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Delaware  Academy  Central  School  District  at  Delhi

Regular  Meeting  of  the  Board  of  Education  (Monday,  March  22,  2021)

Virtual  and  In-Person  Meeting

Members  Present:  Elizabeth Huneke,  Tammy  Neumann,  Seth Haight,  Lucy Kelly, Sean Leddy, Kimberly  Shephard,  and James  R.
Tucker  Jr.

Others  Present:  Kelly Zimmerman,  Superintendent,  Bruce McKeegan, School Attorney,  Susan Temple, District  Clerk,  Perry  Dewey,

DCMO BOCES, Julie Mable, Robin Robbins, Carey Shultz,  Luke Potrzeba, Christine  Miller, Jeffrey  Ferrara, Janine Rosener,  Kristen
Shearer, Brian Rolfe, Laura Gioffe, Gregg Verspoor  and  Lauren  Raba.

Opening  of  Meeting:

A. Call  to  Order:

President,  Elizabeth  Huneke called the Regular  Meeting of the Board of Education  to order  with the Pledge of Allegiance  at 5:02  P.M.

Enter  Executive  Session:

On a motion made by Kimberly  Shephard,  seconded  by Lucy Kelly, the Board of Education  entered  Executive  Session  to discuss

matters  leading to the appointment  of certain  individuals,  with no action to be taken.  The Board entered  Executive  Session  at
5:03  P.M.

Leave  Executive  Sessioni
On a motion  made by Seth Haight,  seconded  by Kimberly  Shephard,  the Board left Executive  Session at 5:54  P.M.

Call  to  Order,  Open  Session:

President,  Elizabeth  Huneke  called  the  Open  Session  of  the  Regular  Meeting  of  the  Board
Allegiance  at  6:07  P.M.

of Education  to order  with the Pledge of

Presentations:

A. BOCES  Budget  and  Programming,  Mr.  Perry  Dewey:

President,  Elizabeth  Huneke  turned  the floor  over  to Mr. Perry  Dewey,  District  Superintendent  of  the  Delaware-Chenango-Madison-

Otsego (DCMO) BOCES. Mr. Dewey presented  the proposed  administrative  and  capital  budget  for  the  DCMO  BOCES  for  2021-2022.
Mr. Dewey  highlighted  the  following  items  in his presentation:

ii The total of the proposed  administrative  and capital  budget  are  equal  to the  total  amount  of  the  budget  in the  current  year.
*  Since  his employment  in 2016,  DCMO  BOCES  has  reduced  the  cabinet  positions  from  eight  to seven.

*  Administrative  Supervisory  positions  have  been  reduced  from  seven  positions  to five  positions.
*  Administrative  budget  line  items;

ii  Revenue  line  items  per  component  districts;

ii  2022  Capital  projects;

*  Descriptions  of  major  budget  codes;

*  2021-2022  Administrative  budget  significant  line  item  changes;

*  Reviewed  college  credit  courses  available  through  DCMO  BOCES.

ii  All component  districts  will  vote  on the  DCMO  BOCES  budget  on Tuesday,  April  27.

A brief  question  and answer  session was held. The Board thanked  Mr. Dewey for his presentation  and acknowledged  him  for  keeping

his word to the component  districts  to keep the DCMO BOCES budget  respectable.  The Board commended  Mr. Dewey  for  doing  a
great  job.

B. Data  Report,  Kelly  M.  Zimmerman,  Superintendent:

President,  Elizabeth  Huneke turned  the floor  over  to Mrs.  Kelly  Zimmerman,  Superintendent.  Mrs.  Zimmerman  gave  a presentation
on the  State  of  the  District.  She  highlighted:

*  Federal  and  State  Updates  from  reopening;

*  The  District  will  use  multiple  sources  of  data  moving  forward  for  2021-2022;
Demographic  Data;

Elementary  and MS/HS  Performance  Data;
Next  steps.

Mrs. Zimmerman  commented  that  the District  will not push forward  until it receives  full guidance  from the local Department  of

Health.  There are many considerations  that  need to be looked at in order  to move forward.  A brief  question  and answer  session  was
held. The  Board  thanked  Mrs.  Zimmerman  for  her  presentation.

