
MINUTES OF BOARD VISITATION MEETING 

BOARD OF TRUSTEES, MADISON SCHOOL DISTRICT 321 

Lincoln Elementary 

November 2, 2021 

 

The meeting began in the Lincoln Elementary Library with a Pledge of Allegiance by Superintendent 

Randy Lords and a prayer by Board Clerk, Alisha Martin.   

Board Vice Chair, Brian Pyper called the meeting to order at 9:08am.  Those in attendance were Holly 

Allen, Justin Egbert, Superintendent Randy Lords, Assistant Superintendent Travis Schwab and Business 

Manager Varr Snedaker.  Others in attendance were Blake Snedaker, Alisha Martin and Principal Scott 

Shirley.  Board members Kevin Howell and Ryan Laird were excused from the meeting. 

Ms. Allen moved that the Agenda be approved as written.  Mr. Egbert seconded the motion, which passed 

unanimously. 

Principal Scott Shirley shared thank you notes from students at Lincoln Elementary.  Mr. Shirley shared 

his gratitude to work in a positive community.  He expressed appreciation to the Board for their approval 

of the addition to Lincoln Elementary.  The addition of a gym and expanded library has benefitted many 

in the District.  There are currently 390 students at Lincoln Elementary, with an average class size of 22 

students.  There are 16 full time teachers with 257 years of total experience.  Mr. Shirley has 36 years of 

experience as well.  Mr. Shirley feels that the teachers at Lincoln’s greatest attribute is their willingness to 

do anything that helps students.  Mr. Pyper asked how the school is for space.  Mr. Shirley said they have 

one extra classroom that is being used for music and small group settings.   

Mr. Lords has been contacted by Rich Boucher regarding a Survey.  This survey would be used to gauge 

community members on their opinions on a Bond in March 2022 for a new elementary in Hibbard and 

additional classrooms at Madison Junior High.  Mr. Lords shared that Mr. Boucher has helped with 

surveys in the past and that the cost would be approximately $4,500.  Board members discussed the 

option.  They did not like the cost to run a survey and felt the money could be spent elsewhere.  Board 

members want to give the community the opportunity to give a voice to the project, as well as share the 

information as to why a Bond is necessary.  Board members would like to do a survey of their own, using 

District resources, hold an Open House and share information as much as possible.   

Mr. Egbert made a motion to adjourn the meeting.  This was seconded by Ms. Allen and passed 

unanimously.  The meeting was adjourned at 9:57 a.m., so Board Members could visit classrooms at 

Lincoln Elementary. 
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