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Delaware  Academy  Central  School  District  at  Delhi

Special  Meeting  of  the  Board  of  Education  (Wednesday,  November  4, 2020)
Virtual  and  In-Person  Meeting

Members Present:  Tammy Neumann,  Seth Haight,  Lucy  Kelly,  Sean  Leddy,  Kimberly  Shephard,  James  Tucker  Jr. and  Elizabeth
Huneke  (arrived  at 6:15  p.m.).

Open  the  Meeting:

Call  to  Orderi

On a motion  made by Seth Haight,  seconded  by Kimberly  Shephard,  in the absence of President,  Elizabeth Huneke,  Vice

President,  Tammy  Neumann  called the Special Meeting of the Board of Education of the Delaware  Academy  Central  School
District  at Delhi  to order  at 6:04  p.m.

Vice President,  Tammy Neumann  thanked  the audience,  both in-person  and  virtually,  for  attending  the  meeting  and  turned  the
floor  over  to Kelly  Zimmerman,  Superintendent.

Presentation:

Listening  Session,  Update,  Instructional  Models,  Kelly  Zimmerman,  Superintendent

Mrs. Zimmerman  gave a presentation  on the State of the District:  Reopening Plan. She began the presentation  by  informing

everyone  that  she will provide  a review  of the progress  during  the first  ten weeks of school. She hopes  to provide  the

opportunity  to listeners  achieve  a perspective  and mutual  understanding  between  the stakeholder  groups,  and  gain  an
understanding  of  the challenges  and  realities  the district  continues  to  face.

Updates  from  the  Reopening:

* Every day we welcome  575  students  in-person  and 145  students  remotely  to school  into  several  models.  Grades  K-1,  7

and 12 attend  in-person  every day; grades 2-6, 8-11 attend  in a hybrid model (Maroon/White  cohorts);  CTE and  students
with disabilities  in self-contained  programs  attend  in-person  every  day.  Bulldog  Gray  cohort  attend  remotely  every  day.

* Every day, we provide  daily health screenings,  temperature  checks,  cleaning  protocols,  and  use  of personal  protective
equipment.

*  The  district  has  remained  COVID-free  since  opening.

Frequent  meetings  with administrators,  supervisors,  teachers,  and students  are  held  to evaluate  successes,  challenges
and  ideas  for  solutions.

Provided  professional  development  to teachers  and  provided  time  to collaborate;

Added updates  to safety  practices  based on updates  from  the  New  York  State  Education  Department  (NYSED)  and  the
New  York  State  Department  of  Health  (NYSDOH).

Implemented  the  NYSDOH  Toolkit  for  Decision-Making,  added  to our  website;
Adjusted  arrival  and  dismissal  procedures  at each  building;

Ongoing  adjustments  to delivery  of  instruction;

Collaborations  with  the  Teachers  Union  (DAFA)  addressing  concerns  related  to remote  learning;

Weekly  community  updates  through  the first  month  of opening  and  monthly  thereafter,  added  e-mail  distribution  list;
Adjustments  and  flexibility  in transportation  to address  changing  needs;

Expanded  offerings  in special  areas  in both  buildings;

Focused  on social/emotional  needs  and support  to all students.

Updates  from  the  Reopening  in the  Elementary  Building:

*  Building-wide  fall  benchmarking  assessments;

ii  Began  Academic  Intervention  Services;

* Routing adjustments  to cleaning/disinfecting  schedules;
* Weekly  ordering  and  distribution  of  personal  protective  equipment,  added  sanitization  stations;
ii  Refined  practices  with  DASH  including  testing  protocols;

*  Shifted  teaching  assignments  based  on needs;

Adjustments  to Maroon/White  Cohort  Hybrid  Schedule  to equalize  instruction;
Continued  free  meal  distribution  and  Backpack  Program  to all registered  families.

Updates  from  the  Reopening  in the  MS/HS  Building:

* Frequent  meetings  with administrators,  supervisors,  teachers,  and  students  to evaluate  successes,  challenges  and  ideas
for  solutions;

Updates from New York State Public High School Athletic  Association  (NYSPHSAA),  Section  IV  and  MAC  League  resulting
in implementation  of  Athletic  Conditioning  and  Training  for  high  school  students.
Starting  plans  for  middle  school  athletic  opportunities;

Creative  approaches  to extra-curricular  activities;

Student-led  Spirit  Weeks  being  planned;

Established  additional  protocols  for  all after-school  activities;
"Bulldog  Boost"  hosted  by  S.A.D.D.  Club.

Found  creative  ways  to re-start  band,  chorus,  and  orchestra  lessons.

Updates  from  Reopening  Feedback  from  Students:

Mrs. Zimmerman  explained  she's met with several  classes and spoken  with students  to learn what  is going well, what  challenges

they  are facing,  and she asked them to provide  some suggestions  for improvement.  Below, are some answers  provided  by
students  she  spoke  to:

What's  going  well?

*  "I  like  the  hybrid  model.  It  gives  me a little  break,  but  my  teachers  still  keep  me  moving  ahead.

* 'Tm  so happy  just  to be in school  again,  even  if it's  only  a few  days  a week."
*  "School  is better  than  I expected."
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"Athletics  are going  well,  and we need  them  to keep  going.

What  challenges  am I facing?
*  "I  need  better  instructions  for  when  I'm  home,  like  more  explanation  for  what  I need  to do.
*  "I  can't  hear  the  announcements  at home."
*  "Can  we still  have  Homecoming?  The  Musical?"
ii  "Chromebooks  are  not  the  right  device  to what  I need  to learn  now."

What  suggestions  do I have?
ii  "Use  subs  to supervise  on-line  work  for  in-person  so our  teachers  can catch  up.
*  "Need  better  mic  quality,  some  teachers  hold  a mic  or wear  a headset."
ii  "A homeroom  activity  to help  start  of my day  on a relaxing  note."
*  "Put  daily  announcements  on the  website."
ii  Request  for  Senior  privileges,  Senior  lounge,  Spirit  Week
*  Lockers  - staggered  times,  socially  distanced,  still  carry  backpacks,  "family  lockers."
ii  Relax  the  "tardy"  rules  based  on new homeroom  versus  first  period  times
*  Saturday  PE classes
*  Homework-free  weekends

Open  campus  for  lunch.

What  do I want  others  to understand?
"As  someone  with  terrible  internet,  it affects  my attendance  a lot."
"All  the  screen  time  gives  me headaches."
"I know  its stressful  times,  and  we're  here  for  you,  but  here's  20 more  assignments."
"It  doesn't  feel like  we're  learning  anymore,  we're  just  turning  in stuff."
"School  isn't  fun  without  prom,  spirit  week,  extra  stuff  our  clubs  used  to do."
"There's  so many  things  going  on, I feel  lost."
'Tm  worried  I'm  missing  opportunities  to get  ready  for  college."
"I  need  to feel  more  secure  like  I'm  on the  right  track."
'Tm  a scheduled  person  and it's  hard  not  to stress."
"I don't  have  extra  time  for  extra  work.  I have  a job  outside  of  school  to help  my  family."
"I help  my family  by babysitting  my younger  siblings  and  I have  to help  them  too  so my  parents  can work."
"The  weekend  - I need  a break  to catch  up."

Feedback  from  Teachers.

