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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 1
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Improvement Plan Assurance 

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 2
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
During the 2018-2019 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

Cedar Crest Elementary will
update school improvement plan
goals, strategies and activities
based on what is needed for
2017-2018.
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities.  Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data.  The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
Staff reviewed the past three years worth of data during a PLC data dialogue. Survey data was collected from staff, students and parents.  
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
Perception: all stakeholders are happy with our school wide PBIS program

Student Achievement: We have made continuous growth in reading while math has stayed flat. This past school year our special education

population showed a growth in achievement. Social studies continues to be an area with little to no growth.

School programs/process: Our PBIS system has made significant impact on behavior. We have fully implemented the assess, teach, assess

cycle and weekly data dialogues that feed our MTSS system in reading, this system is making a huge impact on our student learning.

Demographic data: our demographic data has stayed steady for the past two years. 
 
 
3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
We are putting focus on maintaining our PBIS system and reading MTSS system to ensure that we continue to see growth and maintain the

growth we have made so far. We will begin piloting new math programs as that is an area where we have seen very little growth.  
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
We are very intentional about creating a tiered system or both behavioral and academic support. This MTSS system will ensure that all

students, including our disadvantaged students, receive the instruction they need.  
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
PBIS, Reading MTSS system, parental activities and a new math pilot 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
At Cedar Crest, our staff will function as a PLC community. Within a PLC community, all staff engage in an ongoing process in which

educators work collaboratively in recurring cycles of collective inquiry and action research to achieve better results for the students we serve.

In our PLC community, we will operate under the assumption that the key to improved learning for students is continuous job-embedded

learning for educators while answers the questions: What do our students need to learn? How will we know if they have learned it? What will

we do when they have learned it? What will we do if they do not learn it?

 

The three ideas that will drive the work of the PLC community at Cedar Crest are a focus on learning, a collaborative culture and collective

responsibility, and being results oriented. In addition, grade level teaching teams, special education staff, the instructional coach and the

building principal will meet weekly for fifty minutes to hold a data review session. During these sessions, weekly formative assessment data

will be reviewed and used to plan instruction for the building's multi-tiered system of supports.

 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
We are ensuring that we are focusing on our areas of deficit (reading and math). 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
All students will be given the DIBELS assessments for their grade level during the district benchmark windows by the building DIBELS SWAT

team. This window occurs three times per year. Students who enroll outside of the benchmark window will be given the DIBELS assessment

within three days of their first day of attendance. The building interventionists will administer the DIBELS assessment to all students who

enroll outside of the district benchmark window. All benchmark data will be entered into acadiencelearning.net

 

Grade level PLC teams will meet the week following the district benchmark window to review student data and create a grade level

S.M.A.R.T. goal. The building principal will bring the data and facilitate these meetings.  The building intervention team will meet to review the

student data at the building level to write a S.M.A.R.T. goal and to create intervention instructional plans for students who perform well below

grade level.
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The building intervention team will meet within a week of the benchmark window to review data. This team will continue to meet weekly

through the year and will review any data of students who enroll outside of the benchmark window. The building interventionist will bring

progress monitoring data to the weekly PLC meetings. Minutes from each building intervention team will be shared out with all teaching staff.

The building principal will be responsible for sending the meeting minutes out to staff.

 

Students may be referred to the building intervention team through a request for assistance form. The team will review all tier I and tier II data

for the student. If data shows that the student is consistently performing below grade level, an intervention staff member will progress monitor

the student with the appropriate grade level DIBELS assessment(s). Students will also be progress monitored if they are serviced during tier

II for a duration of 3-5 weeks during a trimester without adequate growth.

 

Placing and Servicing Students: Reading

 

Above Benchmark

Students who score above benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated and

extended instruction during the tier I literacy block and through the tier II block.

 

At Benchmark

Students who score at benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated instruction

during the tier I literacy block and through the tier II block.

 

 

 

Below Benchmark

Students who score below benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated

instruction during the tier I literacy block and during the tier II block. Students who score below benchmark on the DIBELS assessment during

the district assessment window, or upon enrollment, will be progress monitored every three to four weeks to ensure that they do not regress

to well below benchmark.

 

Well Below Benchmark

Students who score well below benchmark on the DIBELS assessment will be placed in a pull-out, tier III intervention. Students will be given

the DIBELS Survey assessment by an intervention staff member. The Building Intervention Team will use the DIBELS Survey assessment

data, the benchmark DIBELS data and the building intervention grids to place the student in an academic intervention and to create an

individualized intervention support plan. If an intervention program placement test is needed, an intervention staff member will administer the

placement test to determine the starting point for the student within the intervention program. Tier III interventions will begin within five days

of the benchmark assessment being given.

 

Students will be placed in groups with students who have the same skill deficit. Tier III interventions will be delivered five days a week, or the

maximum number of days within a week, as allowed by the district calendar. Students will be serviced for a range of 15-30 minutes per

intervention, depending on the intervention. Students will receive their tier III intervention outside of the classroom reading and math tier I and

tier II blocks. All tier III intervention services will be documented and monitored at the building and district level.

 

 

Progress Monitoring of Student Data: Reading
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Above Benchmark

Students who score above benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

At Benchmark

Students who score at benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

Below Benchmark

Students who score below benchmark will be progress monitored every three to four weeks by the building intervention staff. Students will be

progress monitored at grade levels on all subtests in which they scored below benchmark. These students will be serviced by classroom

teachers through tier I and tier II instruction on a daily basis. If there is no change in the student's risk category, or a positive change occurs,

the student will remain serviced by the classroom teacher. If the student's score drops to well below benchmark at any point, the student will

be moved into a tier III intervention. The building intervention team will review the progress monitoring data for students who are below

benchmark each time new data is gathered. All progress monitoring data will be entered into acadiencelearning.net.

 

Well Below Benchmark

Students who score well below benchmark will be progress monitored weekly with instructional level assessments, as determined by DIBELS

Survey. The building intervention team will meet weekly to review and plan around the progress monitoring data for students who are in a tier

III intervention. All progress monitoring data will be entered into acadiencelearning.net by the building interventionist.

 

Monthly progress reports will be sent home to families for students who receive a tier III intervention. The first set of graphs from the report

titled, "Student Progress Monitoring Graphs" in acadiencelearning.net will be used as the tool to communicate progress to families.

 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
All students will be given the DIBELS assessments for their grade level during the district benchmark windows by the building DIBELS SWAT

team. This window occurs three times per year. Students who enroll outside of the benchmark window will be given the DIBELS assessment

within three days of their first day of attendance. The building interventionists will administer the DIBELS assessment to all students who

enroll outside of the district benchmark window. All benchmark data will be entered into acadiencelearning.net

 

Grade level PLC teams will meet the week following the district benchmark window to review student data and create a grade level

S.M.A.R.T. goal. The building principal will bring the data and facilitate these meetings.  The building intervention team will meet to review the

student data at the building level to write a S.M.A.R.T. goal and to create intervention instructional plans for students who perform well below

grade level.

 

The building intervention team will meet within a week of the benchmark window to review data. This team will continue to meet weekly

through the year and will review any data of students who enroll outside of the benchmark window. The building interventionist will bring

progress monitoring data to the weekly PLC meetings. Minutes from each building intervention team will be shared out with all teaching staff.

The building principal will be responsible for sending the meeting minutes out to staff.
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Students may be referred to the building intervention team through a request for assistance form. The team will review all tier I and tier II data

for the student. If data shows that the student is consistently performing below grade level, an intervention staff member will progress monitor

the student with the appropriate grade level DIBELS assessment(s). Students will also be progress monitored if they are serviced during tier

II for a duration of 3-5 weeks during a trimester without adequate growth.

 

Placing and Servicing Students: Reading

 

Above Benchmark

Students who score above benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated and

extended instruction during the tier I literacy block and through the tier II block.

 

At Benchmark

Students who score at benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated instruction

during the tier I literacy block and through the tier II block.

 

 

 

Below Benchmark

Students who score below benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated

instruction during the tier I literacy block and during the tier II block. Students who score below benchmark on the DIBELS assessment during

the district assessment window, or upon enrollment, will be progress monitored every three to four weeks to ensure that they do not regress

to well below benchmark.

 

Well Below Benchmark

Students who score well below benchmark on the DIBELS assessment will be placed in a pull-out, tier III intervention. Students will be given

the DIBELS Survey assessment by an intervention staff member. The Building Intervention Team will use the DIBELS Survey assessment

data, the benchmark DIBELS data and the building intervention grids to place the student in an academic intervention and to create an

individualized intervention support plan. If an intervention program placement test is needed, an intervention staff member will administer the

placement test to determine the starting point for the student within the intervention program. Tier III interventions will begin within five days

of the benchmark assessment being given.

 

Students will be placed in groups with students who have the same skill deficit. Tier III interventions will be delivered five days a week, or the

maximum number of days within a week, as allowed by the district calendar. Students will be serviced for a range of 15-30 minutes per

intervention, depending on the intervention. Students will receive their tier III intervention outside of the classroom reading and math tier I and

tier II blocks. All tier III intervention services will be documented and monitored at the building and district level.

 

 

Progress Monitoring of Student Data: Reading

 

Above Benchmark

Students who score above benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.
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At Benchmark

Students who score at benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

Below Benchmark

Students who score below benchmark will be progress monitored every three to four weeks by the building intervention staff. Students will be

progress monitored at grade levels on all subtests in which they scored below benchmark. These students will be serviced by classroom

teachers through tier I and tier II instruction on a daily basis. If there is no change in the student's risk category, or a positive change occurs,

the student will remain serviced by the classroom teacher. If the student's score drops to well below benchmark at any point, the student will

be moved into a tier III intervention. The building intervention team will review the progress monitoring data for students who are below

benchmark each time new data is gathered. All progress monitoring data will be entered into acadiencelearning.net.

