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One town. One team. One dream.



To impact positive change, 
everyone must understand 

the “why” behind any 
course of action.



● Develop trusting relationships with school board 
and community members, students, families, & staff

● Transparent and honest communication  
● Empower others to lead, learn, and work 

collaboratively to achieve common goals

Goals and Objectives



Consider the question below 
as you view this short clip:

What helped this group of 
people to accomplish a 

seemingly impossible task?



Be the Change 
We Want to See in the World

https://www.youtube.com/watch?v=nGyutkBvN2s
https://www.youtube.com/watch?v=nGyutkBvN2s


What helped this group of people to 
accomplish a seemingly impossible task?

August 2021 Professional Learning staff responses 

● Trust one another
● Start a movement and work together
● Have fun and work together
● Notice a student led the work
● Celebrate a job well done!



How does the message in this 
video relate to your “why” to serve 
the Athens community in the role 

of a school board member?

“Slide the Line”



Areas of interest

Leadership
Communication

Operations

School Board 
survey results



We have an effective orientation process for new board 
members
● Board policy 0142.7:  Orientation

Board members read the packet and ask administration for 
clarification prior to meeting
● Board policy 0144.5:  Board Member Behavior and 

Code of Conduct

Leadership



Members speak on behalf of the Board only when authorized 
and not individually
● Board policy 0123:  Philosophy of the Board
● Board policy 3112:  Board-Staff Communications
● Board policy 9130:  Public Requests, Suggestions & 

Complaints

Communication



We focus on strategic decisions and policy issues rather 
than administrative issues
● Board policy 0123:  Philosophy of the Board

We have a process to annually review the district’s facility 
needs
● Board policy 7100:  Facilities Planning

We work with the teachers and staff to update our employee 
handbook and policies
● Board policy 0131.1:  Bylaws and Policy

Operations



Your personal “why” aligned 
with school board policy and 

professional practice

Putting it all together



Collective Commitments
 “Norms”



Thank you!