What's  going  well?
*  "The  switch  between  two  teachers  worked  out  really  well  for  everyone."
ii  "Kids  have  been  phenomenal  with  the  mask  wearing."
*  "Having  Superintendent's  Conference  Day  to choose  what  I need  to catch  up on.
ii  "My  team  works  well  together  which  makes  it easier  for  planning  and supporting  one another."
h "Elementary  model  of having  a remote-only  teacher."

What  challenges  am I facing?
it  "...my  instruction  has no natural  flow.  It is stop  and go as cohorts  change...
*  Not  knowing  iF there  will  be regents  exams.
ii  Students  who  don't  respond  at all is a challenge  to engagement.
*  Planning  instruction  for  varied  groups  is really  challenging.
ii  Students  not  returning  work  from  home  (all  grade  levels).

What  suggestions  do I have?
*  All remote  Wednesday  or some  variation  - "Take  a breath  Wednesdays"
ii  "That  district  leadership  do not  spend  time  agonizing  over  state  test  scores  this  year."
*  "Find  ways  to increase  school  spirit."
*  "Use  a shared  club  calendar  to maximize  student  participation."
ii  "Need  grade  level  and departmental  time  to collaborate  and plan."
ii  "Please  avoid  substantial  changes,  we're  making  this  work."

"Keep  moving  forward.  We've  got  this."

What  do I want  others  to understand?
"We  are  all pedaling  as fast  as we can and still  find  ourselves  behind."
"Maintaining  remote  student  engagement  is a struggle  when  students  don't  participate."
"Uploading  virtual  materials  and recording  lessons  all add to the  time  involved  in creating  a quality  education  for  our
students.  Even our  most  tech  sawy  teachers  are overwhelmed."
"We  need  our  evenings  and weekends  to get  away  from  computers  and see our  families."
"We're  trying  really,  really  hard."
"My  day  is as full  as it's  ever  been  and I need  a day  to catch  up."
"I  feel  like  no matter  what  we do, we're  not  doing  it right."
"We  need  boundaries  and can't  be on-call  around  the  clock."
"We  are  here  for  you and your  students.  We sit  in office  hours  and no one logs  on."
"If  you have  a concern,  please  call the  teacher  first  instead  of  going  right  to the  Principal.

Feedback  from  Families:

What's  going  well?
*  "My  child's  teacher  was  a consummate  professional,  extremely  responsive  to my  concerns,  and really  showed  empathy

for  my son."
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"It  was  beautiful to see  a teacher  engage  with  me  as a team  to help  my  son  be a success."
"What  we're  doing  is working.  Please  don't  change  it."

"Can  we continue  the  hybrid  model?  It's  working  well  for  me."

What  challenges  am  I facing?

ii "Remote  learning is not working for  my  child.  He/she  needs  to be in school  every  day."
* "They  watch  siblings  go daily  and  both  need  that  peer  interaction  and  the  structure  of  a classroom"

* "The  curriculum  is intense  and  doesn't  allow  kids  to learn  concepts  when  working  remotely."
ii "My  child  has  no opportunities  for  sports  and  things  he loves."

What  do I want  others  to understand?

* "I  now everyone is trying  their best and I applaud many of the teachers and  staff  for  doing  their  best  through  this  time.
We truly  have  some  of  the  best  teachers  and  faculty  around."

*  "it  feels  like  families  are  left  hanging  in the  balance  of  the  unknown."

ii  "Please  don't  stop  pivoting  until  you  figure  this  out."

"Going  to school  full  time  is vital  for  children."

ii "Can  we  please  come  back  full  time?  Other  schools  are  doing  it, why  can't  we?"

Mrs. Zimmerman  shared some current  models that other schools in our region  are  using.  She  reflected how  COVID-19  has

affected our state and our region. She informed the group that New York State has come out with a Micro-Cluster  Metrics  made

up of four Tiers based on geographic  area and population.  There are three zones (red,  orange,  and  yellow)  that  establish  the

metrics for activities  and closure. Delhi is in Tier 4, and the current  rate of infection in Delaware County is less  than  one  percent.
New  requirements  were  reviewed  for  districts.

Mrs.  Zimmerman  reviewed  the  next  steps  for  Delaware  Academy  as follows:
*  Review  thoughts,  ideas  and  feedback  from  all groups

* Determine  what changes are sustainable,  will contribute  to continuous improvement,  maintain  health  and  safety,  and
what  is best  for  our  students.

Determine  a timetable  for  implementation

Communication  to all stakeholders,  and

Engage  in continuous  review  and  progress  toward  normalcy.

In closing, Mrs. Zimmerman  reminded the group to continue to practice safety in the community.  She  asked  the public  to seek
first to understand  and ask  questions, offer  solutions, and  support  one  another.

Mrs.  Zimmerman  opened  the  floor  to questions  or  comments.

Public  Comments:
Question: I'm going to ask this on behalf  of a silent majority  who would like your elementary  children to be in school full time
wth no masks or social distancing.  Why couldn't  D.A. send home release of liability  forms to all parents to sign if they wanted
their children in school full time? The form could hold D.A. harmless if anyone were to contract COVID so the staff couldn't  get
sued in the event that a student  were to contract  COVID, and then make masks optional.

Answer: That's a request to send to Governor  Cuomo; as a superintendent  I don't have control over that. I have to follow  the

legal requirements  and the legal requirements  are social distancing or masks and as a district  to stay safe, we have moved  into
social distancing  and masks with ample mask breaks that I assure you are happening,  so if we were not to follow  legal
requirements  as a district, we would risk  losing  all of  our  state  aid.

Question: It my understanding  that our schools are at the mercy of governor's  orders.

Answer:  Yes.

Question: Have we looked at all options for bringing back just  one more grade? Other schools such as Walton keep reassessing
constantly  to get students back on campus full time even during these times  of  higher  COVID  cases.

Answer: As I mentioned earlier, Walton is now remote for two weeks. I'm not saying that's a direct result. Walton  has  done  a

fine job of implementing  all of their  measures for safety. Nobody is immune from this. This could happen  to Delaware  Academy

tomorrow.  However, we absolutely  reexamine this as you heard me stand up here  and  say,  we  were  trying to get  up to third

grade, but we just  could not achieve that when we wanted to continue to maintain our  specials  at the elementary  level.

Question : Area schools are going full time next week. Mrs. Zimmerman  replied she  is not  aware  of  that.  As I understand  gyms
and  or auditoriums  here  are  not  being  used  for  classes.

Answer: They are being used for classes; we do use those for physical education in fact, in order  to achieve  our  elementary

students all participating  in physical education, some classes have to come down to the middle/high  school for  physical
education. This auditorium  s used to be able to socially distance for chorus because some floor  spaces  could  not  facilitate  that,
and  if it was  not  a space  issue,  it was  an insufficient  staffing  issue.

Question: Could all hybrid kids go on Wednesdays so that every group gets three in-person  days.

Answer: Again, of insufficient  staffing,  we can't bring 100 percent of our population  on campus  on Wednesdays.

