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Delaware  Academy  Central  School  District  at  Delhi
Regular  Meeting  of  the  Board  of  Education  (Monday,  September  28,  2020)

Virtual  and  In-Person  Meeting

MINUTES

Members  Present:  Tammy  Neumann,  Seth  Haight,  Lucy  Kelly,  Sean  Leddy,  Kimberly  Shephard,  and James  Tucker  Jr.

Absent:  Elizabeth  Huneke

Others  Present:  Kelly  M. Zimmerman,  Superintendent,  Bruce  McKeegan,  General  Counsel,  Susan  Temple,  District  Clerk,  Julie

Mable,  Elementary  Principal,  Robin  Robbins,  MS/HS  Principal,  William  Petrilli,  CSE Chairperson,  Gregg  Verspoor,  Transportation
Supervisor,  Christine  Miller,  Food Service  Supervisor,  Jeffrey  Ferrara,  Athletic  Director,  Brian  Rolfe,  Janine  Rosener,  Will  Outsen,
and Jonah  Shaw

Opening  of  Meetingi
A. Call  to  Order:

Vice President,  Tammy  Neumann  called  the  Regular  Meeting  of the  Board  of Education  to order  with  the  Pledge  of Allegiance  at
5:05  p.m.

Enter  Executive  Session:

On a motion  made  by Kimberly  Shephard,  seconded  by Sean  Leddy,  the  Board  of Education  entered  executive  session  to
discuss  contracts  of employment,  discuss  the  Supervisor's  Agreement,  and to discuss  the  employment  history  of a particular
employee,  with  no action  to  be taken.  The  Board  entered  executive  session  at 5:05  p.m.

Leave  Executive  Session:
On a motion  made  by Sean  Leddy,  seconded  by Kimberly  Shephard,  the  Board  of Education  left  executive  session  at 5:56  p.m.

Presentations:
A, The  District's  Vision,  Mission  and  Goals,  Kelly  M. Zimmerman.
Mrs. Zimmerman  gave  a brief  presentation  on the  Board  of Education's  Vision,  Mission  and Goals  that  were  the  outcome  of a
Board  Retreat  held  on August  7, 2020.  She reported  the  Board  of Education  established  the  district  goals  and also  the
superintendent  goals  to support  the  implementation  of the  district  goals.  She explained  the  process  is a shared  responsibility
between  the  Board  of Education  and the  superintendent,  and gave  a summary  including  the  next  steps  needed  to accomplish  the
goals.

Trustee,  Seth  Haight  asked  Mrs. Zimmerman  how  frequently  the  Board  can expect  updates.  Mrs. Zimmerman  replied  as often  as
they'd  like.  Mr. Haight  commented  the  Board  may  want  to add to, or adjust  the  goals  in the  future.  Mrs. Zimmerman  commented
they  are always  fluid  and not  written  in stone.

The  Board  thanked  Mrs. Zimmerman  for  her  presentation.

B. Athletic  Training  and  Conditioning  Plan,  Jeffrey  Ferrara,
Mr. Ferrara  reported  the  fall  sports  were  postponed  until  September  21, 2020.  After  much  league  and Section  IV discussions,  in
the  interest  of student  health  and safety,  Section  IV members  voted  to postpone  the  Section  IV Fall Sport  Season  to the
NYSPHSAA  Fall Sports  Season  II  with  a start  date  of March  1st,  2021.  The  governing  agencies  included  in the  decision  are:  the
New York  State  Department  of Health  (NYSDOH),  New  York  State  Education  Department  (NYSED),  New  York  State  Public  High
School  Athletic  Association  (NYSPHSAA),  Section  IV Athletic  Association,  and the  Mid-State  Athletic  Department.

The new  sport  season  dates  are  as follows:  Winter  Sports  (January  4,TBD),  Fall Sports  Season  II (March  1, TBD),  and Spring
Sports  (April  19,  TBD).
Mr. Ferrara  reported  that  with  the  approval  of NYSPHSAA  to begin  sports  on September  21, 2020,  Delaware  Academy  has
developed  an Athletic  Training  and Conditioning  Plan for  Fall 2020  to help  the  district's  athletes  get  back  in shape.  The  district
has begun  after  school  training  and conditioning  sessions  starting  today,  September  28. He explained  that  conditioning  sessions
are open  to all students  at Delaware  Academy.  Schedules  and protocols  are  in place  for  facility  use by all teams.  Individual
teams  are  practicing  on separate  fields  to keep  the  social  distancing  practice  in place.