 

Well Below Benchmark

Students who score well below benchmark will be progress monitored weekly with instructional level assessments, as determined by DIBELS

Survey. The building intervention team will meet weekly to review and plan around the progress monitoring data for students who are in a tier

III intervention. All progress monitoring data will be entered into acadiencelearning.net by the building interventionist.

 

Monthly progress reports will be sent home to families for students who receive a tier III intervention. The first set of graphs from the report

titled, "Student Progress Monitoring Graphs" in acadiencelearning.net will be used as the tool to communicate progress to families.
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
Out of a staff of 12 core teachers, one teacher is new. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
0-5 yrs: 1 teacher

6-10 yrs: 6 teachers

15+ yrs: 4 teachers 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
We work through a collaborative process. We ensure we have ongoing, job embedded PD.   
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
Aggressive marketing, competitive wages and benefits, free childcare for staff 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
N/A 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
Once a month, we have an early release PD day in which staff work in their PLC groups to look at essential standards, map their upcoming

unit, write assessments and look at student data. Staff also received PD around best instructional practice and behavior management

strategies.  
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
 

Our building instructional coach and teacher consultant follows up with staff after PD to ensure that they have all of the support they need to

implement the new learning that has occurred.  
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 15
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Parents provide feedback through perception surveys 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
Parents are informed of the goals and strategies. Parents are provided with tools to implement strategies.  
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Parents complete perception surveys  
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
We provide parents with education and access to resources outside of the school setting.  
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
Participation rates and perception feedback is gathered 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
Feedback and participation rates drive how we plan the use of resources the following year 
 
 
8. Describe how the school-parent compact is developed.  
 
Staff and families developed the compact by looking at desires outcomes and behaviors 
 

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
Staff and parents review the compact at conferences. Parents receive and sign the compact at the time of enrollment.  
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
N/A 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
Family Communication

 

Above Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score above benchmark.

 

At Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score at benchmark.

 

Below Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score below benchmark.

 

The building intervention specialists will send the Student Progress Monitoring Graphs report (with aimline displayed) home with all students

who scored below benchmark after each progress monitoring point.

 

Well Below Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score well below benchmark.

Teachers will create an individualized reading plan for all students who score well below benchmark. The individualized reading plan will be

shared with parents and updated at each benchmark cycle (three times per year).

 

The building principal will contact each child's family to inform them that their child scored well below benchmark and to share the child's

individualized intervention support plan.

 

The building intervention specialists will send the Student Progress Monitoring Graphs report (with aimline displayed) home with all students

who scored well below benchmark at least once monthly.

 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
Our building houses eight sections of preschool. We have ongoing dialogue between our preschool staff and kindergarten staff during

structured PLC time. Staff members create transition events for preschool students in which they visit the kindergarten classrooms, eat in the

cafeteria and take part in other school wide events.  
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
Our preschool and kindergarten teachers meet during structured PLC time to discuss alignment of expectations. We provide parents with a

kindergarten information night in March of the year before kindergarten. Preschool teachers have conversations about kindergarten

expectations and readiness during parent teacher conferences in March and at home visits in May.  
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Teacher team write their own weekly formative assessments centered around the standards they determined to be essential.  
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
The three ideas that will drive the work of the PLC community at Cedar Crest are a focus on learning, a collaborative culture and collective

responsibility, and being results oriented. In addition, grade level teaching teams, special education staff, the instructional coach and the

building principal will meet weekly for fifty minutes to hold a data review session. During these sessions, weekly formative assessment data

will be reviewed and used to plan instruction for the building's multi-tiered system of supports. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
Identification of Students: Reading

 

All students will be given the DIBELS assessments for their grade level during the district benchmark windows by the building DIBELS SWAT

team. This window occurs three times per year. Students who enroll outside of the benchmark window will be given the DIBELS assessment

within three days of their first day of attendance. The building interventionists will administer the DIBELS assessment to all students who

enroll outside of the district benchmark window. All benchmark data will be entered into acadiencelearning.net

 

Grade level PLC teams will meet the week following the district benchmark window to review student data and create a grade level

S.M.A.R.T. goal. The building principal will bring the data and facilitate these meetings.  The building intervention team will meet to review the

student data at the building level to write a S.M.A.R.T. goal and to create intervention instructional plans for students who perform well below

grade level.

 

The building intervention team will meet within a week of the benchmark window to review data. This team will continue to meet weekly

through the year and will review any data of students who enroll outside of the benchmark window. The building interventionist will bring

progress monitoring data to the weekly PLC meetings. Minutes from each building intervention team will be shared out with all teaching staff.

The building principal will be responsible for sending the meeting minutes out to staff.

 

Students may be referred to the building intervention team through a request for assistance form. The team will review all tier I and tier II data

for the student. If data shows that the student is consistently performing below grade level, an intervention staff member will progress monitor

the student with the appropriate grade level DIBELS assessment(s). Students will also be progress monitored if they are serviced during tier

II for a duration of 3-5 weeks during a trimester without adequate growth.

 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Placing and Servicing Students: Reading

 

Above Benchmark

Students who score above benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated and

extended instruction during the tier I literacy block and through the tier II block.

 

At Benchmark

Students who score at benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated instruction
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during the tier I literacy block and through the tier II block.

 

 

 

Below Benchmark

Students who score below benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated

instruction during the tier I literacy block and during the tier II block. Students who score below benchmark on the DIBELS assessment during

the district assessment window, or upon enrollment, will be progress monitored every three to four weeks to ensure that they do not regress

to well below benchmark.

 

Well Below Benchmark

Students who score well below benchmark on the DIBELS assessment will be placed in a pull-out, tier III intervention. Students will be given

the DIBELS Survey assessment by an intervention staff member. The Building Intervention Team will use the DIBELS Survey assessment

data, the benchmark DIBELS data and the building intervention grids to place the student in an academic intervention and to create an

individualized intervention support plan. If an intervention program placement test is needed, an intervention staff member will administer the

placement test to determine the starting point for the student within the intervention program. Tier III interventions will begin within five days

of the benchmark assessment being given.

 

Students will be placed in groups with students who have the same skill deficit. Tier III interventions will be delivered five days a week, or the

maximum number of days within a week, as allowed by the district calendar. Students will be serviced for a range of 15-30 minutes per

intervention, depending on the intervention. Students will receive their tier III intervention outside of the classroom reading and math tier I and

tier II blocks. All tier III intervention services will be documented and monitored at the building and district level.

 

 

Progress Monitoring of Student Data: Reading

 

Above Benchmark

Students who score above benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

At Benchmark

Students who score at benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

Below Benchmark

Students who score below benchmark will be progress monitored every three to four weeks by the building intervention staff. Students will be

progress monitored at grade levels on all subtests in which they scored below benchmark. These students will be serviced by classroom

teachers through tier I and tier II instruction on a daily basis. If there is no change in the student's risk category, or a positive change occurs,

the student will remain serviced by the classroom teacher. If the student's score drops to well below benchmark at any point, the student will

be moved into a tier III intervention. The building intervention team will review the progress monitoring data for students who are below

benchmark each time new data is gathered. All progress monitoring data will be entered into acadiencelearning.net.
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Well Below Benchmark

Students who score well below benchmark will be progress monitored weekly with instructional level assessments, as determined by DIBELS

Survey. The building intervention team will meet weekly to review and plan around the progress monitoring data for students who are in a tier

III intervention. All progress monitoring data will be entered into acadiencelearning.net by the building interventionist.

 

Monthly progress reports will be sent home to families for students who receive a tier III intervention. The first set of graphs from the report

titled, "Student Progress Monitoring Graphs" in acadiencelearning.net will be used as the tool to communicate progress to families.

 

 

Changing Service: Reading

 

The building intervention team will meet weekly to review and plan around the progress monitoring data for students who are in a tier III

intervention. The building intervention team will review each student's intervention support plan and progress monitoring data (Student

Progress Monitoring Graphs report from acadiencelearning.net) bi-weekly. After the building intervention team meeting, each student's

updated intervention support plan will be sent to the student's grade level team by the building principal.

 

If a student shows a decrease in his/her progress monitoring data for more than two weeks in a row, a change will be made to the

intervention program, the person delivering the intervention will be changed, time will be added to the intervention or an additional

intervention will be added.

 

If a student's progress monitoring points are below benchmark, at benchmark or above benchmark (within grade level range) for three

consecutive weeks, the student will be released from tier III interventions. Any student who is released from a tier III intervention will be

progress monitored bi-weekly until they have three data points at or above benchmark. Once a student has three data points at or above

benchmark they will be progress monitored every three to four weeks by the building intervention staff. All progress monitoring data will be

entered into acadiencelearning.net.

 

If a student does not make adequate growth in an intervention over the course of nine weeks, a meeting will be scheduled with parents to

discuss lack of progress and to build a plan for additional supports.

 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
The three ideas that will drive the work of the PLC community at Cedar Crest are a focus on learning, a collaborative culture and collective

responsibility, and being results oriented. In addition, grade level teaching teams, special education staff, the instructional coach and the

building principal will meet weekly for fifty minutes to hold a data review session. During these sessions, weekly formative assessment data

will be reviewed and used to plan instruction for the building's multi-tiered system of supports.  
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
Great Start Readiness Preschool Programs

31A At Risk Funds

Title I

Title II

School lunch program

Early Literacy Grant Funds 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Functioning as a PLC Community

 

At Cedar Crest, our staff will function as a PLC community. Within a PLC community, all staff engage in an ongoing process in which

educators work collaboratively in recurring cycles of collective inquiry and action research to achieve better results for the students we serve.

In our PLC community, we will operate under the assumption that the key to improved learning for students is continuous job-embedded

learning for educators while answers the questions: What do our students need to learn? How will we know if they have learned it? What will

we do when they have learned it? What will we do if they do not learn it?