Public  Comments:
President  Elizabeth  Huneke opened the floor  to public  comments.  President  Huneke read an email received  from Lauren O'Leary
addressed  to Mrs. Zimmerman  and the Board of Education  as follows:

"As I am sure you have been following,  trans  athletes  have become center  stage of the media. There have been some  mumbles  and
growing  transphobia  in some personal  FB pages here in town.  It is making  me nervous  for the safety  of  these  children.

I am asking that  you put this topic on your  radar. While I love my community,  they  often form opinions  without  facts. I wonder  if you

and the board could get ahead of this issue. Post a statement  or even better,  a special trans  awareness  portion  of the School  Board

meeting  that  is posted on social media with an actual doctor, or reporting  the NY laws in dealing  with trans  students  and  athletes,

who as I am sure you are aware, suffer  from a much higher  risk of suicide.  Sometimes  it is better  to wait  and see and other  times,  it
is better  to be a leader,  I will  leave  that  for  you  to decide.

The one thing I know for certain,  we have trans  students  in our community  and no child should feel attacked  in their  hometown.
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Thank  you  for  your  time."

The  Board  thanked  Ms. O'Leary  for  her  email.  There  were  no further  public  comments.

Routine  Matters:

A.  Approve  Minutes  of  the  Regular  Meeting  held  on  February  22,  2021:

On a motion  made  by Tammy  Neumann,  seconded  by Seth  Haight,  the  Board  of  Education  approved  the  Minutes  of  the  Regular

Meeting  of  the  Board  of Education  held  on February  22,  2021,  as submitted.  There  were  no questions,  comments  or  discussion,  and

the  motion  carried  with  a vote  of 7-0.

B. Approve  Minutes  of  the  Budget  Workshop  Meeting  held  on  March  1,  2021:

On a motion  made  by Tammy  Neumann,  seconded  by Seth  Haight,  the  Board  or Education  approved  the  Minutes  of  the  Budget

Workshop  Meeting  of  the  Board  of  Education  held  on March  1, 2021,  as submitted.  There  were  no questions,  comments  or

discussion,  and  the  motion  carried  with  a vote  of  7-0.

C. Personnel  Recommendations:

On a motion  made  by Kimberly  Shephard,  seconded  by  Tammy  Neumann,  the  Board  of Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  personnel  recommendations  for  the  following  as submitted,  and  upon  fingerprint  clearance:

RESIGNATIONS

Name l Position  l Reason  l Effective
No  resignations  for  March  2021.

RETIREMENTS

Name Position Effective

Hannigan,  Peggy Middle  School  Math  Teacher June  30,  2021

UNCLASSIFIED  APPOINTMENTS  -  4  Year  Probationary  lippointments

Name Position  /  Dept. Appointment Effective Tenure  Area Certification Salary

Petkovsek,

Samantha

Student

Teacher,

Elementary

Temporary,

Elementary,

Dana  DeBoer

Cooperating

Teacher

3/8/2021-

5/5/2021
N/A

Working

toward  Early

Childhood

Education

$0.00

teacher/administrator  must receive composite  or overall annual professional  performance  review ratings pursuant  to Section 3012-c
and/or  3012-d  of the Education Law of either  effective  or highly effective  in at least three (3) of the four  (4) precedinr;) years, and if the
teacher/administrator  receives an ineffective  composite  or overall rating in the final year of the probationary  period, the
teacher/administrator  shall not be eligible  for tenure  at that  time
Note:  Employment  is contingent  upon  clearance  from  the  State  Education  Department  to comply  with  the  fingerprinting  provisions  of
Project  Save

UNCLASSIFIED  APPOIhlTMENTS  -  3 Year  Probationary  Appointments

Name Dept. Position Appointment Effective
Tenure

Area
Certification Salary

No unclassified  appointments  - 3 year  probationary  a,ipointments  for  March  2021.

teacher/administrator  must receive composite  or overall annual professional  performance  review ratings  pursuant  to Section 3012-c
and/or  3012-d of the Education Law of either  effective  or highly effective  in at least two (2) of the three (3) preceding  years, and if the
teacher/administrator  receives an ineffective  composite  or overall rating in the final year of the probationary  period, the
teacher/administrator  shall not be eligible  for tenure  at that  time.
Note:  Employment  is contingent  upon  clearance  from  the  State  Education  Department  to comply  with  the fingerprinting  provisions  of
Project  Save

MISCELLANEOUS  APPOINTMENTS

Name Appointment Position Effective Compensation

Baldwin,  Margaret Temporary Election  Inspector May  18,  2022 $130.00/day
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MISCELLANEOUS  APPOINTMENTS

Name Appointment Position Effective Compensation

Barriger,  June Temporary

Chairperson  for

Annual  Budget

Vote  & BOE

Elections  and

ASSistant  Election

Inspector  to assist

with  counting

absentee  ballots  if

needed.

