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Delaware  Academy  Central  School  District  at Delhi
Regular  Meeting  of  the  Board  of  Education  (Monday,  December  14,  2020)

Virtual  and  In-Person  Meeting

Members  Present:  Elizabeth  Huneke,  Tammy  Neumann,  Lucy Kelly, Sean Leddy, Kimberly  Shephard,  and Seth Haight  (arrived  at
6:00  p.m.)

Absent:  James  R. Tucker  Jr.

Others  Present:  Kelly M. Zimmerman,  Bruce McKeegan,  Susan Temple,  Carey  Shultz,  Julie Mable, David Gilmore,  David Vaughn,  Bob
Zimmerman,  Kristen  Shearer,  Chelsea  Guy, Brian Rolfe, Jeffrey  Ferrara,  Gregg Verspoor,  Luke Potrzeba,  Christine  Miller

Opening  of  Meeting:
Call  to  Order:
President,  Elizabeth  Huneke  called  the Regular  Meeting  of the Board of Education  to order  at 5:09  p.m.

Enter  Executive  Session:
On a motion  made by Tammy  Neumann,  seconded  by Kimberly  Shephard,  the Board of Education  entered  Executive  Session  for  the
purpose  of discussing  the employment  evaluation  of an individual,  the employment  history  of an individual,  and to discuss  a possible
appointment  of an individual,  with  no action  to be taken.  The Board entered  Executive  Session  at 5:10  p.m.

Leave  Executive  Session:
On a motion  made by Tammy  Neumann,  seconded  by Lucy Kelly, the Board of Education  left  Executive  Session  at 5:52  p.m.

Call  to Order,  Open  Session:
President,  Elizabeth  Huneke  called  the Open Session  of the Regular  Meeting  of the Board of Education  to order  with  the Pledge of
Allegiance  at 6:03  p.m.

Presentations:
No presentations  for  December  2020.

Public  Comments:
A. The  Public  may  address  the  Board:
President,  Elizabeth  Huneke  opened  the floor  to public  comments.  There  were no public  comments.

Routine  Matters:
A. Approve  Minutes  of  the  Special  Meeting  held  on November  4, 2020:
On a motion  made by Tammy  Neumann,  seconded  by Kimberly  Shephard,  the Board of Education  approved  the Minutes  of the Special
Meeting  of the Board of Education  held on November  4, 2020,  as submitted.  There  were  no questions,  comments,  or discussion,  and
the motion  carried  with  a vote  of 6-0.

B. Approve  Minutes  of  the  Regular  Meeting  held  on November  16,  2020:
On a motion  made by Tammy  Neumann,  seconded  by Kimberly  Shephard,  the Board of Education  approved  the Minutes  of the Regular

Meeting  of the Board of Education  held on November  16, 2020,  as submitted.  There  were  no questions,  comments,  or discussion,  and
the motion  carried  with  a vote  of  6-0.

C. Abolish  a Position  of  CSE Chairperson:
On a motion  made by Tammy  Neumann,  seconded  by Kimberly  Shephard,  the Board of Education  approved  a recommendation  made
by the Superintendent  to abolish  the position  of CSE Chairperson  effective  December  29, 2020.  There  were  no questions,  comments,
or discussion,  and the motion  carried  with  a vote  of 6-0.

D. Create  Administrative  Positioni
On a motion  made  by Seth Haight,  seconded  by Kimberly  Shephard,  the Board of Education  approved  a recommendation  made  by the
Superintendent  to establish  a new administrative  position  of Director  of Special  Education  and Student  Services,  1.O FTE, effective
December  14, 2020.  Mrs. Zimmerman  clarified  the position  is a 12-month  position.  There  were  no further  questions,  comments,  or
discussion,  and the motion  carried  with  a vote  of 6-0.

E. Personnel  Recommendations:
On a motion  made by Tammy  Neumann,  seconded  by Lucy Kelly, the Board  of Education,  upon the recommendation  of the
Superintendent,  approved  the personnel  recommendations  as submitted,  and upon fingerprint  clearance:

RESIGNATIONS

Name  l Position  l Reason  l Effective
No resignations  for  December  2020.

RETIREMENTS

Name Position Effective

Schmitt,  Mary  G. Family  Nurse  Practitioner
Retroactive  to  November  1,

2020.

UNCLASSIFIED  APPOINTMENTS  - 4 Year  Probationary  Apliointments
Name Dept. Position Appointment Effective Tenure  Area Certification Salary

Shearer, Special Administrator, Probationary January Administrator, School $92.000.00
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Kristen Education Director  of

Special

Education  and

Student

Services,  1.0

FTE, 12

months,  and

as per  the

Delhi

Administrator's

Association

Agreement

15,

2021,

through

January

15,

2025

Director  of

Special

Education

and  Student

Services

District

Leader,

Professional,

Effective

5/17/2008,
School

Counselor,

Permanent,

Effective

2/1/2002

teacher/administrator  must  receive  composite  or overall  annual  professional  performance  review  ratings  pursuant  to Section  3012-c
and/or  3012-d  of the Education  Law of either  effective  or highly  effective  in at least three  (3) of the four  (4) preceding  years,  and if the
teacher/administrator  receives  an ineffective  composite  or overall  rating in the final year  of the probationary  period,  the
teacher/administrator  shall not be eligible  for tenure  at that  time
Note: Employment  is contingent  upon clearance  from  the State  Education  Department  to comply  with  the fingerprinting  provisions  of
Project  Save

UNCLASSIFIED  APPOIr4TMENTS  -  3 Year  Probationary  Appointments

Name Dept. Position Appointment Effective
Tenure

Area
Certification Salary

No uncertif  ed appointme'its  - 3 year  probationary  appointments  fcr  December  2020.