 

The three ideas that will drive the work of the PLC community at Cedar Crest are a focus on learning, a collaborative culture and collective

responsibility, and being results oriented. In addition, grade level teaching teams, special education staff, the instructional coach and the

building principal will meet weekly for fifty minutes to hold a data review session. During these sessions, weekly formative assessment data

will be reviewed and used to plan instruction for the building's multi-tiered system of supports.

 

Identification of Students: Reading

 

All students will be given the DIBELS assessments for their grade level during the district benchmark windows by the building DIBELS SWAT

team. This window occurs three times per year. Students who enroll outside of the benchmark window will be given the DIBELS assessment

within three days of their first day of attendance. The building interventionists will administer the DIBELS assessment to all students who

enroll outside of the district benchmark window. All benchmark data will be entered into acadiencelearning.net

 

Grade level PLC teams will meet the week following the district benchmark window to review student data and create a grade level

S.M.A.R.T. goal. The building principal will bring the data and facilitate these meetings.  The building intervention team will meet to review the

student data at the building level to write a S.M.A.R.T. goal and to create intervention instructional plans for students who perform well below

grade level.

 

The building intervention team will meet within a week of the benchmark window to review data. This team will continue to meet weekly
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through the year and will review any data of students who enroll outside of the benchmark window. The building interventionist will bring

progress monitoring data to the weekly PLC meetings. Minutes from each building intervention team will be shared out with all teaching staff.

The building principal will be responsible for sending the meeting minutes out to staff.

 

Students may be referred to the building intervention team through a request for assistance form. The team will review all tier I and tier II data

for the student. If data shows that the student is consistently performing below grade level, an intervention staff member will progress monitor

the student with the appropriate grade level DIBELS assessment(s). Students will also be progress monitored if they are serviced during tier

II for a duration of 3-5 weeks during a trimester without adequate growth.

 

Placing and Servicing Students: Reading

 

Above Benchmark

Students who score above benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated and

extended instruction during the tier I literacy block and through the tier II block.

 

At Benchmark

Students who score at benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated instruction

during the tier I literacy block and through the tier II block.

 

 

 

Below Benchmark

Students who score below benchmark on the DIBELS assessment will be supported by the classroom teacher through differentiated

instruction during the tier I literacy block and during the tier II block. Students who score below benchmark on the DIBELS assessment during

the district assessment window, or upon enrollment, will be progress monitored every three to four weeks to ensure that they do not regress

to well below benchmark.

 

Well Below Benchmark

Students who score well below benchmark on the DIBELS assessment will be placed in a pull-out, tier III intervention. Students will be given

the DIBELS Survey assessment by an intervention staff member. The Building Intervention Team will use the DIBELS Survey assessment

data, the benchmark DIBELS data and the building intervention grids to place the student in an academic intervention and to create an

individualized intervention support plan. If an intervention program placement test is needed, an intervention staff member will administer the

placement test to determine the starting point for the student within the intervention program. Tier III interventions will begin within five days

of the benchmark assessment being given.

 

Students will be placed in groups with students who have the same skill deficit. Tier III interventions will be delivered five days a week, or the

maximum number of days within a week, as allowed by the district calendar. Students will be serviced for a range of 15-30 minutes per

intervention, depending on the intervention. Students will receive their tier III intervention outside of the classroom reading and math tier I and

tier II blocks. All tier III intervention services will be documented and monitored at the building and district level.

 

 

Progress Monitoring of Student Data: Reading

 

Above Benchmark
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Students who score above benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

At Benchmark

Students who score at benchmark will be progress monitored weekly through classroom formative assessments between benchmark

windows. Classroom teachers will dialogue their formative assessment data on a weekly basis at a scheduled PLC time in the building.

Teachers will record their weekly formative assessment data in a common sheet in the building's PLC folder.

 

Below Benchmark

Students who score below benchmark will be progress monitored every three to four weeks by the building intervention staff. Students will be

progress monitored at grade levels on all subtests in which they scored below benchmark. These students will be serviced by classroom

teachers through tier I and tier II instruction on a daily basis. If there is no change in the student's risk category, or a positive change occurs,

the student will remain serviced by the classroom teacher. If the student's score drops to well below benchmark at any point, the student will

be moved into a tier III intervention. The building intervention team will review the progress monitoring data for students who are below

benchmark each time new data is gathered. All progress monitoring data will be entered into acadiencelearning.net.

 

Well Below Benchmark

Students who score well below benchmark will be progress monitored weekly with instructional level assessments, as determined by DIBELS

Survey. The building intervention team will meet weekly to review and plan around the progress monitoring data for students who are in a tier

III intervention. All progress monitoring data will be entered into acadiencelearning.net by the building interventionist.

 

Monthly progress reports will be sent home to families for students who receive a tier III intervention. The first set of graphs from the report

titled, "Student Progress Monitoring Graphs" in acadiencelearning.net will be used as the tool to communicate progress to families.

 

 

Changing Service: Reading

 

The building intervention team will meet weekly to review and plan around the progress monitoring data for students who are in a tier III

intervention. The building intervention team will review each student's intervention support plan and progress monitoring data (Student

Progress Monitoring Graphs report from acadiencelearning.net) bi-weekly. After the building intervention team meeting, each student's

updated intervention support plan will be sent to the student's grade level team by the building principal.

 

If a student shows a decrease in his/her progress monitoring data for more than two weeks in a row, a change will be made to the

intervention program, the person delivering the intervention will be changed, time will be added to the intervention or an additional

intervention will be added.

 

If a student's progress monitoring points are below benchmark, at benchmark or above benchmark (within grade level range) for three

consecutive weeks, the student will be released from tier III interventions. Any student who is released from a tier III intervention will be

progress monitored bi-weekly until they have three data points at or above benchmark. Once a student has three data points at or above

benchmark they will be progress monitored every three to four weeks by the building intervention staff. All progress monitoring data will be

entered into acadiencelearning.net.

 

If a student does not make adequate growth in an intervention over the course of nine weeks, a meeting will be scheduled with parents to
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discuss lack of progress and to build a plan for additional supports.

 

Family Communication

 

Above Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score above benchmark.

 

At Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score at benchmark.

 

Below Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score below benchmark.

 

The building intervention specialists will send the Student Progress Monitoring Graphs report (with aimline displayed) home with all students

who scored below benchmark after each progress monitoring point.

 

Well Below Benchmark

Classroom teachers will send home the Parent Report from acadiencelearning.net for all students who score well below benchmark.

Teachers will create an individualized reading plan for all students who score well below benchmark. The individualized reading plan will be

shared with parents and updated at each benchmark cycle (three times per year).

 

The building principal will contact each child's family to inform them that their child scored well below benchmark and to share the child's

individualized intervention support plan.

 

The building intervention specialists will send the Student Progress Monitoring Graphs report (with aimline displayed) home with all students

who scored well below benchmark at least once monthly.

 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
All of our students received free breakfast and lunch to ensure that their nutritional needs are met 
 

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 27
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
Staff, students and families take part in a perception survey and review state level data 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Staff and community members review the M-Step data and ensure that our goals and activities align with the greatest area of need 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
Staff and community members review the M-Step data and measure this against our goal 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Staff and community members review the M-Step data and revise the plan as needed, based on data 
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Overview

 
Plan Name

 
Cedar Crest 2019/2020 SIP Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Cedar Crest Elementary will become

proficient in math.
Objectives:	1
Strategies:	2
Activities:	6

Academic $100000

2 All staff members at Cedar Crest Elementary will
work together to build a consistent system that
fosters student growth, both academically and
socially, in order for students to be successful in
school.

Objectives:	1
Strategies:	2
Activities:	7

Organizational $88750

3 All staff and students at Cedar Crest Elementary
will contribute to a safe school climate.

Objectives:	1
Strategies:	5
Activities:	22

Organizational $88500

4 All students at Cedar Crest Elementary will become
proficient readers.

Objectives:	1
Strategies:	6
Activities:	18

Organizational $182000
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Goal 1: All students at Cedar Crest Elementary will become proficient in math.

 

Strategy 1:  
Tier I Mathematics Instruction - All teachers of mathematics will teach mathematics for a minimum of one hour, five days per week. Investigations will be the primary

resource used to deliver mathematics instruction. 
Category: Mathematics 
Research Cited: Implementation of a problem-based mathematics curriculum, the Interactive Mathematics Program (IMP), at

three high schools in California has been associated with more than just differences in student achievement. The

outcomes that distinguished students who participated in the IMP program from students who followed a

conventional algebra/geometry syllabus were the students’ perceptions of the discipline of mathematics, of

mathematical activity and the origins of mathematical ideas, of the mathematical nature of everyday activities,

and of school mathematics and themselves as mathematicians. A coherent and consistent picture has emerged of

the set of beliefs, perceptions and performances arising from such a program. Students who have participated in

the IMP program appear to be more confident than their peers in conventional classes; to subscribe to a view of

mathematics as having arisen to meet the needs of society, rather than as a set of arbitrary rules; to value

communication in mathematics learning more highly than students in conventional classes; and to be more

likely than their conventionally-taught peers to see a mathematical element in everyday activity. These

outcomes occurred while the IMP students maintained performance levels on the mathematics portion of the

SAT at or above those of their peers in conventional classes.

 

Breed, M., Clarke, D. and Fraser, S. (2004). The Consequences of a Problem-Based Mathematics Curriculum. The Mathematics Educator. Vol 14, N. 2, 7-16. 
Tier: Tier 1 

Measurable Objective 1:
70% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically
Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students
with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will
demonstrate a proficiency  at grade level in Mathematics by 06/30/2017 as measured by the state standardized assessment and district data measured by STAR
math.

Activity - Building Based Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Cedar Crest Elementary will have a building based instructional
coach. The instructional coach’s chief professional
responsibility is to bring evidence-based practices into
classrooms by working with teachers and other school leaders.

