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Regular Meeting of the Board of Education (Monday, September 17, 2018)

Members Present: Tammy Neumann, Seth Haight, Elizabeth Huneke, Lucy Kelly, Mark Schneider, and Kenneth Aikens
Members Absent: Jay Wilson

Others Present: Jason D. Thomson, Superintendent, and many members of the staff and community.

Opening of Meeting

A. Call to Order

Vice President, Tammy Neumann called the Regular Meeting of the Board of Education to order with the Pledge of Allegiance at 7:04
p.m.

Presentations
No presentations for September 2018.

Public Comments
Vice President, Tammy Neumann opened the floor to public comments.

Ms. Sheila Burnham from East Meredith, New York addressed the Board of Education with a proposal for more local support to the
school district (see handout attached). Ms. Burnham and her husband homeschool their children, and she is representing many of
them with the request for the Board of Education to allow homeschooled students to participate in the sports programs. Ms.
Burnham stated there are homeschool students within the district who could help boost the school's sports teams, clubs, and other
activities because of their desire and ability to play, act, and otherwise contribute. Families that homeschool their children are also
taxpayers in the community. Ms. Burnham made a request to the Board of Education to make a change to the current policy to allow
homeschool students to participate in the school's intramural activities.

The Board thanked Ms, Burnham for her comments.

Ms. Doreen McGrath, a Teacher, thanked Mr. Shultz, Business Administrator, for coming into her class each year to explain the
budget process. She said this has been very helpful and she's always impressed by how attentive the students are.

The Board thanked Ms. McGrath for her comments.

Ms. Ailisa Boyer, Delhi resident stated she has a kindergartner this year. It is her first child going off to school and she is new to the
system in every way. She is concerned about the physical safety of the building, in light of the world we're living in, and asked what
the school has done to address this challenge. Trustee Neumann encouraged Ms. Boyer to contact Ms. Mable, Elementary Principal,
for answers. She may also contact Mr. Shultz, Business Administrator or Mr. Bartlett, Buildings and Grounds Supervisor.

The Board thanked Ms. Bover for her comments.

New Business
A. Recommendation to Create Part-Time Technological Interventionist Position

On a motion made by Mark Schneider, seconded by Elizabeth Huneke, the Board of Education approved a recommendation to create
a part-time, 60%, technological interventionist position for the 2018-2019 school year to assist students in grades K-5, to be paid
from the current general operating budget, and a salary of not more than $29,999.00. There were no questions comments or
discussion, and the motion carried unanimously.

Routine Matters
A. Approve Minutes - August 27, 2018, Regular Meeting

On a motion made by Kenneth Aikens, seconded by Elizabeth Huneke, the Board of Education approved the Minutes of the Regular
Meeting held on August 27, 2018, as submitted. There were no questions, comments, or discussion, and the motion carried
unanimously.

B. Approve Minutes - August 31, 2018, Special Meeting

On a motion made by Mark Schneider, seconded by Lucy Kelly, the Board of Education approved the Minutes of the Special Meeting
held on August 31, 2018, as submitted. There were no questions, comments, or discussion, and the motion carried unanimously.

C. Financial Reports
No financial reports for September 2018.

D. Personnel Recommendations

On a motion made by Elizabeth Huneke, seconded by Seth Haight, the following personnel recommendations made by the
Superintendent pending fingerprint clearance were approved:

Retirements:
No retirements for September 2018
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Resignations:
No resignations for September 2018

Provisional Appointments Awaiting Civil Service Exam:
No provisional appointments for September 2018

Probationary Appointments:
No probationary appointments for September 2018

Mentor Appointments, Stipend $300.00 per semester per DAFA Agreement:
No mentor appointments for September 2018

Leave Request:
No leave requests for September 2018

Leave Replacement:
No leave replacements for September 2018

Permanent Appointments:

o Cheshire, Kerri, Bus Driver, effective October 9, 2018.

Change in Position:
No change in positions for September 2018

Substitute Appointments Pending Fingerprint Clearance - September 17, 2018, through June 30, 2019:

e Pagerie, Ronald, Custodial Worker, pay rate $12.50 per hour
« Weber, John, Revise Instructional pay rate from $95.00/day to $110.00/day (retired DA teacher)

Long-Term Substitute:
= Hoffman, Cheyanne, effective on or about October 2, 2018, through January 2, 2019.
Temporary Part-Time Appointment (New) Pending BOE Approval of Request to Create the Position:

e O'Connell, Victoria, Technological Interventionist, Part-Time, 60% or three days per week, Start date: to be determined, with
a salary not to exceed $29,999.00.