;hEeffeexcttievnetdraetqeui.nreotdedbyaaspapblolCvaebluenplers0svleSxlOtneSnd0efdSeinctalOccno3rdOa1n2(,e0wTitthhethEedulaCwa,IOTnhiLsaeWx,p.IinraOtirodnerdtaOtebeisgteranntate:iveteannudrecothneditional only. Except to
teacher/administrator  must  receive  composite  or overall  annual  professional  performance  review  ratings  pursuant  to Section  3012-c
and/or  3012-d  of the Education  Law of either  effective  or highly  effective  in at least two (2) of the three  (3) preceding  years,  and if the
teacher/administrator  receives  an ineffective  composite  or overall  rating  in the final year of the probationary  period,  the
teacher/administrator  shall not be eligible  for  tenure  at that  time.
Note: Employment  is contingent  upon clearance  from  the State  Education  Department  to comply  with the fingerprinting  provisions  of

Project  Save.

MISCELLANEOUS  APPOINTMENTS

Name I Appointment  I Position  I Effective  I Compensation
No miscellaneous  appointments  for  December  2020.

Note:  Employment  is contingent  upon  clearance  from  the  State  Education  Department  to comply  with  the

fingerprinting  provisions  of  Project  Save,

ATHLETIC  APPCiINTMENTS  (Tabled  from  November  16,  2020  BOE  Meetgng)

Name Position Season DASA  Step

Years

of

Service

Stipend

Abts,  Micaiah
Girls  Modified  Basketball

Coach
Winter IV 1 $2,220.00

Michael

Branigan

Boys  Modified  Basketball

Coach
Winter IV 7 $3,425.00

TENURE  APPOINTMENTS

Name Location Tenure  Area Certification Effective  Date

Guy,  Chelsea Special  Education Special  Education

Students  with

Disabilities  - (Gr.

7-12)  - Generalist,

Professional

Students  with

Disabilities  (Gr.  1-

6),  Professional

Childhood

Education  (Gr.  1-

6),  Professional

January  1, 2021

I EXTRACURRICULAR APPOINTMENTS
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Name Position

Years

of

Service

DASA

Step
Stipend

No  extracurricular  a,apointments  for  December  2020.

CHANGE  IN  POSITION

Employee Title Dept.
Current

Status New  Status Effective

No  change  in position  for  December  2020.

CHANGE  IN  CIVIL  SERVICE  STATUS

Name l Dept.  l Position  l Appointment  l Effective
No  change  in civil  service  status  for  December  2020.

LEAVE  OF  ABSENCES

Name Position Reason Effective

Reid-Jackson,  Wendy Art  Teacher,  Elementary Personal

Extended  LOA  from

December  9, 2020,  to

January  4, 2021

Mrs.  Zimmerman  introduced  Mrs. Shearer  to the Board  of Education.  Mrs. Shearer  commented  she is honored  to have  been  chosen
and  to be able  to work  with  such  an amazing  group.  The  recruitment  process,  the  interview  process,  all of it, was  really  amazing,  and
she's  really  excited  to begin  her  new  position.  The Board  welcomed  Mrs. Shearer.

Mrs.  Chelsea  Guy  thanked  the  Board  of Education  for  appointing  her  tenure.  She said she loves  teaching  at Delaware  Academy.  Mrs.
Zimmerman  read  a letter  from  Mr. Petrilli,  CSE Coordinator,  in support  of Mrs. Guy's  tenure  appointment.  In summary,  the  letter
stated  Mrs. Guy knows  all of her  students  well,  she has great  energy,  she's  a team  player,  and has the  knowledge  and skills  required
to make  all of her  students  successful  and to bring  the  team  to a higher  level.  He knows  she'll  continue  to do great  things  for  the
students  at Delaware  Academy.

There  were  no further  comments  or questions,  and the  motion  carried  with  a vote  of 6-0.

F. Financial  Reports:

On a motion  made  by Tammy  Neumann,  seconded  by Lucy Kelly,  the  Board  of Education  approved  the  Financial  Reports  as submitted
by the  Treasurer  for  October  31, 2020.  There  were  no questions,  comments,  or discussion,  and the motion  carried  with  a vote  of 6-0.

G. CSE Recommendations:
On a motion  made  by Tammy  Neumann,  seconded  by Lucy Kelly,  the  Board  of Education  approved  the  CSE Recommendations  for
December  2020,  as submitted.  There  were  no questions,  comments,  or discussion,  and the  motion  carried  with  a vote  of 6-0.

Reports
A. Principal's  Monthly  Reports:

Mrs.  Julie  Mable,  Elementary  Principal  reported:
ii  The elementary  building  was closed  for  three  weeks  with  remote  only  instruction,  but  now  that  she's  back,  she's  restarted

teacher  evaluations;

Helped  the  middle/high  school  come  back  to in-person  learning  by relocating  a few  of the  LTA's from  the  elementary  building  to
assist  with  middle/high  school  needs;
She moved  a few  students  at the requests  of their  parents;

The elementary  building  had a 95'/o  turnout  for  parent/teacher  meetings.  There  are 395  students  and very  few  parents  were
unable  to attend.  They  offered  various  methods  for  parents  to meet  with  teachers.
On December  15  they  will  interview  for  the  elementary  school  nurse  position.  Mrs. Mable  thanked  Mrs. Ruff  for  her  dedication
and time  to the  students  of the  district.