This activity will be monitored through professional
development calendars, agendas, and time logs.

Academic
Support
Program,
Professiona
l Learning

Tier 1 Implement 07/01/2017 06/30/2018 $90000 Title II Part
A

All staff at
Cedar
Crest
Elementary

Activity - Professional Learning Math Communities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff will work as a Professional Learning
Community with their team members for a minimum of one
sixty minute block per week. Staff will be supported as they
learn how to function as a PLC. The work in the Professional
Learning Communities will focus around the four questions:

1. What is it we want all students to learn? During this phase of
the process the team will clearly define the learning outcome
for all students. The team will plan what the details of their
instruction will look like to meet the standard. Prior data around
the standard may be evaluated during this phase to
strategically plan the next instructional steps.
2. How will we know when each student has mastered the
essential learning? During this phase of the process the team
will ensure that ongoing formative assessment to check for
learning is in place. The team may need to create formative
assessments. The goal of the assessment is to assess for
learning versus assessment for learning.
3. How will we respond when a student experiences initial
difficulty in learning? During this phase in the process the team
articulates what proactive interventions can be put in place in
tier I and systematically.
4. How will we deepen the learning for students who have
already mastered essential knowledge and skills? During this
phase of the process the team will evaluate data to see which
students have the skills, if there no no data available the team
will create a pre-assessment. The team will then plan to
differentiate instruction for all students.

Academic
Support
Program

Tier 1 Implement 07/01/2017 06/30/2018 $0 Title I Part
A

All staff at
Cedar
Crest
Elementary

Activity - Student Engagement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A team of Cedar Crest Elementary staff members will research
student engagement strategies.  The team will inventory
current practices and determine readiness within the building
and develop a professional development plan.

Getting
Ready

Tier 1 Getting
Ready

07/01/2018 06/30/2019 $2000 Title I Part
A

A team of
staff at
Cedar
Crest
Elementary
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Strategy 2:  
Professional Learning Communities - All teaching staff will work as a Professional Learning Community with their team members for a minimum of one sixty minute

block per week. Staff will be supported as they learn how to function as a PLC. The work in the Professional Learning Communities will focus around the four questions:

 

1. What is it we want all students to learn? During this phase of the process the team will clearly define the learning outcome for all students. The team will plan what

the details of their instruction will look like to meet the standard. Prior data around the standard may be evaluated during this phase to strategically plan the next

instructional steps.

2. How will we know when each student has mastered the essential learning? During this phase of the process the team will ensure that ongoing formative assessment

to check for learning is in place. The team may need to create formative assessments. The goal of the assessment is to assess for learning versus assessment for

learning.

3. How will we respond when a student experiences initial difficulty in learning? During this phase in the process the team articulates what proactive interventions can

be put in place in tier I and systematically.

4. How will we deepen the learning for students who have already mastered essential knowledge and skills? During this phase of the process the team will evaluate

data to see which students have the skills, if there no no data available the team will create a pre-assessment. The team will then plan to differentiate instruction for all

students. 
Category: Mathematics 
Research Cited: V. Vescico et al.(2008). A review of research on the impact of professional learning communities on teaching practice and student learning.  Teaching

and Teacher Education Vol 24, 80-91.   
Tier: Tier 1 

Activity - Standards Mapping Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff will use Common Core State Standards to
create a curriculum guide to ensure depth and rigor are met.

Curriculum
Developme
nt

Tier 1 Implement 07/01/2018 06/30/2019 $500 Title II Part
A

All teaching
staff at
Cedar
Crest
Elementary

Activity - Formative Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff will work with their PLC to created formative
assessments that will be administered at agreed upon times
throughout the school.  PLC groups will review assessment
data and plan next instructional steps, including extention and
intervention.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2018 06/30/2019 $500 Title II Part
A

All teaching
staff at
Cedar
Crest
Elementary

Activity - PLC Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All staff members at Cedar Crest Elementary will work together to build a consistent

system that fosters student growth, both academically and socially, in order for students to be

successful in school.

 

Strategy 1:  
System Routines and Procedures - The building will research and build consistent routines and procedures to be used in the building. These routines and procedures

would be common across the building. 
Category:  
Research Cited: Savage, T. (1999). Teaching self-control through management and discipline. Boston: Allyn

& Bacon. 
Tier: Tier 1 

Staff at Cedar Crest Elementary will have the opportunity to
attend the annual Solution Tree PLC conference.  The staff that
attends the conference will bring information back to those
unable to attend.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2019 $7000 Title I Part
A

Staff at
Cedar
Crest
Elementary

Measurable Objective 1:
collaborate to to build a systematic approach to behavior expectations and discipline. by 06/30/2016 as measured by staff perception survey results and student
discipline records.

Activity - Researching Routines & Procedures Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The staff at Cedar Crest Elementary will research common
routines and procedures as a whole group or small committees.
The team(s) will have access to research, visiting other
buildings/districts and professional development. After
researching common routines and procedures the staff will
make a decision/recommendation on what common routines
and procedures should be put in place.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $500 General
Fund

All staff at
Cedar
Crest
Elementary

Activity - CHAMPS Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will be trained in the CHAMPS classroom management
system.

Behavioral
Support
Program,
Professiona
l Learning

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $3000 Title II Part
A

All staff at
Cedar
Crest
Elementary

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 35
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 2:  
Positive Behavior Supports - The staff at Cedar Crest Elementary will research different behavior systems and find the one that best fits with their school's community,

culture and school population. After selecting a behavior system, the staff at Cedar Crest Elementary will re-evaluate their current behavior rubric and discipline slips to

align them with research in positive behavior support intervention systems. The staff will also examine the possibility of implementing specific positive behavior support

initiatives.  
Category:  
Research Cited: https://www.pbis.org/research 
Tier: Tier 1 

Activity - Scheduling Review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The staff at Cedar Crest Elementary will evaluate their current
building schedule to ensure that the schedule allows for time on
task to be maximized. Some of the things that will be evaluated
through the schedule review is to ensure that instructional
blocks of time exist, time is allowed in the intervention
specialists/coaches schedule for coaching, recess and other
instructional breaks are strategically placed during the day to
build upon student achievement and common planning times
exist for teachers within a grade level.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Implement 06/30/2016 08/26/2016 $0 General
Fund

All staff at
Cedar
Crest
Elementary

Activity - Researching Behavior Systems Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The staff at Cedar Crest Elementary will research different
student behavior systems. The staff will determine which
system fits best for their school staff, students and families.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $0 General
Fund

All staff at
Cedar
Crest
Elementary

Activity - Revising Behavior Rubric and Discipline Slips Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After selecting a behavior support system, the staff at Cedar
Crest Elementary will revise their behavior rubric and discipline
slips to reflect their current system and practices.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $250 General
Fund

All staff at
Cedar
Crest
Elementary

Activity - Reinforcing Positive Behavior Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The staff at Cedar Crest Elementary will discuss possible ways
to put initiatives in place to encourage and reward their
students for positive behavior.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $0 General
Fund

All staff at
Cedar
Crest
Elementary
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Goal 3: All staff and students at Cedar Crest Elementary will contribute to a safe school climate.

 

Strategy 1:  
Implementation of Positive Behavioral Interventions and Supports (PBIS) - Staff at Cedar Crest Elementary will monitor and respond to behaviors in a positive,

proactive way to increase academic and behavioral performance in the school.   
Category: School Culture 
Research Cited: https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf

 
Tier: Tier 1 

Activity - School Social Worker Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A full-time school social worker will be on staff at Cedar Crest
Elementary to support students and staff in implementing
positive behavior supports/systems.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Implement 07/01/2016 06/30/2017 $85000 Section 31a All staff at
Cedar
Crest
Elementary

Measurable Objective 1:
collaborate to fully implement a systematic approach to behavior expectations and discipline aligned with MIBLSI.   by 06/30/2020 as measured by School Wide
Information Systems (SWIS) and the Tiered Fidelity Inventory (TFI) reaching and maintaining 70% fidelity..

Activity - Discipline Policies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary policies and procedures describe and
emphasize proactive, instructive, and/or restorative approaches
to student behavior that are implemented consistently
(SWPBIS-TFI 1.6)

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A written process is used for orienting all faculty/staff on 4 core
Tier 1 SWPBIS practices: (a) teaching school-wide
expectations, (b) acknowledging appropriate behavior, (c)
correcting errors, and (d) requesting assistance (SWPBIS-TFI
1.7).

Behavioral
Support
Program,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 37
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity - Classroom Procedures Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Tier I features (school-wide expectations, routines,
acknowledgements, in-class continuum of consequences) are
implemented within classrooms and consistent with school-
wide systems SWPBIS-TFI 1.8).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

Activity - Feedback and Acknowledgement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

At least 80% of a sample of staff (interview at least 10% of staff
or at least 5 for smaller schools) report currently using (within
the last two months) a formal acknowledgement system,
including specific feedback when expected behavior is
displayed, that is (a) linked to school-wide expectations, (b)
used across settings and within classrooms, and (c) received
by at least 80% of students (interview at least 10 students)
SWPBIS-TFI 1.9).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $2500 Title I Part
A

All staff at
Cedar
Crest
Elementary

Activity - School Social Worker Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A full time school social worker will be on staff at Cedar Crest
Elementary to support students and staff in implementing
Positive Behavior Supports and Systems.

