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I. INTRODUCTION 
 
School Narrative 
 Westview Junior-Senior High School is a small school in Lagrange County 
in northeastern Indiana. It is situated in a rural farming community, fifty minutes 
north of Fort Wayne and twenty minutes east of Goshen. The small towns of 
Topeka and Shipshewana are located within the district. Westview Junior-Senior 
High School is located in the village of Emma. Westview School Corporation 
maintains a unique relationship with the Amish Community. Approximately fifty 
percent of the students in grades K-8 are Amish. Less than one percent of the 
students in high school are Amish. The main industries in the area are the 
production of manufactured housing and recreational vehicles, tourism, and 
farming.  

Westview Junior High School offers a variety of educational programs. 
Gifted students may be part of advanced Language Arts classes and/or 
advanced Math classes, including Algebra I. Semester long exploratory classes 
are offered to all junior high students. Seventh graders may take Art, Music, 
Reading, and Agriculture. Eighth graders may take Art, Industrial Technology, 
Music, Agricultural/Industrial Technology Specialty Course, and Reading. A year 
long course in Spanish I is available for qualifying eighth grade students. Special 
Education students are in inclusion classes within the core subjects. Those 
needing direct special education services receive such support in a self-
contained classroom for learning disabled or mildly mentally disabled students. 
The Northeast Indiana Special Education Cooperative provides speech and 
hearing services, as well as transportation, occupational therapy, and physical 
therapy for junior high students.  

Westview High School offers a wide variety of academic programs. There 
are honors and accelerated programs, a challenging college preparatory 
curriculum, as well as excellent offerings for students in the special education 
program. Dual credit is offered in AP Calculus, AP Language, AP Literature, Pre-
Calculus, Advanced Animal Science, Advanced Math, Biology II, and United 
States History. The high school also offers many challenging courses in Art, 
Music, Foreign Language, Agriculture, Robotics, and Web Design, and Project 
Lead the Way Engineering courses. The Northeast Indiana Special Education 
Cooperative provides speech and hearing services, as well as transportation, 
occupational therapy, and physical therapy for all qualifying students. 
Additionally, special education students receive services for learning disabilities, 
emotional disabilities consultation, and functional skills in the building. Students 
interested in vocational education are offered opportunities at either the IMPCAT 
Institute or the Elkhart Area Career Center. Other supportive programs include 
guidance counselors, remediation programs, graduation exam tutoring, after-
school media center hours, after school grade recovery, and Apex computer 
courses for credit recovery. 

As a school community, we believe that parental involvement is essential 
to the educational process. We have an active Band Booster group that raises 
funds for trips, equipment, and performances. The Junior High holds Parent 
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Shadow Day each year and has a 15% participation rate. Parents are also 
included in the textbook adoption process each year. Our school grade book 
system is accessible through the Internet and parents do check grades on a 
regular basis. Finally, the clearest sign of parental involvement can be found in 
our parent teacher conference participation rate of over 50% each year.  
 Technology is an essential tool used to enhance instruction and 
curriculum at Westview. The creation and integration of a school-wide technology 
plan will be a focus of the school improvement process. All students and staff 
have access to the Internet, multiple computer labs, library research tools 
(ERIC), LCD projectors, and digital photography and video creating devices. The 
building has full wifi capabilities. Teachers in grades 9-12 will receive training on 
implementing the Internet into daily lessons through the use of Google Drive. 
Additional trainings will be conducted throughout the year. Grades 9-12 students 
have a Chromebook as a tool for learning. This device will not replace textbooks. 
Chromebooks are used to access teacher curriculum and to increase efficiency 
and communication.  
 In order for students to be able to concentrate on academics, it is essential 
that the administration provide a safe and disciplined learning environment. The 
administration believes it essential to get parents, staff, and students involved in 
the creation of a safe environment. The administration also has developed quality 
working relationships with both local law enforcement and child protective 
services. The school has also developed a school-wide safety plan, which 
includes evacuation procedures and safety protocols. Finally, the school nurse 
has developed a first-response team of ten people that respond to each medical 
emergency. This team is trained in cardiopulmonary resuscitation and automated 
external defibrillators.   
 The staff at Westview Junior-Senior High School believes that 
professional development is essential to the progress of an academic institution. 
The PL221 Committee has worked with all staff to create a staff development 
program that is based upon the latest research in education, it is collaborative, 
and will continue for the next three years.  

 
 
Enrollment 
 The enrollment at Westview Junior-Senior High School is 797 total 
students in grades seven through twelve. The junior high has 374 students in 
grades seven and eight, with roughly fifty percent being Amish who do not 
continue into high school. The high school has a population 423 students in 
grades nine through twelve.  