May  18,  2021

Chairperson  is

unpaid

$27.29/hour  (per
diem)  for  assisting

with  the  counting

of  absentee

ballots.

Bugge,  Skip Permanent

Building

Maintenance

Mechanic

April  5, 2021 $19.72/hour

Cicio,  David Permanent
Director  of

Facilities  II
April  26,  2021 $34.62/hour

Erickson,  Janet Temporary
Alternate  Election

Inspector
May  18,  2021 $130.00/day

Ernst,  Cheryl Temporary
NYSSMA

Accompanist

3/17/2021,

3/23/2021,

3/26/2021,

4/14/2021

$50.00/student

Hilgers,  Edward Probationary Custodial  Worker

Anticipated:  April

6, 2021,  to

October  5, 2021

$13.22/hour  per
CSEA  contract

MacDonald,

Suzanne
Temporary Election  Inspector May  18,  2021 $130.00/day

Maxwell,  Renee Temporary Election  Inspector May  18,  2021 $130.00/day

McGonigal,

Jennifer
Temporary

LTA Substituting

for  Leave  of

Absence  teaching

position.

Certification  :

Childhood

Education  (Gr. 1-

6)

April  13,  2021,  to

on or  about  June

8, 2021

Receive  current

salary,  plus $30.00
per  day  as per

DESSA  contract.

Miller,  Janice Temporary

Assistant  Election

Inspector  to help

with  counting

absentee  ballots  if

needed.

May  18,  2021 $24.26/hour
(per  diem)

Noble,  Vicki Temporary
Chief  Election

Inspector
May  18,  2021 $130.00/day

Reinmann,

Margaret
Temporary

Alternate

Chairperson
May  18,  2021 $0.00

Sherman,  Connor Permanent Custodial  Worker April  12,  2021 $13.22/hour
Note:  Employment  is contingent  upon  clearance  from  the  State  Education  Departmen:  to comply  with  the
fingerprinting  provisions  of  Project  Save.

ATHLETIC  APPOINTMENTS  -  Changes  listed  in red.

Name Position Season DASA  Step

Years

of

Service

Stipend

Abts,  Micaiah

*Rescind  appointment  as

Girls  Modified  Basketball

Coach  (appointed  12/14/20)

Winter IV 1 $2,220  .00

Bruce,  Todd

*Rescind  appointment  as

Girls  JV Soccer  Coach

(appointed  6/15/20)
Fall m 11+ $4,827.00

Bruce,  Todd Girls  Modified  Soccer  Coach Fall iv 11+ $4,019.00
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Coleman,  Jill Program  Assistant,  Volleyball Fall N/A N/A $1,000.00

Davis,  Cecil
Volunteer  for  Football

program
Fall N/A N/A $0.00

Dreyfus,  Matt
*Rescind  appointment  as

Varsity  Football  Assistant
Fall IB 5 $5,917.00

Legg,  Terry

*Rescind  appointment  as

Varsity  Indoor  Track  and

Field  Coach  (appointed

9/28/20)

Winter IB 11+ $6,945.00

Mokay,  William

*Rescind  appointment  as

Boys  Modified  Basketball

Coach  (appointed  1/25/21)

Winter IV 11+ $4,019.00

There  were  no questions,  comments  or  discussion,  and  the  motion  carried  with  a vote  of  7-0.

On a motion  made  by Kimberly  Shephard,  seconded  by Tammy  Neumann,  the  Board  of Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  personnel  recommendation  for  the  following  as submitted,  and  upon  fingerprint  clearance:

ATHLETIC  APPCiINTMENTS  -  Changes  listed  in red.

Name Position Season DASA  Step

Years

of

Service

Stipend

Neumann,

Shawn

Program  Assistant,  Varsity

Baseball
Spring N/A 4 $1,000.00

Trustee,  Tammy  Neumann  abstained  from  the  vote  due  to relationship.  There  were  no questions,  comments  or  discussion,  and  the

motion  carried  with  a vote  of  6-0,  1 abstained.

