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“I found that we as teachers need to collaborate and be a 
team,” Chris Garrett, Hillsboro Elementary para and life-
time educator, said. “It’s better when there are more eyes on 
a student.” 

Even before the North Dakota Systemwide Literacy Im-
provement grants were announced by the State Education 
Superintendent Kirsten Baesler in mid-January, Hillsboro Elemen-
tary was using systems and programming based on scientifi cally 
based best practices in literacy instruction. Their approach, W.I.N., 
‘What I Need,’ driven by a continuous improvement plan to positive-
ly impact student learning, is based on many things, including col-
laboration. Garrett began the process during last school year, with 
Kari Tweten, reading strategist becoming a key player in the fall of 
2021.

“I know we’re doing what’s needed to get them to the next level,” 
principal Jon Dryburgh said of the program that was implemented 
at the beginning of the current school year. “We’re no longer guess-
ing.” 

Dryburgh admits that when he was learning to read, he hated 
phonics, and when he saw the move away from teaching phonics 
nine years ago,  he was okay with it. He has now done a 180. He has 
committed his time, budget, and staff to the importance of learn-
ing phonics, other reading skills and engaging in practices that are 
making a difference for students and teachers. 

“Teaching phonics is better,” he said. “It’s a case of ‘know better, 
do better.’”

Garrett, who taught kindergarten, fi rst grade, and was a K-2 in-
terventionist in Pelican Rapids, Minn. and Grand Forks, has utilized 
her experience to work with Tweten to develop the W.I.N. program. 
For Hillsboro Elementary that has provided a head start on what’s 
ahead for them. The opportunities that the grant that stretches over 
two-and-a-half years will enhance what is already underway in Hill-
sboro. 

“The goal of our program is for every student to master phonics 
by the end of second grade. Beyond third grade students are able 
to work on comprehension,” Garrett said.  “We’ll continue to ask, 
‘What do kids need.’” Based on this year’s gains in reading, they be-
lieve it’s a question they can answer. 

In response, Hillsboro’s program involves every staff person. Gar-
rett and Tweten meet regularly to dig into data to see what skills 
are needed by individual students. The two specialists share space 
and do continuous informal collaboration with teachers to improve 
strategies that help all learners achieve their goals. 

Teams of teachers then gather to help make decisions about all 
students by grade level, a process that involves Garrett, Tweten, the 
guidance counselor and administration. The group looks at data, 
shares assessments and pinpoints teaching strategies and further 
assessments that are indicated by outcomes. 

“We are talking and teaching it better,” Tweten said, as a result. 
Working “to help students with their emotional, social, behavioral 

and academic needs” has long been Garrett’s dream. 
In Garrett’s classroom, the fast-pace of instruction refl ects the 

students’ activity level, with a group of eight students fi rst making 
Digraphs, then quickly moving to putting together word parts on 
puzzle pieces to match and make words using their knowledge. At 
the other end of the elementary wing, Tweten sits on the fl oor “dou-
bling consonants” with a group of second graders. Other students 
sit nearby at desks, reading chapter books while a teacher calls 

them up to her desk,  one-by-one, to read with her, assessing their 
mastery. Tweten’s lesson ends with a game. 

“I have ‘publish;’ who has ‘shower?’” Arabelle Best called out. A 
classmate picked up the clue and the game continued.  Knowledge 
fi rst, followed by practice, and then comes assessment. 

“We have different assessments we use for different grade levels. 
We have a phonemic awareness assessment, a phonics assessment, a 
spelling inventory, and a fl uency check. We like to use this data along 
with the data from STAR and Dibels assessments to make the best 
decisions for groups and instruction.” Tweten said.  “It’s nice to have 
a second, third and fourth person to sometimes bounce ideas off of.”

Varied strategies that match grade level, from core reading time to 
read alouds, whole group to small group teaching, along with read-
ing activities are targeted at specifi c skill building make a difference 
in student individual outcomes.

As part of their preparation, a book study for all Hillsboro Ele-
mentary teachers helped them rethink how reading is taught this 
school year. 

“It got everyone on the same page,” Dryburgh said. 
Garrett agrees, noting that the concerted effort and messaging 

are having an impact on teachers and on students. 
“It’s working with teachers and giving students what’s needed to 

be successful readers,” Garrett said about the W.I.N. program. “We 
really are blessed to have teachers who want to get after things. Kids 
affi rm the value of the program.” 

As the State adds LETRS, Language Essentials for Teachers of 
Reading and Spelling, training for kindergarten through third grade 
teachers next fall, Hillsboro believes that they are a step ahead. 

“It’s been a great experience. There’s always growth, always some-
thing new,” Garrett said. “There’s always a need to fi ne-tune and 
work on discovering better ways.”

Dryburgh hopes that after the February reading audit, that the 
grant, one of seven awarded in the state, one of two in the district, 
will allow for support of the W.I.N. program in terms of staff and 
resources. 

“Everyone wins, teachers, kids and the school,” Dryburgh said of 
the work his staff is doing already and will continue to do with read-
ing and literacy.
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based best practices in literacy instruction. Their approach, W.I.N., 
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Kari Tweten works 
with students Emma Perez, 

Arabelle Best, Calvin Sobolik, 
Dylan Grinde, Gage Oelrich, 
and Reid Peterson on dou-

bling consonants and 
word study.

Congratulations to Gavin 
Mewes.

Gavin has been named as an 
Honorable Mention to the Ac-
ademic All-State Team.  High 
school seniors were nominated 
by their principal to compete 
for the honor across Class A and 
Class B schools.  Overall grade-
point average, ACT score, extra-
curricular activities, commu-
nity service and involvement, 
as well as leadership qualities, 
are considered when choosing a 
student to be nominated. 

Gavin is the son of John and 
Richelle Mewes of Mayville.  He 
is among 196 high school seniors 
nominated for the North Dakota 
Academic All-State Team.

Gavin will receive a Certif-
icate of Merit from the North 
Dakota Association of Second-
ary School Principals.
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The North Dakota Department 
of Transportation (NDDOT) has 
added 10 languages to the online 
driver’s license knowledge test-
ing service. These additions will 
provide customers the same op-
tions as in-person testing.

In addition to English and 
Spanish, the new languages in-
clude Arabic, Chinese, French, 
Nepali, Russian, Serbian, Soma-
li, Swahili, Turkish and Vietnam-
ese.

“Since online testing began in 
December, there have been near-
ly 1,000 online tests completed,” 
said Brad Schaffer, NDDOT driv-
er license division director. “It’s 
simple to register, available 24/7 
and testing can be done immedi-
ately from anywhere with Inter-
net access.”

There is a cost for the online 
test and customers will need ac-
cess to a computer with a key-
board, mouse, and camera to 
take the test; tablets and smart-
phones are not supported.

Once a customer passes the 
test, they will be sent a link to 
schedule an appointment at their 
local driver’s license offi ce. There 
they will provide the required 
documentation and receive a 
learner’s permit.

For more information, please 
visit nd.dot.gov.
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