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Delaware  Academy  Central  School  District  at  Delhi

Board  of  Education  Budget  Workshop  (Monday,  March  29,  2021)

Virtual  and  In-Person  Meeting

Members  Present:  Elizabeth  Huneke,  Tammy  Neumann,  Seth  Haight,  Lucy  Kelly,  Sean  Leddy,  Kimberly  Shephard,  and  James  R.
Tucker  Jr.

Others  Present:  Kelly  M. Zimmerman,  Superintendent,  Carey  Shultz,  Business  Administrator,  Lauren  Raba  and  Brian  Rolfe.

Open  the  Meeting:

President,  Elizabeth  Huneke  called  the  Budget  Workshop  meeting  to order  with  the  Pledge  of  Allegiance  at 5:07p.m.

Budget  Planning  Workshop:

President,  Elizabeth  Huneke  turned  the  floor  over  to Mr. Carey  Shultz,  Business  Administrator.

Mr. Shultz  reviewed  the  following  items:

*  Budget  basics  (balanced  budget);

ii  Timeline,  we  have  a few  more  budget  workshops  scheduled  with  a target  adoption  date  of  March  29th;
Revenue  analysis,  taxes,  state  aid,  pilot  revenue,  other;

What is currently  being proposed  by the state,  $8,539,412;
What  to expect  in coming  years;

District's  approach  as we  build  the  expenditure  side  of  the  budget;

Additional  stimulus  package,  we currently  know that  $122  billion  has  been  set  aside  for  K-12  schools  nationwide.  Since
Delaware  Academy  is considered  higher  in wealth,  we  would  most  likely  receive  lower  percent  than  urban  districts;
Comparison  of  budgets  from  2010-2019;

Current  reserves  (Workers  Comp,  Unemployment,  Retirement,  TRS,  Liability,  Employee  Benefits,  Debt  Service  and
Unassigned);

Fiscal  stabilization;

Proposed  budget  to date, covered  trends,  how it's affecting  overall  expenses  for  2021-22  budget,  contractual

increases/decreases  (personnel  and  non-personnel;

Next steps and final considerations,  Percent spending  increase  from  prior  year  =  l.9666o/o,  Proposed  tax  levy  increase  is
l.50o/o.

The  Board  thanked  Mr. Shultz  for  his  presentation.

Mrs. Zimmerman  asked to have a conversation  regarding  the capital  project.  She commented  that  normally,  this information  would
not be discussed  during  a budget  workshop;  however,  since the Board is together,  and no action is to be taken,  she  feels  it is
necessary  to have  a discussion.

The administration  was made aware of problems  in the elementary  building  concerning  plumbing.  The building  has continually  been

dealing  with problem  pipes; having to snake the pipes on a regular  basis. Once the contractors  opened the flooring,  they  were  able

to determine  exactly  what  the problem  is. The contractors  currently  have direct  access to repair  the problem,  so administration  has
asked for a quote for the repair. They will keep the Board  updated.  No action  was  taken.

A discussion  was  held  regarding  flooring  in the  elementary  building  that  is a part  of  the  current  capital  project.  Several  options  were
presented  to the  Board.  The  administration  will  keep  the  Board  updated  as the  project  progresses.  No action  was  taken.

To view the meeting  in its entirety  visit  https://www.youtube.com/watch?v=zLmtsKLYviO.

Adjournment:

On a motion  made  by Lucy  Kelly,  seconded  by Tammy  Neumann,  the  Board  adjourned  the  Budget  Workshop  at 6:15  p.m.

Respectfully  yours,

Susan  J. Temple

District  Clerk

Board  approved:  4/27/21
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