On a motion  made  by Kimberly  Shephard,  seconded  by Tammy  Neumann,  the  Board  of Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  personnel  recommendations  for  the  following  as submitted,  and  upon  fingerprint  clearance:

ATHLETIC  APPCiINTMENTS  -  Changes  listed  in red.

Name Position Season DASA  Step

Years

of

Service

Stipend

Pardee,  Francis

*Rescind  appointment  as

Girls  Modified  Basketball

(appointed  1/25/21)

Winter IV 1 $2,220.00

Pecori,  Jon

*Rescind  appointment  as

Varsity  Wrestling  Coach

(appointed  9/28/20)
Winter IA 11+ $7,321.00

Spangenberg,

Kurt

Varsity  Assistant  Football

Coach
Fall IB 11+ $6,945.00

Virga,  John

*Rescind  appointment  as

Modified  Girls  Soccer  Coach

(appointed  6/15/20)

Fall IV 1 $2,220.00

*Rescinded  appointments  are  related  to COVID  regulations.

EXTRACURRICULA.R  APPOINTMENTS

Name Position

Years

of

Service

DASA

Step
Stipend

No extracurricular  a,-ipointments  for  March  2021.

CHANGE  IN  POSITION

Employee Title Dept.
Current

Status New  Status Effective

No change  in position  for  March  2Ci21.
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LEAVE  OF ABSENCES

Name l Position  i Reason  l Effective
No leave  of absences  for  March  2021.

The Board expressed their  appreciation  to Mrs. Hannigan for her many years of service  and  wished  her  well  in her  upcoming

retirement.  They thanked Mrs. DeBoer for serving as a cooperating teacher to give a student  teacher the experience  she  needs  for

certification.  The Board congratulated  the staff who received permanent  status. There  were  no further  questions,  comments  or
discussion,  and  the  motion  carried  with  a vote  of  7-0.

D. Financial  Reports:

On a motion made by Seth Haight, seconded by Kimberly Shephard, the Board  of  Education  approved  the  Financial  Reports  as

submitted  by the Treasurer  for January 31, 2021, as submitted.  There were  no questions,  comments  or  discussion,  and  the  motion
carried  with  a vote  of  7-0.

E. CSE  Recommendations:

No CSE Recommendations  for  March  2021.

Reports:

A.  Principal's  Monthly  Reports:

Mrs.  Julie  Mable,  Elementary  Principal  reported:

*  She  continues  with  observations  of  her  staff;

@ Thanked  the  Board  of  Education  for  approving  Jennifer  McGonigal,
leave  of  absence;

LTA to assist  the  4th  grade  team  as a substitute  during  a

Attended  an administrative  retreat  and  team  meetings  with  grade  levels;

Thank  you to Mrs.  Yando  for  coordinating  a Bulldog  Spirit  Week  in the  elementary  building  that  was  held  for  all cohorts.

The  Board  thanked  Mrs.  Mable  for  her  report.

Mrs. Robin Robbins, MS/HS  Principal  reported:
ii Recognition of Mrs. Peggy  Hannigan  for  her  upcoming  retirement.  She  will  be missed.  Congratulations!

ii As a follow-up  to Mrs. Zimmerman's  report, in hindsight,  she can  see  that  grades  8, 9 and 10  should  have  been  brought
back.

*  Shared  what  teachers  are  doing  for  students  on a daily  basis;

* Shout out to students  for their  accomplishments;  FFA members, National Honor  Society,  German  students  for  scores  on the
German  exam,  school  musical  and  more.

The  Board  thanked  Mrs.  Robbins  for  her  report.

B. Departmental  Reports:

Mr. leff  Ferrara,  Athletic  Director  reported:

*  Winter  sports  are  finished,  and  we've  transitioned  to Fall II  sports.

* Fields are a real challenge;  we  will  use  them  primarily  for  home  games  with  weekly  assessments.

* The second Pixelot will be installed for  live-streaming  outside.  More  on that  to follow.
*  Volleyball  senior  recognition  with  team  photos.

The  Board  thanked  Mr. Ferrara  for  his  report.

Mr. David  Cicio,  Director  of  Facilities  reported:

* Thanked his crew because for the past four weeks they've  all been  here  at 4 a.m.  for  snow  removal  and  cleanup.  His

department  has been down one to two people daily and  others  will  stay  over  to make  sure  the  work  gets  done.
@ The  building  project  has  started.  On April  5th,  site  work  will  begin.
*  Assisting  Mr. Ferrara  with  work  on the  fields.