Behavioral
Support
Program

Tier 1 Implement 07/01/2017 06/30/2018 $85000 Section 31a Building
Principal
and Social
Worker

Activity - Teaching and Defining Behavioral Expecations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The school has five or fewer positively stated behavioral
expectations and examples by setting/location for student and
staff behaviors (i.e., school teacher matrix) defined and in place
(SWPBIS-TFI 1.3). The expected academics and social
behaviors are taught directly to all students in classrooms and
across other campus settings/locations (SWPBIS-TFI 1.4).  The
school also has clear definitions for behaviors that interfere with
academic and social success and a clear policy/procedure
(e.g., flowchart) for addressing office-managed versus staff-
managed problems.  (SWPBIS-TFI 1.5).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

Activity - Faculty Involvement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Faculty are shown school-wide data regularly and provide input
on universal foundations (e.g., expectations,
acknowledgements, definitions, consequences) at least every
12 months (SWPBIS-TFI 1.10).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary
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Strategy 2:  
Structured Teams - Cedar Crest Elementary will have one school leadership team that will meet and discuss the academic and behavioral needs of Tier 1, Tier2, and

Tier 3 students.   
Category: School Culture 
Research Cited: www.pbis.org 
Tier: Tier 3 

Activity - Student/Family/Community Involvement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Stakeholders (faculty, families, and students) provide input on
universal foundations (e.g., expectations, consequences, and
acknowledgements at least every 12 months) (SWPBIS-TFI
1.11)

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

Activity - School Leadership Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Establish a school leadership team to support the
implementation of the Tier 1, Tier 2, Tier 3 PBIS system that
uses an effective team meeting process (SWPBIS-TFI 1.1, 1.2,
2.1, 2.2, 3.1, 3.2)

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $1000 Title I
Schoolwide

Cedar
Crest
Elementary
School
Leadership
Team

Activity - Screening and Request for Assisstance Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A team will use decision rules and multiple sources of data
(Office Discipline Referrals, performance data, academic
progress, absences, teacher/family/school nominations) to
identify students who require Tier 2 and Tier 3 supports and
utilized a timely written request for assistance process for staff,
families, and students (SWPBIS-TFI 2.3, 2.4, 3.3).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
School
Leadership
Team

Activity - Student Support Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A student support team will be established to design,
implement, monitor, and adapt individualized student support
plans (SWPBIS-TFI 3.4)

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
School
Leadership
Team and
Student
Support
Team
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Strategy 3:  
Implementation of a Behavior Intervention System - Students identified through SRSS and SWISS data will receive a behavioral intervention with a behavior support

interventionist.  
Category: School Culture 
Research Cited: www.pbis.org 
Tier: Tier 2 

Strategy 4:  
Ensuring resources for instruction, assessment, and data analysis - Cedar Crest Elementary will provide behavior expectation instruction to students and staff.  Staff will

identify students that need additional support and provide the needed resources to ensure the success of all students.   
Category: School Culture 
Research Cited: www.pbis.org 
Tier: Tier 2 

Activity - Intervention Process and Critical Features Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Multiple ongoing behavior support interventions with
documented evidence of effectiveness to match students
needs are available that provide (a) additional instruction/time
for students skill development, (b) additional
structure/predictability, and/or (c) increased opportunity for
feedback.  Interventions will be selected following a formal
process that matches the intervention to student needs and
adapts to improve the contextual fit (SWPBIS-TFI 2.5, 2.6, 2.7).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

Activity - Access to Intervention Supports Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Tier 2 supports are explicitly linked to Tier 1 supports and
students receiving Tier 2 supports have access to, and are
included in, Tier 1 supports (SWPBIS-TFI 2.8).  Likewise,
students receiving Tier 3 supports have access to, and are
included in, available Tier 1 and Tier 2 supports (SWPBIS-TFI
3.13).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All staff at
Cedar
Crest
Elementary

Activity - Tier 2 and 3 Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A written process is followed for teaching all relevant staff how
to refer students and implement each Tier 2 and 3 interventions
as well as specific training around basic behavioral theory,
function of behavior, and function-based intervention training
(SWPBIS-TFI 3.13).

Behavioral
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Student
Support
Team
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Activity - Staffing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An administrative plan is used to ensure adequate staff, i.e.,
teacher consultant, is assigned to facilitate individualized plans
for students enrolled in Tier II supports (SWPBIS-TFI 3.5).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff and
teacher
consultant

Activity - Student/Family/Community Involvement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will have a contact person(s) with
access to external support agencies and resources for planning
and implementing non-school-based interventions as needed
(SWPBIS-TFI 3.6).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff,
social
worker, and
teacher
consultant

Activity - Quality of Life, Academic, Social, and Physical
Assessment Indicators

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assessment includes students strengths and identification of
student/family preferences for individualized support options to
meet their stated needs across life domains (e.g., academics,
health, career, social) (SWPBIS-TFI- 3.8).  Assessment data
are available for academic, behavioral, medical, and mental
health strengths and needs. (SWPBIS-TFI 3.9)

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff,
social
worker,
teacher
consultant

Activity - Behavior Support Plans Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Behavior support plans include a hypothesis statement,
including (a) operational description of problem behavior, (b)
identification of context where problem behavior is most likely,
and (c) maintaining reinforcers (behavioral function) (SWPBIS-
TFI 3.10). They also include or consider (a) prevention
strategies, (b) teaching strategies, (c) strategies for removing
rewards for problem behavior, (d) specific reward for desired
behavior, (e) safety elements where needed, (f) a systematic
process for assessing fidelity and impact, and (g) the action
plan for putting the support plan in place (SWPBIS-TFI 3.11),
Plans requiring extensive and coordinated support, documents
quality of life strengths and needs to be completed by formal
supporters (SWPBIS-TFI 3.12).

Behavioral
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff,
social
worker,
teacher
consultant
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Strategy 5:  
Data-based decision making - Behavioral and academic data will be analyzed to determine the effectiveness of of Tier I practices.  Data will also be used to identify Tier

II and Tier III students as well as monitor their progress.   
Category: School Culture 
Research Cited: www.pbis.org 
Tier: Tier 1 

Activity - Discipline Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest SLT (School Leadership Team) has instantaneous
access to graphed reports summarized discipline data
organized by the frequency of problem behavior events by
behavior, location, time of day, and by individual student
(SWPBIS-TFI 1.12).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff,
School
Leadership
Team,
social
worker,
teacher
consultant

Activity - Data-based decision making Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Cedar Crest School Leadership Team (SLT) reviews and
uses Tier I discipline data and academic outcome data (e.g.,
Curriculum-Based Measures, state tests) at least monthly for
school-wide decision-making (SWPBIS-TFI 1.13).  The SLT
also reviews and uses Tier II and Tier III proportion and
intervention outcomes data monthly, tracking the overall
proportion of students participating in Tier II and Tier III
supports and their success, altering supports based on
established decision rules (SWPBIS-TFI 2.10, 2.11, 3.15, 3.16).
Furthermore, aggregated Tier III data are summarized and
reported to staff at least monthly on (a) fidelity of support plan
implementation, and (b) impact on student outcomes (SWPBIS-
TFI 3.14).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
School
Leadership
Team,
administrati
ve staff,
social
worker, and
teacher
consultant

Activity - Fidelity Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All students at Cedar Crest Elementary will become proficient readers.

 

Strategy 1:  
Structured Teams - School Leadership Team, Grade-level Team, and Student Support Teams will be created to support the implementation of Tier I reading instruction.

  
Category: English/Language Arts 
Research Cited: MIBLSI.org 
Tier: Tier 1 

Cedar Crest School Leadership Team (SLT) reviews and uses
SWPBIS (e.g., SET, BoQ, TIC, SAS, Tiered Fidelity Inventory)
data at least annually (SWPBIS-TFI 1.14). The SLT also has a
protocol for ongoing review of fidelity for each Tier II practice
(SWPBIS-TFI 2.12).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
School
Leadership
Team,
administrati
ve staff,
social
worker, and
teacher
consultant

Activity - Annual Evaluation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

At least annually (including year-by-year comparisons),
documentation of fidelity and effectiveness of Tier I practices
(including on academic outcomes) and Tier II strategies
(including data-decision rules to identify students, range of
interventions available, fidelity of implementation, and ongoing
support to implementers) are shared with stakeholders
(SWPBIS-TFI 1.15, 2.13).  Tier III systems are assessed
annually to see which Tier III supports are meeting the needs of
students, families, and school personnel; and evaluations are
used to guide action planning (SWPBIS-TFI 3.17)

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
School
Leadership
Team,
administrati
ve staff,
social
worker, and
teacher
consultant

Measurable Objective 1:
collaborate to fully implement a systematic approach to reading aligned with MIBLSI  by 06/30/2020 as measured by student outcomes and Reading Tiered Fidelity
Inventory (R-TFI) reaching and maintaining 80% fidelity. .

Activity - School Leadership Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Establish a school leadership team to support the
implementation of the Tier I reading system that uses an
effective team meeting process and coordinates with other
school teams (R-TFI 1.1, 1.2, 1.3).  The School Leadership
Team defines a process to be used by Grade-Level Teams for
supporting students with reading skill deficits (R-TFI 2.1).  The
School Leadership team will collect system fidelity data and
monitor the health and implementation of the school-wide
reading plan.  (R-TFI 1.21, 1.22, 1.23, 1.25)

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff,
School
Leadership
Team

Activity - Grade-Level Teams Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade-Level Teams are established to support the
implementation of Tier I reading instruction and use an effective
team meeting process (R-TFI 1.4, 1.5).  These teams work to
support students who are not making adequate progress in the
Tier I core reading curriculum as well as students with intensive
reading needs (R-TFI 2.2, 3.1). These teams will meet for a
minimum or one sixty minute block per week.  The work will
focus around the four questions:
1. What is it we want students to learn?  During this phase of
the process the team will clearly define the learning outcome
for all students.  The team will plan what the details of their
instructions will look like to meet the standard.  Prior data
around the standard may be evaluated during this phase to
strategically plan the next instructional steps.
2, How will we know when each student has mastered the
essential learning?  During this phase of the process the team
will ensure that ongoing formative assessment to check for
learning is in place.  The team may need to create formative
assessments.  The goal of the assessment is to assess for
learning versus assessment for learning.
3.  How will we respond when a student experiences initial
difficulty in learning?  During this phase in the process the team
articulates what proactive interventions can be put in place in
tier I and systematically.
4. How will we deepen the learning for students who have
already mastered essential knowledge and skills?  During this
phase of the process the team will evaluate data to see which
students have the skills, if there is no data available the team
will create a pre-assessment.  The team will then plan to
differentiate instruction for all students.
Grade-Level Teams will use a process for data-based decision
making, monitor the implementation of grade-level instructional
plans (R-TFI 1.24, 1.26).  For Tier II supports, Grade-Level
Teams monitor the percent of students responding to Tier II
supports and adjust reading intervention supports based on
individual student progress (R-TFI 2.13, 2.14).