Trustee,  Lucy  Kelly  asked  Mr. Ferrara  what  ages  the  conditioning  sessions  are open  to. Mr. Ferrara  replied  grades  9-12.  He
commented  that  this  is a soft  opening  and if all goes  well,  they  will  visit  including  the  middle  school  students  in a few  weeks.

Trustee,  Seth  Haight  asked  if we can include  what  the  criteria  are  if we need  to change?  Something  to go back  to?  Just  as we
had triggers  for  our  reopening  plan,  we would  do something  similar  with  the  athletic  plan.  Mrs. Zimmerman  replied  triggers  will
be developed  with  the  MAC League.  Delaware  Academy  will  be advocating  for  this  in the  MAC League.  Mr. Ferrara
commented  he's  had multiple  phone  calls  from  other  schools  asking  to see what  we've  done  with  our  athletic  condition  and
training  plan.  We will  make  the  athletic  plan  available  on the  website  for  the  public.

Trustee,  Kimberly  Shephard  asked  who  makes  the  decision  as far  as what  happens  November  30? Mr. Ferrara  informed  the
group  that  New York  State  makes  the  decision.  The  three-season  model  is being  used  because  New York  State  approved  doing
SO.

The Board  thanked  Mr. Ferrara  for  his presentation.

Public  Comments.
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A. The  Public  may  address  the  Board:

Vice  President,  Tammy  Neumann  opened  the  floor  to public  comments.  There  were  no public  comments.

Routine  Matters:

A, Approve  Minutes  of  the  Special  Meeting  held  on  July  27,  2020:

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  approved  the  Minutes  of  the  Special  Meeting  of

the  Board  of  Education  held  on July  27,  2020,  as submitted.  There  were  no questions,  comments,  or  discussion,  and  the  motion

carried  with  a vote  of  6-0.

B. Approve  Minutes  of  the  Board  Retreat  held  on  August  7, 2020:

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  approved  the  Minutes  of  the  Board  Retreat  held

on August  7, 2020,  as submitted.  There  were  no questions,  comments,  or  discussion,  and  the  motion  carried  with  a vote  of  6-0.

C. Approve  Minutes  of  the  Special  Meeting,  Public  Forum  held  on  August  13,  2020:

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  approved  the  Minutes  of  the  Special  Meeting,

Public  Forum  held  on August  13,  2020,  as submitted.  Trustee,  James  Tucker,  Jr. abstained  from  the  vote  as he was  absent.  There

were  no questions,  comments,  or  discussion,  and  the  motion  carried  with  a vote  of  5-0.

D, Approve  Minutes  of  the  Special  Meeting,  Public  Forum  held  on  August  18,  2020:

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  approved  the  Minutes  of  the  Special  Meeting,

Public  Forum  held  on August  18,  2020,  as submitted.  There  were  no questions,  comments,  or  discussion,  and  the  motion  carried

with  a vote  of  6-0.

E, Approve  Minutes  of  the  Regular  Meeting  held  on  August  24,  2020:

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  approved  the  Minutes  of  the  Regular  Meeting  of

the  Board  of  Education  held  on August  24,  2020,  as submitted.  There  were  no questions,  comments,  or  discussion,  and  the

motion  carried  with  a vote  of  6-0.

F. Personnel  Recommendationsi

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  of  Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  following  personnel  recommendations  as submitted,  and  upon  fingerprint  clearance:

RESIGNATIONS

Name Position Reason Effective

Fox,  Scott Custodial  Worker

To accept  another

position  within  the

district.

September  28,  2020

Reed,  Kristen
Part-time  Food  Service

Worker
Personal September  23,  2020

RETIREMENTS

Name lPosition  lEffective
No  retirements  for  September  2020.