The population at Westview Junior-Senior High School is 93% white, 4% 
Hispanic, 1%, Asian, and 1% multi-racial, and 1% African-American.  
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Free/Reduced Lunch 
  

 
 

 
 

Our free and reduced lunch numbers are a direct result of the local 
economic stability. Most manufacturing jobs are related to recreational vehicles 
and modular housing. There are also a large number of jobs related to local 
tourism. The number of free and reduced lunches is low compared to other years 
because of the strong local economy.   

 
Curriculum 
 The Indiana Academic Standards serve as the official curriculum at 
Westview Junior-Senior High School. New academic standards are college and 
career focused in order to better prepare students for life after graduation. Copies 
of the standards can be found at http://www.doe.state.in.us/asap/standards.  
 All teachers have developed and reviewed curriculum maps according to 
the Indiana Academic Standards. This has been a major component of 
professional learning days for staff the past two years. Copies of teacher 
curriculum and course syllabi can be found in the office of the Principal.  
   
 
Title and Descriptions of Assessments 
In addition to ISTEP, Westview Junior-Senior High School uses several different 
types of standardized assessment tools.  

1. At the Junior High level, the Northwest Evaluation Association (NWEA) 
test is administered to all students. The students are given pre and post 
versions of the Measures of Academic Progress test (MAP) in the fall and 
spring. The test scores are used to place students in both Math and 
English classes. 

2. 7th and 8th grade students complete ISTEP testing.  
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3. At the High School, 9th grade students are administered ISTEP graduation 
exams in Science if they are enrolled in Biology. Some 10th grade students 
may be enrolled in these courses depending on scheduling.  

4. 10th grade students complete the ISTEP graduation exam for Math and 
English.  

5. 10th grade students are also administered the PSAT test. The guidance 
counselor shares results as a whole with the students and offers advice on 
an action plan in order to improve SAT and ACT scores.  

6. Students that do not meet a minimum cut score on the PSAT will take the 
Accuplacer Exam as they prepare for dual credit enrollments. Accuplacer 
is the entry level exam at Ivy Tech. This is required by Indiana law.  

7. 10th grade students will complete the ISTEP graduation exam. 
8. As 11th graders, the students are given the PSAT again in order to apply 

for the National Merit Scholarship. The SAT and the ACT are then 
encouraged by the staff for all college bound students.  

9. Students who are enrolled in any Advance Placement (AP) course will 
complete the test administered by the College Board.  

10. Finally, 12th grade students are encouraged to complete the SAT and ACT 
in the fall if they have not completed it at that time.  

 
II. STATEMENT OF MISSION, VISION, BELIEFS 
 
Westview Junior High School 
The mission of Westview Junior High School is to provide a safe, secure, and 
nurturing environment where students can obtain skills needed to be productive, 
creative, and caring citizens in the global society.  
 
Westview Junior High School Belief Statements 
Climate: Westview Junior High School will provide an environment in which 
students feel physically and emotionally safe. This environment requires an 
acceptance of personal responsibility from the students.  
 
Curriculum: A broad based curriculum founded on Indiana Academic Standards 
provides students with equal opportunities and challenges. This recognizes and 
accommodates different learning styles, needs, and abilities for life-long learning.  
 
Community: A cooperative link exists between home, school, and community 
which recognizes that the education of the student is the responsibility of 
everyone.  
 
 
 
Westview High School 

Mission Statement 
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The mission of Westview High School is to provide meaningful and challenging 
educational experiences in order to nurture respectful, responsible, lifelong 

learners who are able to appreciate life and adapt to change in a global society.  
 

Vision Statement 
 

In order to meet the high demands of a changing world, our students will: 
Appreciate diversity and understand the demands of working in a global  
 society  
Demonstrate flexibility in technology and digital literacy 

Develop and apply communication skills, creativity and problem   
 solving skills, and work ethic 

Participate in meaningful experiences to develop a life plan beyond the  
  classroom 

Become cooperative and active learners that accept challenges and  
 overcome adversity  

 

In order to meet the high demands of a changing world, our staff will: 
Create a connected and challenging education in order to engage  
 students and adapt to different learning styles and abilities 

Actively seek to communicate with parents and the community 

 
 
III. SUMMARY OF DATA 
 
 The Junior High completed the first year of new ISTEP assessments for 
the state of Indiana. The State experienced a significant drop in overall pass 
rates for this first year of testing. Westview traditionally exceeds state averages 
in these pass rates. The state experienced average drops of 20-24% over in 
many areas of the test K-12. Westview too experienced a drop in pass rates.  
 