Mrs. Mable  gave  a shout  out  to all the  elementary  students  and teachers.  She said with  all the  obstacles  they've  had to
overcome,  they  are doing  well,  and she is very  proud  of the  teachers.  She's  amazed  at the  students'  resilience  and how  they
are doing  what  they  need  to do.

Trustee,  Lucy Kelly,  commented  that  Mrs. Zimmerman  gave  the  Board  of Education  student  reports  from  last  quarter,  and she asked
about  how  those  numbers  compare  to non-COVID  days.  Mrs. Mable  replied  the  performance  numbers  are very  similar.  Mrs. Kelly
commented  she wondered  because  March,  April,  May and June  were  different.  Mrs. Kelly  wondered  if it may  have  affected  the  fifth  and
fourth  grade?  Mrs. Mable  replied  surprisingly,  they  did not  find  anything  unexpected  in the  results  of the  assessments.  Mrs.
Zimmerman  commented  that  she will  follow  up with  her  report.  Mrs. Kelly  asked  if the  report  will  address  the  remote  learners,  and
Mrs.  Zimmerman  replied  we are not  that  close  yet.

There  were  no further  questions,  comments,  or discussion.  The  Board  thanked  Mrs. Mable  for  her  report.

Mrs. Robin Robbins,  Middle/High  School  Principal  reported:
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It  is Holiday  Spirit  Week  here  this  week;

Mrs.  Robbins  thanked  the  many  people  that  helped the middle/high  school stay open after  Thanksgiving  when we had to
quarantine  our  8th  grade  staff  and  students.  There  were  33 faculty  and  staff  members  that  needed  coverage  in one day in
order  to make  that  happen.  It  is different  in the middle/high  school when you have to close because of all the different  classes
that  need  coverage.  We had LTAs,  Aides,  and  regular  substitutes  all come  together,  as well  as help  from Mrs.  Mable,  Mrs.
Marino,  and  Ms. Reinmann  in her  office.  It  was  insane  how  many  people  came  to help,  so we  could  stay open,  so she thanked
everyone  who  was  invo(ved.

The  end  of  the  five-week  marking  period  for  the  second  quarter  is Friday.  They  will  have  an ice cream party  during lunch period
for  everyone.  On December  18,  progress  reports  will  be mailed  home  from  this  building;

We continue  to recognize  our  seniors;

Sources  of  Strength  (SOS)  training  is scheduled  to continue  this  year.  The  training  is provided  through  a grant  from
the  University  of Rochester.  Mrs.  Robbins  commented  the  training  is tough  to continue  as it is online and people are finding it
hard  to have  one  more  online  meeting.  The  training  is done  by building  cohort.

She's  continuing  with  her  teacher  evaluations;  and

Six  students  were  brought  back  from  remote  learning  to hybrid  or  full-time  learning.

There  were  no questions,  comments,  or  discussion.  The  Board  thanked  Mrs.  Robbins  for  her  report.

B. Departmental  Reports:

Mr. Jeffrey  Ferrara,  Athletic  Director  reported:

a They  continue  to have  the  training  and  conditioning  program.

*  Winter  sports  sign-ups;  numbers  are  good.  There  are  not  any  issues  fielding  teams.

*  They  are playing  catch-up  on student  physicals  in the  event  that  winter  sports  begin  on January  4;

*  Met  with  the  athletic  liaison  committee  a few  times;

*  Received  an email  that  area  schools  can  start  virtual  indoor  track  and  field  season.  Track  and  Field  happens  to be one of those
sports  that  is not  high  risk,  so it is a sport  we  could  participate  in if there  were  facilities  to do it. The  reason we canceled the
indoor  track  and  field  was  because  we were  using  places  like  Cornell  University  in Ithaca,  Cortland  State, and they weren't
going  to let  us in their  facilities  and  there  was  no other  facilities  to use.  A couple  of area athletic  directors  proposed a virtual
idea  where  we wou(d  participate  at  our  own  districts.  We would  get  one  oTficial  to come  to our  district  to do the events  we
could  do indoors.  The  scores  would  need  to be logged  remotely.  There  hasn't  been  much  further  discussion  on that. He
personally  is not  a fan  of  the  idea,  because  their  whole  career  is built  away  from  the  computer  screen, he's tired of forcing our
athletes  onto  a computer  screen.  He'd  rather  keep  them  in the  weight  room  and  in our  gyms  working  towards  whatever
activities  we  do have  when  we are  finally  approved  to move  forward.  The  discussion  will  continue,  and he wants  the Board  to
know  the  idea  is on the  table  as far  as a winter  activity  that  could  keep  our  students  active  to some  extent.

*  On Friday,  the  New  York  State  Public  High  School  Athletic  Association  (NYSPHSAA)  came  out with a statement  saying they were
canceling  the  winter  state  championships.  January  4 is still  our  tentative  start  date. We are  waiting  for the Governor's

permission  to begin  winter  sports.

