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Annual  Budget  Hearing  (Monday,  June  1, 2020)
Delaware  Academy  Central  School  District  at Delhi

Virtual  Meeting

MINUTES

Board  Members  Present:  Elizabeth  Huneke,  Seth Haight,  Lucy Kelly, Mark  Schneider,  and Kenneth  Aikens.

Absent:  Tammy  Neumann,  Sean  Leddy.

Others  Present:  Carey  Shultz,  Interim  Deputy  Superintendent,  Susan  Temple,  District  Clerk

Open  the  Meeting:
Call  to  Order:
President,  Elizabeth  Huneke  called the meeting  to order  with  the Pledge  of Allegiance  at 6:00  p.m.

Budget  Presentation:

President,  Elizabeth  Huneke  turned  the floor  over  to Mr. Shultz,  Business  Administrator/Interim  Deputy  Superintendent.  Mr.
Shultz  reviewed  the line items  for  the proposed  2020-2021  budget  to be put before  the voters  by absentee  ballot  only  on June 9,
2020.  Mr. Shultz  read questions  and comments  that  were  submitted  via the Zoom  meeting  as follows:

Public  Comments:
Question:  What  attempts  have been made  to find sources  of state  or federal  funding  or grants  that  may be available  to help
schools  cover  asbestos  abatement  expenses  rather  than using taxpayer  funds?  Could you give  a breakdown  of pupil
transportation  and about  budget  with  a detailed  explanation  of what  makes  up a majority  of the 6.49'/o  proposed  increase?

Answer:  There  are no grants  that  he's aware  of for  capital  expenditures,  not that  there  are none out  there.  We have  federal
funding  that  we do receive.  This district  receives  about  seven  hundred  thousand  dollars  in federal  funding,  but  not  for  capital
expenditures.  It's  a good question.  I've  been at this  for  15 years  and I haven't  seen anything  for that  side of it. I don't  know  if
there  is anything  out  there,  but it's worth  looking  into.  Like I said, the federal  funding  we see more  for pre-k  which  we did apply
to last  year  and were  turned  down,  but  we do get  a lot of title  I to and section  611 and 619 grants.

Pupil transportation  budget,  there's  fuel costs that  are associated  with  that.  We saw a big increase  last year  with  placement  of

students  in other  areas  and depending  on the student,  depending  on the placement,  sometimes  we are obligated  to transport
those  students  and that's  just  state  law, so we've  had some  increases  in our  own students  here,  but  we may  have foster
students  that  are being  placed  outside  the district,  and we're  obligated  in some  situations,  to transport  them.  That  includes  a
driver.  We usually  use a van for  that,  but  you have additional  costs  associated  with  it. Like I said, the bus lease raises  the cost  a
little  as it's about  $19,000  additional  for  one bus per  year.

Question:  Since many  individuals  received  more  than  one ballot  and the voters  have  to provide  their  name  on the ballot
envelope,  what  safeguards  have been put in place to keep those  confidential,  and what  would  be the procedures  to make  sure
no more  than one vote  has been submitted  per person?

Answer:  Just  like when  you walk  in to vote,  there's  a voter  registry  so, yes, we have people  that  need to sign the envelope
stating  they  are who they  are. We take  that  and look  at the registry.  Once we take  the document  out,  we do not  match  up

anything  with  a vote  and the person  that's  voted.  It's  completely  separate  so there  is no link  to what  you have  voted  on and to
the name  at all. It's  completely  separate  and that's  the way it's always  been, so like I said, it's just  the signature  is more  a
replacement  for  when you walk  in the door  and see the election  worker  to pick your  name.  That's  that  piece of it, and like I said,

the envelope,  we get rid of that;  ballots  are then  counted  later  and there  is no indication  of a name  on that.

Question:  Thank  you for  your  time,  this  question  is not related  to the budget.  I've  seen that  there  is going  to be a simple  or
similar  Q & A session  with  the potential  board  members,  is this  true,  and if so, when  is it?

Answer:  Tomorrow  night  at six o'clock.  I guess  we will be here.  We have the Speech  and Debate  club advisor  that  has crafted

the questions, and he will ask each individual those 4uestions, and then we'll have that up on the website all the way from
tomorrow  night  until  probably  five o'clock  on June 9 for  anyone  to view  to make  a decision  from  there

Question:  Does the part  of the school  building  built  in the late 1990's,  96ish,  have any asbestos  containing  materials  used in
the first  place?

Answer:  It's  an older  building  than  that,  so this  section  alone  I think  was yeah 39 so there  are some  old technology  and things
like that  change,  and we have  to kind of conform  to that,  so that's  basically  what  happened.  It's  basically  the plumbing
underneath  and what  it's wrapped  in.

Question:  What  are we possibly  projecting  for  a state  aid reduction  and how will we handle  it?

Answer:  We projected  about  $360,000  in aid cuts.  That  is based upon a 2CI"!/o figure  off of three  installment  times  of payments.
We looked  at the September  payment  which  is our  first  payment  to the district,  and it is considered  lottery  aid. When  they  first
talked  about  these  cuts,  they  looked  at that  number  first  with  that  payment.  That's  late September.  We're  basing  those  on that
payment.  There's  another  payment  in January,  and then  what  they  call a spring  advance,  and we took  20'!/o off  of those  aid
payments  and then worked  from  there.