Westview Junior High School 
  
ISTEP Percent Passing 
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Westview had a passing rate of 78% this year. Our goal is to maintain a passing 
rate of 80%.  
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Westview had passing rate of 67% this year. Our goal is to earn a passing rate of 
70%.  
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Westview had a passing rate of 72% this year. Our goal is to earn a minimum 
passing rate of 75%.    
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Westview had a passing rate of 78% this year. Our goal is to maintain a passing 
rate of 80%.  
 

 

 
 

Westview had a 55% passing rate this year. Our goal is to earn a passing rate of 
75%. There was no data available for last year.  
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This looks at all students on both Math and Language Arts in grades 7 and 8. 
Our goal is to maintain an overall passing rate of 70%.  
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Westview High School 
 

The high school is in a transition phase for the students as the 
assessments for graduation are switching from End of Course Assessments 
(ECAs) to ISTEP 10. Sophomores are still taking ECAs. Freshmen will be 
completing ISTEP over the next two years and all subsequent grades will 
participate in ISTEP 10. The test is being piloted this year by the sophomores.  
  
End of Course Assessments 

 
 

Our goal is to maintain a 90% pass rate.  
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Our goal would be to maintain a 90% passing rate or higher.  
 

 
Our goal would be to reach 60% passing this year on the Science ISTEP. 

 

IV. CONCLUSIONS 
 Westview Junior-Senior High School continues to do well in standardized 
testing. The new ISTEP tests in grades 7-10 have shown a drop in scores across 
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the state. Our goal as a school is to continue to meet or exceed the state 
averages in all areas.  

Teachers have been revising curriculum maps to align with the new 
standards. The school will continue to work towards preparing students to the 
best of our ability.  
   
   
 
V. STUDENT ACHIEVEMENT GOALS 
1. Westview Junior High School typically scores in the 80% and above range in 
most areas of ISTEP testing. With the transition to the new ISTEP, the school will 
continue to have this as a goal.   
 
2. The guidance department believes that it is essential to continue to offer 
courses for dual credit and/or advanced placement. This will better meet the 
needs of the students obtaining the Academic Honors Diploma and for any 
student that is college bound.   
 
3. The committee also believes that the remediation process for all students 
needs to continue to be developed for students based upon ISTEP data, ECA 
scores, and NWEA data.  
 
4. The high school will work towards high order thinking skills and increase the 
Depth of Knowledge in order create deeper meaning and understanding for 
students. This will provide authentic learning through the application of the skills 
learned in class.  
 
 
VI. SPECIFIC AREAS OF IMMEDIATE IMPROVEMENT  
 

JUNIOR HIGH 
1. The junior high will continue with a literacy focus as a component of 

school improvement as they prepare for the English/Language Arts portion 
of the test. The curriculum map revisions at the junior high have helped 
the E/LA teachers better align lessons with newly adopted state 
standards.  

2. The Math portion of the test will still be a focus for those math teachers as 
they continue reviewing curriculum maps and newly adopted state 
standards.  

3. Comparative data with surrounding schools indicates that the junior high 
exceeds all but one school on the ISTEP from last year. Westview will 
work towards maintaining that level of excellence.  

 

HIGH SCHOOL 
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1. The high school will evaluate new data and test scores on the ISTEP 10 

test as students prepare for college and careers. Both Math and 
English/Language Arts scores exceed most area schools. Westview will 
continue to push for excellence in these areas.  

2. Science is a new test and the teachers are working towards having 
students gain a deeper understanding of the content in order to apply the 
knowledge and skills to solve real problems. The intent is to increase the 
Depth of Knowledge in the instruction.  

 
VII. BENCHMARKS 
 

 
 Our goal is maintain an average range of 24-26 on the ACT.  
 

 
 

Indiana is typically an SAT state and most universities look at SAT scores. Our 
goal is to have between 10% and 15% of students completing the ACT. 
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Indiana has raised the requirements for the Academic Honors Diploma.  Our goal 
is to increase the number of students taking AP courses to 20% in order to meet 
the Academic Honors Diploma requirements.  
 

 

 
Our goal is to achieve 40% earning 3 or above.  

 



18 
 

 
Our goal is to maintain the attendance rate of 96.5% 

 

 

 
Our goal is to increase to 70% of students attending post-secondary education.  
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Our goal is to earn a graduation rate of at least 90%.  

 

 

 

 
Westview has scored above the state average the last two years. Our goal is to 
obtain a school-wide average higher than the state average.  
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Since our goal is to have more students attend college, our goal is to maintain at 
least 55% of our students take the SAT.  
 

 

VIII. ACADEMIC HONORS DIPLOMA AND CORE 40 DIPLOMA 
 

 
The recent changes in graduation requirements have all students beginning high 
school on track to earn a Core 40 diploma The goal is maintain 85% of graduates 
earning a Core 40 diploma or higher.  
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Our goal is to average 30% of students completing the Academic Honors 
Diploma.  
 