UNCLASSIFIED  APPOINTMENTS  -Temporary  Appointments

Name Position  /  Dept. Appointment Effective
Tenure

Area
Certification Salary

Bedient,

Austin

Student

Teacher,

Elementary

Temporary,

Physical

Education

9/21/2020
through

12/18/2020
N/A

Working

toward

Physical

Education

$0.00

Collison,

Kimberly
Mentor

Mentor  to

Stephanie

Feinberg

9/8/2020  -
6/30/2021

Music MuSiC

$450.00
per

semester

per  DAFA

Agreement

Emilio,

Danielle

Student

Teacher,

Elementary

Temporary,

Speech  and

Language

1/4/2021
through

3/5/21

N/A

Working

toward

Speech  and

Language

$0.00

Feinberg,

Stephanie

Leave

Replacement,

Music,  Elem.

Music  Teacher,

1 year  Leave

Replacement

Retroactive

to

9/8/2020  -
6/30/2021

Special

subject  -

Music

Music,  Initial,
Effective

2/28/20  -
8/3  1/2025

$45,000.00

O'Connell, Technological .60  Part-time, Retroactive N/A N/A,but $270.26  /
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Victoria Interventionist

Elementary

Per  Diem to

9/8/2020  -
6/30/2021

holds

permanent  N,

K-6

Certification

day  not  to

exceed

$29,999.00

UNCLASSIFIED  APPO:TNTMENTS  -  3 Year  Probationary  Appointments

Name Dept. Position Appointment Effective
Tenure

Area
Certification Salary

No unclassiaied  appointments  - 3 ye=r  probationary  appointments  for  September  2020.

teacher/administrator  must  receive  composite  or overall  annual  professional  performance  review  ratings  pursuant  to Section  3012-c

and/or  3012-d  of the Education  Law of either  effective  or highly  effective  in at least two (2) of the three  (3) preceding  years, and if
the teacher/administrator  receives  an ineffective  composite  or overall  rating  in the final year  of the probationary  period,  the
teacher/administrator  shall not be eligible  for tenure  at that  time.
Note: Employment  is contingent  upon clearance  from  the State  Education  Department  to comply  with the fingerprinting  provisions  of

Project  Save

MISCELLANEOUS  APPOINTMENTS

Name Appointment Position Effective Compensation

Bedient,  Austin Temporary Substitute  Aide
9/29/2020  -
6/30/2021 $82.60  / day

Champlin,  Marne Temporary
Substitute  Food

Service  Helper
9/29/2020  -
6/30/2021

$11.80  / hour

Fox,  Scott Probationary

Assistant.  Building

Maintenance

Mechanic

9/29/2020  -
3/22/2021

$14.77  / hour

Mable,  Lauren Temporary Substitute  Aide
9/29/2020  -
6/30/2021 $82.60  / day

Miller,  Janice Temporary
Substitute  Bus

Driver  as needed

Retroactive  to

9/1/2020  -
6/30/2021

$23.00  / hour

O'Neill,  Emilia Temporary
Substitute  Aide  -

Elem.
9/29/2020  -
6/30/2021

$82.60  / day

Padovani,

Alexander
Temporary Substitute  Aide

9/29/2020  -
6/30/2021 $82.60  / day

Raber,  Linda Temporary

Substitute  Retired

Certified  Teacher

Tutor

9/29/2020  -
6/30/2021

$130.00  / day

$25.23/hour
(Tutor)

Rasmussen,  Liz Temporary Substitute  Aide
9/29/20  -
6/30/2021

$82.60  /day

Sanford,  Donald Temporary
Substitute  Retired

Certified  Teacher
10/15/2020  -
6/30/2021

$130.00  / day

Schriver,  Lynn Temporary

Substitute  Aide

Food  Service

Helper

9/29/2020  -
6/30/2021

$82.60  / day
(Aide)

$11.80  / hour (FS)

Sherman,  Connor Probationary Custodial  Worker
10/5/2020  -
4/12/2021

$13.22  / hour

Simonds,  Marlys Temporary Substitute  Aide
9/29/2020  -
6/30/2021 $82.60  / dad

Taylor,  Amelia Temporary

Uncertified

Substitute

Teacher,

Substitute  Aide

9/29/2020  -
6/30/2021

$100.00  / day

$82.60  / day
(Aide)

White,  Brett Temporary
Uncertified

Substitute  Teacher
9/29/2020  -
6/30/2021 $100.00  / day

Note:  Employment  is contingent  upon  clea.-ance  from  the  State  Education  Departmer:t  to  comply  with  the

fingerprinting  provisions  of  Project  Save.
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ATHLETIC  APPOINTMENTS