The  Board  thanked  Mr. Cicio  for  his report.

Mr. Carey  Shultz,  Business  Administrator  reported:

* Many people have reached out to him with concerns regarding  a reference  made  about  the  vaccine  and  its effectiveness  after

90 days. Mandy Walsh  from the department  of  health  informed  him  that  the  90-day  information  is a pause  to assess  the
vaccination,  not  that  the  vaccination  only  lasts  for  90 days.

ii Continues with building the budget for 2021-2022.  The  past  budget  workshops  focused  on review  of  expenses  and  revenues.

There are no new aid runs available.  Still  $120,000  deficit  in the  budget.  There  has  been  talk  of  restoring  aid cuts.
* Asbestos  abatement  started  March  29th.  There  is no affect  to students  or  staff.

Capital  project  is going  well.

A brief  conversation  was  held  regarding  the  tennis  courts.  The  Board  thanked  Mr. Shultz  for  his report.

Ms. Christine  Miller,  Food  Service  Supervisor  reported:

@ Thank you to her staff, Mrs. Mable's LTA's and Aides for helping her staff take  food  to the  elementary  building  daily.  It  takes  a
team.
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Elementary  numbers  for  the  month  are  160  breakfasts  served  and  160  lunches;

Middle/High  School  continues  to receive  breakfast  by way of kiosk in the lobby. The numbers  are 180 lunches, 50 meals to
remote,  and  30 backpack  students.  Thank  you  to Mr. Verspoor's  team  for  their  assistance.

A brief  conversation  was  held  regarding  concerns  brought  to Trustee,  Lucy  Kelly  about  the  use  of  so much  Styrofoam.  Mrs.  Miller

reported  that  it is only  temporary  due  to the  cafeteria  not  having  dishwashers  right  now,  and  everything  needing  to be disposable.

The  Board  thanked  Mrs.  Miller  for  her  report.

Ms. Kristen  Shearer,  Director  of  Special  Education  and  Student  Services  reported:

it  Since  she's  started,  she's  met  with  staff  and  students  in the  programs;

*  She  took  tours  in the  AJbany  area,  and  they  were  inspiring;

*  Annual  Reviews  are  going  well.  They've  had  100  percent  parent  participation.

*  Her  big project  is RTI and  ATF  plans;  working  on the  special  education  plan.  The  teachers  are  amazing:  They've  been  very

helpful  in helping  her  understand  Delaware  Academy  and  the  students.

*  She's  working  with  the  guidance  department  to make  sure  all students  have  a career  and  college  readiness  plan.

Met  with  bus  drivers  because  they  are  the  first  to meet  students  every  day.

Working  with  Mr. White  on the  website.

A brief  conversation  was  held  regarding  a shortage  in special  education  teachers.  Ms. Shearer  reported  the  state  is giving  flexibility
for  certification  to encourage  all teachers  to become  dually  certified.  The  Board  thanked  Ms. Shearer  for  her  report.

Mr. Luke  Potrzeba,  Director  of  Technology  reported:

ii  His department  is looking  at long-term  needs  for  the  summer,  permanent  recycle,  funding,  pricing,  classroom  needs,  social

wellness  concerns,  alerts,  and  notifications  to continue  to keep  the  district  running.

The  Board  thanked  Mr. Potrzeba  for  his  report.

Mr. Gregg  Verspoor,  Transportation  Supervisor  reported:

*  Winter  sports  went  well.

*  Fleets  are  going  good.

*  Received  confirmation  that  the  19A  audit  is in compliance.

The  Board  thanked  Mr. Verspoor  for  his report.

C. Superintendent  Monthly  Report:

Mrs.  Kelly  M. Zimmerman,  Superintendent  reported:

*  She  was  approached  by Mayor  Maxey  with  a request  for  the  school  to partially  fund  crossing  guards.  In 2018  the  law  was

changed  to allow,  but  not  require,  schools  to fund  crossing  guards.  The  Mayor  is asking  the  Board  to pay  for  one  to two
crossing  guards.  This  is not  included  in the  current  budget.