*  Binghamton  area  coaches  are  thinking  Governor  Cuomo  is not  going  to allow  winter  sports this year, and that's  all we have to
offer  our  kids.  He's  had  conversations  with  athletic  directors  in the  Binghamton  area,  and  we're  going to try to get athletic
directors  around  the  state  to  join  us in trying  to get  basketball  labeled  as a lower  risk  sport.  Basketball  has been labeled a
moderate-risk  sport.  The  league  is trying  to get  the  National  Federation  of  High  School  Sports to get the designation  changed
to lower-risk.

There  were  no questions,  comments,  or  discussion.  The  Board  thanked  Mr. Ferrara  for  his  report.

Mr. David  Cicio,  Director  of  Facilities  II reported:

ii  On November  17,  the  annual  fire  inspection  was  held.  There  were  a few  minor  issues  found,  and they were corrected  within  a
day.

ii  The  AVI  was  performed  on December  10;  they  are  waiting  for  the  forms  to be available  from  the state.
ii  His department  continues  to move  forward.

There  were  no questions,  comments,  or  discussion,  and  the  Board  thanked  Mr. Cicio  for  his report.

Mr. Carey  Shultz,  Business  Administrator  reported:

*  Budget  update  appears  to be steady  with  the  20o/o cuts  gone  by  the  wayside.  The  state is still deciding if schools will receive a
part  of  the  stimulus  package  money.  Delaware  Academy  prepared  for  cuts  when  they  prepared  the budget  last year. Aid
payments  have  been  coming  in exactly  as planned.

*  His department  has  handled  a lot  of human  resource  lately  with  everything  COVID  related,  people working  from home,
quarantined  from  home,  and  the  FMLA.  Each  case  is different,  but  they  have  a pretty  good  handle  on it. All-in-all,  the staff
have  been  fantastic  throughout  the  whole  thing.  Mrs.  Marino,  Substitute  Registrar  comes in every morning  and hits the ground
running  with  a smile,  and  has  been  able  to fill  voids  and  make  sure  classroom  coverage  is provided.  Mr. Shultz  commended
Mrs.  Marino  on doing  such  a great  job.

Stimulus  aid cuts;  budget  development  will  begin  next  week  and  resume  after  the holiday  break. His goal this year is to go
with  a three-year  summary  before  he actually  starts  to sit  down  to look  at  budget  and staffing.  There  are some retirements
they  speculate  coming  into  next  year.  Mr. Shultz  reported  he expects  New  York  State numbers  to be available  for aid after
January.  He doesn't  think  it looks  good  at  this  point.  He anticipates  that  this  year's  aid will be bad, and next  year's  aid will be
even  worse.  This  gives  us time  to plan  and  look  at what  we  currently  have.

Bids  were  opened  last  week.  Mr. David  Vaughn  from  LeChase,  and  Mr. David  Gilmore  from  Highland  Associates  are here to give
a brief  report.

Mr. David  Vaughn,  LeChase,  reported  that  the  bids  they  received  for  the  construction  project  last  year  in March  were  unfavorable  so

the  district  decided  to wait  until  late  fall  2020  to go back  out  for  bids.  This  time  around  there  was  a lot  more  participation.  Numbers

came  in anywhere  between  12  and  30 percent  lower  than  the  last  time.  Currently,  they  are  going  through  the  process  of  meeting  with

each  contractor,  making  sure  everybody's  included  everything  that  we want.  He has  two  contractors  to meet  with  by the  end  of  the

day  tomorrow,  and  after  that,  he'll  be ready  to make  recommendations  to Mr. Shultz  and  Mrs.  Zimmerman  to bring  to the  Board  of

Education  next  week.  The  plan  is, once  they  get  contracts  out  and  get  them  executed,  to  come  back  mid  to late  January  and  begin

work  in the  elementary  school  kitchen  cafeteria  and  start  making  things  happen  here  for  the  district.
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Mrs. Zimmerman  commented  that  at the end of tonight's  meeting  we will ask the Board of Education  to schedule  a Special  Board  of

Education  meeting  for  next  week.  This will give Mr. Vaughn  time  to review  the bids and make  sure they  are accurate  and align with all
the original  bid specifications  because  there  was some  question  after  the fact;  therefore,  it did not put us in a position  tonight  to
award  those  bids, so we will be looking  to schedule  a special  meeting  on Monday,  December  21, 2020,  for the purpose  of awarding
bids.

Mr. Shultz  commented  that  in the last three  to six months,  questions  have come up about  other  things,  and asking  why  certain  items
weren't  included  in the project?  This capital  project  has taken  about  five years  to get from  ground  zero all the way to where  we are
now,  so a lot of times  decisions  are made  with  plenty  of time.  There  was some  talk  about  the parking  lot in the elementary.  That  came
up after  the fact,  after  we decided  on the current  project  and went  to the voters.  The vote  was in October  2018.  There  will always  be
items  that  come up after  a project  is approved.  Mr. Shultz  commented  that  this  is actually  the time  we need to start  sitting  down  and
planning  the next  project.  There  are still  structural  items  here that  need attention,  and we can't  let that  go another  four  to five years,
so we will start  that  process  right  after  the new  year.

Trustee,  Seth Haight  asked  a question  regarding  the mechanical  HVAC side of the bidding  process.  Mr. Haight  said he understands  we
chose  to go with  the Coop bid versus  the other  packages,  plumbing,  electrical  site, and general  contracting,  because  we were
strengthened.  Do we know  why  we chose what  we did on the HVAC mechanical  side?

