
January 5, 2022 

Dear Hermon PTA, 

The following is an update from the Patricia A. Duran School over the month of December: 

WinterKids Winter Games: In my last report, I stated that we have been selected as one of 22 schools 

participating in the Winter Kids Winter Games. WinterKids is a friendly competition between local 

schools across Maine with the purpose of getting students outside during the winter. “WinterKids is the 

only nonprofit in Maine dedicated exclusively to increasing outdoor physical activity in children and 

families during our longest, most sedentary season.” There is no cost to schools--they provide us with 

educational materials and challenges to get our students outside and get our families and communities 

engaged in outdoor activities alongside our students. We are very excited for this opportunity.  We will 

kick off the event on Friday, January 14 at 9:00 for our Opening Ceremony. There are some fun family 

connection pieces as well. We plan to send information out to parents regarding WinterKids and how the 

can participate as soon as possible. 

Action Plan Goals 2021-2022: 

• Establish a consistent definition of proficiency-based grading for students, staff and 

families. Create an efficient, transparent reporting system. 

o Report cards will be sent out to all students at the end of the month. We are currently 

checking with PowerSchool and collaborating with IT to ensure that the report cards 

are accurate and sent on time.   

• Create efficient and effective feedback systems for teachers. 

o The administrative team is continuing to work through the observation process, and 

have completed the first evaluation cycle. The second cycle has started this month as 

well. 

• Create a documentation and communication system for Response to Intervention (RtI). 

o Staff are continuing to learn about and receive professional development on Tier I 

and II interventions and differentiated instruction designed to meet the varied needs 

of all students.  

Current Enrollment: 

PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

51 102 63 79 91 72 458 

 

Enrollment Analysis: There has been a 1.3% (6 student) decrease in enrollment since November. We 

have had a number of students transfer out of the district. 

Discipline Referrals: 



 
PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

Major 0 8 0 1 1 1 11 

Minor 0 26 5 7 5 4 47 

Total for Month 0 34 5 8 6 5 58 

YTD Total 2 100 25 15 22 18 182 

 

Behavioral Data Analysis: It is important to examine how the data compares to previous school years. 

The 2019 school year ( from September to December) saw a total of 446 referrals. With a similar school 

population, we have only had 182 referrals this year. This is a 41% reduction in student behavior 

referrals. The leadership team continues to monitor behavior data. We are concerned about the number 

of kindergarten referrals and are working on ways to support teachers with interventions and support 

students with positive behaviors. 

 

Respectfully Submitted, 

 

Melissa Davis 

Principal 
 