Question: There's an indication that  we're also doing social distancing and masks, but this is unacceptable.  The

recommendations  are one or the other. As that is the case, they can wear masks and go full time withopt  constraints  and
distancing.
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Answer:  That's  not  entirely  true,  and  Mrs.  Zimmerman  stated  she  reviewed  the  regulations  from  the Department  of Health and
from  State  Ed. today.  Social  distancing  is required,  we  have  to socially  distance.  That  is the  requirement.  The Board  piece was
with  the  use  of  masks,  and  we do not  have  the  option  to do that,  we  can't  just  all not  have  masks  and then have kids into
classrooms.

Question:  My son  is in kindergarten.  He recently  developed  a cough  and  mild  congestion  that  acts as a consistent  seasonal  cold.
We kept  him  home  fully  understanding  that  when  he is ready  to return,  we  needed  to get a medical  note to allow him to return
to school.  However,  what  we were  not  aware  of  is that  neither  DASH  nor  the  pediatrician's  office would write  a note for returning
to school  unless  my  child  tested  negative  for  COVID,  so how  does  the school plan to handle this issue that  has certainly
happened  potentially  multiple  times,  now  that  we're  entering  cold  and  flu season?

Answer:  We will  continue  to follow  the  New  York  State  Toolkit  for  decision-making.  It  is true  that  if a child is exhibiting  any
symptoms  of  COVID  for  whatever  reason,  then  in order  for  them  to return  to school, they  have to have either  a negative  COVID-
19  test,  or  a note  from  a doctor  diagnosing  something  else.  It  can't  just  be a note  saying  the child is okay. There has to be a
diagnosis.  If  the  district  has  a written  note  on file  explaining  your  child  has  allergies,  we can keep that  note on file and work  with
the  diagnosis.  A note  stating  your  child  is okay  to return  to school  is not  acceptable  as we need  a diagnosis.  I can't  control  a
doctor's  willingness  to write  a note  or  not,  I just  know  what  we  need  in order  for  students  to return  to school. I apologize,  I do
recognize  that  that  is a hardship,  and  sometimes  it can lead  to  kids  being  out  of  school  for longer  periods  of time  than they
would  have  been  pre-COVID.

Question:  Will  there  be an option  to join  remote  learning  if we're  waiting  for  test  results,  but my child is not sick?

Answer:  I think  that  this  is a good  point  that  we  can  certainly  continue  to take  into  consideration  as a possible  change  in practice
moving  forward,  recognizing  that,  if a child  is in quarantine,  or  if they're  home  for  an extended  period  of  time,  please  call the
office  and  see  if there's  a way  that  we  can  work  with  that.

Question:  Will  we  continue  to  use  lockers  at  some  point?  I'm  wondering  this  for  a few  reasons;  it's getting  cold out and the kids
have  to navigate  halls  with  backpacks,  lunches,  instruments,  and  now  coats.  Isn't  there  something  we can do to alleviate  some
of  their  burden?

Answer:  Yes,  we've  already  talked  about  moving  toward  lockers,  fully  knowing  that  winter  is coming,  and we're  going to need a
place  for  their  winter  coats  and  boots.  The  lists  were  just  updated  today,  so we  are working  on reassigning  those. We're
prioritizing  those  in the  pods,  and  we will  likely  give  the  teachers  in the  pods  the  decision-making  over how to assign lockers,
and  how  to use  those  as long  as they're  socially  distanced.

Question:  Regarding  physical  education  (PE),  it should  be in school,  possibly  during  study  halls.  Expecting  kids  to do physical
education  at home,  on top  of  all the  other  work  is unrealistic.  The  classes  or  assignments  take  35 to 40 minutes.  Activity  is a
way  to get  away  from  screen  time  and  all we're  doing  is keeping  kids  in front  of  a screen  35 or  40 more  minutes  a day.

Answer:  I agree.  One  of  the  areas  that  New  York  State gave flexibility  in, and that  didn't  give much in terms  of continuing  to
meet  academic  requirements  during  the school  year, was physical  education.  Knowing  that  we wanted  to prioritize  making  sure
all of  our  students  at  the  elementary  continue  to get physical  education  every  day with the required  minutes  at the state level, is
we had  to reassign  a few of the high school physical  education  teachers  to spend part  of their  day up at the elementary,  or bring
some  classes  down  here  so that  our youngest  kids could be active  throughout  the day, and what  that  resulted  in is high school
having  remote  assignments  or remote  platforms  for physical  education.  Since that  time,  we've  been able to go back and re-
implement  a seventh  grade  physical  education,  and then some of our seniors  who are going to need that  as a requirement  to
graduate  having  in-person  physical  education.  Also, we can count  athletic  conditioning  workouts  after  school as physical
education  time  and  meeting  a requirement.  Students  can also submit  their  activities  in the Google Classroom  for physical
education  teachers,  things  that  they are doing at home whether  it's hiking,  hunting  with dad, kayaking,  etc. That can all count
toward  physical  education  and  students  can  be submitting  that.  I can't  disagree  with this one, but that  is just  our current  reality.

Question:  Thank  you  for  everything  you're  doing  to make  our  school  and  community  safe. My daughter  told me that  one of her
teachers  does  not  wear  a mask  in class,  and  there  is a student  in class  that  has  also not been wearing  a mask. Would you
consider  this  or  some  other  procedure  to rectify  situations  that  could  be putting  our community  at risk?

Answer:  That's  not  okay.  We expect  all of our  teachers  and students  to be following  our regulation  for masks.  However,  we have
given  teachers  the  latitude  to  determine  mask breaks  as appropriate  to make sure that  there's  nobody  here who's coming  in and
wearing  a mask  eight  hours  a day.  If there's  a medical  reason that  a teacher  or a student  cannot  be wearing  a mask, and
administration  is aware  of  that,  then we come up with other  ways to make sure that  we're safe, whether  that  be a physical
barrier  at the  teacher's  desk  or  another  way  to ensure  that  safety. I talked  to students  about  this too and encouraged  them that
if they  do see  that  happening,  or have questions  about  that,  to please let us know so that  we can address  the situation

Question:  How  is Delaware  Academy  planning  to address  grading  to assure  that  grading  is fair  given our  current  situation?

Answer:  I talked  to Mrs.  Robbins  earlier  tonight  about  this,  and  she  assured me that  she's been having  ongoing  conversations
with  teachers  about  grading  this  year.  It's  always  been  the  practice  at the  end  of  the  first  quarter,  that  no child can receive  below
a 60 on a report  card,  but  this  particular  question  has  come  from  the  parent  of  a child  who is a junior  this year, and so we all
know  what  your  junior  year  brings  with  it applications  to college,  SATs  and  a lot of high-stakes  pieces, that  I'm pretty  confident
this  is not  a parent  who  is concerned  about  their  child  minimally  getting  a 60.  They  want  to make sure that  they  maintain  those
same  high  grades,  and  of  course,  there's  consideration  for  that,  and  of course  there's  flexibility.  We continue  to teach toward  the
standards.  We continue  to hold  high  expectations  for  student  performance,  whether  they're  here in person or at home, and
we're  having  conversations  with  those  students  who  we  feel  are  not keeping  up as far as that  goes, but we also understand  that
this  is not  a normal  year,  and  we have  to be a little  more  flexible  in our grading.  I apologize,  I don't  have a more specific  answer
than  that.
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Question:  When  will  100"!/o in-person  instruction  be offered  again?