Name Position Season
DASA

Step

Years

of

Service
Stipend

Abts,  Micaiah Weight  Room  Instructor Winter v 7 $2,636.00
Abts,  Micaiah Weight  Room  Instructor Spring v 7 $2,636.00
Broesler,  Connor M  Girls  Basketball Winter IIA 2 $3,707.00
Bruce,  Todd Varsity  Girls  Basketball Winter IB 11+ $6,945.00
Emilio,  Melissa Varsity  Track  and  Field Spring IB 3 $5,917.00

There  were  no questions,  comments,  or  discussion,  and  the  motion  carried  with  a vote  of  6-0.

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  of  Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  following  personnel  recommendations  as submitted,  and  upon  fingerprint  clearance:

ATHLETIC  APPOIf'ilTMENTS

Name Position Season

DASA

Step

Years

of

Service
Stipend

Kelly,  David JV Boys  Basketball Winter IIA 11+ $5,776.00
Kelly,  Warren Varsity  Boys  Basketball Winter IB 11+ $6,945.00

Trustee,  Lucy  Kelly  abstained  from  the  vote  due  to relationship.  There  were  no questions,  comments,  or  discussion,  and  the

motion  carried  with  a vote  of  5-0.

On a motion  made  by Kimberly  Shephard,  seconded  by Lucy  Kelly,  the  Board  of  Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  following  personnel  recommendations  as submitted,  and  upon  fingerprint  clearance:

ATHLETIC  APPOIThlTMENTS

Name Position Season
DASA

Step

Years

of

Service
Stipend

Legg,  Terry Varsity  Indoor  Track  and  Field Winter IB 11+ $6,945  .00

Legg,  Terry
Assistant  Varsity  Track  and

Field
Spring IIA 11+ $5,776.00

There  were  no questions,  comments,  or  discussion,  and  the  motion  carried  with  a vote  of  6-0.

On a motion  made  by Seth  Haight,  seconded  by Kimberly  Shephard,  the  Board  of Education,  upon  the  recommendation  of  the

Superintendent,  approved  the  following  personnel  recommendation  as submitted,  and  upon  fingerprint  clearance:

ATHLETIC  APPOIThlTMENTS

Name Position Season

DASA

Step

Years

of

Service
Stipend

Neumann,  Phil Varsity  Baseball Spring IIA 11+ $5,776.00

Trustee,  Tammy  Neumann  abstained  from  the  vote  due  to relationship.  There  were  no questions,  comments,  or  discussion,  and

the  motion  carried  with  a vote  of  5-0.

On a motion  made  by Kimberly  Shephard,  seconded  by Seth  Haight,  the  Board  of  Education,  upon  the  recommendation  of  the
Superintendent,  approved  the  following  personnel  recommendations  as submitted,  and  upon  fingerprint  clearance:

ATHLETIC  APPOINTMENTS

Name Position Season

0454

Step

Years

of

Service
Stipend

Pecori,  Jon Varsity  Wrestling Winter IA 11+ $7,321.00
Sanford  Jennifer Tennis Spring IIB 11+ $5,210.00
Spangenberg,  Kurt Varsity  Girls  Softball Spring IIA 9 $5,242.00
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of

Service

Step

Gray,  John

Yearbook  HS Out  of Class  (Shared)

Change  to a shared  position.  Adjust  stipend

to reflect the change ($5,917.00 -
$2,958.50)

6 IB $2,958.50

Losie,  Abigail Yearbook  HS  Out  of  Class  (Shared) 6 IB $2,958.50

CHANGE  IN  POSITION

Employee Title Dept.
Current

Status New  Status Effective

No  change  in position  for  Septemt:er  2020.

CHANGE  IN  CIVIL  SERVICE  STATUS

Name l Dept.  l Position  l Appointment  i Effective
No change  in civil  service  status  for  September  2020.

LEAVE  OF  ABSENCES

Name l Position  l Reason l Effective
No leave  of  absences  for  September  2020.

There  were  no questions,  comments,  or  discussion,  and  the  motion  carried  with  a vote  of  6-0.