https://go.boarddocs.com/ny/delhi/Board.nsf/Private?open&login# 1/2



7/28/2020 BoardDocs@  LT

How  will  we handle  it? We put  together  a spending  plan  where  it can be tracked  on a monthly  basis  and  what  we  usually  do,  for

instance,  when  teachers  want  supplies  and  materials,  or  we look  at  doing  vvork  on a building  and  a budget  is passerJ,  we  kind  of

open  those  ordering  times,  we  open  up the  work  to be done  in the  summer  because  we know  that  we're  going  to get  a certain

amount  of  aid,  we know  what  our  expenses  are  basically  going  to be. Here's  it's  a little  different.  We will  be very  careful  on our

spending  and  monitor  that  spending  much  more  than  what  we  would  in the  past.  So, for  instance,  some  equipment  that  we

would  like  to get  is not  something  that  we  definitely  are  going  to get.  We're  going  to have  to wait  and  see  as we  get  through  the

year,  where  our  spending  is and  figure  it out  from  there.  So we have  a plan.  They've  got  trigger  mechanisms  on the  revenue  side

for  the  Governor;  we have  trigger  mechanisms  here  at  the  district  to ensure  that  if we know  we're  hitting  a certain  point  by  a

certain  time  that  we  have  to back  off  spending  on those  items,  and  we know  what  our  contractual  is going  to be;  we know  what

staffing  is going  to be; we know  what  health  insurance  is going  to be,  so those  are  givens.  The  other  volatile  expenses  we know

we can  do is ones  that  we can  control  we  will  try  to control.  Special  education  can  get  up and  down  throughout  the  year,  but  we

have  built-in  safety  nets  for  that  also.  There's  also,  if we  get  to  an issue  where  cuts  are  even  more  drastic  than  what  are  being

projected,  there  are  other  areas  where  the  district  has  a right,  there's  a bill  that  has  gone  to both  houses  and,  at  this  point,  has

not  been  voted  on or  approved,  but  would  give  districts  the  right  to dip  into  reserves  which  is your  savings  accounts,  mid-year.

Usually  you  can't  dip  into  those  until  you  start  a fresh  school  year,  starting  year.  You can't  dip  into  them  mid-year.  They  may

allow  districts  to do that  if needed.  So,  we  will  look  at that.

Question:  Have  we looked  at used  buses?  They  look  like  brand-new  buses.

Answer:  No, we  have  not  looked  at used  buses.  With  the  lease,  we  end  up with  a situation  where  the  parts  are  covered  under

warranty,  so we  found  the  savings  there.  We haven't  looked  at  that  angle  yet,  but  we  feel  once  the  buses  get  older,  unlike  your

car  or  regular  vehicles,  DOT  becomes  very  strict  on anything  within  the  bus;  any  rust  on the  frame  gets  pulled  out  and  has  to be

redone,  so we  feel  that  usually  you  see  buses  they  are  about  seven  years,  and  they're  pretty  much  done  and  for  school  districts,

the  maintenance  on them  become  a lot  higher,  a lot  more  expensive.  So, we have  not  looked  at used  ones,  we've  looked  at

more,  like  I said,  the  lease  angle.

Question:  CTEP  contractual  reduction  of  75'/o,  what  are  we  cutting?

Answer:  We are  looking  at reducing  the  amount  of  placements.  We had 12  originally,  and  we are  looking  at bringing  in about

eight  or  nine  students  for  that  program  going  into  next  year,  so that's  where  that  one  cut  is.

Question:  Retirement  incentive,  what  are  we  trying  to do here,  and  how  many  employees  would  be impacted  by these  dollars?

Answer:  We have  not  talked  about  a retirement  incentive  at this  time.  It's  something  we haven't  really  talked  about.  The  state

is actually  looking  at one.  I heard  about  one,  probably  about  five  or  six  weeks  ago.  They  are  talking  about  possibly  proposing

retirement  incentive  at the  state  level.  What  the  conversation  was,  is it is normally  a 55 years  of  age  with  30 years  of

experience,  and they're  looking at a 55/25.  If the district  decides  to take a part in that,  then the district  has to pay an increased
percentage,  so it's  usually  about  a three-quarter  of  a percentage  point,  so if we  decide  to offer  the  state  incentive  and  people

take  that,  then  we have  to pay  a little  more  on our  normal  yearly  contribution.  The  district  can  opt  out  from  letting  individuals

take  that  and  then  turn  around  and  offer  their  own  if  they  wish,  but  that  has  not  been  discussed  and  I think  that  would  be

something  going  into  next  year  that  could  be discussed,  depending  on the  fiscal  climate  at  that  time.

Question:  Central  services  BOCES  print  shop  Forecast  83o/o increase?

Answer:  This  is software.  We have  a print  shop  that  we  use,  actually  most  of  our  large  print  jobs  come  from  the  BOCES  print

shop,  and  we do that  because  we don't  have  the  facility  or  machines  here  to take  care  of  that  kind  of  job,  and  we receive  aid on

it. Your  Forecast  is actually  a Forecast  5 software  that  we've  pulled  in. We get  about  60'/o  aid on that,  actually,  and  so we're

pulling  that  in and  that's  forecasting  academic.  It  does  both  financial  and  academic  forecasting  for  the  district,  and  so we  pulled

that  in mid-year  this  year  and  looking  to keep  it for  next  year.

That's  all the  questions  that  are  in que  at this  time,  so I will  wrap  it up.  Thank  you  to everyone  for  tuning  in. We will  have  the

informMion up on the website for review. Meet the Candidates is tomorrow night. Ballots are due no later than 5:00 p.m. on
June  9 ,

Adjournment:

Adjourn  Meeting:

On a motion  made  by Seth  Haight,  seconded  by Kenneth  Aikens,  the  Board  adjourned  the  Annual  Budget  Hearing  at 6:40  p.m.

Respectfully  yours,

Susan  J. Temple

District  Clerk

BOE  Approved:  7/13/20
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