Answer:  We offer  100'/o  in-class  education  every  single  day. It's  just  not  all in person,  and I'm  not  being  facetious  by saying
that,  I've  taken  the  responsibility  very  seriously  to make  sure  that  we are giving  a high  quality  education  regardless  of platforms
to all students.  We'll  be here  100o/o  in-person  as soon  as the  governor  says  we can,  and as soon  as we're  able  to lift  those  social
distancing  guidelines.  I can't  wait  for  that.

Comment:  My family's  been  privileged  to attend  D.A.  in-person  and feel  safe  while  doing  so, in light  of the  recent  virus
progression  in the  nation.  How  can you  convince  me that  dialing  back  on the  restrictions  that  have  gotten  us here  safely  thus
far  will  work.  My family  just  got  put  on hybrid  due  to the  COVID  cases.

Answer:  Right  now,  we're  not  in a position  to dial back.  I don't  have  the  ability  to bring  everybody  back  full  time,  even  though  I
desperately  would  love  to do more,  so we are not  dialing  back,  especially  in light  of what's  going  on with  our  neighbors  and what
we continue  to see happen  around  us. I'm  not  interested  in sending  out  this  letter  that  one of my  colleagues  just  recently  sent
out  informing  all parents  to please  be advised  an individual  has tested  positive  for  COVID.  I'm  very  protective  of  what  we have
right  now,  so we are not  dialing  back.

Question:  My daughter  is in kindergarten  and wearing  a mask  eight  hours  a day,  can you relieve  the  mask  burden  on our  kids?

Answer:  I'm  assuming  that  is including  the  bus ride,  because  students  are only  in school  six and a half  to seven  hours.  I've  been
in the  elementary  building,  and  just  heard  a faculty  meeting  with  kindergarten  and first  grade  in particular,  and  they  are
giving  ample  mask  breaks,  even  if the  kids  aren't  asking  for  them.  They're  getting  our  kids  outside  as much  as they  can. Kids do
not  wear  masks  when  they're  eating  lunch.  I'm  not  sure  where  this  concern  was  coming  from,  but  if whoever  asked,  and
your  child  has a medical  reason  why  they  cannot  wear  a mask  at all, please  let us know,  and we'll  work  with  you.

Question:  I struggle  to keep  the  boys  off  YouTube  from  their  Chromebooks.  Can the  technology  department  filter  the  YouTube
page?  On average,  I think  the  hybrid  system  is best,  making  due under  the  circumstances,  I just  need  help  with  cutting  down  on
the  screen  time.

Answer:  If  you go to our  home  site  website,  you can go to the  technical  assistance  piece  and email  Luke  Potrzeba  in our
technology  department.  Mr. Potrzeba  has the  ability  to individually  adjust  that  setting  on your  child's  Chromebook  to restrict
access  to that  page.  Keep  in mind,  that  we can't  access  some  YouTube  and not  other  pieces  of YouTube  as we have  teachers  that
use YouTube  for  instructional  purposes,  so as a district  as a whole,  we are  not  going  to implement  that  as a blanket  restriction.

Question:  This  question  has to do with  the  maroon  and white  schedule.  While  equitable  scheduling  makes  sense,  it is not  fair
that  the maroon  cohort  has a three-month  gap of no Wednesdays.  Would  a better  way  be to look  at equity  to be attending
blocks  for  the  entire  year?

Answer:  I pulled  out  the  schedule  and yes,  November,  December,  January,  February,  three  and a half  months  affect  the  maroon
attendance,  but  the  majority  of those  are only  four-day  weeks  (Veterans  Day, Thanksgiving,  Christmas,  Martin  Luther  King  Day,
Staff  development),  two  weeks  of February  where  there  is no school  on Friday,  no school  the  following  Monday,  which  would
normally  have  been  the  February  break.  On those  four-day  weeks,  we just  split  two  and two,  so that's  right,  they  would  not  have
had them;  however,  we did readjust  the  schedule  because  we received  early  feedback  that  the  maroon  cohort  was  in school  five
additional  days  over  the  white  cohort,  so we made  adjustments  for  that,  and revised  the  schedule.

The  other  piece  we tried  to do when  this  was  developed,  was  to keep  maroon  always  on Monday's  and  Tuesday's  and the  white
cohort  always  on Thursday's  and Friday's  so it was  easier  for  our  families  to work  with  their  schedules.

Question:  A student  who  just  received  an Independent  Education  Plan (IEP)  at the  beginning  of the  school  year  was  denied  full
time  attendance.  Will  they  be able  to attend  school  full  time  now  with  the  other  children  receiving  accommodations?

Answer:  That  depends  on the  level  of service.  Just  because  a child  has an IEP does  not  automatically  mean  that  they  can be
here  full  time.  Those  accommodations  are for  our  students  with  disabilities  who  are in self-contained  placement,  so our  15:1,
BOCES placements;  our  highest  need  students.  If  a child  is classified  after  our  reopening  models  were  already  implemented,  and
didn't  make  that  level,  it's  not  to minimize  the  scenario  of your  child.  It's  not  to say  that  your  child  is not  disabled  enough  to
warrant  help.  I would  never,  ever,  want  to send  that  message,  but  there  are other  factors  that  entered  into  that  decision-making
and if you haven't  talked  to the  building  principal  yet,  please  do so, so they're  aware  of your  situation  and you  are on that  list  for
consideration.

Question:  I see a lot  of parents  are  requesting  for  the  school  to come  back  full  time.  Is this  something  the  school  be considering,
and will parents  still  have  the  option  for  remote  learning?

Answer:  Yes, there  will  still  be the  option  for  remote  learning,  but  at this  point,  we are not  coming  back  full  time  until  infection
rates  change  and social  distancing  is lifted.

Question:  Is there  a plan  to start  Academic  Intervention  Services  (AIS)?

Answer:  Yes, I spoke  about  that  in the  presentation,  that  we have  started  those  services  at the  elementary  level.

Question:  Can I continue  the  hybrid  model?

Answer:  Yes
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Question:  Has there  been  any  thought  for  us to continue  to push  for  the  model  of  bringing  more  of  our  younger  students  in full

time?

Answer:  Research  certainly  states  that  those  are  the  formative  years,  and  that  is the  critical  time  for  the  achievement  and

learning  of  reading  and  math  and  academics.  That  was  a lot  of  the  conversation,  and  our  priority  when  we were  originally

developing  those  models,  and  that  is the  exact  reason  why  we  prioritized  bringing  the  youngest  learners  back.  Mrs.  Mable  and  I

worked  tirelessly  to try  to bring  back  all the  elementary  students,  but  no matter  how  we manipulated  the  teaching  staff,  and

schedules,  it wasn't  feasible.  We don't  have  the  budget  to add  another  teacher,  to do so at step  1,  including  benefits,  is about

$80,000.  Our  budget  cannot  support  putting on additional  full  time  staff  to be able to stretch those classes. At this point, with
our  current  staffing  levels,  and  current  constraints,  I'm  not  confident  that  we'll  be able  to move  to that  anytime  soon.