G. Financial  Reports:

On a motion  made  by Seth  Haight,  seconded  by Lucy  Kelly,  the  Board  of  Education  approved  the  Financial  Reports  as submitted

by the  treasurer  for  June  30,  2020,  and  July  31,  2020  as submitted.  There  were  no questions,  comments,  or discussion,  and  the
motion  carried  with  a vote  of  6-0.

H. CSE Recommendations:

On a motion  made  by Lucy  Kelly,  seconded  by Kimberly  Shephard,  the  Board  of  Education  approved  the  CSE Recommendations

for  September  2020,  as submitted.  There  were  no questions,  comments,  or  discussion,  and  the  motion  carried  with  a vote  of  6-
0.

Reports:

A. Principal's  Monthly  Reporti

Mrs.  Julie  Mable,  Elementary  Principal  reported:

*  Hired  a long-term  substitute  for  the  elementary  music  position;

*  Kindergarten  screening  is completed.  They  were  done  first  thing  in the  beginning  of  the  school  year.

*  Started  ELA assessment  and  math  will  follow.  We are  looking  for  ways  to do this  for  the  remote  students.

it School  pictures  will  be held  a day  for  each  cohort.  Bulldog  gray  students  will  have  an opportunity  to come  to the  school
between  4-6  p.m.  to have  their  pictures  taken.

*  Elementary  is holding  monthly  remote  only  pick-up  days;

ii  Started  meeting  with  remote  learners  that  are  not  participating  and  reminders  are  being  sent  as well.

*  Holding  bi-monthly  faculty  meetings  in 2020-2021  to have  constant  communication.

The  Board  thanked  Mrs.  Mable  for  her  report.

Mrs.  Robin  Robbins  reported:

*  Third  Monday  down.  It  has  been  a bit  difficult.

ii  She,  too,  is holding  bi-monthly  faculty  meetings  in 2020-2021;

* She's  thankful  the  students  in the Jr/Sr  class are  able  to go to BOCES  every  day.  The  students  are  gaining  advantages
from  this  as well.

Started  "Mindful  Moments."  this  is where  the  counselor's  do little  things  throughout  the  week  during  homeroom  period

(12  minutes).  The  counselor's  make  inspirational  announcements  to the  students  during  this  time  period.

Remote  pick-up  is assigned  by the  teacher.  When  parents  arrive  to pick  items  up,  there  is a table  outside  the  main  office
and  the  student's  items  are  labeled.  There  is no entry  into  the  building.

She  has  concerns  regarding  the  remote  learners.  They  are  trying  to figure  out  how  to get  them  to participate.

The  Board  thanked  Mrs.  Robbins  for  her  report.

B. Departmental  Reports:

Ms. Christine  Miller,  Food  Service  Supervisor  reported:

*  Meal  numbers  for  the  period  of  March  18,  2020,  through  September  4, 2020,  39,828  meals  were  prepared  from  the
cafeteria.

Our  district  qualified  for  the  LISDA  feeding  program.  Information  was  gathered  from  the  census  data  and  all students

receive  free  lunches  through  December  31.  She  sent  letters  to parents  to ask  them  to please  participate  as there  are  a lot
of  needy  children  in Delaware  Academy.
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Students  receive  a grab-n-go  breakfast  in the  MS/HS  building.  In the  elementary,  the breakfast  is brought  to the
classrooms.

Lunches  are  served  in the  cafeteria  for  the  MS/HS  students  where  social  distancing  is practiced.
Head  Start  begins  October  5th,  and  we will  provide  meals  for  those  students.

The  total  number  of students  in the  backpack  program  is 30.

Glad  to have  the  students  back  in the  building.

Trustee,  Kimberly  Shephard  asked  if Families  still  need  to complete  the application  for free and reduced lunches.  Ms. Miller
replied  she  is still  asking  them  to do so.

The  Board  thanked  Ms. Miller  for  her  report.

Mr. William  Petrilli,  CSE Chairperson  reported:

ii  His department  is completing  transfer  intake  for  students  new  to the  district;
*  Still  having  difficulty  finding  placements  for  a few  students;

ii  On September  8th,  he met  with  the  special  education  and  related  service  staff  with updates;
*  The  department  is up and  running  with  teacher  evaluations  that  will begin in October.

The  Board  thanked  Mr. Petrilli  for  his report.

