all-day Kindergarten has been happening in the State.  If this were to become 

necessary, a minimum of 15 new classrooms would be needed in the District’s Elementary Schools.  The 

District does not have that classroom capacity at this time.   

Mr. Snedaker informed Board members that the current year Tax Levy Rate dropped from $4.50 per 

thousand to $4.25 per thousand.  A current Bonding capacity of $117 million, will not increase the Tax 

Levy Rate.   

Mr. Howell began the discussion of what facilities the District needs over the next 5-10 years and beyond.  

A new elementary school in Hibbard, a pre-K center, a Jr. High addition, a new Middle School, and 

several road and parking lot additions to the High School were discussed.  Board members felt that the 

most pressing needs were Hibbard Elementary and additional classrooms at the Jr. High.  Using the 

current Hibbard building for a pre-K center will open up classrooms at Burton Elementary and possibly 

allow for the expansion of the pre-K program.   

Mr. McFarland was asked if there is a better time of year to seek construction bids. He answered that yes, 

it is better to seek bids early in the year before contractors are committed to other projects.   

Board members asked Mr. Snedaker to start the process of advertising for the architect selection RFQ 

process.  Discussions will continue as to the projects needed and amount of a Bond Consideration.  Board 

Members were reminded of a School Visitation Meeting scheduled for November 2, 2021 at Lincoln 

Elementary School at 9:00am. 

 



The meeting was adjourned at 4:48pm 

 

_________________________________________        ________________________________________ 

Clerk       Board Chairman 

 