Trustee,  Seth  Haight  commented  seniors  are  not  here  all day.  They  are  here  for  half  a day  each  day.  He was  trying  to figure  out

in the  beginning  why  that  was  and  it comes  down  to they're  being  offered  essentially  what  it takes  to graduate,  and  the  electives
are  very  limited  because  it's  based  on graduation  needs.  It  didn't  necessarily  start  off  that  way,  but  I think  after  scheduling  and

how  all the  teachers  schedules  were  laid  out,  it became  clear  that  in order  to get  everybody  what  they  needed  we  really  couldn't

offer  a lot  of  electives,  so I know  my  son  comes  home  at 11:30  because  they  can't  get  transportation  to home,  so I just  want to

make  sure  you  clear  that  up.  The  seniors  are  not  here  a full  day.

Mrs.  Zimmerman  commented  nor  do we  prioritize  our  seniors  over  our  youngest  students.  As we put  together  all the  puzzle

pieces,  that's  how  it worked.  Just  like  having  the  7th  grade  students  back;  it's  because  they  are  such  a small  class.

Question:  Why  were  neighboring  districts  able  to bring  back  all elementary  students  full  time?

Answer:  They  were  able  to do that  at  the  cost  of  having  more  high  school  students  learn  from  home.  They  shifted  and  redirected

teaching  staff.  It  also  brings  up a certification  issue,  and  that  is what  we  decided  we would  do is to keep  certified  teaching  staff

in front  of  all of  our  students.

Question:  Clarification  on senior  attendance,  is it all seniors  attending  half  day  or  just  those  that  have  requirements  to graduate?

Answer:  Mrs.  Robbins  explained  we have  about  41 students  that  leave  between  11  and  12  o'clock  every  day.  Not  all of  our

students  can  do that  because  they  need  more  credits.  For  whatever  reason,  they  didn't  get  all the  electives  that  they  needed,  so

obviously,  we're  not  letting  anyone  leave  early  if they  need  extra  credits.  We also  had  some  students  that  wanted  to take  AP

Chemistry  or  AP Calculus  and  that  happened  to only  be available  in the  afternoon.  It  became  a case-by-case,  and  the  majority  of

the  cases  was  41 of  the  65 students.  That's  why  such  a large  number  that  leave  before  noon,  and  it works  out  because  we don't

have  anything  to offer  them  in the  afternoon,  and  they  would  sit  in a study  hall,  and  we might  not  have  supervision  for  it. Also,  a

lot  of  them  ended  up getting  jobs  which  is a different  type  of  experience  for  seniors  this  year,  but  in general,  it seems  to be

working  pretty  well  for  them.

Question:  So those  teachers  are  teaching  other  grade  levels?

Answer:  We have  staff,  at this  point,  remember  that  most  or our  rooms  are  set  up for  12-14  students  with  social  distancing,  so

we  had  to offer  more  sections  of  biology,  more  sections  of English  and  US History.

Comment:  I just  want  to make  clear  that  even  though  seniors  are leaving  half  day,  those  teachers  are  still  working.

Response:  Yes,  it actually  helped  us to offer  what  was  needed.  We had  an overflow  where  we had  students  sitting  in a learning

lab being  live-streamed  their  English  class  by Mrs.  Haight,  and  their  social  studies  class  by Mr. Pecori.  It  was  not  working!  I had

8-10  students  in each  session  that  were  sitting  in a learning  tab trying  to listen  to a teacher  in another  room,  so we made  more

sections.  Our  teachers  have  been  great,  they  have  been  doing  whatever  we need  them  to do,  but  also  remember  we  have

contractual  obligations  to  them.  It's  going  to be difficult  for  our  high  school  teachers  that  are  certified  in a certain  content  area

to  then  be teaching  elementary  students.  We've  tried  every  combination,  but  it is very  difficult.

Comment:  I wanted  to mention  that  I have  a petition  out  there  to feel  out  the  community  and  see  how  they  feel  about  having

more  students  in school  online  and  as of now,  there  are  280  names  on that  petition.  I question  your  interpretation,  with  all due

respect,  about  social  distancing  There  are  several  places  in these  guidelines  that  mention  other  options,  but  anyway  I wanted  to

start  by saying  in the  NYS Department  of  Health  guidelines  today  that  I've  highlighted  it says  "in-person  instruction  to  ensure

equity  in education  responsible  parties  should  prioritize  efforts  to return  all students  to in-person  instruction  at  this  time."  So,

the  school  has  a responsibility  to be getting  these  students  in person  in school  according  to  the  guidance.  In terms  of  social

distancing  it says  "responsible  parties  must  maintain  protocols  and  procedures  for  students,  faculty  and  staff  to ensure

appropriate  social  distancing,  specifically  appropriate  social  distancing  is six  feet  of  space  in all directions  between  individuals  or

use  of  appropriate  physical  barriers  between  individuals.  Also,  physical  barriers  can  be put  in place  in accordance  with  the  US

Department  of  Labor's  occupational  safety  and  health  industries  appropriate  guidelines."  So,  my  question  is, the  school  has  a

responsibility  to get  more  students  getting  full  time  in-person.  In my  opinion  we  should  focus  on elementary  students  because

they're  the  ones  who  are  fa(ling,  who  are  experiencing  emotional  distress,  and  I don't  see  where  the  school  is using  visible

barriers,  I don't  see  where  the  school  is using  a recess  room  or  the  cafeteria  or  other  rooms  that  could  allow  for  more  students,

perhaps  an entire  seventh  grade  classroom,  to be in one  of  those  rooms.  So,  quite  frankly  I'm  not  buying  that  it is impossible.  I

don't  believe  that.

Response:  I have  all the  guidelines  right  here,  in fact  I can probably  recite  them  in my  sleep.  I've  lived  and  breathed  them  quite

frankly  all summer,  and  you're  absolutely  right,  we do have  a responsibility  to prioritize  that,  and  I would  argue  that  we've  been

doing  nothing  but  prioritizing  all those  pieces  for  our  learners.  To specifically  address  expanding  into  other  areas,  we  did  consider

that,  and  in some  cases  we are  using  similar  overflow  areas,  but  it became  an issue  of  staffing.  I talked  a few  minutes  ago  about

the  associated  cost  of  staffing  in those  areas.  In terms  of  the  physical  barriers,  we  looked  into  that  as an option  too.  Regular

plexiglass,  which  initially  was  reasonably  priced  that  we  thought  we  would  be able  to use,  does  not  meet  fire  code.  So as quickly

as that  came  on the  scene,  it came  right  back  off,  and  what  was  offered  in its place,  the  price  of  what  we  would  need  was
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astronomical  for  what  would  meet  the  fire  code.  So, we did buy  some  of those  and placed  some  in our  main  offices  where  our
main  office  assistants  are in regular  contact  the  public,  you'll  find  them  in there.  We're  using  those  in some  cases  so our
students  can play  instruments,  so we have  those  where  you need  those  as an additional  layer  of safety.  We have  those  for  our
speech  therapists  who  cannot  possibly  be providing  appropriate  speech  language  therapy  with  a mask  on, so we did purchase  a
handful  of those,  but  to be able  to purchase  those  to go between  every  single  desk  for  every  single  student  throughout  the
school  was  just  untenable  in terms  of the  costs  associated  with  that.  A lot  of these  pieces,  some  of this  is up to interpretation,
some  is not,  and throughout  the  reopening  process,  I sat  in many,  many  webinars  where  officials,  even  the  commissioner  of
education,  was interpreting  all of  these  guidelines  that  had gone  out,  and it was made  clear  to us that  social  distancing  had to be
the  priority  regardless,  and the  guidance  document  states  "the  face  preference  has to be worn  in anytime  or place  where  you
cannot  maintain  that  appropriate  way  of social  distance."  So social  distancing  had to be the  priority  with  the  face
coverings  coming  in second.