Extracurricular Activity Appointments 2018-2019, Stipend as per DAFA Agreement and paid in June 2019:
e Ainsworth, Megan, Creative Writing Club HS (Replacing Amanda Graham), DAFA Step VI, Year 3, and a stipend of $1,918.00.
Corrections to Athletic Appointments 2018-2019, Stipend as per DAFA Agreement Unless Otherwise Specified:

e Dreyfus, Matt (see 8/27/18 appointment), correction to years of service from 1 year to 3 years, and the stipend amount from
$4,494.00 to $5,550.00.

« Salerno, Anthony (see 8/27/18 appointment), correction to years of service from 3 years to 4 years, and a stipend of
$3,213.00.

Volunteer Appointments:
No volunteer appointments for September 2018.

There were no questions, comments, or discussion, and the motion carried unanimously.
E. CSE Recommendations

On a motion made by Elizabeth Huneke, seconded by Mark Schneider, the Board of Education approved the CSE Recommendations
for September 2018 as submitted. There were no questions, comments, or discussion, and the motion carried unanimously.

Reports

A. Principal's Monthly Reports

B. Departmental Reports

C. Superintendent Monthly Report

Policy Review / Adoption
A. Meal Payment and Charge Policy - 2nd Reading

The Board held the second reading of the Meal Payment and Charge Policy. Mark Schneider requested the district clerk to review the
language, particularly section IV and get back to the Board. There were no further questions, comments, or discussion. The Board
will hold the final reading and adopt the policy in October.

0ld Business
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No Old Business for September 2018

New Business

A. Recommendation to Add Licensed Teaching Assistant or Aide Position

On a motion made by Mark Schneider, seconded by Kenneth Aikens, the Board of Education approved a recommendation to add one
LTA or Aide position due to additional enroliment of students in the middle/high school and to support safety efforts in the
middle/high school building. There were no questions, comments, or discussion, and the motion carried unanimously.

B. Lease Agreement - American Legion 2018-2020

On a motion made by Seth Haight, seconded by Elizabeth Huneke, the District approved, and the President of the Board of Education
was authorized to sign a new Lease Agreement effective September 1, 2018, for the District's continued use of American Legion
playing fields and grounds in the form approved by the Board's attorney; and it is further RESOLVED, that the District's continued
lease of the American Legion’s fields and grounds is a Type II action under 6 NYCRR section 617.5 (2), (8), (15) and/or (26) having
no potential for significant adverse environmental impacts and is therefore not subject to further environmental review.

Trustee, Mark Schneider congratulated Mr. Thomson and Mr. McKeegan for their work involved in the lease agreement. He said he
doubted they would be able to come to a mutual agreement, but it worked out well.

Trustee, Tammy Neumann agreed with Trustee Schneider and stated it took a lot of effort, but with a great result.
There were no further questions, comments, or discussion, and the motion carried unanimously.

C. Letter of Intent - Bus Lease

On a motion made by Lucy Kelly, seconded by Elizabeth Huneke, the Board of Education approved a Letter of Intent Subject to Voter
Approval on May 21, 2019, for the leasing of nine (9) 2020 model 66 passenger Thomas Saf-T Liner C2 school buses. Trustee, Mark
Schneider noted the "really important language” stated in the letter of intent is that the lease is subject to approval by the voters in
May 2019. Mr. Thomson stated the district experiences savings by approving the letter of intent now because it locks in the price.
Trustee, Tammy Neumann commented that it makes the budget process easier to have the price locked in. There were no further
questions, comments, or discussion, and the motion carried unanimously.

D. Request to Remove Books from Use/Discard

On a motion made by Mark Schneider, seconded by Kenneth Aikens, the Board of Education approved requests from elementary
teachers (see attached) to remove books from use as they no longer use them in their curriculum, are old, or out-of-date. There
were no questions, comments, or discussion, and the motion carried unanimously.

E. Excess Equipment - DASH

On a motion made by Mark Schneider, seconded by Kenneth Aikens, the Board of Education approved a request from the nursing
department to deem one wheelchair, manufacturer unknown, model unknown, and the condition is poor as excess equipment. There
were no questions, comments, or discussion, and the motion carried unanimously.

F. Excess Equipment - Technology

On a motion made by Mark Schneider, seconded by Kenneth Aikens, the Board of Education approved a request from the technology
department to deem the attached list of equipment as excess as the items have no value. There were no questions, comments, or
discussion, and the motion carried unanimously.