Mr. Gilmore  from  Highland  Associates  replied,  we had a lot of conversations  with  the construction  project  committee.  At one point  in
time,  there  was a presentation  done with  the committee  on doing  the whole  project.  The reasoning  that  was given  for  going  with  the
HVAC was the majority  of the equipment  on site now, is one manufacturer,  one set of controls,  and it made a lot of sense to keep
following  down  that  path and use that  manufacturer  on the new project.  Districts  have the option  of selecting  this  method  if it's a
group  that  you want  to do, because  it's already  been fit. That  choice  was made  for  the entire  Board of Education  for  the new project.

Further  discussion  was held regarding  the bidding  process.  Trustee,  Seth Haight  thanked  Mr. Vaughn  and Mr. Gilmore  for  their  time.

The Board thanked  Mr. Shultz  for his report,  and Mr. Vaughn  and Mr. Gilmore  for  attending  the meeting  to answer  questions.

Ms. Christine  Miller, Food Service  Supervisor  reported:
ii Breakfast  average  numbers,  with  half  the students  here and half  of them  out, for  the elementary  building  is 140  students.  She

stated  their  numbers  have never  been that  high, even with  all the students  here, they  usually  average  around  100.  The High
School  is averaging  95 breakfasts.  The average  lunch numbers  for  the elementary  building  are 130;  high school  numbers  are
150.  Kudos to her staff  who are continuously  working  to prepare  meals.  They  are doing  breakfast's  and lunches  in the
classrooms,  in the elementary  building,  breakfast  at a kiosk  when the students  come  in and do their  health  checks;  we're  doing

lunches,  and we have staff  getting  meals  ready  for  the remote  learners  and the hybrid,  and we have the backpack  program.
They  are serving  lunch every  day, and her staff  is constantly  moving,  and they  all know  the particulars  involved.  She can't  say
enough  good about  her staff.  Kudos to the transportation  department  for their  participation  in the delivery  of meals.  Ms. Miller
commented  it works  like a well oiled machine.
Her department  is ready  for the ice cream  social  tomorrow  with  232 ice creams  prepared.

Trustee,  Tammy  Neumann  asked why  the numbers  for lunch are less than  breakfast.  Ms. Miller  replied  because  the students  are
probably  bringing  lunches  from  home.  They  are spot  on with  the pre-COVID  numbers,  and that  is with  70 students  missing.

Mrs. Zimmerman  commented  Ms. Miller  sets expectations  and the culture  with her staff  in this  department  and that's  why  their  doing
so amazing.  No child goes hungry.

Mrs. Kelly M. Zimmerman  reported  on behalf  of Mr. Petrilli,  CSE Chairperson:
* She and Mr. Petrilli  met  with  Ms. Wood regarding  a transition  schedule.  Mr. Petrilli  is leaving  the district  with  all of his CSE

meetings,  evaluations,  observations,  and reports  all up to date.

The Board thanked  Mrs. Zimmerman  for Mr. Petrilli's  report,  and wished  Mr. Petrilli  the best in his retirement.

Mr. Luke Potrzeba,  Technology  Supervisor  reported:
* Today was a bit of a challenge  as there  was a global  Google  outage,  and they  were  busy  keeping  everyone  updated.  The

department's  focus  has been to keep everyone  up and running.

The Board thanked  Mr. Potrzeba  for  his report.

Mr. Gregg Verspoor,  Transportation  Supervisor  reported:
*  Kudos to his staff  as they  adapt  to daily  changes  to routines.
* Daren Evans has completed  his 19A endeavor  for  getting  credentialed  as a 19A certified  examiner.  Mr. Verspoor  commented

that  this  is no small  feat  and congratulated  Mr. Evans.
His department  continues  to move  forward.

Mrs. Zimmerman  commented  that  Ms. Miller  would  not be able to all the things  she does without  the transportation  staff.  They have  a
constant,  positive  can-do  attitude,  and are always  willing  to shift  their  schedules  to do what  needs  to be done. She thanked  Mr.

Verspoor  and his staff  for  all they  do.

The Board thanked  Mr. Verspoor  for his report.

C. Superintendent  Monthly  Report:
Mrs. Kelly M. Zimmerman,  Superintendent  reported:

* She read an email  she received  from  a community  member  who expressed  her pleasure  about  Jenny  Lane, Elementary  Teacher,
and how she operates  her classroom.  Mrs. Zimmerman  commented  it is nice to hear  about  the degree  to which  our  teachers
are being innovative  and going above  and beyond  in the midst  of all these  challenges.
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Mrs.  Zimmerman  shared  a spreadsheet  handout  with  the  Board.  The  spreadsheet  showed  the  progress  and  standards  and  the

instructional  model  the  students  are  participating  in. She  commented  we don't  grade  the  elementary  students  the  same  as the

middle/high  school.  We take  a standards-based  perspective  at  the elementary  level, meaning  that  we work on a four-point
rubric  where  students  who  receive  ones  are  judged  to not  yet  be meeting  New  York  State  standards.  A score  of a two  means

that  they  are  working  toward  those  standards;  a three  means  they  are  currently  meeting  the  standard;  and  a four  means  they

are  currently  exceeding  those  standards.  Standards  are  designed  to be achieved  across  the  span  of a school  year,  so early  in

the  schoo(  year,  it is not  uncommon  for  a student  to have  ones  and  twos,  because  we would  expect,  at  that  point,  that  they  are

working  toward,  or not  yet  meeting  a particular  standard.  Not  always  at the  fault  of  the  student,  or because  the  student  is

struggling,  but  it could  be that  we  just  haven't  taught  that  standard  yet.  That  will  explain  why  some  kindergartners,  in their

first  formal  year  of school  experience,  are  not  quite  at that  level  yet  where  we see  progression  in other  grade  levels.  If  the

standard  spans  a year,  a student  may  have  a one  at the  beginning  of  the  year,  but  have  a four  at the  end  of  the  year.  Teachers

are  able  to target  interventions  for  at-risk  students  during  the  year.  The  expectation  is to see  progression  throughout  the  year.