After  a brief  discussion,  and  a roll  call  vote  of  6-0,  with  Mr. Leddy  stating  "no  comment"  the  Board  opted  not  to approve  a request  on
the  basis  that  all Delaware  Academy  students  have  the  option  of  transportation,  with  exception  that  those  students  that  live  on Park

Place  and  Sheldon  Drive.  It  was  noted  that  the  village  added  a crossing  guard,  but  not  at  the  District's  request.  Mrs.  Zimmerman  will
follow  up with  Mayor  Maxey.

*  Girl  Scout  Troop  #60301  donated  40 boxes  of  cookies  to  the  backpack  program.

The  Board  thanked  Mrs.  Zimmerman  for  her  report.

D. Board  Committee  Reports.

Athletic  Committeei

Trustee,  Lucy  Kelly  reported  on behalf  of  the  Athletic  Committee.  Sean  Clark  of  the  Clark  Foundation  offered  staff  to look  at the
playing  fields  as community  involvement.  Trustee,  Seth  Haight  commented  that  the  meeting  was  held  with  a focus  on representation

and  communication;  how  it all takes  place.  How  do they  get  information?  How  to work  toward  student  participation  and  taking  it to

the  league  level.  They'll  offer  a letter  with  ideas.  It  was  a positive  discussion.  Trustee,  Lucy  Kelly  commented  that  a few  students
attended  the  meeting  and  added  to the  conversation.  They  presented  ideas  such  as possibly  putting  recorrJs  on the  website  for
various  sports  since  colleges  look  for  this  information.

Trustee,  Seth  Haight  acknowledged  the  work  that  went  into  making  winter  sports  work.  There  were  no COVID-19  cases  with  the
protocols  put  in place  and  followed,  so hats  off  to everyone  with  the  great  result.

Trustee,  Lucy  Kelly  commented  that  all athletes  were  thankful  to have  a season,  even  if  it was  shortened.

Board  Liaison  Committee:

Trustee,  Lucy  Kelly  reported  there  were  a number  of  concerns  that  she  gave  to Mrs.  Zimmerman  who  in turn,  will  email  all the
faculty.  The  following  items  were  also  brought  forward:

ii  The  building  project  at  the  elementary  building;

*  What  happens  when  we  go full-time  with  remote  students?;

*  Parent  attendance  at  sporting  events;

The  use  of  Styrofoam;

Music  played  at  a sporting  event  was  not  appropriate,  perhaps  someone  should  screen  the  music  prior  to the games.

Trustee,  Sean  Leddy  commented  there  were  some  concerns  related  to the  performance  of  a specific  individual,  and  he would  like  to
take  it up in an executive  session  later  in this  meeting.

Capital  Project  Committee:

Trustee,  James  R. TuckerJr.  reported:
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They  took  a tour  of the facilities;
The elementary  library  is completely  demolished;
The elementary  cafeteria  floors  are removed  with  subsurface  work  to dirt.  The ceilings  and lights  are down,  and they're
working  on the bathroom.  They came  across  some  plumbing  issues,  and they're  working  on receiving  some  estimates  on
that.  It is all tied into  the kitchen  and bathroom  drain.  Repairs  to take  place over  spring  break.
Asbestos  abatement  starting  on March 29. The contractors  are asking  the district  for  an access  door.

Trustee,  Sean Leddy  commented  the sewer  drain  will likely  be a change  order.

Policy  Committee:

Trustee,  Tammy  Neumann  reported  they  did not have a meeting  in March.  They  are working  on a few policies,  and Mrs. Zimmerman
has samples  for  them.

Policy  Review  /  Adoption:
A. Second  Reading  of  Revised  Policies  #31,  32,  36,  37,  38,  41 and  54
No action  taken.

Old  Business:
No old business.

New  Business:

A. Bid  Award  for  Independent  External  Auditing  Services:
On a motion  made  by Tammy  Neumann,  seconded  by Lucy Kelly, the Board approved  the following  resolution:
WHEREAS,  the Board  of Education,  pursuant  to General  Municipal  Law, advertised  for  sealed  bids for  Independent  Audit  Services  for