Comment:  That's  not  what  that  says  right?  It  says  if face  coverings  recommended  cannot  be worn  by all individuals  at all times,
students  are required  to wear  masks  anytime  they  cannot  maintain  social  distancing.

Response:  Correct.  There  are  absolutely  times  when  they're  not  going  to be social  distanced.  So, if I'm  working  in a science  lab
and I need  two  students  to collaborate,  and they  need  to be within  that  six  feet,  then  that's  allowable  only  if you're  wearing  a
mask,  but  that  was  never  intended  give  a carte  blanche  to not  be social  distanced  whenever  you want  to, just  because  you are
wearing  a mask,  and that  was  made  clear  by the  commissioner  of  the  New York  State  Department  of Health  and also,  by the
commission  here  in the  New  York  State  Department  of Education  in many  of  the  pieces.

Question:  Does  that  pertain  to cohorts,  because  I thought,  I was under  the  impression  that  there  is more  flexibility  within  a
cohort,  so it says  that  you  should  get  cohorts,  particularly  younger  students  who  are self-contained  pre-assigned  groups  with
reasonable  group  size limits  that  the  responsible  parties  should  enact  measures  to prevent  intermingling  between  cohorts  to the
extent  possible,  for  example,  separation  by appropriate  social  distances.

Answer:  The  purpose  of cohorts,  and the  spirit  behind  that  piece,  is so that  if you  are dividing  students  into  cohorts  that  you're
making  measures  during  the  school  day  not  to have  everybody  back  at the  same  time  and intermingle  all the  cohorts.  For
instance,  you could  at that  time  of reopening.  Now arguably  we're  doing  that  when  we have  our  athletic  conditioning  in training,
and when  we started  to open  our  extracurricular  activities.  We've  opened  those  opportunities  to all students  because  now
they've  come  back  and said that  we can add school  students  based  on that.  There's  so much  of this  that  is up for  interpretation,
but  as leaders  of the  district,  we need  to make  a decision  on how  we're  going  to implement  and stick  with  that,  and stay  the
course  moving  forward.  Mrs. Zimmerman  offered  to schedule  a meeting  with  the  individual  asking  this  question  to have  further
conversation  about  this  topic.

Question:  In terms  of using  other  spaces  to be able  to socially  distance  these  kids,  where  are you  doing  that?  Where  is there  a
second  grade  classroom  that's  in a larger  room  so that  you  can have  more  kids  in there?  There's  got  to be a way  to at least  get
some  more  of these  kids  in and socially  distance  them  if that's  the  hard  line.  What  about  just  getting  second  grade?  Why  is it
that  all teachers  can only  have  ten kids  or whatever?  If  we find  another  room  with  enough  space  why  can't  a teacher  have  a
regular  sized  classroom?

Answer:  I'm  not  sure  what  you're  asking.  Are  you  asking  if we have  24 kids  in a space  with  one teacher?

Response:  Yeah.  I'm  saying  that  this  document  says  you  should  be Finding  other  spaces  that  would  accommodate  a regular  sized
classroom  with  social  distancing.  Where  is that  happening,  where  is there  an example  of you  utilizing  a larger  space  to get  more
kids  in?

Answer:  So we did examine  that  possibility  as well  and the  other  piece  that  you  don't  find  in that  document  is that  whenever  you
re-designate  a space  that's  not  traditionally  a classroom,  then  that  has to be approved  through  a lengthy  process  with  the  code
enforcement  office  at the  state  level,  and they  have  to come  in and re-designate  that  space  including  using  any  additional
barriers  in that  space  or otherwise.  The  other  pice  to that  for  us, again  was  a staffing  issue.  Mrs. Zimmerman  again  offered  to
meet  with  this  individual  to listen  to different  creative  ideas  and  solutions  and questions.

Question:  Now that  cases  in our  area  are rising  quickly,  can you  please  make  it clear  how  DA will handle  a positive  case  within
the  school  with  either  a staff  member  or a student?  Who,  if anyone,  would  need  to quarantine?  How  many  cases  would  there
need  to be within  the  school  to warrant  all students  to switch  to remote?

Answer:  That  depends  on a variety  of factors,  in our  reopening  plan  toward  the  end,  I believe  on page  28, an actual  matrix  for
the  decision-making  points  for  if we did need  to close,  or at least  go all remote.  The  reality  is that  as soon  as there  is a
designated  case,  the  department  of health  immediately  swoops  in, and they  take  over.  They  work  hand-in-hand  with  the  school
leaders  to take  care  of all the  contract  tracing  to tell  you  who's  recommended  for  quarantine,  who's  on the  watch  list,  and what
the  next  steps  are.  The  minute  that  happens,  I already  have  letters  that  are ready  to immediately  notify  our  community  of what
our  next  steps  will  be.

Question:  I want  to start  by saying  some  parents  in the  community  and I have  talked,  and I was  the  designated  fall guy.  This  is
not  anti-sports  at all. My kid plays  sports,  and he was lucky  enough  to play  when  it first  opened  back  up, but  in light  of  there
being  non-sanctioned  sports  and the  school-affiliated  sports  teams  traveling,  and not  wearing  masks  while  traveling.  It's  been  on
Facebook.  The  league  said in the  safety  of the  student  athletes  there  are no sports  for  fall,  winter  and spring.  This  was  brought
up by a parent.  I honestly  do not  care.  I will  make  a decision  in the  best  interest  of the  students.  Now  that's  fine,  pick  what  you
want  for  your  kid,  if you let  them  travel  to sporting  events,  but  by choosing  to let  your  kid do this,  then  your  kid comes  to
school,  that's  affecting  my kid.  We gave  my son a choice,  here's  your  options,  this  is what  you  can do. He picked  hybrid  because
he didn't  want  to stay  home  with  mom  and dad all the  time,  he wanted  to come  back  to school.  He's  following  guidelines  and
hating  them.  Everyone  makes  their  personal  choices,  but  we've  also  been  told  that  if you're  that  worried  about  it, keep  your  kid
home.  If  my kid's  following  the  rules,  my kid stays  home,  that's  not  right.  You said before  that  together  the  school  and  the
community  wll be strong  and get  through  this.  You're  only  as strong  as your  inner  strength,  and the  parent  said we're  doing  this
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because  we're  living  like  it's  2019.  One  problem  with  that,  go ahead  and live like it's  2019,  but  you know  what  comes  next,
2020,  and you're  going  to go through  this  all over  again.  School's  going  to get  shut  back  down  in two  weeks,  three  weeks,  a(l
depends  on how  far  it goes,  so I guess  the  question  from  the  group  is, if non-sanctioned  sports  are held after  hours,  do what
you want,  but  it affects  everybody.  What's  the  school's  standpoint?

Question:  Why  is the  school  allowing  students  and staff  to travel  to interstate  sports?