A question  and  answer  session  was  held  regarding  the  interventions  used  to help  the  students  K-12.  Mrs.  Zimmerman  will  do a full
data  presentation  at  the  half-year  mark  in February.

The  Board  thanked  Mrs.  Zimmerman  for  her  report.

D. Bobrd  Committee  Reports:

Trustee,  Seth  Haight  reported  on behalf  of  the  athletic  liaison  committee  who  met  twice  this  month.  They  were  happy  to see  that  Mr.

Ferrara  brought  forward  a way  for  the  community  to stay  in touch  with  the  games  if they  are  unable  to attend  in person.  There  is
always  a lot  of  participation  at both  home  and  away  games,  and  this  is a way  to help  the  community  participate  virtualJy.  They are
looking  at two  video  monitoring  system  options  where  the  community  can  log in virtually  to watch  events.  The  district's  goal  is to
provide  this  service  to the  community  at no cost.  They  are  still  having  discussions  about  the  costs  associated  with the video packages.
The  cost  is fairly  reasonable  and  some  costs  are  reimbursable  through  a BOCES  cooperative  service  agreement.  Delaware  Academy  is
waiting  for  estimates.  Trustee,  Seth  Haight  commented  they  are  figuring  out  the  best  cost,  and  several  other  MAC League  schools
either  already  have  the  system,  or  are  moving  toward  using  the  system,  to keep  their  communities  involved  in the  competition.  They

are  still  waiting  for  further  information.

Trustee,  Lucy  Kelly  commented  that  the  committee  feels  it is important  for  the  community  members  mental  health  as well.  They  need
something  to look  forward  to too,  and  they've  always  been  very  centered  about  our  school  and  our  sports,  as well  as our  academic
and  other  performances.  Trustee,  Seth  Haight  commented  they  are  waiting  to see  what  the  best  financial  option  is for  the  district,  and
they  want  to stay  consistent  with  what  the  other  schools  are  using.  Mr. Ferrara  commented  they  are  also  thinking  ahead  and trying  to
look  into  it for  snowbirds,  elderly  communities,  etc.  The  package  will  work  for  other  events  such  as sing-a-longs  as well.  The
committee  does  not  want  it to be a cost  to  the  community  members.

Trustee,  Lucy  Kelly  also  commented  on a report  that  Mr. Ferrara  shared  where  it noted  that  the  contagion  rate of  interscholastic  sports
is not  what  it is even  within  the  general  convention,  so something  is working.

Trustee,  Lucy  Kelly  reported  on behalf  of  the  Board  Liaison  Committee.  The  committee  met  via  Google.meet  and  they  heard  the
following  comments  from  teachers:

*  They  like  the  connection  to the  Board,  and  they'd  like  to keep  that  up because  they  think  it's  important  we know  what's
happening  in the  trenches;

*  Kudos  to the  administrative  team  as they  are  doing  a terrific  job;

The  custodial  staff  is A+  ;

Kudos  to Ms. Miller's  department;

They  were  positive  comments  that  Mrs.  Zimmerman  brings  things  to them  before  they  go to the  public  whenever  she can.
There  are  concerns  about  the  accuracy  of  the  thermometers  used  for  health  checks.  They  tend  to read  on the  low  end.
They've  observed  stress  in older  students.

The  next  committee  meeting  is January  20.

Mr. Albright  is preparing  a survey  to put  out  to teachers  to see  what  the  teachers  like  and  what  their  concerns  may  be.

Trustee,  Tammy  Neumann  reported  on behalf  of  the  Policy  Review  Committee:

*  Currently,  doing  basic  review  of  the  policies.  The  two  new  Board  members  are  on the  committee  and  this  is a good  way  for

them  to become  familiar  with  the  policies.  Right  now  they  are  looking  at removing  names  in certain  policies  and  replacing  the

names  with  titles,  so they  don't  have  to constantly  go through  and  change  names.  They  are  looking  at changing  all references

to be general.

*  Policy  Adoption  is usually  done  after  three  readings  of  a policy.  The  Board  does  have  the  right  to waive  further  readings  and
fast  track  to adopt  on the  first  reading.  There  are  two  policies  that  need  to be adopted  immediately  to comply  with  grant

language  that  is required  by the  New  York  State  Education  Department  to be in the  policies.  The  committee  is asking  the  Board

to  waive  readings  two  and  three  and  adopt  these  policies  tonight.  Mrs.  Zimmerman  commented  the  policies  are  related  to the

IDEA  grants.  Both  grants  were  submitted  and  flagged  for  language.  We've  been  asked  to add  or  change  language  to comply

with  the  IDEA  desk  audit.  We need  to resubmit  the  information  to New  York  State  immediately,  so they  can  approve  the  grants.