fiscal  years  ending  June 30, 2021,  2022,  2023,  2024,  and 2025;  and WHEREAS,  one bid was received  and opened  in the Business
Office  on March 8, 2021,  at 3:00  p.m.  by the Business  Administrator  with  one witness;  and the bid was reviewed  by the Board  of
Education;  THEREFORE BE IT RESOLVED,  that  the Board  of Education  awards  a bid to perform  independent  audit  services  to the
Delaware  Academy  Central  School  District  at Delhi for  fiscal  years  ending  June 30, 2021,  2022,  2023,  2024,  and 2025  to Cwynar  &
Company,  CPAs, PLLC, Certified  Public  Accountants,  12 South  Broad Street,  Suite  3, Norwich,  NY 13815,  in the amount  of
$14,500.00  per year;  and BE IT FURTHER RESOLVED,  that  the Board  of Education  authorizes  the Superintendent  to sign an
agreement  between  Cwynar  & Company  to perform  independent  external  auditing  services  for  the years  ending  June 30, 2021,
2022,  2023,  2024,  and 2025.

Trustee,  Sean Leddy  clarified  this  was the only  bid we received.  Trustee,  James  Tucker  asked  if their  rate was in range,  and Mr.

Shultz  replied  their  bid was lower  than  last  time.  He said it is because  they  are local,  and we are not  a hard district  to audit  because
we have good staff  and policies  in place.  There  were  no further  questions,  comments  or discussion,  and the motion  carried  with  a
vote  of 7-0.

B. Discussion:  Consideration  for  Returning  All  Students  to  In-Person  Learning:
Trustee,  Sean Leddy  suggested  as the committee  is reestablished  that  we provide  the opportunity  to the community  to participate,
Mrs. Zimmerman  commented  the surveys  provide  the community  the opportunity  to participate.  The intent  is not  to open doors  to
everybody,  but we do plan to maintain  positions  represented.  Trustee,  Kimberly  Shephard  asked  if there  would  be another  round  of
public  forums.  Mrs. Zimmerman  responded  no, but  we may  need a few meetings  to address  issues.  Trustee,  Sean Leddy  commented
it is impressive  to see where  the community  is at. Thank  you for  sharing  their  insights.  It was an eyeopener  for  sure.  Trustee  Leddy

asked  that  this  topic  be added  to the monthly  agenda  for  the remainder  of the school  year.

Public  Comments:
No public  comments.

Other  Discussion:
A. Board  Commentsi

Trustee,  Tammy  Neumann  said she is looking  forward  to the student  representative  serving  on the Board.  She asked  what  the Board
should  look  for  as far  as the way  the student  representative  will receive  communications  to get  feedback  from  the student
population?

Mrs. Zimmerman  reported  the community  first  approves  the increase  in BOE members  at the annual  budget  vote  and board

elections,  then the Delaware  Academy  Board  of Education  establishes  rules  and expectations  for  the student  candidate.  She's
planning  on including  one to two board  members  in the interview  process.  They  will have  a conversation  with  the candidate  on how
they'll  solicit  student  feedback.

Trustee,  Lucy Kelly  would  like to see a sketch  of general  job  duties  for  the student  representation.

Mrs. Zimmerman  stated  this  can be explained  in the budget  newsletter.

Trustee,  Sean Leddy  commented  the  state  law explains  it pretty  well.

Trustee,  Seth Haight  sent  out a HUGE congratulation  to Peggy Hannigan  on her retirement.

Trustee,  Lucy Kelly  commented  that  Mrs. Hannigan  has put in
reiterated  we have  phenomenal  staff,  and you wouldn't  even

many  years.  She wishes  her  the best  of luck in her  retirement.  She
know  COVID-19  was an issue.

Enter  Executive  Session

On a motion  made  by Lucy Kelly, seconded  by Kimberly  Shephard,  the Board  of Education  entered  Executive  Session  for  the purpose
of discussing  the performance  of a particular  employee,  with  no action  to be taken.  The Board entered  Executive  Session  at
9:02  P.M.
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Leave  Executive  Session

On a motion  made  by Kimberly  Shephard,  seconded  by Lucy  Kelly,  the  Board  of  Education  left  Executive  Session  at 10:43  P.M.

To view  the  meeting  in its  entirety,  please  visit  the  following  link:  https://youtu.be/4RqT6bihqQY

Adjournment

On a motion  made  by Kimberly  Shephard,  seconded  by James  Tucker  Jr., the  Board  of  Education  adjourned  the  Regular  Meeting at

10:44  P.M.

Respectfully  submitted,

Susan  J. Temple

District  Clerk

Boar:J  approve:J:  4/27/21
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