Mr. Luke  Potrzeba,  Technology  Coordinator  reported:

*  Busy!  He has  provided  teacher  staff  trainings;

ii  On the  first  day  of  school,  provided  assistance  with  classroom  set-up,  remote  learner  support,  and helping  teachers  in
general;

He is now  located  full  time  in the  elementary  building.  It  helps  him to provide  quicker  service  to do quick  fixes and
replace  chromebooks.

Mr. Potrzeba  thanked  his  staff  for  their  work  this  year.  In  particular,  he acknowledged  Mrs. Hanrahan  for her steller  work.
He feels  reinvigorated  working  with  teachers.

The  Board  thanked  Mr. Potrzeba  for  his report.

Mr. Gregg  Verspoor,  Transportation  Supervisor  reported:

*  Bi-annual  testing  is in the  process  of  being  done.  This  includes  doctor  reviews.
ii  The  buses  are  running  well.

Busy!

The  Board  thanked  Mr. Verspoor  for  his report.

C. Superintendent  Monthly  Report:

Mrs.  Kelly  M. Zimmerman  reported:

*  The  team  did a great  job  bringing  everyone  up-to-date.  Thank  you.

*  COVID  Update:  We are  in constant  communication  with  SUNY  Delhi  regarding  their  numbers.  They are doing a great  job
of  containing  their  cases.  We are  reporting  daily  on enrollment  and  attendance.  There are changes all the time.  She is
maintaining  the  records  as reported  in case  there  are  any  questions  from NYSED in the future.

*  She's  thrilled  to see  student  athletes  on campus.

Trustee,  Tammy  Neumann  commented  she  was  able  to observe  the  students  entering  the  building  in the morning  and the
process  works  like  a well-oiled  machine.  She  said  the  process  was  smooth,  and  quick.  She  is always  amazed at how resilient
people  are.  Nice  job!  Trustee,  Kimberly  Shephard  asked  if there  are  lines  outside?  Mrs.  Zimmerman  replied  the drop off starts  at
7:30  a.m.,  7:40  the  doors  open.  The  buses  unload  one  at  a time.  If  it is raining,  we  are  still  able  to keep students  under
the  cover  at  the  entryway.  The  students  enter  the  building  four  at  a time.  Mrs.  Shephard  asked what  about  when the weather
gets  colder?  Mrs.  Zimmerman  replied  she  hopes  they  will  dress  accordingly.  Mrs.  Robbins  commented  she encourages  the
students  to bring  umbrella's  and  wear  warmer  clothes.  Mrs.  Zimmerman  commented  the students  have a "do what  it
takes  attitude."  They  have  been  fantastic  about  following  the  new  rules  and  wearing  their  masks.  Mrs.  Mable commented  the
students  in the  elementary  building  are  good  about  wearing  their  masks  as well.

The  Board  thanked  Mrs.  Zimmerman  for  her  report.

Policy  Review  / Adoption:
A.  Second  Reading  of  Proposed  Policy:  Staff  and  Student  Social  Media  Policy.
No action  taken.

Vice  President,  Tammy  Neumann  reported  that  the policy  committee  met on September  16, to review the policy in question.  The
committee  agreed  that  a few changes need to be made so the policy  fits within  our school. The policy committee  will make the
recommended  changes  and forward  them to the other  Board members  prior  to the October  Board meeting  for them to review.
The  next  policy  committee  meeting  is scheduled  for October  21 where  they  will begin to review  the policy manual.

Old  Business:

No old business.

New  BuSineSS:

A.  Approve  Student  Handbooks:

On a motion  made  by  Seth  Haight,  seconded  by Kimberly  Shephard,  the Board of Education  approved  the Elementary  Student
Handbook  and  the  Middle/High  School Student  Handbook  for 2020-2021  as submitted. Trustee, Sean Leddy asked if the new
versions  of  the  handbooks  would  include  the  new  mission  statement.  Mrs. Zimmerman  informed  the Board that  the handbooks
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were published  prior  to the goals and mission  statement's  inception.  There  were  no further  questions,  comments,  or  discussion,
and  the  motion  carried  with  a vote  of  6-0.