G. Revised Tax Collection Dates 2018

On a motion made by Elizabeth Huneke, seconded by Lucy Kelly, the Board approved revision to the delinquent tax penalties for the
tax collection dates to be revised due to the late release of the tax bills as follows: September 11, 2018, through October 11, 2018 -
no penalty, October 12, 2018, through November 1, 2018 - 2% penalty added, November 2, 2018, through November 9, 2018 - 3%
penalty added. There were no questions, comments, or discussion, and the motion carried unanimously.

Public Comments

Vice President, Tammy Neumann, opened the floor to public comments.

Ms. Katherine Gielskie, a Homeschool Parent, asked the Board to consider Ms. Burnham's earlier request to change policy to include
homeschool students to participate in intermural and interscholastic events. She stated the law gives the district the power to make
a decision to make policy and she encouraged the Board to explore the possibility of allowing homeschool participation.

The Board thanked Ms. Gielskie for her comments.

Board Comments

Seth Haight congratulated everyone on a great start to a brand new year. He thinks the cell phone policy is a good change. He also
noted the Board is being proactive with information for the vote.

Lucy Kelly commended Ms. Mable on her ability to notify classes and individuals that may be in need of help with supplies, with
doing so in a non-embarrassing way. She thanked Ms. Mable for deing that.

Lucy Kelly thanked Robin Robbins for trying to alleviate the heat in the classrooms for teachers. She thanked the audience for their
suggestions and noted the Board will take the suggestions to heart.

Elizabeth Huneke thanked the families that homeschool their children for their interest in participating in the public school activities.
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Kenneth Aikens commented he is still taking so much in, but it sounds like we are off to a good school year. He hopes he's learning
as fast as the kids are. He's spoken with administrator's and others, and he thanked them for their time in helping him to learn more
about how the district works.

There were no further Board comments.

Close the Meeting
A. Upcoming Board of Education Meeting Dates

Public Hearing, Monday, October 1, 2018, at 7:00 p.m. in the High School Auditorium.
The Board encouraged attendance and participation at the public hearing.

Special School District Meeting to Vote on Facilities Proposition, Thursday, October 11, 2018, from noon to 8:00 PM in the
middle school lobby.

Regular Board of Education Meeting, Monday, October 22, 2018, 6:00 p.m., HS Media Library Center, It is anticipated that the
Board of Education will act upon a resolution to convene an executive session and will plan to return to open session at 7:00 p.m.

The deadline for items to be placed on the Board agenda is the Tuesday prior to each Board of Education meeting. If you have any
questions, please contact the District Clerk.

B. Adjourn

On a motion made by Seth Haight, seconded by Kenneth Aikens, the Board entered Executive Session for a contractual discussion on
a particular employee, with no action to be taken at 8:25 p.m.

On a motion made by Lucy Kelly, seconded by Kenneth Aikens, the Board left Executive Session and adjourned the Regular meeting
at 9:45 p.m.

Respectfully yours,

Susan J. Temple
District Clerk

Regular BOE meeting, September 17, 2018, BOE approved on October 22, 2018.
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Want More Local Support for District Proposals?

" There are home school students within the district who could help boost the school’s sports teams, clubs and other
activities because of their want and ability to play, act and otherwise contribute.

Currently the board may create and adopt policy that allows for home school students to play if they are enrolled for the
“equivalent of three regular courses” and the other qualifications given in the Codes, Rules & Regulations (below).

8 NYCRR §135.4(c)(7Yii)(b)

(2) Registration. A pupil shall be eligible for interschool competition in a sport during a semester, provided that he is a
bona fide student, enrolled during the first 15 school days of such semester, is registered in the equivalent of three
regular courses, is meeting the physical education requirement, and has been in regular attendance 80 percent of the
school time, bona fide absence caused by personal illness excepted.

8 NYCRR §135.1

(g) Bona fide student means a regularly enrolled student who is taking sufficient subjects to make an aggregate amount
of three courses and who satisfies the physical education requirement.

(m) Intramural activities mean those activities conducted within one school district involving only those pupils enrolled
in such school district and which are organized to serve the entire enrollment.

Adding Value to Our Quickly Diminishing Population, Why

Given that it has been proposed to upgrade the facilities, increasing local participation in sports and other intramural
activities would increase the demand/want in an area with quickly diminishing population.

The population is decreasing because there is no real incentive to stay in the area, except for the people and the beauty
of the land. The people, overall, are better, nicer, more helpful and community-oriented here than any other place
we've been. (Obviously there are exceptions.) The landscape, topography and scenery here are gorgeous.

However, there’s no new, incoming production facilities. There’s no incentive for new production facilities to bring a
new job force to the area. Even our local internet speeds and reliability are of second-world quality at best.