Answer:  This  was  brought  to my attention  last  week  that  we had a number  of students  who  played  different  sports,  football  and
basketball  in particular  have  been  brought  to my attention,  who  also  are on our  D.A.  sports  teams  during  the  regular  season,
and outside  of  school,  there  was perception  that  the  school  was  allowing  them  to participate  as D.A.  teams  in these  in-state  or
out-of-state  tournaments  reqardless.  You're  absolutely  correct  in that  the  New  York  State  Public  High  School  Athletic  Association
has not  sanctioned  competitive  sports  until  January.  That  was  a decision  that  was  made  within  our  league  and within  section
four.  Upon  receiving  that  information,  I did investigate  that  claim.  I personally  spoke  with  our  football  coach;  I spoke  with  our
director  of athletics  to please  give  a reminder  of  the  same  thing  to what  you're  speaking  to,  Mr. Little,  to all of  our  coaches  and
all of our  sports  teams.  The  district  is in no way  affiliated  with  any  of  those  pieces,  they  were  not  going  as Delaware  Academy
teams.  They  were  not  using  our  equipment,  they  were  not  using  our  jerseys,  they  did not  take  our  buses,  and  as a district,  we
had no idea  that  this  was happening,  because  it was  not  sanctioned  by our  district.  The  district  does  not  have  the  ability  however
to police  or to put  sanctions  on what  people  are  choosing  to do in their  personal  time  whether  we agree  with  that  or  not,  nor  do
we have  the  ability  to say that,  or the  means  to say  all right  I know  that  you were  out  of  town  or you  participated  in this  and so,
we can't  impose  a quarantine  based  on that  information.  In answer  to what  the  district's  stance  is on that,  as a public  school
district  we have  to respect  everybody's  opinion  and decision,  and  we cannot  police  what  people  choose  to do.

Question:  If  a student  is in a home  with  a sibling  or a family  member  that  is waiting  for  test  results  from  a COVID  test,  are they
allowed  to spend  time  in school?

Answer:  All these  kinds  of questions  I'm  going  to refer  you back  to the  website  to that  toolkit  for  decision-making,  and there's  a
sheet  on this  specifically  that's  called  students,  and it talks  about  contacts  or a contact,  if a family  member  is quarantined,  and if
they're  awaiting  a test  result.  All of those  scenarios  are in that  toolkit  so if after  reviewing  that,  you  continue  to have  specific
questions,  please  contact  either  a building  principal,  or  you  can contact  me directly.

Question:  Is it possible  for  a hybrid  student  to temporarily  request  all remote  instruction  until  local  cases  have  gone  back  down?

Answer:  Right  now  in Delhi,  our  infection  rate  remains  below  one percent.  It has not  changed  dramatically.  There  was  just  an
article  in the  paper  that  said  that  we have  been  experiencing  some  increases  in Delaware  County;  however,  we're  still  below  that
one percent  threshold.  If  you  have  a compelling  reason  that  you think  that  you need  to switch,  contact  your  building  principal
again.  Mrs. Mable  added  she wants  to make  it clear  to everyone  that  once  you  switch,  at that  10-week  mark  she's  going  to be
looking  at who  wants  to come  from  remote  to hybrid,  and who  wants  to go from  hybrid  to remote.  If  you are a person  who
wants  to go from  hybrid  to remote,  and  she puts  another  student  in that  spot,  it may  not  be open  in 10  weeks  when  the  rate  is
down  and you feel  more  comfortable  for  your  child  to come  back.  There  might  not  be a spot  for  that  child  to come  back  at that
time.

Comment:  Based  on a letter  that  came  home  with  my  daughter.  It  has to do with  remote  learning  with  a contract  to sign.  This
communication  for  a number  of people  he knows  in the  community,  more  specifically,  two  single  moms  that  he knows  that  come
in to see him in the  office  with  the  letter.  They  feel  like  they're  doing  the  best  they  can,  but  they're  being  talked  to like a child.
The  communication  included  a statement  that  if you  decide  to go all remote,  make  sure  you are prepared  to provide  chifd  care
supervision.  A lot of people  are struggling  already  with  the  hybrid.  Personally,  our  family,  luckily  my  wife  is able  to stay  home
mom,  but  we also  don't  have  other  family  that  can help  out.  I also  know  some  moms  with  younger  kids  under  12,  who  can't  stay
home,  and their  pulling  her  hair  out  because  of the  situation.  The  tone  of this  letter  honestly,  this  is more  of a suggestion  and
please  take  it as such,  because  he helps  a lot  of  people  in the  community  every  day, and he gets  told  things,  and with  the  lack  of
mental  health  care  in our  area  too,  part  of his job  is counseling  and people  tell  him  things.  Please  understand  that  families  are
extremely  stressed  and a little  empathy  can go a long  way.  He feels  like  it's  just  some  of  the  wording  could  have  been  a lot
better  and for  some  families  frankly,  they  don't  have  a lot  of money  or resources,  and this  doesn't  help  with  their  effort.  One of
these  mothers  came  in my  office  with  almost  a melt  down  because  of the  stress  it is causing,  and some  families  have  older  kids
trying  to help  younger  siblings  as well,  so they  don't  have  a separate  room  or a desk  to use. He's  not  saying  this  because  he
thinks  anybody  here  is insensitive  to that,  but  it was  really  brought  to his stark  attention  by a handful  of people  who  really  felt
like  they  were  just  being  put  down,  and they  feel they're  doing  the  best  they  can,  so please  realize  this.  A kid might  be in their
pajamas,  or  they  might  be in bed when  they  log on for  school,  but  that  may  be the  best  place  at home  they  can be. He just
wants  the  administration  to know  that.

Mrs. Zimmerman  thanked  Mr. Secord  for  bringing  that  to the  administration's  attention.  She knows  the  letter  he is referring  to,
and she did have  an opportunity  to proofread  that  letter  before  it went  out  from  the  building  it went  out  from,  so she certainly
takes  responsibility  for  the  contents  in that  letter,  and she said  he is absolutely  right.  She said  she's  always  challenging  people  to
look  through  other  people's  lenses,  and  we're  always  working  with  our  counseling  department  to make  sure  that  we're  reaching
all of  our  families,  and sometimes  we may  Jose track  of  that  perspective,  so thank  you  for  bringing  that  back  to the
forefront  because  we're  here  to meet  the  needs  of  all of our  families,  regardless  of what  situation  we're  in, and I think  that  this
district  does  a fine  job  of meeting  the  needs  of  all our  families  even  outside  COVID.  We're  always  seeking  for  ways  to
partner  with  our  community  to expand  our  resources  and meet  the  needs,  not  just  of our  families,  but  truly  of  our  entire
community.  She  appreciates  the  feedback,  and thanked  Mr. Secord  for  being  the  mouthpiece  for  that,  and to bring  that  to our
attention.  Mrs. Zimmerman  informed  the  group  that  Mr. Secord  referred  to a remote  letter  she sent  out.  She knows  that  we
have  families  who  are  already  struggling  with  childcare.  She's  heard  it from  parents.  She's  very  aware  of everything  that  he's
saying,  but  if the  Delaware  County  Department  of Health  comes  in and  gives  us no choice  but  to go remote,  she  wanted  people
to at least  be aware  that  this  could  be a reality  so that  we're  not  catching  people  off  guard  at the  last  minute  when  the
Department  of Health  tells  us we have  to go all remote  and people  didn't  even  know  it could  be a possibility.  Mrs. Zimmerman
stated  it is never  our  intent  to either  raise  the  level  of concern,  or  to belittle,  or minimize  anybody's  reality  or  experience.
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Mrs. Zimmerman  turned  the  floor  over  to the  Board  of Education  for  comments.