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All Cedar
Crest
administrati
ve staff and
professiona
l staff
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Strategy 2:  
Implementation of a School-Wide Reading Model - Cedar Crest Elementary will increase the number of students meeting proficiency through a school-wide reading

model.  
Category: English/Language Arts 
Research Cited: MIBLSI.org 
Tier: Tier 1 

Strategy 3:  
Implementation of a Reading Intervention System - Cedar Crest Elementary will increase the number of students meeting proficiency through Tier III services, delivered

to the bottom five to ten percent of students in the building.   
Category: English/Language Arts 
Research Cited: Carnine, D.W., Silbert, J., Kame'enui, E.J., Tarver, S.G., & Jongjohann, K. (2006).  Teaching struggling and at-risk readers: A direct instruction

approach.  Upper Saddle River, NJ: Pearson Merrill Prentice Hall.  
Tier: Tier 3 

Activity - Student Support Teams Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A Student Support Team that uses an effective team meeting
process, is established to improve students' reading
performance.  There is a formal process for teachers to request
the assistance for students who have not responded to
previous interventions (R-TFI 3.2, 3.3, 3.4).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
administrati
ve staff and
professiona
l staff

Activity - School-Wide Reading Plan Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary has a school-wide reading plan that
allocates a minimum of 90 minutes for core reading instruction
and incorporates grade level instructional plans with an
emphasis on Tier I instruction  (R-TFI 1.7, 1.8, 1.9).

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Cedar
Crest
Professiona
l Staff

Activity - Evidence-based Reading Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Cedar Crest Elementary will have two paraprofessionals, in
addition the interventionist, who will deliver Tier III interventions
to the bottom 5-10% of students in the building.  Data will drive
the decisions of which students are serviced.  Intervention
services will take place during a block of time that is in addition
to the Tier I ELA curriculum block.  Students will be pulled out
of the general education setting to receive remedial services
specifically targeted to identified skill based deficit areas.

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $86000 Title I
Schoolwide

Building
principal
and
Intervention
staff

Activity - Reading Interventions and Plans Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will use a data-based process for
matching student needs to specific reading interventions and
use a variety of data sources to design intensive reading
intervention plans (R-TFI 2.4, 3.5).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
principal
and
intervention
staff

Activity - Intervention Grouping and Variables Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Intervention groups are appropriate for students receiving
reading intervention and intervention variables are altered to
intensify reading intervention supports, as needed (R-TFI 2.5,
3.6).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
principal
and
intervention
staff

Activity - Collaboration with parents/guardians Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will notify and invite parents/guardians
to collaborate on reading intervention plans for their child. This
plan will include a home connection portion in addition to
interventions received at school (R-TFI 2.6, 3.7).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
principal
and all
professiona
l staff

Activity - Lead Interventionist Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will have one interventionist on staff.
The role of the interventionist is to manage Tier III interventions
and the data collected in the interventions.  The interventionist
position will be filled by a highly qualified paraprofessional, as
described by the job description and job requirements.

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $93000 Title I
Schoolwide

Building
Principal
and
intervention
ist

Activity - Interventionist Planning Time Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Ensuring resources for instruction, assessment, and data analysis - Cedar Crest Elementary will ensure staff has appropriate resources for instruction, assessment, and

data analysis.   
Category: English/Language Arts 
Research Cited: Buffum, A., Mattos, M. and Malone, J. (2018). Taking action. 1st ed. Solution Tree. 
Tier: Tier 1 

The staff at Cedar Crest Elementary will increase student
reading performance by making sure that all paraprofessionals
will receive at least one half hour of continuous paid planning
time per week to plan for intervention instruction.  This planning
time would include reviewing student data and generating
lessons based off from the data.  The Scheduling of reading
interventions is coordinated with Tier I reading supports (R-TFI
2.7).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
principal
and
intervention
staff

Activity - Core Reading Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff, grades K-3, will use Benchmark Advance as
their primary resource to teach the reading and writing
standards.  Teachers will receive professional development as
needed in the curriculum.  A minimum of 90 minutes, daily will
be scheduled to teach reading with the core reading curriculum.

Fourth and Fifth Grade teaching staff will use MAISA reading
and writing units as curriculum guide during the reading and
writing workshop portions of the literacy block.

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
principal
and
teaching
staff

Activity - School-wide Reading Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary School will use a school-wide reading
universal screening assessment schedule (R-TFI 1.14). The
MTSS coordinator will assist in data coordination for school-
wide reading assessments (R-TFI 1.13).

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2020 $0 Title I
Schoolwide

All
professiona
l staff

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional learning is purposely selected for supporting the
implementation of a School-Wide Reading Plan (R-TFI 1.15).
All staff providing reading interventions and intensive reading
intervention plans receive implementation supports (R-TFI 2.8,
3.8).

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All
professiona
l staff
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Strategy 5:  
Data-based decision making - The staff at Cedar Crest Elementary will use data to drive decision making.  
Category: English/Language Arts 
Research Cited: Buffum, A., Mattos, M. and Malone, J. (2018). Taking action. 1st ed. Solution Tree. 
Tier: Tier 1 

Activity - System-level Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will have a Systems Level Coach to
develop the capacity to effectively use or support the use of
program, practice or approach to enhance student outcomes.
This Coach will ensure a sustainable reading system is in place
for effective classroom instruction.  (R-TFI 1.16)

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
Principal,
System-
level
Coach,
School
Leadership
Team

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will have a building based instructional
coach.  The instructional coach's chief professional
responsibility is to bring evidence-based practices into
classrooms by working with teachers and other school leaders.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

Building
principal
and
instructiona
l coach

Activity - Universal Screening Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Cedar Crest Elementary will collect reading data using DIBELS
with fidelity.  A data system will allow access to the assessment
reports (R-TFI 1.19, 1.20).

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All
professiona
l staff

Activity - Collecting and Monitoring Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 6:  
Parent Involvement/Extended Learning Opportunities - The staff at Cedar Crest Elementary will increase student reading proficiency by providing extended learning

opportunities outside of the school year for a select number of students that are below grade level in reading.   
Category: English/Language Arts 
Research Cited: Zimmermann, S., & Hutchings, C., (2003).  7 keys to comprehension: How to help your kids read it and get it!  New York: Three Rivers Press.   
Tier: Tier 2 

Cedar Crest Elementary will collect and monitor intervention
data.  For Tier II, this includes students access to reading
intervention supports, progress-monitoring data with fidelity,
utilizing a data system to display student reading progress, and
the fidelity of Tier II interventions (F-TFI 2.9, 2.10, 2.11, 2.12).
For Tier III, this includes diagnostic data, monitoring the
percent of students responding to Tier III supports, the fidelity
of Tier III interventions, and adjusting intensive reading
intervention plans based on decision rules (R-TFI 3.9, 3.10,
3.11, 3.12),

Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Title I
Schoolwide

All
professiona
l staff

Activity - Summer Leveled Reading Books Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The staff at Cedar Crest Elementary will increase student
reading proficiency by providing students who are at intensive
and strategic reading leveled reading books either through the
mail bi-weekly or available online throughout the summer.

Academic
Support
Program,
Parent
Involvemen
t

Tier 2 Implement 07/01/2018 06/30/2019 $3000 Title I Part
A

All Staff at
Cedar
Crest
Elementary
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Section 31a

Title I Schoolwide

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

School Social Worker A full time school social worker will be on staff at
Cedar Crest Elementary to support students and
staff in implementing Positive Behavior Supports
and Systems.

Behavioral
Support
Program

Tier 1 Implement 07/01/2017 06/30/2018 $85000 Building
Principal
and Social
Worker

School Social Worker A full-time school social worker will be on staff at
Cedar Crest Elementary to support students and
staff in implementing positive behavior
supports/systems.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Implement 07/01/2016 06/30/2017 $85000 All staff at
Cedar
Crest
Elementary

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Classroom Procedures Tier I features (school-wide expectations, routines,
acknowledgements, in-class continuum of
consequences) are implemented within
classrooms and consistent with school-wide
systems SWPBIS-TFI 1.8).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

Data-based decision
making

The Cedar Crest School Leadership Team (SLT)
reviews and uses Tier I discipline data and
academic outcome data (e.g., Curriculum-Based
Measures, state tests) at least monthly for school-
wide decision-making (SWPBIS-TFI 1.13).  The
SLT also reviews and uses Tier II and Tier III
proportion and intervention outcomes data
monthly, tracking the overall proportion of students
participating in Tier II and Tier III supports and
their success, altering supports based on
established decision rules (SWPBIS-TFI 2.10,
2.11, 3.15, 3.16). Furthermore, aggregated Tier III
data are summarized and reported to staff at least
monthly on (a) fidelity of support plan
implementation, and (b) impact on student
outcomes (SWPBIS-TFI 3.14).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
School
Leadership
Team,
administrati
ve staff,
social
worker, and
teacher
consultant
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Discipline Data Cedar Crest SLT (School Leadership Team) has
instantaneous access to graphed reports
summarized discipline data organized by the
frequency of problem behavior events by
behavior, location, time of day, and by individual
student (SWPBIS-TFI 1.12).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff,
School
Leadership
Team,
social
worker,
teacher
consultant

Intervention Grouping
and Variables

Intervention groups are appropriate for students
receiving reading intervention and intervention
variables are altered to intensify reading
intervention supports, as needed (R-TFI 2.5, 3.6).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Building
principal
and
intervention
staff

System-level Coaching Cedar Crest Elementary will have a Systems
Level Coach to develop the capacity to effectively
use or support the use of program, practice or
approach to enhance student outcomes.  This
Coach will ensure a sustainable reading system is
in place for effective classroom instruction.  (R-TFI
1.16)

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Building
Principal,
System-
level
Coach,
School
Leadership
Team

Core Reading Program All teaching staff, grades K-3, will use Benchmark
Advance as their primary resource to teach the
reading and writing standards.  Teachers will
receive professional development as needed in
the curriculum.  A minimum of 90 minutes, daily
will be scheduled to teach reading with the core
reading curriculum.