IX. PROPOSED INTERVENTIONS 
 In order to reach all learners, Westview Junior-Senior High School 
believes that there must be interventions to support students. Over time 
Westview has created many programs that enhance or modify the learning 
process for all students.   
 

Westview Junior High provides the following interventions.  
1. Support Study Hall- This study hall provides the at-risk students support 

that includes a licensed teacher who works one-on-one with students in all 
subject areas.  

2. The junior high has also developed a program after school called Grade 
Recovery. This program is intended to have licensed teachers monitor a 
homework session twice per week. All students receiving Ds and Fs are 
encouraged to attend and parents are also a part of that process because 
they are responsible for making students attend. This time provides a 
structured homework setting where students can access school facilities 
and teachers for the completion of homework.  

3. Junior High students receive help at times from the peer tutor program 
where high school students assist at-risk junior high students.   

4. Junior high students that are at-risk in Language Arts are assigned to an 
English lab for additional skill development.  

 
Westview High School also has numerous interventions in place to meet the 

needs of all learners.  
1. Students who need credit recovery are offered classes on a computer for 

independent study called Apex. The students work at an individual pace 
and can complete almost any class offered at Westview.  
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2. Students who excel academically are offered opportunities to help other 
students through the peer tutoring program. This places upper classmen 
who are academically high achieving with students in all grades to help 
facilitate the studying and homework completion processes.  

3. Support Study Hall- This study hall provides the special education 
population support that includes a licensed teacher and para-professionals 
to work one-on-one with students in all subject areas. 

4. The high school also offers Grade Recovery after school.  
5. Westview has developed remediation programs for students that are in 

jeopardy of not passing or have previously failed the graduation exams. 
These two programs are Math Lab, which utilizes ALEKS software, and 
English Lab. 

6. High school students have Chromebooks in order to provide an increase 
in communication with teachers and allow online access to multiple 
resources. All students can access class curriculum, calendars, handouts, 
notes, etc. through an online portal.  
 

 Both the junior high and high school administration conduct weekly 
meetings to assess the needs of students. These meetings are labeled At-Risk 
and the principals meet with guidance counselors, special education teachers, 
the school social worker, and the school nurse to discuss students that are not 
performing to expectations. The team then recommends an action plan to 
increase academic performance which may include parental contact, student 
meetings, teacher contact, involvement of outside agencies, special education 
testing, and any other interventions deemed appropriate. One time per month 
this same team meets with the special education staff to discuss students that 
are at-risk and possibly need additional interventions.  
 Finally, a sustained silent reading program was developed and 
implemented in 2007. This program was designed to improve the reading skills of 
all students and promote reading for enjoyment as well as a way to supplement 
classroom instruction. The program has been successful and library circulation 
has drastically increased. 



X. PROFESSIONAL DEVELOPMENT 
 

  
 Activities Methods of Delivery Person Responsible to Plan 

September 2014 .JH- Begin curriculum mapping 
with a literacy focus 
 

Guest presenters, small groups Curriculum Director, Principals 

February 2015 JH- Round 2 of curriculum 
mapping 
HS- Begin curriculum maps 

Guest presenters, computer 
labs, small group breakouts 

Building Principals 

May 2015 JH-Continue with academic 
standards and curriculum maps 
HS- Finish curriculum maps 
and share in group folder 

Small groups Building Principals 

August 2015 Both junior high and high 
school conducted vertical 
articulation in grades 7-12 for 
curriculum alignment.  

Small groups by department Building Principals 

January 2016 JH- Curriculum mapping with 
standards 
HS-Technology training 
Implementation of 
Chromebooks 
Both the junior high and high 
school had cultural awareness 
training 

Group instruction 
Breakout sessions, gust 
presenter 

Tech Director 
Curriculum coach 
Principals 
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May 2016 JH- 6th-7th grade curriculum 
alignment meetings 
HS- Finalize branding of the 
high school, technology 
training, create curriculum 
maps for singleton classes 

Group trainings Principals 

August 2016 PLCs 
Group development 
4 Essential questions of PLCs 

Large group and small group 
trainings 

Core Leadership team 
Principals  
Curriculum Director 

January 2017 PLCs and development of 
common assessments 

Large group and small group 
trainings 

Core Leadership team 
Principals  
Curriculum Director 

May 2017 PLCs progress monitoring and 
additional trainings 

Large group and small group 
trainings 

Core Leadership team 
Principals  
Curriculum Director 



Cultural Competency 
 Multiple staff meetings and professional development trainings have taken 
place explaining cultural competency.   
 
XII. STATUTES WAIVED 
 There are no statutes to be waived at this time.  
 
 
 
 
 
 
 
  
  