Trustee,  Lucy Kelly  asked  Mrs.  Zimmerman  to explain  why  we can't  do pool  testing  for  COVID  compared  to individually  having  to
go for  100  plus  out-of-pocket.

Mrs. Zimmerman  explained  that  it is not  being  given  as an option,  and by testing  20 percent  of the  population,  that  is what
they're  referring  to as pool  testing.  It is taking  a sample  from  20 percent  instead  of a sample  from  the  entire  group,  but  the
costs  associated  with  that  are no less.

Trustee,  Kimberly  Shephard  asked  about  the  slide  that  Mrs. Zimmerman  showed  that  talked  about  current  models  in our  region
showing  other  schools  and what  models  they  were  doing.  Mrs. Shephard  is curious  of how  there's  a couple  schools  up there  that
have  800  to 1000  kids,  and according  to the  slide,  they're  all in-person  K-5 or K-6,  do you know  how  they're  making  that  work,
and are they  doing  masks  and social  distancing?  Are they  only  having  12 kids in a class?  Are  they  having  24 kids  with  barriers?

Mrs. Zimmerman  replied  those  are districts  where,  in one case,  the  high  school  is all remote;  there's  a full  day  when  they're  all
remote  where  they've  re-designated  some  teaching  staff,  but  they  have  non-certified  teachers  teaching  with  kids,  or  they  have
kids  live-streamed  into  another  room  that's  appropriately  staffed,  and they're  finding  that  is less than  ideal  as well.  In some
cases,  the  facilities  are able  to accommodate  that,  but  they  are  all socially  distanced.  Throughout  the  entire  region,  everybody  is
socially  distanced,  and she believes  that  100  percent  of districts  in our  region  are now  all masks  to the  degree  that  we've  been
pushing  back  on BOCES to make  sure  that  they  are implementing  the  same  and requiring  all masks.

Trustee,  Kimberly  Shephard  asked  to follow  up with  Mr. Little's  question,  because  she doesn't  know  a lot about  what  happened,
so she understands  that  it's  not  a school  function  and it was  on a weekend  or whatever,  but  she's  wondering  if the  coaches  and
students  who  would  probably  be making  up the  team,  could  just  go unaffiliated  on sanctions  and play  on their  own  personal
time?

Trustee,  Seth  Haight  explained  that,  yes,  it's  just  like if somebody  wants  to have  a birthday  party,  you can't  stop  people
from  doing  what  they're  going  to do. In this  case,  he thinks  club  teams  still  participate,  and whether  that's  right  or wrong,  it's
not  something  the  school  has  jurisdiction  over.  It's  just  the  reality  of it.

Mrs. Zimmerman  commented  that  if we know  ahead  of time,  we've  had some  teachers  who  want  to do the  right  thing,  and
whoever  approached  us and said  that  I'm  thinking  of going  out  of state  for  whatever  reason,  and if we are aware  of that,  and we
know  that  they  have  gone  into  a restricted  area,  then  in that  case,  we can require  them  to quarantine,  but  if it's  not  stepping
outside  what  is legally  permissible  on their  own  time,  we don't  have  any  authority  over  that.

Trustee,  Seth  Haight  commented,  he thinks  there  was  some  dialogue  on social  media  about  finances  and the  school's  choices  to
continue  extracurricular  activities;  maybe  that's  music  or art  or  training  workouts,  those  kinds  of things,  and first,  positioning
that  like that  was  a decision  that  the  school  was making  versus  education.  He just  wanted  to make  sure  that  everybody
understood  that  that  is not  financially  a decision  the  school  has made.  In other  words  it wasn't  that  we decided  to offer  a music
club  and that  comes  at the  expense  of a class.  He knows  that  the  administration  will  do an exhaustive  look  at the
extracurricular  activities  and prioritize  the  ones  that  could  still  take  place  where  there  is interest  and participation  knowing
that  we're  trying  to present  or offer  an entire  experience  here  that  is all-encompassing  right  now,  so in other  words,  we're
educating  the  whole  person,  educating  the  whole  child  with  the  extracurricular  activities  where  they  could  take  place.  His point
is, that  our  financial  plan  does  not  offer  options  of  one  or  the  other,  that  where  they  can be offered  and provided  for  and there's
interest  to be able  to do it, they're  in the  budget,  and we haven't  made  reductions  of those  that  there's  been  a case made  that
they  can take  place  and while  there's  lots  of cuts  discussed  and illuminated,  we've  not  seen  those.  No school  has seen  those  so
far. Not  that  they  won't  happen,  but  we've  got  a financial  plan  that  we meet  about  at least  once  a month  here  that  looks  at
different  scenarios,  and at this  point,  it would  be unrealistic  and probably  not  in our  best  interest,  to make  any  kind  of
franconian  cuts  in anticipation  of any  state  budget  cuts,  because  those  just  aren't  realized  or  implemented  at this  point.  In
summary,  anytime  we're  seeing  those  decision  points,  is it driver  education  versus  math,  those  are not  considerations  that  are
put  forward  in our  budget.  We're  just  not  at that  point  that  we're  making  those  choices.

Question:  On Sunday,  my  son who  is a fourth  grader  showed  us the  test  questions  he received  and a there  were  a lot of the
questions  regarding  his home  life,  and the  questions  varied,  but  one of them  was  "Do  you  think  you're  loved  at home?"  Then
they  went  into  other  questions  about  being  disciplined  at home  so is this  a state  requirement?

Answer:  Mrs, Zimmerman  replied,  yes  and no. There  is a state  requirement  in part  100.2  of general  education  law that  was
added  to the  state  counseling  plan that  came  out  two  or  three  years  ago,  and part  of that  does  require  benchmark  screening
of social  emotional  well-being,  and there  are a variety  of  tools  that  you can use to implement  that.  She doesn't  know  specifically
what  tool  is being  used  for  that,  but  now  that  you  bring  that  to her  attention,  she'll  look  into  that.  There  is a requirement  that
there's  some  degree  of screening,  but  how  that's  implemented  and what  tool  is, used is up to the  local  district  to determine  that.
She  will  look  into  that  and get  back  to the  person  that  asked  the  question.

There  were  no further  questions  or comments.  Mrs. Zimmerman  thanked  the  Board  of Education  for  agreeing  to this  special
board  of education  meeting  and their  commitment  to participate  as a team.  She thanked  everyone  who  attended  the  meeting
and hear  about  what's  going  on and to ask  challenging  questions  to continue  to push  the  administration  to make  sure  they're
being  held  accountable.  She said  we'll  continue  to do our  very  best.  She  thanked  administration  for  their  hard  work  and the  long
days  they  put  in. She is available  for  any  questions.

Adjournment
On a motion  made  by Seth  Haight,  seconded  by Tammy  Neumann,  the  Board  of Education  adjourned  the  Special  Meeting  at 8:05
p.m.

Respectfully  submitted,
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Susan  J. Temple

District  Clerk

BOE  Approved:  December  14,  2020
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