Fourth and Fifth Grade teaching staff will use
MAISA reading and writing units as curriculum
guide during the reading and writing workshop
portions of the literacy block.

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 Building
principal
and
teaching
staff

School Leadership
Team

Establish a school leadership team to support the
implementation of the Tier 1, Tier 2, Tier 3 PBIS
system that uses an effective team meeting
process (SWPBIS-TFI 1.1, 1.2, 2.1, 2.2, 3.1, 3.2)

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $1000 Cedar
Crest
Elementary
School
Leadership
Team

Staffing An administrative plan is used to ensure adequate
staff, i.e., teacher consultant, is assigned to
facilitate individualized plans for students enrolled
in Tier II supports (SWPBIS-TFI 3.5).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff and
teacher
consultant
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Intervention Process
and Critical Features

Multiple ongoing behavior support interventions
with documented evidence of effectiveness to
match students needs are available that provide
(a) additional instruction/time for students skill
development, (b) additional structure/predictability,
and/or (c) increased opportunity for feedback.
Interventions will be selected following a formal
process that matches the intervention to student
needs and adapts to improve the contextual fit
(SWPBIS-TFI 2.5, 2.6, 2.7).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

Fidelity Data Cedar Crest School Leadership Team (SLT)
reviews and uses SWPBIS (e.g., SET, BoQ, TIC,
SAS, Tiered Fidelity Inventory) data at least
annually (SWPBIS-TFI 1.14). The SLT also has a
protocol for ongoing review of fidelity for each Tier
II practice (SWPBIS-TFI 2.12).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
School
Leadership
Team,
administrati
ve staff,
social
worker, and
teacher
consultant

Interventionist Planning
Time

The staff at Cedar Crest Elementary will increase
student reading performance by making sure that
all paraprofessionals will receive at least one half
hour of continuous paid planning time per week to
plan for intervention instruction.  This planning
time would include reviewing student data and
generating lessons based off from the data.  The
Scheduling of reading interventions is coordinated
with Tier I reading supports (R-TFI 2.7).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Building
principal
and
intervention
staff

Instructional Coach Cedar Crest Elementary will have a building based
instructional coach.  The instructional coach's
chief professional responsibility is to bring
evidence-based practices into classrooms by
working with teachers and other school leaders.

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Building
principal
and
instructiona
l coach

Discipline Policies Cedar Crest Elementary policies and procedures
describe and emphasize proactive, instructive,
and/or restorative approaches to student behavior
that are implemented consistently (SWPBIS-TFI
1.6)

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary
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Collecting and
Monitoring Data

Cedar Crest Elementary will collect and monitor
intervention data.  For Tier II, this includes
students access to reading intervention supports,
progress-monitoring data with fidelity, utilizing a
data system to display student reading progress,
and the fidelity of Tier II interventions (F-TFI 2.9,
2.10, 2.11, 2.12).  For Tier III, this includes
diagnostic data, monitoring the percent of students
responding to Tier III supports, the fidelity of Tier
III interventions, and adjusting intensive reading
intervention plans based on decision rules (R-TFI
3.9, 3.10, 3.11, 3.12),

Academic
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 All
professiona
l staff

Faculty Involvement Faculty are shown school-wide data regularly and
provide input on universal foundations (e.g.,
expectations, acknowledgements, definitions,
consequences) at least every 12 months
(SWPBIS-TFI 1.10).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

Lead Interventionist Cedar Crest Elementary will have one
interventionist on staff.  The role of the
interventionist is to manage Tier III interventions
and the data collected in the interventions.  The
interventionist position will be filled by a highly
qualified paraprofessional, as described by the job
description and job requirements.

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $93000 Building
Principal
and
intervention
ist

Professional
Development

A written process is used for orienting all
faculty/staff on 4 core Tier 1 SWPBIS practices:
(a) teaching school-wide expectations, (b)
acknowledging appropriate behavior, (c)
correcting errors, and (d) requesting assistance
(SWPBIS-TFI 1.7).

Behavioral
Support
Program,
Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

School Leadership
Team

Establish a school leadership team to support the
implementation of the Tier I reading system that
uses an effective team meeting process and
coordinates with other school teams (R-TFI 1.1,
1.2, 1.3).  The School Leadership Team defines a
process to be used by Grade-Level Teams for
supporting students with reading skill deficits (R-
TFI 2.1).  The School Leadership team will collect
system fidelity data and monitor the health and
implementation of the school-wide reading plan.
(R-TFI 1.21, 1.22, 1.23, 1.25)

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff,
School
Leadership
Team

Universal Screening Cedar Crest Elementary will collect reading data
using DIBELS with fidelity.  A data system will
allow access to the assessment reports (R-TFI
1.19, 1.20).

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 All
professiona
l staff
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Evidence-based
Reading Interventions

Cedar Crest Elementary will have two
paraprofessionals, in addition the interventionist,
who will deliver Tier III interventions to the bottom
5-10% of students in the building.  Data will drive
the decisions of which students are serviced.
Intervention services will take place during a block
of time that is in addition to the Tier I ELA
curriculum block.  Students will be pulled out of
the general education setting to receive remedial
services specifically targeted to identified skill
based deficit areas.

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $86000 Building
principal
and
Intervention
staff

Screening and Request
for Assisstance

A team will use decision rules and multiple
sources of data (Office Discipline Referrals,
performance data, academic progress, absences,
teacher/family/school nominations) to identify
students who require Tier 2 and Tier 3 supports
and utilized a timely written request for assistance
process for staff, families, and students (SWPBIS-
TFI 2.3, 2.4, 3.3).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
School
Leadership
Team

Student/Family/Commun
ity Involvement

Stakeholders (faculty, families, and students)
provide input on universal foundations (e.g.,
expectations, consequences, and
acknowledgements at least every 12 months)
(SWPBIS-TFI 1.11)

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

Collaboration with
parents/guardians

Cedar Crest Elementary will notify and invite
parents/guardians to collaborate on reading
intervention plans for their child. This plan will
include a home connection portion in addition to
interventions received at school (R-TFI 2.6, 3.7).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Building
principal
and all
professiona
l staff

Reading Interventions
and Plans

Cedar Crest Elementary will use a data-based
process for matching student needs to specific
reading interventions and use a variety of data
sources to design intensive reading intervention
plans (R-TFI 2.4, 3.5).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Building
principal
and
intervention
staff

Student Support Team A student support team will be established to
design, implement, monitor, and adapt
individualized student support plans (SWPBIS-TFI
3.4)

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
School
Leadership
Team and
Student
Support
Team

Student Support Teams A Student Support Team that uses an effective
team meeting process, is established to improve
students' reading performance.  There is a formal
process for teachers to request the assistance for
students who have not responded to previous
interventions (R-TFI 3.2, 3.3, 3.4).

Academic
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff and
professiona
l staff
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School-Wide Reading
Plan

Cedar Crest Elementary has a school-wide
reading plan that allocates a minimum of 90
minutes for core reading instruction and
incorporates grade level instructional plans with an
emphasis on Tier I instruction  (R-TFI 1.7, 1.8,
1.9).

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
Professiona
l Staff

Annual Evaluation At least annually (including year-by-year
comparisons), documentation of fidelity and
effectiveness of Tier I practices (including on
academic outcomes) and Tier II strategies
(including data-decision rules to identify students,
range of interventions available, fidelity of
implementation, and ongoing support to
implementers) are shared with stakeholders
(SWPBIS-TFI 1.15, 2.13).  Tier III systems are
assessed annually to see which Tier III supports
are meeting the needs of students, families, and
school personnel; and evaluations are used to
guide action planning (SWPBIS-TFI 3.17)

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
School
Leadership
Team,
administrati
ve staff,
social
worker, and
teacher
consultant

Behavior Support Plans Behavior support plans include a hypothesis
statement, including (a) operational description of
problem behavior, (b) identification of context
where problem behavior is most likely, and (c)
maintaining reinforcers (behavioral function)
(SWPBIS-TFI 3.10). They also include or consider
(a) prevention strategies, (b) teaching strategies,
(c) strategies for removing rewards for problem
behavior, (d) specific reward for desired behavior,
(e) safety elements where needed, (f) a
systematic process for assessing fidelity and
impact, and (g) the action plan for putting the
support plan in place (SWPBIS-TFI 3.11),  Plans
requiring extensive and coordinated support,
documents quality of life strengths and needs to
be completed by formal supporters (SWPBIS-TFI
3.12).

Behavioral
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff,
social
worker,
teacher
consultant

Professional Learning Professional learning is purposely selected for
supporting the implementation of a School-Wide
Reading Plan (R-TFI 1.15).  All staff providing
reading interventions and intensive reading
intervention plans receive implementation
supports (R-TFI 2.8, 3.8).

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2019 $0 All
professiona
l staff

School-wide Reading
Assessments

Cedar Crest Elementary School will use a school-
wide reading universal screening assessment
schedule (R-TFI 1.14). The MTSS coordinator will
assist in data coordination for school-wide reading
assessments (R-TFI 1.13).