B, Accept  Donation,  Sarah  Bowley:

On a motion  made by Seth Haight,  seconded by Lucy Kelly, the Board of Education  accepted a donation  of one bluestone  bench

from Sarah Bowley in memory  of her Uncle, Davionne  Price. Trustee,  Kimberly  Shephard  asked where the administration  plans  to

place the bench. Mrs. Zimmerman  replied  the family  would like to see it overlook  the football  field.  Vice President,  Tammy

Neumann asked the district  clerk  to prepare  a letter  of thanks  to the family  on the Boards behalf.  There  wereano further
questions,  comments,  or discussion,  and the motion  carried  with  a vote  of  6-0.

C. Approve  a Project/Settlement  Escrow  Agreement:
On a motion  made by Seth Haight,  seconded by Sean Leddy, the Board of Education  approved  the  following  resolution:

RESOLVED that  the Board of Education  approves  a Project/Settlement  Escrow Agreement  negotiated  by the County  of  Delaware

Industrial  Development  Agency  to secure payment  by DRNC Realty, LLC of outstanding  Payment  in Lieu of Taxes  obligations

("PILOT payments")  owed by DRNC Realty, LLC to the District  (and the Town of Delhi and County  of Delaware)  in installments

over a 24-month  period with penalties  and interest  and with no reduction  in the amounts  due to Delaware  Academy.  The

President  of the Board of Education  is authorized  to execute  the agreement  with the approval  of district  counsel.

Vice President,  Tammy  Neumann  asked Mr. McKeegan, General Counsel,  to comment  further  on the above resolution.  Mr.

McKeegan gave a brief  summary,  explaining  this is an agreement  negotiated  by a county  IDA and the district  is scheduled  to

receive pilot payments.  The resolution  is intended  to secure those payments  over the next 24 months  with penalties  and
interest.

Trustee, Sean Leddy asked if there is an ultimatum  for them if they don't  pay. Mr. McKeegan explained  the agreement  provides

that  if they default,  under  the agreement,  they  will immediately  lose the tax exempt  status  so the property  will be added  to  the
taxable  roles and, the county  IDA will institute  legal proceedings  to secure  payments.

There  were  no further  questions,  comments,  or  discussion,  and  the  motion  is carried  with  a vote  of  6-0.

D. Approve  Supervisor's  Contract  (addition  to  the  agenda):

On a motion  made by Seth Haight,  seconded by Kimberly  Shephard,  the Board of Education  approved  an Agreement  between

the Delhi Supervisor's  Association  and the Delaware  Academy  Central  School District  at Delhi from July 1, 2018,  through  June

30, 2022, as submitted.  Mrs. Zimmerman  explained  the agreement  that  was executed  was signed in 2018, but  the  Board

of Education never  formally  approved  the agreement.  She commented  there's  nothing  further  that  requires  negotiation;  that  was

all settled,  and at this point,  the Board just  needs to approve  the agreement.  There were no questions,  comments,  or discussion,
and  the  motion  carried  with  a vote  of  6-0.

Public  Comments:

A,  The  Public  May  Address  the  Board:

Vice  President,  Tammy  Neumann  opened  the  floor  to public  comments.  There  were  no public  comments.

Other  Discussion:

A.  Board  Comments:

Trustee, Lucy Kelly commented,  to quote Mr. Potrzeba earlier, she feels reinvigorated,  and  thinks  all the students  feel  that  way  as

well. It is nice to see smiling,  happy  faces again. Thank  you to everyone  for making  the transition  work  like  a well-oiled  machine.
Thank  you  to all the  staff;  you've  done  a super  job:

Trustee,  Seth Haight  commented  Go Team! Thank  you for getting  us started  off this year. Even if we revert,  we still have one
month under  way. Every day is a day some other  districts  don't  have. It is great  to see people back.

Vice President,  Tammy  Neumann  commented  she is proud to recognize  the fact that  Delaware  Academy  is a trendsetter.  She

thanked  the public  for attending  the meeting.  The next scheduled  Board of Education  meeting  is October  26, 2020,  at 5:00  p.m.

It is anticipated  that  the Board of Education  will act upon a resolution  to convene  an executive  session and will plan  to return  to
open  session  at 6:00  p.m.

B. Adjournment

On a motion  made by Seth Haight,  seconded by Lucy Kelly, the Board of Education  adjourned  the Regular  Meeting at 7:15  p.m.

Respectfully  submitted,

Susan  3. Temple

District  Clerk

BOE Approved:  10/26/20
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