The people are already over-taxed, including the paying of school taxes by home school families, who aren’t currently
allowed to participate in the district’s intramural activities. Is that balanced exchange?

Please Take Action Beneficial to Our Community

It seems that a new consideration of the distribution of school resources should allow for greater participation in, and
support of, the school’s intramural activities.

Please get ahead of the curve and enact some policy that allows home school students the choice to participate IFF (if
and only if} they’re willing to abide by the standards set in the NYCRR. What has been the opportunity cost for not doing
so already?

You have the power under the law to make it so, to help benefit, include and empower more of the community. What's
wrong with doing so?
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s form electronically to the District Clork to
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ignatire of Principal/Administrazor

Request o Remove Books from Use Form

Created: 771312

Date:




Attachment #8

B | C D E | F
2 |District Technology Surplus |
3 ___ltems have no value L 0
4 | 31912018 - 9/10/2018 1
5 i
6 _ MODEL |SERIAL NUMBER i
7
8 |TV. __ . N o
9 . Quasar VV-2002 . |B2AA20302  NONE |
10 | - A1 L i
11 PR * o P
12 |KEYBOARDS 5 B
13 Dell E145614 NONE ~ NONE [Total 6
4| o Dell L100 NONE NONE  Total 3
15 |Mouse __Assorted Brands | NONE Total4
16 ;
17 |Smart Boards ol B | SB680-R2 18187 N
18 - - SB580 16584
191 S N SB680-R2 8075
20 : . . B =1 .
21 |Monitors -DELL " T ]
22 1708FPV - NONE NONE  |Total 5
23 |E153FP 17 inch NONE 'NONE _ [Total 12 |
24 '
25 |Projectors Remotes  Projectors Remotes —:f{!@NE ~ NONE 'Total3
26
27 |Scanners HP G3110 CN85UA5053 8007 |
28 |hp G3110 P G310 CN85UA5052 8004 -
29 ~____HPG3110 _CN85UAS051 7500 -
30 ~ HPG3110 ICNB5UA5059 7498 o
31 |HP G3110 CN85UA5055 18003
32 B
33 |Scanner HP 4370 | - |CNBBBA530F  |NONE ]
34 - 'CN61DA20W6 16967 .
35 (CN6BA513S 7053 |
36 .
37 B ) . L
38 | Printers HP OFFICE JET MY51JG21S9 none
391 " HP LJ 4250n USDXS06640 6816
20| HP PRINTER SCNRXS10837 7257
i HP LJ 4250n SCNRXR171197 7250 [
42 ~ HP psc - 7197 P
43| 'HP LJ4200 |CNDX203800 6735 0
a4 ~ " HPLJ4050N USBH22002 6520 o
45 'HP PHOTOSMART PRINTER CNOBQG 1440 8244 |
48 |Headphones o |NONE NONE  'Total 4
49 | Computer speaker o 'NONE ‘NONE  Total 2
50 |
51 |COMPUTERS ;
52 |DELL GX755 9DX2ZH1/24721064 8506 |
53 |DELL GX755 SWRRTG1 8382 |
54 |DELL GX760 OMCWVKT 8792
55 |DELL GX755 380TTG1 8379




B C | D E | F
56 [DELL GX760 ~ |CC62ZHT 8516
57 |DELL B GX760 ~ 16PN3ZH1 8513 |
58 |DELL GX755 319RCD1 7279
59 |DELL - GX760 ~ |DB8RPL1 8797
60 |DELL GX755 19G04VC1 7229 |
61 |DELL o GX755 ~ ON82ZH1 8519
62 |DELL i ‘GX760 T 1CX2ZH1 8512
63 |DELL (GX760 T ~ 8MN3ZH1 8510
64 |DELL ) |GX755 ~ 1KMSFG1 8854
65 |DELL GX755 BJBSFG1 8855
66 |DELL - GX755 - 8CW1HG1 8872
67 [DELL CX760 ~ |10X2zH1/2476717 (8518
68 |DELL GX760 1554YVK1 8798 |
69 |DELL GX755 [50CYJF1 [8390 |
70 |DELL GX755 - GV83Ti 8070
7TJDELL GX755 ~ [8MN3ZH1 8572
72 |DELL GX755 3D0QWGH 8999
73 |DELL |GX755 FF337ZH1/2476721 | 8510
74 |DELL GX755 70CYJF1 8389
75 |DELL GX760 |69SPJG1 8798 |
76 B B P K ) N1
77 o ! ]
78 |PROJECTORS Mitsubshi XD510 ICO13166 7483

O