Academic
Support
Program

Tier 1 Implement 07/01/2018 06/30/2020 $0 All
professiona
l staff
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Student/Family/Commun
ity Involvement

Cedar Crest Elementary will have a contact
person(s) with access to external support
agencies and resources for planning and
implementing non-school-based interventions as
needed (SWPBIS-TFI 3.6).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff,
social
worker, and
teacher
consultant

Teaching and Defining
Behavioral Expecations

The school has five or fewer positively stated
behavioral expectations and examples by
setting/location for student and staff behaviors
(i.e., school teacher matrix) defined and in place
(SWPBIS-TFI 1.3). The expected academics and
social behaviors are taught directly to all students
in classrooms and across other campus
settings/locations (SWPBIS-TFI 1.4).  The school
also has clear definitions for behaviors that
interfere with academic and social success and a
clear policy/procedure (e.g., flowchart) for
addressing office-managed versus staff-managed
problems.  (SWPBIS-TFI 1.5).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

Quality of Life,
Academic, Social, and
Physical Assessment
Indicators

Assessment includes students strengths and
identification of student/family preferences for
individualized support options to meet their stated
needs across life domains (e.g., academics,
health, career, social) (SWPBIS-TFI- 3.8).
Assessment data are available for academic,
behavioral, medical, and mental health strengths
and needs. (SWPBIS-TFI 3.9)

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 Cedar
Crest
administrati
ve staff,
social
worker,
teacher
consultant
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Grade-Level Teams Grade-Level Teams are established to support the
implementation of Tier I reading instruction and
use an effective team meeting process (R-TFI 1.4,
1.5).  These teams work to support students who
are not making adequate progress in the Tier I
core reading curriculum as well as students with
intensive reading needs (R-TFI 2.2, 3.1). These
teams will meet for a minimum or one sixty minute
block per week.  The work will focus around the
four questions:
1. What is it we want students to learn?  During
this phase of the process the team will clearly
define the learning outcome for all students.  The
team will plan what the details of their instructions
will look like to meet the standard.  Prior data
around the standard may be evaluated during this
phase to strategically plan the next instructional
steps.
2, How will we know when each student has
mastered the essential learning?  During this
phase of the process the team will ensure that
ongoing formative assessment to check for
learning is in place.  The team may need to create
formative assessments.  The goal of the
assessment is to assess for learning versus
assessment for learning.
3.  How will we respond when a student
experiences initial difficulty in learning?  During
this phase in the process the team articulates
what proactive interventions can be put in place in
tier I and systematically.
4. How will we deepen the learning for students
who have already mastered essential knowledge
and skills?  During this phase of the process the
team will evaluate data to see which students
have the skills, if there is no data available the
team will create a pre-assessment.  The team will
then plan to differentiate instruction for all
students.
Grade-Level Teams will use a process for data-
based decision making, monitor the
implementation of grade-level instructional plans
(R-TFI 1.24, 1.26).  For Tier II supports, Grade-
Level Teams monitor the percent of students
responding to Tier II supports and adjust reading
intervention supports based on individual student
progress (R-TFI 2.13, 2.14).

Academic
Support
Program,
Direct
Instruction

Tier 1 Implement 07/01/2018 06/30/2019 $0 All Cedar
Crest
administrati
ve staff and
professiona
l staff

School Improvement Plan
Cedar Crest Elementary School

SY 2019-2020 Page 57
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title II Part A

General Fund

Access to Intervention
Supports

Tier 2 supports are explicitly linked to Tier 1
supports and students receiving Tier 2 supports
have access to, and are included in, Tier 1
supports (SWPBIS-TFI 2.8).  Likewise, students
receiving Tier 3 supports have access to, and are
included in, available Tier 1 and Tier 2 supports
(SWPBIS-TFI 3.13).

Behavioral
Support
Program

Tier 2 Implement 07/01/2018 06/30/2019 $0 All staff at
Cedar
Crest
Elementary

Tier 2 and 3
Professional
Development

A written process is followed for teaching all
relevant staff how to refer students and implement
each Tier 2 and 3 interventions as well as specific
training around basic behavioral theory, function of
behavior, and function-based intervention training
(SWPBIS-TFI 3.13).

Behavioral
Support
Program

Tier 3 Implement 07/01/2018 06/30/2019 $0 Student
Support
Team

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

CHAMPS Training All staff will be trained in the CHAMPS classroom
management system.

Behavioral
Support
Program,
Professiona
l Learning

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $3000 All staff at
Cedar
Crest
Elementary

Building Based
Instructional Coach

Cedar Crest Elementary will have a building based
instructional coach. The instructional coach’s chief
professional responsibility is to bring evidence-
based practices into classrooms by working with
teachers and other school leaders.

This activity will be monitored through professional
development calendars, agendas, and time logs.

Academic
Support
Program,
Professiona
l Learning

Tier 1 Implement 07/01/2017 06/30/2018 $90000 All staff at
Cedar
Crest
Elementary

Formative Assessments All teaching staff will work with their PLC to
created formative assessments that will be
administered at agreed upon times throughout the
school.  PLC groups will review assessment data
and plan next instructional steps, including
extention and intervention.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2018 06/30/2019 $500 All teaching
staff at
Cedar
Crest
Elementary

Standards Mapping All teaching staff will use Common Core State
Standards to create a curriculum guide to ensure
depth and rigor are met.

Curriculum
Developme
nt

Tier 1 Implement 07/01/2018 06/30/2019 $500 All teaching
staff at
Cedar
Crest
Elementary
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Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reinforcing Positive
Behavior

The staff at Cedar Crest Elementary will discuss
possible ways to put initiatives in place to
encourage and reward their students for positive
behavior.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $0 All staff at
Cedar
Crest
Elementary

Researching Behavior
Systems

The staff at Cedar Crest Elementary will research
different student behavior systems. The staff will
determine which system fits best for their school
staff, students and families.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $0 All staff at
Cedar
Crest
Elementary

Revising Behavior
Rubric and Discipline
Slips

After selecting a behavior support system, the
staff at Cedar Crest Elementary will revise their
behavior rubric and discipline slips to reflect their
current system and practices.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $250 All staff at
Cedar
Crest
Elementary

Researching Routines &
Procedures

The staff at Cedar Crest Elementary will research
common routines and procedures as a whole
group or small committees. The team(s) will have
access to research, visiting other
buildings/districts and professional development.
After researching common routines and
procedures the staff will make a
decision/recommendation on what common
routines  and procedures should be put in place.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Getting
Ready

07/01/2016 06/30/2017 $500 All staff at
Cedar
Crest
Elementary

Scheduling Review The staff at Cedar Crest Elementary will evaluate
their current building schedule to ensure that the
schedule allows for time on task to be maximized.
Some of the things that will be evaluated through
the schedule review is to ensure that instructional
blocks of time exist, time is allowed in the
intervention specialists/coaches schedule for
coaching, recess and other instructional breaks
are strategically placed during the day to build
upon student achievement and common planning
times exist for teachers within a grade level.

Behavioral
Support
Program,
Academic
Support
Program

Tier 1 Implement 06/30/2016 08/26/2016 $0 All staff at
Cedar
Crest
Elementary

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Summer Leveled
Reading Books

The staff at Cedar Crest Elementary will increase
student reading proficiency by providing students
who are at intensive and strategic reading leveled
reading books either through the mail bi-weekly or
available online throughout the summer.

Academic
Support
Program,
Parent
Involvemen
t

Tier 2 Implement 07/01/2018 06/30/2019 $3000 All Staff at
Cedar
Crest
Elementary
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Student Engagement A team of Cedar Crest Elementary staff members
will research student engagement strategies.  The
team will inventory current practices and
determine readiness within the building and
develop a professional development plan.

Getting
Ready

Tier 1 Getting
Ready

07/01/2018 06/30/2019 $2000 A team of
staff at
Cedar
Crest
Elementary

PLC Professional
Development

Staff at Cedar Crest Elementary will have the
opportunity to attend the annual Solution Tree
PLC conference.  The staff that attends the
conference will bring information back to those
unable to attend.

Professiona
l Learning

Tier 1 Implement 07/01/2018 06/30/2019 $7000 Staff at
Cedar
Crest
Elementary

Professional Learning
Math Communities

All teaching staff will work as a Professional
Learning Community with their team members for
a minimum of one sixty minute block per week.
Staff will be supported as they learn how to
function as a PLC. The work in the Professional
Learning Communities will focus around the four
questions:

1. What is it we want all students to learn? During
this phase of the process the team will clearly
define the learning outcome for all students. The
team will plan what the details of their instruction
will look like to meet the standard. Prior data
around the standard may be evaluated during this
phase to strategically plan the next instructional
steps.
2. How will we know when each student has
mastered the essential learning? During this
phase of the process the team will ensure that
ongoing formative assessment to check for
learning is in place. The team may need to create
formative assessments. The goal of the
assessment is to assess for learning versus
assessment for learning.
3. How will we respond when a student
experiences initial difficulty in learning? During this
phase in the process the team articulates what
proactive interventions can be put in place in tier I
and systematically.
4. How will we deepen the learning for students
who have already mastered essential knowledge
and skills? During this phase of the process the
team will evaluate data to see which students
have the skills, if there no no data available the
team will create a pre-assessment. The team will
then plan to differentiate instruction for all
students.

Academic
Support
Program

Tier 1 Implement 07/01/2017 06/30/2018 $0 All staff at
Cedar
Crest
Elementary
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Feedback and
Acknowledgement

At least 80% of a sample of staff (interview at least
10% of staff or at least 5 for smaller schools)
report currently using (within the last two months)
a formal acknowledgement system, including
specific feedback when expected behavior is
displayed, that is (a) linked to school-wide
expectations, (b) used across settings and within
classrooms, and (c) received by at least 80% of
students (interview at least 10 students) SWPBIS-
TFI 1.9).

Behavioral
Support
Program

Tier 1 Implement 07/01/2018 06/30/2019 $2500 All staff at
Cedar
Crest
Elementary
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