Mr. Shultz  commented  the  desk  audit  holds  up the  approval.

Trustee,  Sean  Leddy  reported  the  capital  project  committee  did not  meet,  but  they  hosted  a walk-through  prior  to the  bid  opening.

President,  Elizabeth  Huneke  thanked  the  Board  members  for  their  committee  reports.

8, Policy  Review  / Adoptioni
A, First  Reading  of  Revised  Policies  #9,  21,  25,  28,  30  and  32

First  reading  of  policy  revisions  for  policies  #9,  Code  of Ethics,  #21,

Policy,  #28,  Code  of  Conduct,  Plain  Language,  #30,  Extracurricular  -

Policy.  No action  taken.

District-Wide  Assessment  Policy,  #25  Comprehensive  Attendance

Field  Trip  Policy,  and  #32,  Policy  and  Pmcedures  Purchasing

B. Waive  Further  Readings  of  Policies  #9  Code  of  Ethics,  and  #32  Purchasing:
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On a motion  made by Kimberly  Shephard,  seconded by Seth Haight,  the Board of Education  approved  the following  resolution  to
approve  policies: WHEREAS, legal updates  were submitted  by the New York State Education Department  for Policy #9, Code of Ethics,
and Policy #32 Purchasing Policy; AND WHEREAS, it is recommended  by the New York State Education Department  that  the revised
policies  go into effect  immediately;  AND WHEREAS, the Board of Education has had the opportunity  to review  the revisions;
THEREFORE, BE IT RESOLVED, that  the Board of Education waives the usual process to have three readings  of the revised policies,
and hereby adopts revised Policy #9, Code of Ethics, and #32, Purchasing Policies as submitted.  There were no questions,  comments,
or discussion and the motion  carried with a vote of 6-0.

9. Old  Business:

No old business.

10.  New  Businessi

A. Revise  Substitute  Rates:

On a motion made by Lucy Kelly, seconded by Tammy Neumann,  the Board of Education revised substitute  rates to reflect  the increase

in minimum  wage from $11.80  per hour to $12.50  per hour, effective  December  31, 2020, as per New York State. The following

substitute  rates are affected by the increase:  Teacher  Aide, $87.50  per day, Food Service, $12.50  per hour, Bus Aide, $12.50  per hour,
and Custodial  Worker, $12.50  per hour. There were no questions,  comments,  or discussion  and the motion carried  with a vote  of  6-0.

B. Approve  Athletic  Merger  for  Wrestling:

On a motion made by Tammy Neumann,  seconded by Lucy Kelly, the Board of Education,  on recommendation  by the athletic  director,

approved  a request  for an athletic  merger  between Walton Central School District  and Delaware  Academy  Central  School  District  at

Delhi for Varsity, JV and Modified Wrestling  for the 2020-2021  winter  season. There were no questions,  comments,  or  discussion  and
the  motion  carried  with  a vote  of  6-0.

C. SEQRA  Type  II  Action  Storage  Trailers  1,  2 and  3:

On a motion made by Tammy Neumann,  seconded by Sean Leddy, the Board of Education  approved  the following  resolution:

Highland  Associates,  architects  selected by the Delaware  Academy  Central School District  at Delhi have recommended  to the  Board  of

Education  that  the Board determine  that  the project  Class Storage  Trailers 1, 2 and 3, SED numbers  12 05 01 04  0 008  017,  12  05 01

04 0 008 018, and 12 05 01 04 0 008 019, located in the parking  area of the Delhi Elementary  School is a Type II action as that  term

is defined in the State Environmental  Quality  Review Act because the project  will not have a significant  impact  on the environment.

The project  is therefore  not subject  to further  review under SEQRA. On a motion  made by (enter  name),  seconded by (enter  name),  it
is RESOLVED that  the Delaware  Academy  Central School District  at Delhi Board of Education  acting as lead agency  for  purposes  of  the

State  Environmental  Quality Review Act and Regulations  and upon the recommendation  of the School District's  architect  hereby

determines  that  the project  Class Storage  Trailers 1, 2 and 3, SED numbers  12 05 01 04 0 008 017, 12 05 01 04 0 008  018  and  12  05

01 04 0 008 019 is a Type II action which will not have a significant  impact  on the environment  and is not subject  to further  review

under  the State Environmental  Quality  Review Act. There were no questions,  comments,  or discussion  and the motion  carried  with  a
vote  of 6-0.

D. Declaration  of Lead Agency  for  SEQRA Project  Class  Storage  Trailers  1, 2 and  3:
On a motion  made by Tammy Neumann,  seconded by Sean Leddy, the Board of Education  approved  the following  resolution:
RESOLVED that  the Delaware  Academy  Central  School District  at Delhi Board of Education,  hereby  declares the Delaware  Academy

Central  School District  at Delhi Board of Education as the lead agency  for the purposes  of the State Environmental  Quality  Review Act
and Regulations  (SEQRA), associated  with the project  Class Storage  Trailers 1, 2 and 3, SED numbers  12 05 01 04 0 008 017, 12 05
01 04 0 008 018, and 12 05 01 04 0 008 019. Mr. Shultz reported  due to social distancing,  the district  needed to label the storage
trailers  as temporary  structures  and therefore  the SEQRA declaration  needed to be provided.

There  were  no further  questions,  comments,  or  discussion  and  the  motion  carried  with  a vote  of 6-0.

E. Request  to  Remove  Books  from  Library  Inventory:

On a motion made by Kimberly  Shephard,  seconded by Lucy Kelly, the Board  of  Education  approved  a request  from  Mrs.  Oliver,  Library

Media Specialist,  to remove books from inventory  as the books are unused, out of date, and/or  damaged beyond  repair.  There  were  no
questions,  comments,  or  discussion  and  the  motion  carried  with  a vote  of  6-0.

F, Set  Board  of  Education  Special  Meeting  Date:

On a motion made by Tammy Neumann,  seconded by Lucy Kelly, the Board set a date of December  21, 2020, to hold a Special  Board

of Education  meeting  for the purpose of awarding  bids. There were no questions,  comments,  or discussion  and the motion  carried  with
a vote  of 6-0.

11.  Public  Comments:

A. The  Public  May  Address  the  Board,

President,  Elizabeth  Huneke  opened  the  floor  to public  comments.  There  were  no public  comments.

12.  Other  Discussion:

A. Board  Comments:

Trustee,  Lucy Kelly commented  with the comments  made by everybody  she agrees we are a well-oiled  machine.  We have  good

engineers  at the helm, good passengers  and conductors,  and she thinks  we're all on the right  track. President,  Elizabeth Huneke  said
she  loves  that  analogy.

Trustee,  Sean  Leddy  wished  everyone  a happy,  healthy  holiday  season.

Trustee,  Seth Haight  thanked  everyone  for their  efforts  and  the  information;  it is very  helpful.  He appreciates  all the  effort.  He wished
everyone  a great,  restful,  holiday  season.

Trustee, Kimberly  Shephard  congratulated  Mrs. Guy on her tenure.  She stated Mrs. Guy is an amazing  addition  to our district,  and
she's so glad she's here. Mrs. Shephard  also welcomed  Mrs. Shearer  and noted she is another  amazing  addition  to our district.  She
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said  the  district  is very  fortunate  to have  both  ladies.

Vice  President,  Tammy  Neumann  commented  that  one  of  the  things  the  Board  charged  Mrs.  Zimmerman  with  is attracting  and

retaining  very  high  quality  teachers  and  staff,  and  it looks  like  she's  doing  that.  Mrs.  Neumann  welcomed  Mrs.  Shearer  and

congratulated  Mrs.  Guy  on her  tenure  appointment.  She  also  noted  that  she  finds  it hard  to believe  that  other  districts  can't  do what

Delaware  Academy  is doing.  She  doesn't  think  they're  trying  as hard  as we would.  The  effort  that  everyone  from  top  to bottom  puts  in

without  complaining,  and  the  attitude  that  it's  what's  best  for  the  kids  and  everybody  recognizes  that,  and  we are  just  doing  what  we
need  to do, and  it's  just  a fabulous  thing  to see,  and  she's  very  proud  to be a part  of it.

President,  Elizabeth  Huneke  thanked  Mrs.  Neumann  for  her  comments  and  for  summing  it all up quite  nicely.  She  thanked  everyone

for  trying  to be so positive  all the  time.  She  knows  how  hard  that  is when  you're  all going  through  this  together,  and  just  seeing

everyone's  smiling  face  in here  today,  and  dressed  up. Ms. Huneke  thanked  everyone  for  participating  in the  ugly  sweater  meeting.

Trustee,  Seth  Haight  commented  he was  at the  school  for  an early  morning  meeting,  and  ran  into  Mrs.  Robbins  who  was  all dressed  up

with  pom  poms.  He initially  thought  COVID  had  taken  its toll  on her,  but  he learned  this  is something  she  does  every  week,  so he

didn't  need  to be concerned.  He thanked  everyone  for  their  efforts.

President,  Elizabeth  Huneke  thanks  everyone  so much  for  keeping  up the  positive  energy  and  doin'g  this  for  our  kids.  It's  amazing

what  you  all have  done  and  please  take  some  time  for  yourselves  for  the  next  couple  of  weeks  because  everybody  needs  a break.

Please  be safe  and  healthy.

Mrs.  Kelly  M. Zimmerman  thanked  the  Board  of Education  for  their  tireless  efforts  and  commented  they  do not  get  paid  for  their

positions,  yet  when  she  needs  them  they  are  all here  with  no questions.  Mrs.  Zimmerman  presented  the  Board  members  with

poinsettias  on behalf  of  herself  and  the  district  as another  token  of  gratitude  for  the  work  that  the  Board  does  every  day.

13.  Close  Meeting:

A. Upcoming  Board  of Education  Meeting  Dates:
*  Special  Board  of  Education  Meeting,  December  21,  2020,  at 6:00  p.m.

*  Regular  Board  of  Education  Meeting,  January  25,  2021,  at 5:00  p.m.  It  is anticipated  that  the  Board  will  hold  an executive

session  at  5:00  p.m.  and  return  to open  session  at 6:00  p.m.

To access  the  video  recording  of  this  meeting  in its entirety,  please  visit  www.delhischools.org.

B, Adjournment

On a motion  made  by Tammy  Neumann,  seconded  by Kimberly  Shephard,  the  Board  of Education  adjourned  the  Regular  Meeting  at

7:56  p.m.

Respectfully  submitted,

Susan  J. Temple

District  Clerk

BOE Approved:  1/25/21
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